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Zakladni udaje v tis. K¢

2019 2020 2021
Cisty obrat 1491 444 1438 051 1601183
Trzby za vyrobky a sluzby 1380 696 1317 851 1486 983
Export 1239473 1119755 1243 042
Vlysledek hospodareni pfed zdanénim 46 822 18 084 50 776
Vysledek hospodafeni po zdanéni 38 490 13 655 40 916
Aktiva celkem 1793200 2019 376 1984 576
Zasoby 715 266 749 572 691 108
Pohleddvky 269 320 340 670 328 284
Z&kladni kapital 757 400 757 400 757 400
Viastni kapital 1227 562 1218224 1246 504
Uvéry 210 499 430 406 187 594
Pocet zaméstnancli (priim. pfepoctenych osob) 698 693 663
Realizované investice (bez vlivu dotaci) 184 047 192 894 73 355
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Vazeni akcionafri, vazeni obchodni partnefi, mili ¢tenari této vyrocni zpravy,

bezprostfedné poté, co byl uzavien hospodarsky rok 2021, vam
predstavenstvo akciové spolecnosti predklada vyrocni zpravu s cilem
a ambici seznamit vas co nejobjektivnéji s celkovou problematikou —
s Uspéchy i diléimi problémy — se vSemi podstatnymi skute¢nostmi,
které uplynuly rok nasi spolecnost provazely.

Podobné jako rok 2020 byl i rok 2021 z pohledu historie nejen této
akciové spoleCnosti ale doslova celého svéta mimoradny a souCasné
i velmi nepfedvidatelny. Globélni ekonomika a lidstvo jako celek byly
postizeny dal$imi vinami pandemie, kterd v rozsahu svych disledkl
nema v novodobych déjindch svéta obdobu. V druhé poloving roku se
také projevila ta druhd — negativni stranka zelené politiky Evropské unie
spojena s nekontrolovatelnym rlistem ceny energii a nasledné i v pod-
staté vSech ostatnich vstupd. Vysokd mira inflace vyvoldva pochopitelné
i zvySené mzdové pozadavky zaméstnancl. Dal$im vyraznym problé-
mem, se kterym se naSe spoleCnost jako celd fada jinych firem musela
potykat, byl neutéSeny stav na trhu prace. Byli jsme nuceni z diivodu
nedostatku pracovnikli i ¢astecné omezovat vyrobu. V zavéru roku doslo
dokonce i k vypnuti jedné ze CtyF tunelovych peci na divizi 02.

Bohuzel ani dnes, to je koncem Uinora 2022, nelze prozatim konstatovat,
e by se podminky k podnikani spolecnosti zlepSovaly, spiSe naopak.
Presto, na rozdil od nékterych jinych fatalné zasazenych obord, nase
spolecnost nastésti nepocitila tak znatelnou Ujmu, a i pfes vyrazny
nardst cen vstupd jsme vykézali nejen rlist obratu ale i vyrazné navy-
Seni zisku. Spolecnost i pres problémy koncem roku udrzela nezbytnou
zameéstnanost a uzaviela s odborovymi organizacemi dodatek kolektivni
smlouvy, kde zvyhodnila mzdy zaméstnanc(i — zejména téch pracujicich
ve vicesménnych provozech. NaSe firma umoznila i nadale solidni
nabidku obchodnich prileZitosti stovkam partnerskych subjektli a sama
cely rok vykazovala stabilitu, prosperitu a zlepSujici se likviditu.

V hodnoceném roce 2021 jsme vénovali velké Usili tomu, aby se
nebezpecny virus nedostal ve vétSi mife na zadné naSe pracoviste.
Prizplisobili jsme organizaci pohybu zaméstnancl pfi stfidani smén
a minimalizovali jejich vzajemné kontakty. Pro vstup do naSich provoz(l
jsme vyuzili v8ech dostupnych technickych prostredkl pro eliminaci
mozné nakazy zaméstnancll a také omezili mnozstvi navstévnikl jen
na nutné pfipady nezbytné pro naSi Cinnost. V souladu s nafizenim
vlady jsme dlisledné provadéli testovani pracovnik(i a v pripadé potieby
i dalSich osob poskytujicich nam v naSich aredlech potfebné sluzby.

Boj se zékefnym a neviditelnym protivnikem stéle neni u konce, ale
Verim, Ze v této zkouSce obstojime i v nadchdzejicim obdobi.

Rok 2021 mame za sebou, veSkeré jeho vyCislitelné skutecnosti
a vysledky byly fadné vykazany, podrobeny nezavislému auditu a pred-
béZné odsouhlaseny organy a.s. S vysledky sezndmime akcionare nasi
spolecnosti na valné hromadé akcionar(i, kterou planujeme svolat dne
18.5. 2022,

Na tomto shromazdéni mdZeme s uspokojenim konstatovat, Ze jsme
hospodarsky rok 2021 pres vSechny téZkosti zvladli velmi dobre. Z hle-
diska dosazeného obratu, vysledku hospodareni, vyvoje viastniho jméni
a dalsich ukazatelli jsme dosdhli lepSich vysledkl nez v predchozim
roce. Trzby se mezirocné zvySily 0 12,8 %, Cisty obrat pfekonal hranici

1,6 mid. KC a zisk po zdanéni ve vysi 40,9 mil. K¢ byl 0 10,8 mil. K¢
vy$Si, nez stanovoval plan. Podafilo se snizit objem zdsob o vice nez
58 mil. KC a celkové zdvazky o vice nez 82 mil. KE. Musim podtrhnout,
Ze se podafilo oproti minulému obdobi sniZit celkovou potfebu cizich
zdrojd. Obzvlasté si vazim toho, Ze se ndm podafilo nastartovat systém
Uspornych opatieni nezbytnych v reakci na nekontrolovatelny nardist
cen vstupd.

Pro jiz zapoCaty rok 2022 jsme si vytyCili pomérmné ambicidzni podni-
katelsky zamér, v némz predpokladdme trzby v objemu 1,628 mid. K¢
a hospodarsky vysledek po zdanéni ve vysi 32,9 mil. KC. Tento plan je
z pohledu poslednich udalosti narocny, ale véfime, Ze reélny. Covidova
krize sice ustupuje, ale do hry vstupuje pro firmu daleko vétsi hrozba,
a to zcela bezprecedentni vdlecny konflikt mezi Ruskem a Ukrajinou.
V dob& psani tohoto textu nelze nijak predjimat disledky vale¢ného
konfliktu samotného ani vzajemnych sankci, které tato agrese Ruska
v(éi Ukrajiné prinese. Netusime, jak se bude vyvijet cena plynu a zda
nedojde k omezeni jeho dodavek. Je jasné, ze obchodovani s Ruskem
bude omezeno a v tomto kontextu je dobre, Ze toto teritorium nebylo
pro nas v minulosti a neni ani v sou¢asnosti rozhodujicim. Je ovSem
nutnosti, abychom ve vétsi mife uplatiiovali tlak na ceny vSech naSich
dodavateld. Musime predné zvlddnout na$ boj s inflaci v priimyslu,
s covidem a vyporadat se také s obtiznymi podminkami v logistice.

Hodlame jesté vice zaktivizovat a zintenzivnit ¢innost naSeho prodejniho
tymu. Vyrobni divize budeme smérovat na ty druhy vyrob a vyrobk,
u nichZ jsou prokazatelné dostateCné vysoké kryci piispévky. A zaro-
verl jeSté dlslednéji je stimulovat k dsporam nakladd vSeho druhu.
Dusledné uplatriovat nastroje osobni hmotné zainteresovanosti zamést-
nancti, aby byly co nejucinnéjsi v procesu zvySovani produktivity prace.
Systematickd prace s lidmi, jejich cilevedomé vedeni, fizeni, vzdélavani
a odborna vychova musi byt dostatené prosazovana. RovnéZ také
zajisténi dobrych pracovnich podminek, a hlavné bezpe¢nosti prace
v naSich ndrocnych vyrobnich procesech, musi byt standardem.
DlileZité je vytvorit tvlréi a ¢inorodou atmosféru na v3ech pracovistich.
Dal$i vyznamné kroky pfed sebou mame v zaméreni vyvojové a vyzkum-
né ¢innosti na vyrobky s nizsi spotfebou energie. Chceme se take inten-
zivnéji vénovat zavadeéni dalSi robotizace vSech vyrob, jejichz charakter
to dovoli. Automatizace a modernizace strojil a zafizeni na vSech vyrob-
nich divizich bude i nadale aktudlnim tématem.

Ve spoluprdci v rdmci nadi nadndrodni skupiny vyrobcl Zdrovzdorné
keramiky, to znamena predevsim se sesterskymi zavody v Bochumi a ve
Wetru, chceme nejen udrzet, ale dale posilit svoje postaveni na celo-
svétovych trzich v oblasti metalurgie, hlinikarenstvi, sklarstvi, staveb-
nictvi, cementarenstvi a v dalSich odbératelskych oborech. Nasi snahou
a cilem je, aby firma pokraCovala ve svém pozitivnim a Uspésném tren-
du a naplriovala beze zbytku predstavy svych akcionard, obchodnich
partnerl a ostatnich subjekt(l a v neposledni fadé i svych zaméstnanca.

Jsem presveédCen, Ze také hospodarsky rok 2022 se nam diky spolec-
nému Usili mych kolegli v odbornych ttvarech podniku a ve spolupraci
s pracovnimi tymy ve vSech naSich divizich podafi ispéSné zvladnout.

Jifi Kyncl
predseda predstavenstva
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Historie firmy

V roce 1852 bylo udéleno kutaci pravo na diini téZbu Zaruvzdornych
jiloveli v Brezinské panvi, které se pozdgji staly zakladni surovinou pro
vyrobu zarovzdornych vyrobkl ve Velkych Opatovicich. (Nyni plisobi ve
firmé jiz jediny téZebni provoz, dil a lom Brezinka, ktery byl otevien
v roce 1961).

Postupnym vyvojem toto pravo ziskala spolecnost panii Messnera
a Pohla, kterd takeé financovala vystavbu Samotové tovarny ve Velkych
Opatovicich, a ta v roce 1892 zahdjila vyrobu Samotovych cihel vyuzi-
vanych predevsim ostravskymi hutémi.

Tovarna se postupné rozSifila a po generdini rekonstrukci v letech
1958-60 ziskala podobu nyngjsi ,Staré Samotky“.

V letech 1960-65 byl postaven novy provoz s nyni vZitym nazvem
,Nova Samotka“ a ten dotvoril vzhled aredlu Velké Opatovice.

Do Svitav se firma rozsifila diky vystavbé vyrobny dinasu v letech
1981-85.

Svym historickym vyvojem proslo i vnitfni organizaéni Clenéni a.s. a jeji
vazby na vySSi celky. V povalecné historii se od 1. 1. 1950 etablovaly

nejdrive jako ndrodni podnik, pozdéji statni podnik, a nakonec akciova
spole¢nost Moravské Samotové a lupkové zavody, od r. 2002 s ndzvem
,P-D Refractories CZ a.s. Velké Opatovice“.

K privatizaci firmy doSlo formou kuponové privatizace. Koncem
roku 2000 odkoupila majoritni balik akcii spole¢nost P-D Glas-und
Feuerfestwerke Wetro GmbH. V soucasnosti je naSe spolecnost P-D
Refractories CZ a.s. ¢lenem nadnarodniho seskupeni vyrobcli Zaro-
vzdornych vyrobkil P-D Refractories pdsobiciho v ramci Preiss-Daimler
Group, kterd své podnikatelské aktivity rozviji i v jinych oborech.

V soucasné dobé jsou zakladnimi vyrobnimi jednotkami divize plsobici
ve Velkych Opatovicich (Stard a Nova Samotka), Svitavach (Dinaska),
Bfezing (Pdleni Anna) a Brezince (TéZby). Historickym datem byl
15, fijen 2009, kdy byla po 157 letech ukoncena hlubinna tézba na
dole Brezinka. DalSi tézba pokracuje znovuotevienim povrchového lomu
ve stejné lokalité. K divizim produkujicim Zaromateridly se pfirazuji dvé
dalSi jednotky s odliSnym programem, kterymi jsou divize Servis a divi-
ze Skladka. Servis se postupné stava generalnim dodavatelem forem
pro vSechny spolecnosti sdruzené ve skupiné vyrobcil Zaromateridldl
P-D Group.

Vyroéni zprava | Annual Report | 2021



1. Oblast majetkopravni, organizacni a HR

Hodnoceny rok 2021 nepfinesl zadnou zménu ve struk-
ture vlastnik(i akciové spole¢nosti. Majoritni viastnik P-D
Industrigesellschaft mbH Wilsdruff v jeho pribéhu nezménil
poCet vlastnénych akcii a k 31. 12. 2021 jich tak naddle
drzi celkem 657 276 kusd, tj. 86,78 %. Druhy nejvétsi
akciondl MSLZ Property s.r.o. Praha 9 disponuje rovnéz
nezménénym poctem 76 483 kusll cennych papirdl spo-
lecnosti, tedy 10,10 %, a zbytek je jesté jako pozlistatek
plivodni kuponové privatizace nékdejsiho statniho podniku
Moravské Samotové a lupkové zavody rozptylen mezi dalSich
335 akciondrl. Celkem je emitovano 757 400 kus( akcii na
jméno, jsou vydany v listinné podobé a jejich nominalni cena
predstavuje 1000 Ké/kus.

Organizacni struktura skupiny P-D vykazovala v pribéhu
roku 2021 setrvaly stav. Stdle plati, ze vrcholovym vlast-
nickym subjektem skupiny je spole¢nost P-D Management
Holding GmbH, nicméné s ohledem na odchod Christiana
Wasmuhta ze skupiny, jiz neni vlastnénd 6 fyzickymi osoba-
mi, nybrz 5, a z toho 87 % patfi roding Preiss-Daimler. Akcie
naSi spolecnosti drzi firma P-D Industriegesellschaft mbH,
jejiZ jednou z vnitfnich organizagnich jednotek je s nami spo-
lupracujici Zarovyrobce — zavod Puschwitz — Wetro. Druhym
spolupracujicim subjektem v Zarovzdorné sekci skupiny je
spole¢nost P-D refractories GmbH se sidlem v Bochumi.
skupiny Preiss-Daimler jsou uvedeny ve Zpravé predsta-
venstva a.s. 0 vztazich mezi propojenymi osobami, kterd je
soucasti této vyroCni zpravy.

Fakticka spolupréace s navazujicim plnénim, tj. fakturovanymi
dodavkami zbozi i sluzeb, probihala jako jiZ tradicné s témi-
to Zarovyrobci a ddle pak jeSté s holdingovou spolecnosti
P-D Management Industries Technologies GmbH Wilsdruff,
ktera je konsolidacnim centrem skupiny a poskytuje nam
sluzby v oblasti marketingu, poradenstvi, IT vCetné spravy
serverl a dalsi.

NaSe spolecnost vlastni nadale podil 50 % v dcefiné spole¢-
nosti P-D Kremen d.d.o. ve Slovinsku. Rok 2021 byl pro tuto

dcefinou spolecnost Uspésny — docilila trzeb ve wysi 1 415
tis. EUR, coz je srovnatelny vysledek s predchdzejicim rokem
2020. Vysledny zisk po zdanéni dosahl vySe 32,6 tis. EUR.

Druhd majetkova ucast nasi a.s. — Izoker s.r.o., kde na$ podil
predstavuje celych 100 %, byla i v roce 2021 nefunkéni
firmou, tedy bez nakladd a vynost, a zdstdva pouze zare-
gistrovanym subjektem pro pfipadné budouci podnikatelské
zamery Ci potreby.

Obsazeni organd spolecnosti doznalo v roce 2021 nasle-
dujicich zmén. K 1. 2. 2021 doSlo k odvolani predsedy
pfedstavenstva Martina Liebla, jehoZ pozici v predsta-
venstvu k témuZ datu prevzal Jifi Kyncl. K 30. 6. 2021
uplynul mandat Clena predstavenstva Christiana Wasmuhta,
jehoZ v predstavenstvu nahradil Stephan Lohn. U stdvaji-
cich ¢lenli predstavenstva, Johannese Mahra a Stanislava
Dvoraka doSlo k jejich opétovnému zvoleni v jgjich funkeich.
Persondini obsazeni dozordi rady nedoznalo zmeén.

Stalym tématem poslednich let byvd oblast lidskych zdrojd.
Primérny pocet zaméstnancl ¢&inil 663 osob, z toho 101
technickohospodarskych pracovnikli a 562 délnikl, ale
vyrobni zapIinénost si vyZzadala v priméru i angazmé agen-
turnich pracovniki, ktefi odpracovali celkem 7 698 hodin.
Mezirocni index primérné mzdy zaméstnanc( (s vyloucenim
mezd manazer() dosahl hodnoty 102,26 %. DoSlo tak
k narlstu prdmémé vySe mzdy Fadovych zaméstnancd.
Pandemie COVID-19 méla na spole¢nost nezanedbatel-
ny vliv v uplynulém roce nejen v oblasti lidskych zdrojd.
Spolecnost uplatriovala fadu opatfeni sméfujicich k minima-
lizaci moznosti Sifeni COVID-19, at uz se jednalo o zajisténi
a distribuci rousek a desinfekénich prostredkl mezi zamést-
nance, zamezeni pristupu potencialné nemocnych (ramy pro
méreni télesné teploty pfi vstupech), zpfisnéna pravidla pro
stravovani zaméstnanc( a dalsi. Pfitom index nemocnosti
(pracovni neschopnost a karanténa) dosahl v lofiském roce
hodnoty 12,67 %.
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2. Oblast vyrobni a prodejni

Cely obchodni rok 2021 se vyvijel velmi rozdilng. Na zacétku
roku byla zakazkova situace na primeérné Urovni, predevsim
v oblasti dinasu, ale od 2. Ctvrtleti doSlo k vyznamnému
ZlepSeni.

Samotové kameny

V roce 2021 se podafilo udrZet vysokou Uroven vyroby
Samotovych i vysocehlinitych kamen.

Bylo vyrobeno a doddno celkem 40 010 t Samotovych mate-
ridll, coz znamena nar(ist oproti predchazejicimu roku o 11
%. Prodej silimanitovych materidld dosahl objemu 3 729 t,
opét vyznamny narlist 0 113 %.

lyznamné zakazky se realizovaly pfedevsim v oborech meta-
lurgie, sklarstvi a hlinikdrenstvi. Hlavné v posledné jmeno-
vaném oboru jsme prokazali ziskem zakdzky pro zakaznika
EGA, Ze patfime ke svétové SpiCce a tato skuteCnost by
meéla privést dalSi zakazniky z oblasti anodovych peci pro
vyrobu hliniku. Prosadili jsme se vysokou a stabilni kvalitou,
operativnosti ve zvlddani rozsahlych zakdzek a konkurence-
schopnou cenou.

U kamnarského Samotu jsme s narlistem 13 % potvrdili
dominantni postaveni na Ceském trhu a pokradujici expanzi
na zahranicnim trhu — pfedevsim Némecko a Rakousko.

Magnetitové kameny

Dlouhodoby pokles v tomto sortimentu, ktery byl dany ener-
getickou politikou evropskych zemi, se v roce 2020 zastavil.
Poté nastal opétovny rlist dodavek, které v roce 2021 pred-
stavovaly 163 % oproti predchézejicimu roku.

Pouziti magnetitovych kamend v akumulaénich kamnech
se rozSifuje diky uplatnéni jako kratkodobého zdroje pro
prebytek elektrické energie vznikajici z obnovitelnych zdrojd.

Dal$i aplikace magnetitovych kamen( se rozSifuje do staveb
krbli pro ziskani a vyuziti sekundarniho tepla.

Dinasové kameny

Divize 03 Dinaska vyrabéla v priibéhu uplynulého roku jak
dinasové kameny, tak keramické kominové viozky.

Za vyznamné je nutno povazovat rozsireni doddvek dinasu
pro sklarsky primysl, kdyZ doSlo ve spolupréci s némeckymi
kolegy k rozsifeni spektra zakaznik{l predevsim z Francie,
Japonska a Ciny. Tim byl ¢asteéné kompenzovan vypadek
zakazky pro japonské koksafe NSC, kterou jsme ztratili
z cenovych dlvodd vici ¢inské konkurenci. Celkovy objem
doddvek dinasovych materialli dosahl 81 % ve srovndni
s 1.2020.

Keramické kominové viozky

Lze konstatovat, 7e trh je aktudlné stabilizovany. Byla roz-
pracovana strategie na zasadni rozSitfeni novych evropskych
trhil a soucasné zvySeni podilu na hlavnim trhu — Polsku.
Velmi pozitivné se ve vyrobé keramickych kominovych vlo-
Zek projevila automatizace a robotizace vyrobni linky, kterd
znamend zvySeni produktivity vyroby se soucasnym snizenim
nekvalitni vyroby.

Palené lupky

Nardst vyroby (v¢. viastni spotieby) 0 13 % a prodeje 0 18
% je pokracovani trendu zapocatého v poslednich letech.

Dlilezity je strategicky vyznam vlastniho zdroje této zaklad-
ni suroviny pro vyrobu $amotovych kamen( jako faktoru,
ktery napomahd udrZet konkurenceschopnost findlnich
vyrobka.

Pokradovani modernizace $achtovych peci pro vypal lupk
je nejen vyznamnym pfispévkem pro ekologii, ale sou¢asné
prispiva k vyssi kvalité vyrobkd diky atomatizovanému systé-
mu fizeni otopu peci.

Ostatni sortiment

Prodej Samotovych a dinasovych malt nedosahl drovné
predchozich let, protoZe nebyla realizovana zadna vyznamna
zakazka z oboru koksarenstvi, kterd je spojena s doddvkou
malt v objemu nékolika tisic tun. Byly vSak ziskany zakazky
tohoto typu na nasledujici rok pro zékazniky z Taiwanu
a Jizni Koreje.

Refractories

1



12

3. Integrovany systém fizeni (ISR) — systém fizeni kvality (QMS) — za rok 2021

V roce 2021, resp. poCatkem ledna 2022, probéhl druhy dozorovy
audit QMS dle CSN EN SO 9001:2016 véetng dohledu nad vyrobou
keramickych kominovych vloZek (osvédceni o shodé vyroby 1020-
CPR-030057906) die CSN EN 1457:1 a 2/2012). Oba audity pro-

béhly Uspésné bez neshod ¢&i zavaznych zjisténi. V listopadu letoSniho
roku probéhne recertifikani audit QMS.

Priibézné probihd zakonna vyrobkova certifikace dle Nafizeni viady
¢. 163/2002 Sh., kterd potvrzuje, Ze vyrobky uvadéné na trh, spliuji
pozadavky vySe uvedeného Nafizeni vlddy a odpovidaji pfedepsané
technické dokumentaci.

V roce 2021 probéhly 4 zakaznické audity, z toho 2 dotaznikovou
formou a 2 velmi podrobné, prezenéng, a to ze strany fy Riedhammer
a fy Rio Tinto Aluminium Pechiney.

Ze 12 vytyéenych cili ISR pro rok 2021 bylo zcela spinéno 7, &és-
tené 2 (feSeni parametr(i sklarského dinasu a ziskani 50 novych
zakaznikl) a nespinény 3 (zmetkovitost KKV — keramickych komi-
novych vlozek, zfizeni oddéleni ,odborné technické sluzby“ a vySe
hospodafského vysledku za rok 2021).

4. Oblast technologického rozvoje a vyvoje

Oddéleni Technologického rozvoje a vyvoje (TRaV) je nezbytnou soucasti
spolecnosti, nebot predstavuje styény bod mezi obchodnim oddélenim
a vyrobnimi divizemi. Obchodni oddéleni tiumoci pozadavky zakaznikd,
které jsou pak predmétem vyvojovych tkold. Viyrobni divize se vyznam-
né podileji na zkouskach novych materialll a spolupracuii pfi zavadéni
novych ¢i modifikovanych jakosti do vyrobniho sortimentu. Pracovnici
TRaV funguiji také jako technickd podpora v ramci komunikace se
zékazniky, prezentuiji vysledky své prace na tuzemskych i zahranicnich
konferencich Ci veletrzich. Nicméné tato Cinnost byla v minulém roce
znaéné v Utlumu z ddvodu protiepidemickych opatieni a vétsina aktivit
se presunula do virtudlni podoby.

Samotné vyvojové prace véak v dlisledku protikoronavirovych opatieni
vyznamné naruSeny nebyly. V roce 2021 se pozornost soustiedila pre-
devsim na vyvoj izolacénich material(l, a to jak S$amot(, tak i lehceného
dinasu v jeho lisovang i lité podobé. V duchu cirkuldrni ekonomiky se
Cast praci zabyvala vétSim vyuZzitim vymétl z vyroby dinasu, tzv. zZlomu
a bylo zjiSténo, Ze je mozné jej bezpecné aplikovat pravé do lehcenych
materiald. Druhou vyznamnou oblasti je projekt na vyvoj mokrého kyse-
linovzdorného tmele, ktery Ize dodavat jak standardné v kyblicich, tak
i v jemnozrné podobé napinény do kartusi.

V minulém roce pokracovalo feSeni dvou projektil podporenych z verej-
nych zdrojli, a to projekty v soutézi TREND Technologické agentury

Vnitfni ndklady na neshodné vyrobky (zmetky) se oproti roku 2020
vyrazné snizily s indexem 21/20: 0,85 a ¢ini 1,73 % z obratu a.s.
(2020: 2,11 %).

Vloni byly evidovdny 4 reklamace a 1 stiznost (3x Samot, 1x lupek
a 1x jil) a pouze 9 reklamaci na KKV, vétSinou poSkozeni pfepravou.
V roce 2020 to bylo celkem 9 reklamaci, 6 stiznosti a 32 reklamaci
na KKV. Uhrady za reklamace Ginily v roce 2021 celkem 156 tis. K¢,
véetné KKV.

Také v roce 2021 byl pocet prejimek ovlivnén celosvétovou covidovou
situaci. Rada prejimek byla feSena vystavenymi QM dokumenty k zakdz-
kam. Béhem roku jsme zaCali nabizet i provadét tzv. witness inspekce
provadéné na dalku prostrednictvim TEAMS specidinich bryli RealWear,
coz ocenili zejména zakaznici ze vzdalenych destinaci. Ale i vSechny
prezencné provedené prejimky probghly bez problém a nase vyrobky si
naddle drZi velmi dobry standard oceriovany i zdkazniky.

Velmi vyrazné byla zvySena image dodavek naSich keramickych
kominovych vloZek, coz bylo umoznéno prevedenim vétSiny vyroby na
robotickou vyrobni linku na divizi 03.

CR. Prvni projekt se zabyvéa inovaci spoje keramickych kominovych
vlozek, jehoZ cilem je zvySeni tésnosti kominového systému, zejména
u kondenzacniho typu spalovani, a eliminace vlivu zrucnosti pracovnika
pii montazi kominovych systémad. Navrzeny systém spoje keramickych
kominovych viozek by mél spinit klasifikaci W3G.

Druhy projekt zkoumad Zarovzdorné materidly s bezcementovou vazbou
typu sol-gel. V poradi druném roce feSeni se prace z laboratofi spolu-
pracujici Fakulty chemické VUT v Brné postupné presouvaly do provoz-
nich podminek spolecnosti a probéhlo nékolik zkousek s cilem zma-
povat moznosti prenosu laboratornich vysledkd do redinych podminek.

S ohledem na prudky nar(ist cen elektfiny, zemniho plynu a emisnich
povolenek se jesté intenzivnéji dostava do popredi otazka, jak se vypo-
radat s celou situaci s védomim, Ze tlak na usporu energii a ,zelengjsi*
vyrobu se bude neustdle zvySovat, nebot termin uhlikové neutrdini
Evropy se bliZi. Z tohoto dilvodu se pozornost obratila i na moznosti
snizeni energetické narocnosti vyroby a jednim z prvnich krok{ je
materidlova inovace, coz znamenalo pro vyvojové oddéleni pripravu
novych projektl zabyvajicich se vy$e uvedenou problematikou. Je jisté,
Ze v tomto trendu bude i nadale nutné pokraCovat.
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5. Oblast bezpecnosti a ochrany zdravi pfi praci

V uplynulém obdobi ¢inil priimérny fyzicky pocet pojisténych zaméstnancil
v a.s. 665 osob.

Pro nemoc a Uraz doSlo k nésleduijici pracovni neschopnosti (Udaje jsou
uvedeny v poctu nové hiaSenych pipadi a v kalenddrnich dnech):

Pocet pfipadti pracovni neschopnosti

celkem 487
Z toho:
pro nemoc 310
pro ostatni Urazy 43
pro pracovni Urazy 34

Pocet kalendafnich dnii prac. neschopnosti

celkem 22 429
Z toho:
pro nemoc 17 840
pro ostatni Urazy 2 801
pro pracovni Urazy 1788

Z prehledu je patrno, Ze byl niz8i pocet pracovnich draz(i oproti minulé-
mu roku (z poCtu 37 na 34).

Zdroje a priciny pracovnich trazi (sefazeny dle ¢etnosti):
e namozeni pfi fyzické zdtézi
e manipulace a ndsledné poranéni bfemenem, pfirazeni pfedmétem

o pad pfi chlizi na roving, v Uklonu, na schodech, pad pfi manipulaci
S bfemenem, vozem

® pofezani o ndstroj pfi rucni manipulaci s nim
e pad do prohlubné, pad z vozu

Z vyhodnoceni zdrojli a pricin pracovnich Urazli vyplyva, Ze nariista poGet
namozeni zad a kloubd pfi fyzické zatéZi zaméstnanc(.

VSechny pripady byly Setfeny, byla pfijata opatreni k ndpravé proti opako-
vani trazd a provedeno od$kodnéni postizenych osob.

Refractories
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6. PéCe o zivotni prostredi

Zivotni prostied je nedilnou soucasti podnikové praxe.
Kazdorotné jsou organim stdtni spravy podavany zprdvy
o0 plnéni podminek integrovanych povoleni pro aredly: Velké
Opatovice, Dinaska Svitavy, Paleni Anna, uzaviend skladka
Bezinka | a aktivni skladka Bfezinka .

V roce 2021 bylo v a.s. vyprodukovano celkem 2 997 tun
odpadu, z toho bylo 286 tun nebezpecného odpadu. Bylo
vytfidéno a odevzdano 426 tun odpadu ur¢eného k recy-
klaci. Odpad kategorie ,0“ je uklddan na viastni skladku
Brezinka Il, odpady kategorie ,N“ a odpady ur¢ené na recy-
klaci jsou predavany oprdvnénym spolecnostem. Jelikoz se
mnozstvi odpadu odviji od mnoZstvi zakdzek, je nejlépe vypo-
vidajicim ukazatelem mérna produkce odpadd, tedy kolik kg
odpadu je vyprodukovano na 1 tunu vyrobki. Za rok 2021
byla méma produkce 22,42 kg odpadu na tunu vyrobenych
vyrobkil. Z celopodnikového i celospolecenského hlediska je
také Zadouci recyklace papirovych a plastovych oball. Za
a.s. bylo v roce 2021 odevzdano k recyklaci celkem 29,6
tun papirovych a 54 tun plastovych obald.

Stejné jako v predchozich letech byla v roce 2021 Gerpana
podzemni voda z vlastniho zdroje pro areély ve Velkych
Opatovicich a Brezing. Cast podzemni vody je upravovana
na vodu pitnou, ostatni divize jsou zasobovany pitnou vodou
z vefejné sité. Odbér podzemni vody z vrtu HG-11 za rok
2021 ¢inil 172 694 m3, z ¢ehoZ bylo pro priimyslové Gdely
odebrano 159 741 m® vody a pro pitné Ucely upraveno cel-
kem 12 953 m?® podzemni vody. V souCasné dobé provozuje
a.s. nekolik Cistiren odpadnich vod. V roce 2021 bylo vypus-

téno celkem 133 tis. m® odpadnich vod. Z byvalych provoz(
na Hreb¢i a Nové Vsi bylo po provzdu$néni a sedimentaci
vypusténo 248 tis. m? ddinich vod.

V roce 2021 bylo provedeno 24 méfeni emisi na zdrojich
znecCistujicich ovzdusi. Méfeni byla provedena autorizovanou
spolecnosti a veskeré vysledky se pohybovaly v podlimitnich
hodnotdch, tedy nebylo zaznamenano Zadné prekroCeni pre-
depsanych limitdl. V pribéhu roku 2021 také doslo k nakupu
2 298 ks emisnich povolenek.

Na skladku Brezinka Il bylo za rok 2021 pfijato celkem 41
483 tun odpadi kategorie ,0¢. Pfevaznou vétsinu prijatych
odpadd tvorily komunalni odpady a odpady kategorie ,0* od
firem (76,96 %), zbytek tvofily odpady na technické zabez-
peceni skladky (23,04 %). Ze sklddek Bfezinka | a Il je tézen
sklddkovy plyn, ktery je dodavan do kogeneraCnich jednotek.
Na téchto jednotkach bylo za rok 2021 vyrobeno a pfedano
do site celkem 2 333 MWh elektrické energie. Odpadni
teplo z jednotek je vyuzivano k susenf jilu nebo pisku. Cést
odpadniho tepla slouzi k ohfevu CiSténé skladkové vody
a k vylepeni Cistirenského procesu.

V roce 2021 nabyl platnosti novy zakon o odpadech
¢. 541/2020 Sh., jehoz legislativni pozadavky byly v pribéhu
roku implementovany do podnikové praxe. Do dalSiho obdobi
bude nutno hledat nové odbératele odpadd, ktefi nabidnou
vyhodngjsi cenové podminky, a tim sniZit naklady na likvidaci
odpadt produkovanych v a.s.

Vyroéni zprava | Annual Report | 2021



7. Oblast technicko-investi¢niho rozvoje

Po velmi uspéSnych predchozich dvou letech, kdy byly realizovany
investice v rekordni vySi 184 mil. K¢ v roce 2019 a necelych 193 mil.
K& v roce 2020, jsme se v hodnoceném roce vratili k nizSimu objemu
investicnich nakladd. Presto se dd i rok 2021 oznadit jako investitné
bohaty.

Celkovy objem zaui¢tovanych investic predstavoval:

e Pofizeni hmotného investicniho majetku . 29 869 tis. K¢
e Pofizeni forem s jejich ndslednou aktivaci . 43486 tis. K¢
e Pofizené investice bez vlivu dotaci celkem . 73 335 tis. K¢

Plan investic pro rok 2021 byl pievazné tvofen projekty, které
byly v predchozich letech kvili pandemii Covid-19 pozastaveny.
Predstavenstvem predlozeny plan investicnich akci, prevySujicich
1 mil. K¢, byl schvdlen dozor¢i radou v prosinci 2020. Nékteré
investi¢ni akce byly vzhledem k dodavatelskym termindim realizacné
prodlouzeny do roku 2022.

Seznam investicnich akci realizovanych v roce 2021 (nad 1 mil. K¢):

1. Davkovani malo-komponentnich pfisad - II. Etapa

. Linka pfipravy pracovni hmoty

. Skladka - kazeta €. 7
. Laboratorni pfistroje

. Sklad pro velkoobjemové materialy

~N o O B~ W DN

. Laserovy skener

NejvyznamngjSi akci v roce 2021 byla Il. etapa davkovani malo-
-komponentnich pfisad s celkovymi naklady ve vySi 16,5 mil. K¢.
Tato investice navazovala na |. etapu ddvkovani malo-komponent-
nich pfisad, ktera byla uvedena do provozu v roce 2018 a pfi které
bylo zautomatizovano davkovani minoritnich pfisad ze 4 vstupnich
zasobnik( do 4 kolovych mlynd. Il. etapa rozsifila moznost davkovani
minoritnich pfisad z celkem 9 vstupnich zasobnik(, které jsou pinény
materidlem z big-bag(, do 8 kolovych mlyn{l. V sou¢asné dobg je tedy
mozné jednim pracovnikem obsluhy z velinu fidit navazovani majorit-
nich prisad z betonovych sil, minoritnich pfisad z novych zasobnik{
a fizeni kolovych mlynd. Tato investicni akce kromé Uspory pracovnik(
ve vyrobé, uspofi naklady na vstupni materidly, ale i zlepSi kvalitu
findlnich vyrobk(. Investice byla dokonc¢ena v tnoru 2022, kdy byla
predana do zku$ebniho provozu.

Kromé vySe uvedenych akci byla realizovana i celd fada drobnéjSich
investiénich akci s nakladem do 1 mil. K& a také rekonstrukci stavaji-

Divize 02 - Nova Samotka) — dokonceno v r. 2022

Divize 03 - Dinaska)

(
(
. CNC obrabéci centrum — 2 ks (Divize 04 - Servis)
(Divize 05 - Skladka)
(Odbor 07 - Obchod)
(Divize 02 - Nova Samotka) — dokonceni v r. 2022

(Divize 04 - Servis)

cich zafizeni, které jsou z hlediska schvalovani v kompetenci predsta-
venstva a.s.

Jedna se napfiklad o tyto:

o Navazovaci linka

e Kompresor Almig

e Ultrazvukovy pristroj

o Modelérska frézka

o entilator RVI

e Servisni plosina

o Stépkovag traktorovy

e Chlazeni pracovnich prostor ve vyrobnich halach

Z hlediska zdrojl financovani investic firma stejné jako v minulosti
disponovala dostate¢nymi vlastnimi zdroji, kterymi byly pfedevsim
odpisy ve vySi cca 122 mil. K& a nerozdéleny zisk z pfedchozich
let. | s ohledem na tento-
krat niz8i rozsah investic
nebyly Zadné nové inves-
tiéni  Gvéry pofizovany
a v prlibéhu roku 2021
byl pouze doCerpan Gvér
na rekonstrukci tunelové
pece nasmlouvany v roce
2020.

Financni podporou inves-
ticnich akci byla dotace
na rekonstrukci Sachto-
vych peci ve vySi necelych
6,6 mil. K& z Evropskych
fond( pro regiondlni roz-
voj v ramci programu OPPIK vypsaného Ministerstvem primyslu
a obchodu CR.

Vedle investiéniho pofizeni majetku byla, podobné jako v minulych
letech, vyuzita forma leasingu pro obmeénu parku vysokozdviznych
vozik(l a na pofizeni dvou obrabécich center — celkem za 13,7 mil. Ké.

Naopak objem zaplacenych leasingovych splatek v roce 2021 Cinil
12 mil. K¢.

Mimo investicnich Ukolli spojenych s obnovou hmotného investiéniho
majetku ma technicky tsek na starost i péi o jeho provozuschopny
stav. Kromé ¢innosti vlastnich pracovnikii zabyvajicich se opravami
a Udrzbou, byly nakoupeny sluzby souvisejici s opravami ve VySi
32,0 mil. KC.

Refractories
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8. Ekonomicka a financni oblast

Rok 2021 Ize z pohledu ekonomickeé a financni situace akciové spole¢-
nosti hodnotit jako jeden z velmi UspéSnych, ne v3ak bezproblémovy.

Nadale se do ekonomiky promitaly dopady pandemie COVID-19, ale
spiSe jako druhotny vliv v podobé komplikaci pfi prepravé a posunu
pinéni nékterych odbytowych zakazek. V prlibéhu roku nedoslo z titu-
lu pandemie COVID-19 k zastaveni nebo omezeni vyroby na Zadné
z naSich vyrobnich divizi.

| pfes celkovy pokles vyroby v technickych jednotkach na 89,62 %
skutecnosti minulého roku do$lo k vyznamnym nardstlim u izolacnich
materiald 0 22,25 % a magnetitovych teplojemnych tvarovek 0 17,70
%. Prodej v technickych jednotkdch ve srovnani s predchdzejicim
roce zaznamenal narist 0 9,31 % s vyznamnymi ndr(isty v téméf
vSech vyrobkovych skupindach. Pokles byl zaznamendn u izolacnich
materidlll (0 7,52 %), ale zejména u prodeje dinasovych kamend,
at0022,92 %

Zminované zvySeni prodeje v technickych jednotkdch, ale také snaha
o0 zvySovani prodejnich cen Zaromaterial( se kladné projevily v mezi-
rocnim zvySeni Cistého obratu 0 163.132 tis. K€ (11,34 %). V trzbach
za prodané vyrobky a sluzby v ¢astce 1.486.983 tis. K& se projevily
narlisty prodeje v technickych jednotkach a zvySeni prodejnich cen
celkovym meziroénim nardstem 12,83 %. V pribéhu roku 2021
dochazelo k postupnému posilovani kurzu koruny k EUR. Z kurzu
26,245 CZK/EUR na pocatku roku 2021 az k hodnoté 24,860 CZK/
EUR na jeho konci. Vzhledem ke skuteCnosti, Ze export za hodnoceny
rok predstavuje cca 82,94 % z trzeb za vyrobky a sluzby, byl pro nas
vyvoj Kurzu nepfiznivy

Jednotlivé sortimentni skupiny se tedy na obratu podilely nasledovng:

Samotové kameny . . . . . ... 44,64 %
dinasové kameny. . . . . ... ... L 17,52 %
kominové keramickéroury . . . ... ... L. 9,89 %
teplojemné magnetitové tvarovky . . . . . . ... .. 6,69 %
netvarové Zaromateridly . . . . ... ... ... .. 3,90 %
suroviny —jily a palené lupky . . . . . ... ... .. 4,06 %
formyprocizi . ... ... .. 3,85 %
ZboZi. ... 0,78 %
ostatniv€. sluzeb. . . . . . ... ... ... 8,67 %

Kladné, avSak tentokrat z pohledu likvidity, ovlivnily Cisty obrat zasoby.
V priibéhu kalendarniho roku doslo ke snizeni zmény stavu nedokon-
¢ené vyroby, polotovar(l a hotovych vyrobkl o 10.320 tis. K¢. Aktivace
materidlu a dlouhodobého majetku vytvofeného vlastni Cinnosti byla
0 56,79 %). Aktivace v tomto pfipadé predstavuje predevsim hodnotu
vytézenych jild.

Z ostatnich provoznich vynost v celkové vysi 57.189 tis. K¢ asi tfetinu
predstavuji tradiéni poplatky vybirané za ukladani odpadu na skldadce
(reciproCné jsou ovSem obsazeny i v ndkladech co by poplatky hrazené
celnimu uradu). Vice nez polovinu pak tvofi pfijaté provozni dotace
predevsim na povolenky CO,, resp. dotace na vyvojové projekty nebo
od UFad( préce.

V oblasti finanéniho vysledku hospodareni jsou na strané vynost
zachyceny zejména kurzové zisky 33.912 tis. K¢ a vynosy z financnich
zajistovacich derivatl 12. 785 tis. Ké.

K vyznamnym ndkladovym polozkdm poznamendvame nasledujici:
U materialovych naklad(i do$lo ve srovnani s predchazejicim rokem
k poklesu o0 2,60 %. Naprosto odliSnd je situace u cen energii (jak
u zemniho plynu, tak i elektrické energie), kde v priibéhu poslednich
tfi mésich roku doslo k tak vyznamnym zvySenim cen, Ze v mezirocnim
srovnani, i pres aplikaci fady Uspornych opatfeni, narostla tato nakla-
dova polozka 0 38,78 % (absolutné o 45.959 tis. Kg).

ZvySeni 0 14,52 % je zaznamendno u nakupovanych sluzeb. Na tomto
navySeni se nejvyznamngjsi mérou podilely prepravni naklady (dodavky
do vzdalengjSich destinaci, ale zejména v disledku pandemie narlst
ceny za veSkeré druhy pfeprav). ZvySena vyroby forem sebou nesla
i zvySeny podil néklad(i na externi sluzby spojené s jejich vyrobou
(0 9.138 tis. K&). Na druhou stranu doslo ke snizeni néklad(i na opravy
dlouhodobého hmotného majetku o 3.105 tis. K& a nakladl z finanéni-
ho prondjmu dlouhodobého hmotného majetku (CNC stroje a vysoko-
zdvizné voziky) 0 6.299 tis. KC.

Opét doSlo k mezirocnimu poklesu u osobnich néklad(l, které se sumou
401.943 tis. KC byly 0 3,39 % nizSi nez v roce 2020. Tento vyvoj souvisi
zejména se snizenim poctu zaméstnancd, jejich primeérmy prepocteny
stav Cinil 663 osob, pfi snizeni v délnické kategorii 0 30 zaméstnanc(.
Presgasovost i pfi takto vyznamném sniZeni poétu zaméstnanc(l dosa-
hovala témér stejné Urovné jako v roce predchazejicim 3,06 % z celko-
vého pracovniho fondu. Tento pozitivni trend je dlisledkem trvalého Usili
0 zvySovani produktivity prace neinvesticni cestou, i kdyz spole¢nost si
je védoma stavu, kdy v ddsledku zna¢ného objemu fyzicky namahavé
prace bude robotizace dalSi ¢asti vyrobniho procesu v blizkém obdobi
nevyhnutelnd. Spotfeba pracovniho ¢asu byla také snizena znacnou
redukcf sluzeb agenturnich pracovnik(i témér po celé obdobi roku 2021,

S osobnimi naklady souvisi i nemocnost véetné karantén a oSetrovani.
Ta se v hodnoceném roce dostala zejména diky koronaviru az na his-
toricky nejvySSi troven 12,67 % (v pfedchozim roce to bylo 11,37 %).

| v roce 2021 byl v souinnosti se vSemi odborovymi organizacemi
sledovan vyvoj primérmeého vydélku definovaného v kolektivni smlouve
uzaviené pro obdobi let 2019-2023. Tento citlivy ukazatel predstavo-
vany Castkou 34.140 K&/mésic predstavuje meziroCni zvySeni o 2,26
%. Vzhledem k tomu, Ze pfi srovndni let 2020 a 2019 byl zaznamenan
pokles 0 1,93 % a hlavné s prihlédnutim k rlistu inflace, kterd se v zavéru
roku zacinala priblizovat dvoucifernym hodnotam, bude tfeba pro zajis-
téni stabilizace zejména Klicovych zaméstnaneckych profesi pfijmout
opatfeni pro zvySeni mezd nad ramec dohodnuty kolektivni smlouvou.

Ke zvw$eni ndklad doslo u odpist hmotného majetku. Ugetni odpisy
ve wsi 122.272 tis. K€ predstavuji 121,42 % urovné minulého roku.
Témér celé zvySeni této kategorie nakladd 21.573 tis. K& predstavuji
odpisy forem pro vyrobu tvarovych Zaruvzdornych materidld.

Pokracoval trend v tvorbé dcetnich opravnych poloZek k nepotfebnym
a obtizné prodejnym zasobam hotovych vyrobkil, doslo k jejich navyseni
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0 7.669 tis. K¢, takze celkova vySe k ultimu roku ¢ini 23.921 tis. K¢.
Lze konstatovat, Ze hodnota hotové vyroby, jejiz doba obratu je k datu
roCni Ucetni zaverky delSi nez jeden rok, je ze 100 % pokryta opravnou
polozkou.

V disledku odpisu nevymahatelnych pohleddvek, na jejichZ nominal-
ni hodnotu byla opravna polozka natvofena jiz v minulych ucetnich
obdobich, doSlo paralelné s odepsanim pohledavek k zuctovani téchto
opravnych polozek ve vySi 6.360 tis. KE. Hodnota opravnych poloZek
k nepromi¢enym pohledavkam k datu ucetni zdvérky predstavuje
12.504 tis. KE. Pohledavky, od jejichZ doby splatnosti uplynulo vice nez
365 dni jsou kryty 100 % hodnoty opravné polozky. U pohleddvek 180
dnli po splatnosti je pak natvorena opravna polozka ve vysi 20 % jejich
nominalni hodnoty.

Z ostatnich provoznich ndklad(l jsou vyznamnymi polozkami jako
vzdy zdstatkova cena pri prodeji materidlu — palety (obaly), které jsou
fakturovany spolu s vyrobky (21.609 tis. K¢), ddle vybrané a nasledné
odvedené poplatky za ukladani odpadu na sklddce komunainiho odpadu
(18.843 tis. K&), spotfebované povolenky CO2 28.296 tis. K&. U této
nakladové polozky doslo v priibéhu roku k velmi vyznamnému navySeni
pofizovaci ceny za jednu povolenku z cca 33 EUR na pocatku roku az
na témér 80 EUR v zavéru roku. K této zméné ceny doSlo zejména
z ddvodu sniZeni poctu alokovanych povolenek staty EU a spekulativ-
nimu skupovani téchto povolenek nékterymi Ucastniky na trhu. DoSlo
k vyraznému prevazeni poptavky nad nabidkou. Snizené poCty povo-
lenek pridélenych statem jiz prestdvaji pokryvat nasi roéni spotfebu
v celém rozsahu. Bude tedy nutné urcity objem povolenek v dalSich
letech kupovat. Vyrazny rlist ceny povolenek, pak tedy mlize byt pro
hospodareni nasi spole¢nosti hrozbou (snizeni konkurencni vyhody mezi
celosvétovymi vyrobci zaromaterialdl).

K vyraznému narGstu doslo i u tvorby rezerv (16.867 tis. K&). Tvorba
zakonnych rezerv spojenych s téZebni a rekultivaéni ¢innosti predsta-
vuje 5.140 tis. K&. Ostatni ucetni rezervy pak Castku 11.727 tis. KC.
Zésadni polozky z této Castky pak predstavuje rezerva na nevybranou
dovolenou z minulych let.

V oblasti financnich ndklad(l jsou pak rozhodujici polozkou Kurzové
ztraty (29.871 tis. K&), a to at uZ realizované v pribéhu roku anebo ty
z ocenéni majetku a zavazk( kurzem k datu rogni ucetni zavérky.

Ve finale tedy byl ve vykazu zisk( a ztrat za rok 2021 vykdzan zisk
pred zdanénim ve vySi 50.776 tis. KC. Po zdctovani operaci spojenych
se sestavenim priznani k dani z prijm0 pravnickych osob a stanoveni
odlozené dané v celkovém souctu 9.860 tis. K¢ pak predstavuje vysle-
dek hospodafeni k rozdéleni Castku 40.916 tis. KC. Pfi respektovani
vnéjSich faktord, které na dosazeny vysledek hospodareni mély vliv, Ize
tedy hovofit o velmi tispéSném roce.

Tato situace se velmi pfiznivé promitla i do ukazatele EBITDA, jehoZ
hodnota 177.971 tis. K¢ predstavuje 142,85 % z hlediska meziro¢niho
srovnani. Samoziejmeé byl tento ukazatel pfiznivé ovlivnén i vy$i odpisd
dlouhodobého majetku.

Hodnoceny rok byl vyjimecny i v nékterych parametrech zachycenych
v bilanci a.s. k 31. 12. 2021. ZaleZi na thlu pohledu, zda zmény v jed-
notlivych kategoriich majetku a zdrojii jeho kryti, stejné jako pomér
vlastniho kapitalu k cizimu jsou pozitivni ¢i naopak.

Ve srovnani s rokem predchazejicim doSlo k podstatnému snizeni vyda-
j@ na pofizeni dlouhodobého hmotného a nehmotného majetku. Této
oblasti se vénuje samostatna predchazejici kapitola vyrocni zpravy. Zde
tedy uvadime pouze zakladni Udaje.

Refractories
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U dlouhodobého nehmotného majetku doSlo poprvé v historii firmy
k nakupu emisnich povolenek. Nakoupeno bylo 2.298 EUA v celkové
hodnoté 3.810 tis. K. Pridéleno na obdobi roku 2021 nam bylo
20.302 EUA v ocenéni 37.490 tis. K¢. Zlstatek povolenek se sniZil
z 28.354 EUA k 1.1.2021 na 26.219 EUA, tj. 0 2.135 ks emisnich
povolenek. Jejich primérma cena se vSak zvySila 0 90,84 %.

0 velmi vyrazném sniZeni vydajli na hmotné investice svédci Castka
29.869 tis. K¢, ktera predstavuje hodnotu proinvestovanych penéz.
Sumu 43.486 tis. K¢ pak predstavuje hodnota kratkodobych a dlou-
hodobych forem pofizenych ve vlastni rezii.

Dlouhodoby financni majetek vyjadfuje obchodni podil v dcefinych
spolecnostech, kde se s vyjimkou pfecenéni investice kurzem ke konci
cetniho obdobi nic nezménilo.

ObéZna aktiva spolecnosti zdstala ve srovndni s minulym obdobim
témer na stejné drovni. Ke znatnym zmeénam doslo ale v jejich jednot-
livych kategoriich.

Za velmi pozitivni 1ze hodnotit vyrazné snizeni zasob (0 58.464 ftis.
K&) a to zejména zasob hotovych vyrobkd. V priib&hu celého cetniho
obdobi byla této kategorii majetku vénovana velmi vysokd pozornost.
Byly identifikovény zasoby hotovych vyrobkd, jejichz moznosti prodeje
jsou omezené a stanovena kritéria, jak s témito zasobami nakladat —
jejich opétovné pouziti ve vyrobnim procesu, prodej za snizenou cenu,
tvorba opravnych poloZek k témto zasobam.

DalSi pozitivni vliv na likviditu mélo také snizeni hodnoty pohledavek
0 12.386 tis. K¢. Asi nejvyznamnéjSim faktorem v této kategorii majet-
ku bylo snizeni pohleddvek za podniky ve skupiné, jejichz stav na konci
Ucetniho obdobi dosahl hodnoty 79.093 tis. K¢.

Velmi vysoka ¢astka v polozce penéznich prostiedki na Uétech (137.476
tis. K&) predstavuje predevSim na financnich dctech deponované zakon-
né rezervy na sanaci a rekultivaci pozemkil dotenych téZbou, likvidaci
ddinich 8kod a sanaci sklddky komundiniho odpadu v celkovém soudtu
57.381 tis. KC. Zbyvajici Castku tvori volné penézni prostiedky na finan¢-
nich dctech spolecnosti, které souvisi zejména s vysokou Castkou v zave-
ru roku pfijatych zaloh od nasich odbératel(i za zakdzky, na jejichz reali-
zaci se v pribghu nésledujiciho obdobi podili i dalsi podniky ve skuping.

Snizeni stavu dlouhodobého majetku, zdsob a pohleddvek nakonec
rezultovalo do celkového snizeni bilan¢ni sumy akciové spolecnosti
0 34.800 tis. K&.

Na strané pasiv se toto snizeni projevilo ve snizeni cizich zdrojd, a to
zejména zavazk( vici Gvérovym institucim.

Zakladni kapital zlistal | naddle nezménén, od zalozeni a.s. ma hodnotu
757.400 tis. K. Vlastni jméni kladng ovlivnil vysledek hospodareni
bézného roku, vysledek z let minulych a plusové saldo z tvorby rezerv-
niho fondu. Snizujicim faktorem vlastniho kapitdlu jsou oceriovaci
rozdily z pfecenéni majetku (pfecenéni obchodniho podilu v dcefiné
spolecnosti a zajiStovacich derivatd v obou pfipadech s vazbou na
kurz k 31. 12, 2021).

Z viastnich zdrojli byly i v roce 2021 vyplaceny dividendy akcionarlim
ve vySi 17 K na akcii, coz v sou¢tu znamenalo 12.876 tis. KC.

Na konci hodnoceného roku byl viastni kapital spolecnosti vyCislen na
1.247 mil. K¢, coz pri emisi 757.400 kus( akcii predstavuje vnitrni
hodnotu jedné akcie ve vySi 1.645,77 K.

V' cizich zdrojich doSlo k navySeni zakonnych rezerv na skladku
a tézebni Cinnost 0 5.193 tis. K¢ a stav rezerv na znamé mandatorni
vydaje pfenesené z bézného do nasledujiciho roku predstavuje 20.890
tis. KC.

Vyznamnym zdrojem kryti majetku byly bankovni Gvéry. V pribéhu
hodnoceného roku pokracovala tradiéni spoluprace s Komer¢ni ban-
kou a CSOB. Tretim pilitem s vy&8im Gvérovym rdmcem se stala banka
UniCredit.

Z hlediska struktury v8ech Gvéril ¢ini zlistatky téch investicnich ke
konci roku 129.623 tis. K&. Splatky téchto Gvérd planované do 1
roku jsou vSak v bilanci uvddéné mezi kratkodobymi. Kratkodobé
tvéry v podobé kontokorent(l nebo revolvingovych pdjcek byly k 31.
12. 2021 Cerpany v celkové wySi 57.971 tis. KC. Béhem ucetniho
obdobi doslo tedy ke snizeni ¢erpani tvérd o rekordni sumu 242.812
tis. KC, coZ se velmi vyrazné projevilo na zlepSeni ukazatell likvidity
spolecnosti. Ddle pokracovalo jednani s jednotlivymi bankovnimi domy
o restrukturalizaci Gvérového portfolia s orientaci na poskytovani Gver(
v EUR.

Narlist zaznamenaly nedelikventni zavazky v(i¢i obchodnim partnertim.
Markantné se tento stav projevil zejména u pfijatych kratkodobych
zaloh. Ddvody jsou zminény vySe v odstavci o penéznich prostredcich
na uctech.

Z vy$e uvedeného je ziejmé, Ze se vedeni spolecnosti podafilo v pri-
béhu hospodarského roku 2021 vyznamnym zplisobem sniZit zadlu-
zenost firmy a tim samoziejmé ozdravit jeji finanéni situaci. Zéroveri
doSlo k pozitivnimu vyvoji mezi pomérem vlastniho a ciziho kapitalu.

MimobilanCni zavazky spolecnosti prestavuji zdvazky z finanéniho
prondjmu movitého majetku (vysokozdvizné voziky, osobni automobily
a CNC stroje).

Spolecnost nadale dlouhodobé eviduje také zdvazky souvisejici s téz-
bou a skladkovanim, tedy rekultivacni a monitorovaci povinnosti, na
néz je tvorena dostacend zakonna ucetni rezerva predstavujici k zave-
ru roku 2021 ¢astku 59.191 tis. KC.

Pribézné vykazovala akciova spole¢nost bezproblémovou likviditu.
Relativné komfortni (vérové ramce nebyly pro provozni financovani
v tomto obdobi ani pIné vyuZity.

Z kontrol, které v rliznych oblastech u spole¢nosti probéhly, nebyla
zjiSténa Zadnd zavazna poruseni, vymérené sankce tudiz nebyly zad-
nymi vyznamnymi polozkami.

Dalsi Giselné Udaje jsou k nalezeni v nasledujici ¢asti této vyrocni zpra-
vy, kterd obsahuje ucetni vykazy, ovérené v ramci rocni Ucetni zaveérky
auditorem a zprdvu predstavenstva o vztazich mezi propojenymi firma-
mi ve skupiné. Jako vzdy je nedilnou soucasti vyrocni zpravy i pfiloha
roéni Ucetni zaverky, kterd je akcionaflim k dispozici na sekretariatu
akciové spole¢nosti.



19

9. Vychodiska a cile roku 2022

V roce 2022 vstupujeme do obdobi, které velmi vyrazné pozname-
nava podnikatelské prostfedi. Nadale pokracujici pandemie COVID-
19, kterd ovliviuje celou ekonomiku, zfejmé jiZz nebude dominantni
hrozbou pro podnikdni v naSem oboru. Do popredi vyvstava SirSi
podnikatelskou sférou neocekavané bezprecedentni zvySeni cen
v podstaté viech vstupl; zvlasté nekontrolovany rlst energif,
zejména zemniho plynu, se pro nasi spole¢nost stava dominantnim
problémem. Tou nejvétsi neznamou budou dsledky valecného
konfliktu na Ukrajiné.

Zelena politika Evropské unie (Green Deal) a i jeji nejasny budouci
vyvoj vytvari pro priimysl, ktery pro své zpracovatelské procesy
spotfebovava teplo, nerealistické pozadavky. Systém pfidélovani
emisnich povolenek se ¢aste¢né zvrhl v podnikani spekulant(l, coz
také pomdha roztacet inflacni spiralu v priimyslu. Ambicidzni zeleny
projekt Evropské unie vSak neni sdilen naSimi hlavnimi konkurenty
v Asii, Indii nebo tfeba v Rusku. To nds jako globalniho dodavatele
stavi oproti nim do velmi velké konkurencni nevyhody. NaSe pod-
nikani je sice diverzifikovano do vice obord, ale pro vétSinu nasich
vyrobkl vyuzivame zemni plyn. Snad jen vyroba keramickych komi-
novych vloZek neni postizena vySe uvedenou konkurenéni nevyho-
dou, protoZe naSi hlavni konkurenti v tomto oboru jsou z Evropy
a plati pro né podobné podnikatelské podminky jako pro nasi firmu.
V roce 2021 jsme ztratili velmi vyznamnou zakdzku projekt pro
japonského zakaznika. Dlvodem byla pfili§ vysoka cena naSich
vyrobkd. Tato situace také naznaduje oZiveni vyrobnich aktivit
u nasich asijskych konkurentl, prevazné pak ¢inskych. Stale se
jesté aktivné zucastnujeme vybérovych fizeni na velké koksaren-
ské i jiné projekty. OGekavame, Ze se nam podafi jeden z projekt
vyhrat, a tim zajistit zéklad pro dostate¢nou zakdzkovou zaplnénost
v roce 2022.

Tak jako v roce 2021 nds i v tomto roce bude provéazet problém
nedostatku pracovnich sil na trhu prdace. Dlouhodobé bojujeme
s nedostatkem kvalifikovanych délnik{i, predevS§im pro obsluhu
CNC stroj, lisard, montaznikd forem, ale i dalSich profesi jako
Udrzbar, elektronik ¢i programator. Nezameéstnanost nijak nestoupa
a dostupnost lidskych zdrojl je velmi problematicka.

Co se tykd cen energii, je pro nds rok 2022 velkou neznamou. Vétsi
¢ast naSi spotfeby jsme sice jiz zakoupili, ale za podstatné vySSi
ceny, nez byly v pfedchozich letech. Rekordni ceny v tomto obdobi
neumoznuji dokoupit potfebnou ¢dst za rozumnou cenu, ktera by
korelovala s pfedpokladanymi néklady jiz potvrzenych zakdzek. Za
normalnich okolnosti Ize pfedpokladat, Zze se v letnim obdobi ceny
snizi a dokoupime potfebny zbytek naSi spotfeby. Sankce proti
Ruské federaci vS§ak mohou zpiisobit pravy opak.

Dal$im neprijemnym vlivem je momentéini kurs koruny vici euru.
Koncem roku koruna posilila vii¢i euru pod hranici 25 K& / €, pro
exportné orientovanou firmu, jakou beze sporu jsme, to neni dobra
zprdva. Pro rok 2022 mame hedgeovymi operacemi zajiSténo asi
60 % eurovych prijmd, coZ ¢asteéné eliminuje dopady silné koruny
na naSe hospodareni.

Zakazkova naplnénost je na Urovni cca 4-5 mésici dopredu, coz je
relativné dobra zprava. V pfipadé ziskani jednoho z velkych projek-
tl, o které se uchazime, by se méla situace jesté vyrazné zlepsit.
V loriském roce jsme otestovali funkénost a vykonnost dvou velkych
investic — vystavbu nové tunelové pece €. 3 ve Velkych Opatovicich
a rekonstrukci dvou Sachtovych peci na zemni plyn na Bfezing.
Splatky investic, pfedev§im investi¢niho Gvéru na TP ¢. 3, vSak
zatiZi naSe cash flow oproti roku 2021 o vice nez 20 mil. K¢.

Refractories
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Cely rok 2021 se naSe spolecnost musela vyrovnavat s problémy
zplGsobenymi rozsifenim onemocnéni COVID-19, musela byt pfijata
celd rada opatfeni k eliminaci rizika vzniku a rozSifeni nakazy uvnitr
spolecnosti. Spolecnost ma ustanoven dobfe fungujici tym pro
sledovani a stanoveni opatfeni v boji proti onemocnéni COVID-19
a je interné pfipravena na pfipadnou zvySenou miru vyskytu one-
mocneéni i v roce 2022.

V roce 2021 byla provedena zména ve vedeni naSeho sesterského
zévodu v Bochumi. Jsme pFesvédceni, Ze tato zména povede k vys-
Group. Ocekdvame efektivnéj$i spolupraci na rliznych projektech
a délbu prace tak, aby nikdo ze skupiny z kapacitnich nebo ceno-
vych ddvod( neztracel projekty.

Vlyznamnou zmeénou pro rok 2022 by méla byt i diverzifikace vyrob-
nich kapacit spolecnosti s cilem optimalizace vyrobniho procesu
z pohledu vyuZiti palicich kapacit a lidského potencidlu. Hlavni
zménou by mélo byt zahajeni hromadné vyroby dinasu na Divizi 02
a zaplnéni palicich kapacit na Divizi 03 sortimentem s podobnou
teplotou vypalu jako maji kominové viozky.

Podnikatelsky zamér na rok 2022 je postaven na nasledujicich
vychodiscich a stanovi nize uvedené cile:

Vyrobni a navazujici ¢innosti na jednotlivych divizich

Divize 1 — Stard Samotka
V roce 2021 byla v provozu pouze 1 tunelova pec s posunem 24
tunelovych voz{/den a dvé vozokomorové pece. Vyroba na NTV
(netvarova vyroba) probihala na 1 sménu denné.
Podobny vyhled ve vyrobé a zakdzkové naplnénosti Ize oekavat
i na zaCatku roku 2022.

Viyroba izolacnich materialli, ktera se velmi osvédcila, bude pokra-
covat i v roce 2022. Podle podnikatelského zdméru ma Stard
Samotka vyrobit 500 t.

Hlavni sortiment vyroby v SK (Samotové kameny) — kamnafina
vSech jakosti, se stale rozSifuje nejen v poctu nabizenych vyrobkd,
ale hlavné i o nové zakazniky. To vytvari dobré podminky pro rlst
prodeje v roce 2022.

Dal§im vyznamnym sortimentem je vyroba veSkerého pfisluSenstvi
ke keramickym kominovym vlozkam, které bude vyrabéno i v roce
2022 v objemu 400 t/rok.

Vroce 2021 byla dokonCena vyznamnd investiéni akce — poloauto-
maticka linka na pfipravu hmot pro leh¢ené Samoty. Diky této lince
Ize vyrabét i jiné jakosti, coZ podpofi naSe prodejni moznosti. Nova
linka rovnéz prispéla ke zlepSeni pracovniho prostredi a produktivity
prace.

Produktivita prace dosahla v roce 2021 cca 105 %. V roce 2022
predpokladame dal3i potencialni zlepSeni v produktivité prace diky
automatickému navazovani lisd, které bude investicné vyreseno.
DalSim velkym posunem v produktivité prace a vypalu zbozi bude
pouZiti novych pdlicich pomdcek, tomuto trendu bude vénovana
ZvySena pozornost.

Co se tyka parametrl zboZi, nedochazi dlouhodobg k Zadnym
vyraznym problém(m, které by ohrozily expedici a terminy zakazek.
Stav pracovnikdl je stabilizovany, v r. 2022 neoekdvame v tomto
ohledu Zadny problém.

Divize 2 — Novd Samotka Velké Opatovice
Divize 02 Nova Samotka v planovaném roce 2022 je pfipravena
navazat na predchozi vyrobné UspéSné roky a byt naddle hlavni
vyrobnim zavodem akciové spole¢nosti.
Cilem D02 je kapacitné zaplnit vSechny Ctyfi moderni tunelové
pece sortimentem, ktery je pro D02 typicky. Kromé klasickych
Samotovych kamen(l se oCekavd také pokracovani zakdzek pro
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hlinikarensky priimysl v jakostech AM48 a SA. V oboru metalurgie
se predpokladaji zakazky pro ohfivaCe vétru. Jako kazdy rok se
bude vyrabét celd rada zakdzek pro obor cementdrstvi, vCetné
specidlnich ARS tvarovek. V roce 2022 se da oCekavat potvrzeni
trendu v narlistu poptavky a vyroby teplojemnych magnetitovych
kamentl, a to v souvislosti s celosvétovym Usilim o Uspory energii.
V oblasti izolaénich materidl(i bude D02 v roce 2022 vyrabét vySsi
mnoZstvi izolagnich dinast, divodem je ukonceni vyroby tohoto
sortimentu v P-D Bochum. Se zavodem D03 Dinaska Svitavy budou
sdilené kapacity vyroby hutného dinasu, v pfipadé potreby probéhne
v tunelové peci TP3 vyrobni kampan hutného dinasu. D02 je také
pfipravena vyrabét vetsi objem zakazek pro sklafstvi diky rozSifené
kapacité kalibrovny (dvé pily + dvé brusky), ¢imz m(ize navazat na
zakazky kalibrovanych izolacnich blokdl véetné predmontazi, které
byly v predchozich letech dodavény. Vyroba vibrolitych materidld
ma volnou kapacitu na zakazky Top blok{ pro anodové pece a dalsf
vyrobu slozitych tvarovek, které jsou souasti zakdzek oboru sklar-
stvi, zakazek pro ohfivacCe vétru (keramické horaky) a dalsi obory.
Planovany rok 2022 musi byt ve znameni snah o vyrazné Uspory
nakladd. K tomuto Usili nds nutné vede neustdlé zvySovdni cen
energii, cen surovin, balicich materidld, dopravnich nakladd, mezd,
emisnich povolenek a dalSich. Proto hlavnim cilem D02 bude pokra-
Covani ve zvySovani efektivity a produktivity prace, jednim z hlav-
nich Ukol( bude maximalni vyuZiti pdlicich agregdt(l. Maximalnim
vyuzitim recyklovanych zlom(l do receptur nasich vyrobk( budeme
snizovat surovinové naklady a zaroven uvolnime skladovaci kapacity.
Jednim z nésledkd koronavirového roku 2021 je nedostatek pracov-
nik(l do vyroby. Ziskat nové a kvalitni pracovniky, ktefi jsou potfeba
pro vyrobu planovanych zakazek, bude velmi narocny ukol.
ZaCatkem roku 2022 bude ukonCena automatizace navazovani
malokomponentnich surovin do kolomisictl, ¢imZ se odstrani fyzicky
namahavé rucni davkovani, zvySi se presnost a zlepSi se monitoring
navazovanych ddvek. Dale dojde ke snizeni poGtu pracovnikd pro
obsluhu KM. | pfes oCekavané omezeni investicnich akci v roce
2022 planujeme pofizeni dalSiho piné automatizovaného hydraulic-
kého lisu robotem, ¢imZ bude zajisténo napInéni kapacit do vSech
tunelovych peci.

V roce 2021 se Uspésné nastavil systém pro kontrolu skladovych
zasob hotovych vyrobkd a zamezeni nadvyroby. V roce 2022 bude-
me v této Cinnosti pokracovat a naddle pokraCovat v optimalizaci
sklad( hotovych vyrobkd.

Divize 3 — Dinaska Svitavy

Planovany rok 2022, miniméainé prvni Ctvrtleti, se nese v duchu
napinénosti vyrobnich kapacit pro dinas, coz je urCité po delSi
dobé pozitivni jev. V prvnich mésicich bude finalizovat vyroba
koksarenské baterie ¢. 4 pro JSW KOKS SA. Bohuzel se zatim
nepodafilo plynule navézat na UspéSnou spolupréaci v dodavkach
koksarenského dinasu do Japonska ¢i na Taiwan. Z tohoto d(ivodu
je druhé pololeti roku pro divizi 03 z pohledu zakdzkové naplnénosti
jesté nejasné. Po nejistoté trhil zplisobené Fadénim koronavirové
nakazy prechdzime v podstaté plynule do dalSich krizovych ¢asi
zplisobenych nestabilitou cen energii, namoini dopravy a raketove
rostouci cenou emisnich povolenek. Jiz standardem poslednich
rok(l je zhrouceni trhu prace a v dlsledku toho fatdini nedostatek
pracovnikli. Nedilnou soucasti vyrobniho portfolia divize 03 je
produkce keramickych kominovych vlozek. V roce 2022 se pocita
s vyznamnym navySenim prodeji, coZ by mél byt prvni krok vedouci

k rozsiteni naSeho vlivu na evropském trhu s touto komoditou. Po
letech bohatych na investice v celé a.s. je nutné se pfipravit pod
dojmem nekontrolovaného rlistu cen prakticky vSech vstupli na
roky chudsi nesouci se ve znameni hledani tspor na vSech trovnich

Divize 4 — Servis

Divize 04 — Servis je organizacni jednotkou nasi akciové spolecnosti,
kterd podporuje vyrobni divize a zajiStuje celou fadu ukold. Mezi
hlavni oblasti jejich ¢innosti patfi opravy a Udrzba strojil a zafizeni
po strdnce mechanické i elektro, projektovani a vyroba novych
forem (ocelovych a dfevénych), montaZz forem pro vyrobni divize,
opravy forem a jejich skladovani, provozovani energetickych zafize-
ni, priprava a realizace investicnich akci, fizeni a realizace projekt
technického rozvoje a dalsi.

Divize 04 — Servis ma své pracovniky ve Velkych Opatovicich a ve
Svitavach, ale jeji plisobeni dalece presahuje hranice téchto dvou
lokalit. Kromé poskytovani podpory koleglim v Bfeziné a v Brezince
vypomoci v oblasti zaji§téni nékterych nahradnich dill vlastnimi
zdroji se jedna predevSim o dodavky forem naSim sesterskym pod-
niklim v Némecku — ve Wetru a v Bochumi. Celkem tedy formami
v ramci skupiny P-D Group zasobujeme pét vyrobnich zavoda.

V oblasti vyroby forem bude hlavni vyzvou pro rok 2022 optimali-
zace procesu viastni vyroby s dlirazem na zvySeni interni efektivity
z pohledu technicko-organizacnich opatreni. Divize se v této oblasti
dlouhodobé potyka s vykyvy v zakazkové naplnénosti, které pfimo
souvisi s findlnimi zakdzkami pro vyrobu Zarovzdornych materiald.
Koordinace vSech zdkaznickych poZzadavk(i na terminy, objemy
dodavek a jejich ceny je klicovym Ukolem pro rok 2022. V této oblasti
jsme jiz v roce 2021 zahdjili kroky vedouci k zavedeni systému kapa-
citniho planovani zakazek pro vyrobu forem, s ohledem na eliminaci
wykyvll zakazkové napinénosti a dodavky forem ,Just-in-Time",

V roce 2021 probéhla ¢aste¢na obména obrabécich strojd, kdy
jsme nahradili dvé dosluhujici obrdbéci CNC centra novymi stroji.
V roce 2022 planujeme pofidit novy stroj na elektroerozivni obrabéni
nahradou za jiz zastaralé zafizeni. Také mame v Umyslu realizovat
nutné opravy nekolika konvencnich i programové fizenych obrabé-
cich strojd.

Velmi vyznamnym Ukolem pro rok 2022 bude feSeni personalnich
zalezitosti. Zde v soucasnosti panuje kriticka situace. Potykdme se
s nedostatkem pracovnik(i ve vétsiné odbornych profesi a situace na
trhu prace se nelepSi. Samostatnou kapitolou je dosud netspésnd
snaha zajistit vysoce kvalifikované pracovniky Udrzby se specializaci
na slozité hydraulické systémy lisi a fidici elektroniku modernich
strojil a vyrobnich linek. Pribyvajici robotizovana pracovisté tuto
potfebu jeSté umocnuji. Jasnym cilem pro rok 2022 je tak nabor
novych pracovnikil, jejich trénink, ale také stabilizace zaméstnanci
stavajicich.

Vyznamné ekonomickeé vlivy, které se v priibéhu roku 2021 vyskytly
a budou mit presah do roku 2022 (radikélni nériisty cen energit
a emisnich povolenek, ale také surovin a dalSich vstupll), vyvolavaji
zvySené naroky na efektivitu fungovani celé nasi a.s. Tomu budou
také podfizeny investicni akce, které budou sméfovat predevsim
k tsporam energii a lidskych zdroj.

Divize 5 — Sklddka Brezinka

V roce 2022 bude ndvoz odpadu soustfedovan do uklddaci kazety
¢. 7 postavené v roce 2021. Preferovan bude zejména odpad komu-
nalni s vysokym potencidlem vyvinu skladkového plynu a omezovan
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bude odpad inertni a objemny s cilem Setfit zbyvajici ukladaci prostor
skladky.

VySe ndvozu je uvazovana v mnozstvi cca 40 000 tun.

Produkce sklddkového plynu k vyrobé elektrické energie je planova-
na v hodnoté cca 2,3 mil. K¢.

Odpadni teplo z kogeneracnich jednotek bude nadéle vyuzivano
k susenf jilovcd a k ohfevu vody v Gisticce sklddkovych vod.

Divize 6 — Péleni Anna Brezina
Divize 06 je hlavnim zdvodem P-D Refractories CZ a.s. pro vyrobu
a Upravu zarovzdornych surovin. Pfedstavuje vyznamny pilif v podo-
bé stabilni surovinové zakladny finalnich vyrobnich divizi. Vzhledem
k vyvoji na trhu se Zarovzdornymi surovinami ve stfedni Evropg,
se nezavislost na externich dodavkach ostfiv ukazuje jako stale
aktualngjsi. Na zakladé této skute¢nosti byla na divizi 06 smérovana
v poslednich letech fada investiénich akci. V roce 2021 byla po
plynofikaci aredlu a provedeni navazujicich stavebné technickych
zasah( v aredlu Uspésné realizovana prvni ¢ast plynofikace pecnich
agregatd, které dnes znamenaji cca 30 % vyrobni kapacity.
PoZadavkem podnikatelského planu je zvySeni tonaze vyroby lupkil
tak, aby vyroba ostfiv byla co nejefektivnéjsi. Doprovodnymi, ale
nezanedbatelnymi produkty jsou pak i malty a jily, které ddle
prispivaji k vysledku podniku pfiméfenym ziskem z prodeje cizim
zakaznik(im.
Z pohledu prodeje externim zakazniklim je tfeba v roce 2022 nava-
zat na pozitivni trendy z let 2019 az 2021, jak z pohledu ziskdvani
novych prilezitosti, tak i zvySovani cen.
Rozhoduijicim krokem pro dalSi perspektivu této divize je pokraCovani
v projektu rekonstrukce Sachtovych peci a rozSifeni moznosti pripra-
vy pracovnich hmot v nasledujicich letech. Tato technologicka zména
by méla znamenat nejen komplexni prechod na zemni plyn jako
pélici médium, ale i vyznamny posun v kvalitativnich parametrech
vyrabénych produktl a rozsiteni portfolia vyroby o dalsi vyrobky, jako
jsou izolaCni ostfiva a ostfiva s vyS§im obsahem AlQ,.

Vyrocni zprava | Annual Report | 2021

Divize 12 — TéZby Brezinka
V roce 2022 bude divize provadét tézbu, suSeni a expedici dle
pozadavki ostatnich vyrobnich divizi, malou ¢ast suroviny bude
expedovat pro sestersky zavod ve Wetru a cizim odbératellim.
MnoZstvi dodévek pro viastni divize je uvazovano cca ve vySi 10 500
tun, expedice cizim odbératelim cca 2 000 tun, z toho susenych
jiloveli cca 3 800 tun.
Za vhodného pocasi budou provadény skryvkové prace o objemu
cca 100 000 m?,
Nadale z(istava Ukolem divize péce o dlini zatéZe v téZebnich loka-
litdch z minulosti s co nejniz8imi naklady

Kooperace v ramci skupiny P-D Group

Jak je zminéno vySe, od zmény ve vedeni sesterského zavodu
v Bochumi ocekdavame dalSi pozitivni pfinos do vzajemné spolupréce.
Spolecné pripravujeme zménu v oblasti informacniho systému SAP, kde
bychom méli pfejit na modernéjsi platformu S4/HANA. Ostatni dodavky
sluzeb v oblasti IT a elektronické komunikace z vypocetniho stfediska
v Bitterfeldu stejné jako podpora spoluprace s centrem holdingu ve
Wilsdruffu v oblasti pojiStovnictvi, konsolidace a jinych Cinnostech
zlstavaji beze zmény.

ISR a certifikace vyrobkii

Hned v Uvodu mésice ledna 2022 probéhl 2. dozorovy audit QMS a kon-
cem roku pak nasleduje pravidelnd recertifikace QMS a.s. dle systémové
normy CSN EN 0SI 9001/2016.

V ramci obou téchto externich auditli bude proveden i zakonny dohled
shody Fizeni vyroby keramickych kominovych viozek dle nafizeni EP a Rady

EU €.305/2011.

EMS a SMS budou pezkoumany v ramei internich auditdl ISR.




| v roce 2022 bude pokraCovat povinng zdkonna vyrobkova certifikace
vSech nasich vyrobkovych skupin véetné izolacniho dinasu dle Nafizeni
viddy CR ¢.163/2002 Sb., ve znéni Nafizeni viady CR 312/2005 Sb.
a6.215/2016 Sh.

V roce 2022 zlistavaji v platnosti véechny 4 energetické audity pro vSechny
lokality a.s. dle zakona ¢.406/2000 Sh. provedené firmou Enviros s.r.0.

Materialové a energetické vyrobni vstupy

Velkou konkuren¢ni vyhodou nasi firmy je, Ze disponuje zakladni Casti
surovinovych vstupti. Zarovzdorné jily t8% v lokalité Brezinka, lupky pak
vyrabi v Sachtovych pecich na divizi 06. Dale disponuje kiemenci jako
vstupnim materidlem pro vyrobu dinasu. Tento se téZi v naSi dcefiné
spolecnosti P-D Kremen ve Slovinsku, kde je zdsoba svym zplisobem
unikatniho materialu na nékolik desitek let. DalSi suroviny nakupujeme
na trhu a jejich dostupnost bedlivé sledujeme, protoze situace na trhu
se meéni. V druhé poloving roku 2021 jsme zaznamenali pomérné
drastické nardisty cen a situace je pro nas pomeérné nepfizniva. Nejsou
Zadné indicie, Ze by se ceny mély v budoucnu opét sniZit, aktualni
situace ve svété svédCi o opaku.

Energie tvofi velmi vyraznou nakladovou polozku, a proto jim vénujeme
velkou pozornost. Skokovy ndrlist cen energii a obzvlasté plynu je pro
nas velmi nepfijemnym faktorem. Nasi velkou vyhodou pro rok 2022
je, Ze vétsi Cast budouci spotieby plynu a elektfiny mame za jeSté
relativné rozumné ceny nakoupenou dopredu. Orientace do aktivit na
snizeni nasi energetické naroCnosti se stala prioritou.

DalSi realitou se stalo vyrazné a mnohondsobné zdrazeni lodni kontej-
nerové dopravy do zamofi, hlavné do Ameriky. Musime na tuto situaci
reagovat zménou taktiky ve sjedndvani kontraktd. Situace v silni¢ni
a Zeleznitni dopravé je na poGatku planovaného roku 2022 postizena
nekontrolovanym vyvojem cen nafty. Kromé toho ocekdvame lokalni
zdrazeni poplatk(l na dalnicich ¢i silnicich prvnich tfid v zahranici
a také mzdové ndrlisty zaméstnancl v dopravé vlivem inflace, které
se nutné projevi v cendch dopravy.

V oblasti cen sluzeb ocekavame inflaéni narGist v fadu deseti procent.
V oblasti vyroby forem bylo velkym pfekvapenim zdraZeni oceli Fadové
o stovky procent, da se pfedpokladat, Ze tento stav bude pretrvavat
v celém roce. Pro rok 2022 nam byl necekané vyraznym zpiisobem
snizen pridél emisnich povolenek, nejsme schopni na tuto situaci
rychle a adekvatné reagovat snizenim spotfeby energii.

Provedli jsme nékladovou predikci vlivii pro nasi spolecnost pro rok
2022, ze které vyplyva, Ze budeme muset reagovat na zvySeni nakladd
v celkovém objemu cca 150 mil. K&.

To je pro na8i firmu velka vyzva, se kterou se budeme muset vyporadat.
Lidské zdroje, produktivita prace a mzdovy vyvoj

Dostupnost lidskych zdrojd se pro rok 2022 stava vyznamnou kompli-
kaci pro pInéni tkoll, které vyplyvaji ze zakazkové ¢innosti. Koncem
roku 2021 byl nedostatek pracovnik(i jednim z hlavnich divodd pro
vypnuti jedné ze &ty tunelovych peci. Dostupnost pracovni sily byla
a stdle je velmi problematickd, nezameéstnanost je velmi nizka, a zejmé-

na ve Svitavach je ziskat zaméstnance velky problém. Situace je navic
velmi komplikovana nemocnosti a karanténnimi opatfenimi souvisejici-
mi s ndkazou COVID-19. Vedeni spolecnosti si uvédomuje nezbytnost
stabilizace pracovnik(l a omezeni fluktuace. Na kolektivnim vyjedndvani
byl dohodnut zpiisob ndrlistu platli a upraveny nékteré zaméstnanecké
benefity tak, aby byly pro zaméstnance zajimaveéjsi.

Personalni naklady a Upravy mezd jsou v souladu s pétiletou kolektivni
smlouvou s platnosti do roku 2023. Spoluprace s odbory je na velmi
dobré urovni a otekavame tedy i v roce 2022 pragmaticky zplisob
komunikace s cilem stabilizace souc¢asného personalu.

S ohledem na tiZivou situaci v oblasti lidskych zdrojG musi v roce 2022
pokraCovat nase snaha nahrazovat namahavou lidskou préci automa-
tizaci. Mame pfipraveny zcela konkrétni projekty, pfedevsim v oblasti
surové vyroby, které bychom radi realizovali.

Prodejni politika

Prodejni plan na rok 2022 vychazi z redlného a mirné optimistického
zhodnoceni jednotlivych trhi, stavajicich i potenciondlnich zakazniki
a trendl v jednotlivych odbératelskych oborech.

Bohuzel se nevypinil vSeobecné ofekdvany Utlum pandemie spojené
s Covid-19, a proto musime i v pfistim roce pocitat s nerovnomérnymi
doddvkami surovin, vysokymi cenami surovin i nedostatkem pracovnik(i
z dlivodu nemoci i nemoznosti ziskat nové v disledku situace na trhu.
S jistotou Ize konstatovat, Ze také budou pokraCovat vypadky v celo-
svétové kontejnerové doprave, na které je zavisla nemald ¢ast nasich
doddvek.

Oproti roku 2021, ve kterém bylo naplanovano prodat celkem 98 500
t a tato tondZ byla prekonana o cca 5 %, jsme pro rok 2022 stanovili
celkovy objem prodejti ve vysi 106 900 t.

NavySeni je viditelné predev§im u magnetitu, dinasu a surovin.

V dal$i ¢asti tohoto podnikatelského zaméru uvadime objemy prodeje
v tunéch dle vyrobkovych skupin naplanovanych pro jednotlivé divize
a.s. | pres dilci Casovy nesoulad mezi vyrobou a findinim prodejem pre-
pokladame, Ze zhruba stejnd mnoZzstvi vyrobkd, které se vyrobi, budou
vyexpedovana zakazniklim.

Podil exportu na celkovych dodavkach se pohybuje okolo 80 %, které
chceme udrZet, popf. dosahnout dalSiho rozsifeni naSeho postaveni na
zahranicnich trzich.

Stejné tak jako v roce 2021 bude vénovano vysoké Usili pro ziskavani
novych zakaznikd.

Investicni a technicky rozvoj

Predchozi roky byly z pohledu investiCnich akci velmi rozdilné. V roce
2020 byly realizovany dvé velké investice s celkovymi néklady pfesa-
hujici 125 mil. KE. Prvni z nich byla rekonstrukce tunelové pece €. 3
na Divizi 02 ve Velkych Opatovicich, druhou investici byla rekonstrukce
dvou Sachtovych peci na Divizi 06 na Bfeziné. Naproti tomu v roce
2021 bylo realizovano vice menSich investicnich akci, které v dhmu
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dosahovaly investiénich naklad(i ve vysi 51 mil. K&. Oba roky byly zasa-
zeny i koronavirovou krizi, kdy nékteré ze schvalenych investicnich akci
byly béhem roku pozastaveny.

Investiéni potfeby nasi firmy jsou pomérné velmi vysokgé. Ze strategic-
kého pohledu pfed nami stoji jeSté nékolik velkych investic, které by
mely byt zvlddnuty v horizontu pfiStich 57 let. Jsou to akce podporujici
surovinovou stabilitu, spolehlivost a cenovou a kvalitativni konkurence-
schopnost nasi firmy

Jedna se zejména o nasledujici do budoucna planované
investice:

o rekonstrukce tunelové pece ¢. 2 na Divizi 01

e rekonstrukce tunelové pece €. 2 na Divizi 03

e rekonstrukce dalSich Sachtovych peci na Divizi 06
robotizace lisu na Divizi 02

robotizace fridici linky kominovych vlozek na Divizi 03
robotizace linky pro lepeni a suSeni kominovych tvarovek na
Divizi DO3

nakup nového lisu 1000 t lisu na Divizi 02

nakup nového lisu 2000 t na Divizi 03

obrabéci stroje na Divizi 04

fotovoltaické elektrarmy

rekultivace sklddky Brezinka Il na Divizi 12

Predpokladame takeé pravidelnou obmeénu manipulacni a dopravni tech-
niky, zejména vysokozdviznych voziki a referentskych automobilll. Tyto
investice budou jako kazdy rok financovany prostfednictvim finanéniho
leasingu.

Stejné jako v minulosti je tfeba predpoklddat, Ze mohou nastat v pr-
béhu roku i dalSi investicni potfeby s vysokou prioritou, ty bude tfeba
operativné projednat a schvalit ve vedeni spolecnosti.

Celkova suma investi¢nich naklad bude doplnéna jesté pofizenim
a aktivaci forem pro vlastni potfebu vyrobnich divizi. Formy budou
metodicky odepisovany v priibéhu realizace prislusnych zakdzek.
Celkova hodnota bude zalezet na objemu sjednanych zakdzek a potfebé
forem K jejich realizaci.

Financni podporou planovanych investiéni akci bude stejné jako
v minulosti Cerpani dotaci. V dobé pfipravy PZ na rok 2022 mame
podano nékolik Zadosti o dotace. V operaCnim programu OPPIK,
vypsanym Ministerstvem prdmyslu a obchodu mame poddnu Zadost
o dotaci ve vyzvé Uspory energif na rekonstrukci $achtovych peci, ke
které mame vyddno i rozhodnuti o poskytnuti dotace (dotace ve vySi
30 % z uznatelnych nakladd). Dale méame podanu Zadost o dotaci ve
vyzvé Inovace, taktéZ z operacniho programu OPPIK, na dalSi etapu
robotizace linky keramickych kominovych vloZek (dotace ve vysi
25 % z uznatelnych nakladd). Ve vyzvach z Modernizacniho fondu,
vypsanych Statnim fondem Zivotniho prostredi CR, méme podény
predbézné Zadosti o dotaci na realizaci dalSich investiéni akci, které
se zaméruji na usporu energii nebo vyuZziti obnovitelnych zdrojll
energii. Mezi tyto investiCni akce patfi rekonstrukce tunelové pece
¢. 2 na Divizi 03, rekonstrukce kotelen a vybudovani fotovoltaickych
elektraren.

Z oblasti vyzkumu a vyvoje feSime dva projekty.

Prvni z projektd FW01010048 ,Vyvoj nového systému spoje kera-
mickych kominovych viozek se zaméfuje na vyvoj vhodného spoje
keramickych kominovych vloZek, tak aby naSe produkty dosahly co
nejvySSiho stupné certifikace. Soucdsti vyvojovych praci je také vyvoj
technologii kontroly keramickych kominovych vlozek. V roce 2022
prejde projekt do posledniho roku svého feSeni, kde budou hlavni
vyvojové Cinnosti sméfovat do oblasti optické kontroly kvality povrchu
keramickych kominovych vlozek. Hlavnim cilem projektu je zvySeni trzni
konkurenceschopnosti naSich keramickych kominovych viozek.

Druhym z projektl je projekt FW01010427 ,Vyvoj technologie vyroby
tvarové sloZitych lisovacich nastroji“, ktery se zaméfuje na vyvoj spe-
cialnich lisovacich néstrojli s vysokou Zivotnosti, zejména pak tvarové
sloZitych nastrojdl. Hlavnim cilem pro posledni rok feSeni projektd, rok
2022, je optimalizace vyrobnich procestl forem, tak abychom dosahli
celkové vy$Si vyrobni kapacity za souc¢asného snizeni vyrobnich nakladd
prostrednictvim vhodnych technickoorganizaCnich opatfeni.

Informacni systémy

Stanovené cile pro rok 2021 byly spinény pouze ¢astecng.

V oblasti IS SAP se podafilo vSechny vyvojové Ukoly stanovené na
zaGatku roku 2021 splnit az na poZadavek z oblasti Zarovyroby — vyhod-
nocovani kapacit lisd. Od 1. 9. 2021 byla zapo¢ata 2. etapa — postupny
prevod jednotlivych modulli SAP z platformy SAP ECC 6.08 na plat-
formu SAP S4/HANA. Na zékladé srovnavacich vysledkd i z ostatnich
spole¢nosti v rdmci skupiny P-D bude stanovena varianta prechodu
s harmonogramem praci pro rok 2022. Z 2. etapy je vyfazen modul
HR (Personalistika a mzdy), jehoz prevod bude realizovdn samostatné
patrné az v roce 2023 nebo 2024.

Byla provedena opatfeni pro zvySeni pfenosové rychlosti IT siti, coz se
osvédCilo pri poradani online schiizek v diisledku opatfeni souvisejicich
s pandemii COVID-19 a prdci zejména administrativnich pracovnik(i
z domu pfi home-office. V dlisledku pandemické situace se také poda-
filo roz8ifit zpdsob prace na platformé MS Teams. Podafilo se prodlouzit
maintenance na servery v datovém centru o jeden rok (do konce roku
2022) a navysit RAM pamét server(l ve Velkych Opatovicich. Vyména
hardware ANeT (dochazkové a stravovaci termindly) se podafila pouze
¢astecné, a to ve Velkych Opatovicich, proto tento tkol z{stavd i do roku
2022 a bude pokracovat s vymeénou v ostatnich lokalitach.

Pro rok 2022 jsou stanoveny zejména nasledujici tkoly:
o (Celkova vyména serverové infrastruktury interniho datového centra
e \lyména hardware ANeT, terminaly pro dochdzkovy a stravovaci systém

e Analyza soucasného stavu sitové infrastruktury, plan dalSiho rozvoje
s ohledem na Priimysl 4.0

o RozSifeni kamerového systému

o Pokracovani v konsolidaci hardware zaméstnanci nové zplisoby prace
na platformé MS Exchange a MS Teams

e |S SAP — prechod z platformy SAP ECC 6.08 na platformu SAP S4/
HANA

e ManaZerské nadstavba v oblasti reportingu
e MS Exchange
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Zajisténi likvidity spoleénosti

Spole¢nost je v poslednich letech finanéné stabilni s bezproblémovou
likviditou. Zdroje, kterymi disponuje, jsou v souc¢asné dobé dostate¢né
k fungovani spolecnosti z pohledu splaceni véech zavazki v dohodnu-
tych terminech splatnosti. Kazdorocné realizovany zisk spole¢né s Ucet-
nimi odpisy dlouhodobého majetku tvofi zdroje pro vyplatu pfiméfené
dividendy akcionardim a zaroveri pro financovani dalSich investic.

V roce 2022 bude vénovdna zvySena pozornost nadvyrobé hotovych
vyrobk(i. V roce 2021 byla pfijata nékterd nova organizatni opatfeni
zabrariujici jejich vzniku. Snizovani nadvyroby priznivym zplisobem
ovliviiuje hodnotu finanénich prostredki vézanych v zasobach a dobu
obratu téchto zasob. RovnéZ bude vénovéana pozornost snizovani ostat-
nich vyrobnich zdsob a zvySend pozornost odprodeji zasob hotovych
vyrobk(.

Pohleddvky za podniky v P-D skupiné se dlouhodobé pohybuji na
neménné drovni, avSak na rozdil od minulych let jsou téméf vSechny
ve |h{ité splatnosti.

V priibéhu roku 2021 jsme spolupracovali, a i nadale budeme spolupra-
covat, se tfemi bankovnimi domy. K tradiénim bankam KB a CSOB se
s vétSim podilem poskytnutych zdrojl pridala jako treti pili financovani
Unicredit Bank.

pfipadech (Sachtové pece DO6) je pfislib dotace z verejnych zdrojd.

Neékteré drobngji investice jsou kryty z vlastnich zdrojd, popr. leasin-
gem.

Spolec¢enska a regionalni funkce firmy a PR

Nasi trvalou snahou je posilovani pozitivniho povédomi o firmé, tak
abychom byli vyhledavanym zaméstnavatelem. SpoleCnost si vzala za

b |
AR

cil upravit vyrobni postupy a planovani tak, abychom odstranili sezénni
zplisob préce ve svitavském zavodg, ktery byl spojen s riiznou potiebou
lidské préce pfi zméné vyroby kominovych trubek a dinasu v tunelové
peci ¢. 2. Novy zplisob planovani bude mit také pozitivni viiv na zmet-
kovitost a celkovou ekonomiku vyroby.

NaSe spolecnost se bude snazit v ramci svych moznosti o Ucast na
vefejném déni, a to finanéni nebo vécnou podporou akci spolecenské-
ho, sportovniho, ¢i vefejné prospésSného charakteru.

Vroce 2021 se naSe firma opét dostala do finale soutéZe o nejlepSiho
vyrobce stavebnich materidl(i v Ceské republice nad 350 zaméstnan-
cli, coz sveédci o trvale vysoké Urovni nasi ¢innosti ve vSech oblastech.

Zavérem

Podnikatelsky zamér na rok 2022 byl sestavovan v pomérné slozité
dobé ovlivnéné pandemii virem COVID-19 ale hlavné extrémni cenou
energif a celkové vyznamnou inflaci v oblasti cen v priimyslu. Tyto pod-
minky pro rok 2022 ztéZuiji predikovatelnost budoucnosti a budou mit
velky vliv nejenom na podnikani firem, ale budou ovliviovat Zivoty vSech
lidi i v roce 2022. A jeSté vétsi mérou zvySuje nejistotu pro pristi mésice
geopolitickd situace v souvislosti s vojenskym konfliktem na Ukrajiné.

NaSe spole¢nost musi pokracovat v oblasti zvySeni obchodnich aktivit,
které ji zajisti prosperitu i do budoucnosti. Stale musf byt kladen diraz
na zménu struktury vyrobkd k t8m s vySSi pridanou hodnotou a nizsi
energetickou naro¢nosti.

A to nejdilezitéj$i je neustdle zlepSovat praci s lidmi, podminky pro
préci a vybudovat dobry a vykonny tym pracovnikd.

Do roku 2022 vstupujeme s velkym odhodlanim vyrovnat se se vSemi

v nasich snahdch, ale také opatrni a ostraziti.

Refractories
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Organizacni struktura a. s. k 31. 12. 2021

Dozorci rada
Stefan Alexander Preiss-Daimler Jan-Carsten Ihle Ing. Jindfich Tomanek
predseda mistopredseda ¢len
Predstavenstvo a. s.
Ing. Jifi Kyncl Johannes Mahr Stephan Lohn Ing. Stanislav Dvorak
predseda predstavenstva a.s. mistopredseda predstavenstva a.s. ¢len predstavenstva a.s. ¢len predstavenstva a.s.

Reditel

Ing. Jifi Kyncl
tel.: 516 493 222

Odbor 11 —Vedeni a sprava a. s.

Divize 05 — Skladka

- hlavni Géetni (Jan Seidl) - IT (Ing. Eva NovacCkova)

- MTZ (Mgr. Jaroslav Malounek) - BOZP (Ing. Pavel Fabidnek)

- pravni oddéleni (Mgr. Jan Tesar) - sekretariat (lvana Hrazdérovd)
- personalné-mzdové oddéleni (Dana Krejéitovd)

uklddani tuhych komunalnich odpadi
a primyslovych odpadti
Reditel: Ing. Miroslav Steiner
tel.: 602 835 647

Reditel pro $amot

Reditel pro dinas

Ing. Tomas Strouhal
tel.: 516 493 390

Ing. Miroslav Kotoucek
tel.: 461 579 139

Divize 01 — Stara Samotka

vyroba — samotovych kamenti, lehéeného Samotu, tmeld,
- Zarobetonti a malt

Reditel: Lubomir Domansky
tel.: 516 493 212

Divize 02 — Nova Samotka

vyroba — samotovych kamenti, magnetitovych kament
a vysocehlinitého Samotu

Reditel: Ing. Toméa$ Strouhal
tel.: 516 493 418

Divize 06 — Paleni Anna

prvotni Uprava surovin, véetné vypalu

Reditel: Ing. Lukas Tvrdik Ph. D.
tel.: 461 357 630

Divize 12 — Tézhy

t6Zba Zdrovzdornych jili a piskii
Reditel: Ing. Miroslav Steiner
tel.: 602 835 647

Vyro€ni zprava | Annual Report | 2021

Divize 03 — Dinaska

vyroba — dinasovych kamenti

| a kominovych keramickych vioZek

Reditel: Ing. Miroslav Kotougek
tel.; 461 579 139
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0Odbor 08 — Rizeni jakosti

v celé akciové spolecnosti fizeni a kontrola jakosti

Vedouci: Ing. Milan Mazura
tel.: 516 493 781

Technicky feditel

Ing. Martin Seidl
tel.: 516 493 314

Obchodni feditel

Ing. Stanislav Dvorak
tel.: 516 493 411

Divize 04 — Servis

vyroba forem, UdrZba a nakup nahradnich dilii a pomocného
materidlu, péce o hmotny majetek

Vedouct: Ing. Jifi Kyncl jr., Ph.D.
tel.: 461 579 142

Odbor 07 — Obchod

marketing a prodej
pro celou akciovou spolecnost

Reditel: Ing. Stanislav Dvorak
tel.: 516 493 411

0ddéleni technického a investi¢niho rozvoje

technicky a investicni rozvoj,
hospoddrska sprdva
Vedouc: Ing. Martin Cikanek
tel.: 516 493 229

0ddéleni technologického rozvoje a vyvoje a laboratofi

vyvoj novych produktii

Vedouc: Ing. Lucie KerSnerova, Ph.D.
tel.: 516 493 215
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Zprava predstavenstva P-D Refractories CZ a.s. Velké Opatovice
dle ustanoveni § 82 zakona €. 90/2012 Sbh. o obchodnich korporacich

A. Struktura vztahii mezi jednotlivymi osobami (§ 82, odst. 2a)

Osoba ovladajic:
se sidlem:
identifikacni Cislo:

Osoba ovladana:

se sidlem:

identifikacni Cislo:

Obchodni podil osoby ovlddajici u oviadané:

Osoby ovladané stejnou osobou oviadajici
se sidlem:
podil ovladajici osoby:

Firemni skupina P-D Group je uskupenim obchodnich spoleénosti, které
jsou podle pfedmétu podnikani rozdéleny do tfi sekci:

- sklenénd vldkna

- Zarovzdorna keramicka vyroba

- servis (firmy s rdznorodym zamérenim)

Vrcholové vlastnictvi firemni skupiny pfipada na 5 fyzickych osob,
pfiemz dvéma zastupci rodiny Preiss-Daimler patfi 88 % a dalSi tfi
osoby vlastni po 4 %. VSichni jsou ob¢any Spolkoveé republiky Némecko.

Konsolidacnim subjektem skupiny je spole¢nost P-D Management
Industries-Technologies GmbH Wilsdruff, Némecko, 100% vlastnéna
vySe uvedenymi osobami stejné jako druha spolecnost P-D Industrie
Holding GmbH & Co.KG.

Spole¢nost P-D Management Industries — Technologies GmbH disponu-
je 100% obchodnim podilem ve spolecnosti P-D Interglas Technologies
GmbH Erbach Némecko, kterd ma 69,17% podil v ovladajici spolecnosti
P-D Industriegesellschaft mbH.

Z jednotlivych spolecnosti, které tvori skupinu P-D Group kooperuje
ovlddana spolecnost P-D Refractories CZ a.s. s nasledujicimi

1. P-D Management Industries-Technologies GmbH Wilsdruff
(dale jen P-D MIT)

Jednd se o spolecnost, ktera drzi obchodni podily nékolika dalSich
spolecnosti ve skupiné (nikoliv vSak pfimo ovladané osoby) a v denni
praxi predstavuje konsolidacni a spravni organ celé skupiny. Jeji
soucasti je rovnéz detaSované vypocetni centrum, které provadi spra-
vu IT — systému celé skupiny. Mezi touto spolecnosti a ovladanou
osobou byla uzaviena dne 10. 6. 2005 Smlouva o poskytovani sluzeb
(Dienstleistungsvertrag), na jejimz zakladé — na komercni bazi — posky-

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
HRB 1052

P-D Refractories CZ a.s.

Nédrazni 218, 679 63 Velké Opatovice, Ceska republika
CZ16343409

86,78 %

a) P-D CABLE SYSTEMS GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
20,00%

S touto spole¢nosti neméla osoba ovlddand (P-D Refractories CZ
a.s.) v priibéhu roku 2021 Zadny obchodni styk ani Zadné dalsf
vztahy.

tuje organizaCné-spravni, konsolidacni, marketingové, poradenskg, IT
a dalsf sluzby pro ovladanou spolecnost a obdobnym zplisobem i pro
ostatni spoleCnosti v ramci skupiny. Celkové predstavovaly dodané
a vylctované sluzby a ostatni pinéni za rok 2021 ze strany P-D MIT
Castku 12 289 542,54 K¢; pInéni ze strany ovladané osoby nenastala.

2. P-D Refractories GmbH Wilsdruff, Némecko

Je spolecnosti, jejimZ vlastnikem je s podilem 81,02 % spolecnost P-D
MIT a ddle s 18,98 % jako fyzickd osoba pan Stefan Preiss-Daimler,
ktery tento obchodni podil nabyl do osobniho viastnictvi v roce 2021
dédictvim po svém zemfelém otci. SpoleCnost P-D refractories GmbH
ma sidlo ve Wilsdruffu, ale viastni vyrobni zavod produkujici Zarovzdorné
materidly se nachazi v Bochumi. Patfi spolu s ovladanou spolecnosti do
sekce ,Refractories” a udrzuje s ni dlouhodobé obchodni kontakty spo-
Civajici predevsim v doddvkach ocelovych a dievénych forem pro zavod
v Bochumi a v oboustrannych subdodavkach Zzaromaterialll zejména
v pripadé vétSich spolecnych obchodnich projektd. Doddvky ze strany
ovladané osoby v roce 2021 vSak jednoznaCné prevazovaly. VeSkeré
obchody jsou realizovany na komer¢ni bazi za srovnatelnych podminek,
jaké plati pro ostatni — tfeti obchodni partnery, to znamené na zakladé
fadnych objednavek, jejich nasledného potvrzeni a standardni fakturace.
Ta predstavovala v roce 2021 u ovladané osoby vydané faktury v celkové
vySi 287 856 346,80 KC. PInéni smérem k oviadané spole¢nosti pak Cinila
v souhrnu 6 746 790,55 K.

3. AS Valmieras stikla Skiedra, se sidlem Cempu icla 13, Valmiera,
LV-4201 LotySsko

Obchodni podil firem P-D Group v této spolecnosti byl v hodnoceném
roce zcizen, pohledavky ovldadané spolecnosti z pfedchoziho obdobi byly
uspokojeny, k ultimu roku 2021 nema tedy ovlddand osoba viiéi této
spole€nosti Zadny vztah.



4. P-D Glasseiden GmbH Oschatz

Od této spolecnosti ze sekce ,Sklenénd vlakna“ odebrala ovladana
spolecnost spotfebni materidl v nepodstatném objemu 22 983,22 K¢.
Jind pInéni nenastala.

5. P-D Kremen d. o.0. se sidlem Dolenje Mokro Polje 40, 8310
Sentjernej, Slovinsko

V této spoleCnosti, kterd je téZebnim provozem a dodavatelem suro-
viny — kfemence — pro ovlddanou spolecnost i pro sesterskou P-D
Refractories GmbH, ma P-D Refractories CZ a.s. podil 50 % a je
dlouhodobé jejim nejvétSim odbératelem. | s touto dcefinou spolenosti
probihaly obchody vyhradné na komercni bazi shodné s podminkami,
které uplatiiovala v(iéi jinym obchodnim partnerlim. Celkem byly spo-
leCnosti P-D Kremen dodany ovladané osobé (P-D Refractories CZ a.s.)
suroviny v objemu 14 974 969,01 K¢. Dividendy tentokrat vyjimecné
vyplaceny nebyly.

6. Soucasti (vnitfni organizacni jednotkou) ovladajici osoby P-D
Industriegesellschaft mbH

je rozhodnutim vlastnika jiz od roku 2013 zdvod na vyrobu zaroma-
teridlll — Feuerfestwerke Wetro — Puschwitz. | tento vyrobce patfi do
sekce ,Refractories“a stejnym zplisobem jako vySe zminény zavod
v Bochumi tzce spolupracuje s ovlddanou spolecnosti. PInéni ovla-
dané spole¢nosti vii¢i tomuto subjektu predstavovala v hodnoceném
roce 35 507 085,16 K&, naopak plnéni pfijatd ovlddanou osobou
Cinila v souhrnu jen 1 934 833,64 K¢. Ovladana osoba vyplatila
v hodnoceném roce osobé ovladajici dividendy za rok 2020 ve vySi
11 147 K¢.

Hodnoceny rok 2021 nepfinesl zadnou podstatnou zménu, ktera by
se tykala vztahu mezi ovladanou osobou P-D Refractories CZ a.s.
Velké Opatovice a osobou ji ovladajici, tedy P-D Industriegesellschaft
mbH. To plati i o vySi obchodniho podilu — poCet akcii v drzeni ovla-
dajici osoby predstavuje 657 276 kusl a v pribéhu roku 2021 se
nezmenil.

K ultimu roku 2021 je nadale ovladajici spolecnost z 69,17 % vlastnéna
spolecnosti P-D Interglas Technologies GmbH Erbach a ze 30,83 %
spolecnosti P-D Industrie Holding GmbH & Co. KG Wilsdruff, obé tyto
firmy v8ak patfi stejnym 5 viastnik(im (fyzickym osobam) jako celd
skupina.

Veskerd plnéni oviadané osoby osobé ovlddajici a stejné tak i opatnym
smérem se na strané ovlddané osoby tykala pouze jeji vySe uvedené
vnitfni organizacni slozky — vyrobniho zavodu Feuerfestwerke Wetro-
Puschwitz.

B. Uloha ovladané osoby (§ 82, odst. 2h)

Ovladana osoba je vyrobni podnik zaméfeny na produkci Zarovzdor-
nych tvarovych i netvarovych stavebnich materiald, které dodava
stovkam zakaznikdl do vice nez 40 zemi svéta. Kromé Zarovzdorné
keramiky disponuje znaCnou kapacitou na vyrobu ocelovych, dfevé-
nych a plastovych forem pro potfebu vlastnich vyrobnich divizi, ale
dlouhodobé i pro potfebu vySe uvedenych kooperuijicich firem v ramci
skupiny. Formy nabizi a dodava i tfetim strandm v tuzemsku i na
export.

Ulohou ovlddané osoby ve smyslu zdkona o obchodnich korporacich

je:

- dodavat formy pro zarokeramickou vyrobu jednak u osoby ovladajici,
jednak u ostatnich firem ve skupiné,

- participovat spolu s propojenymi osobami véetné ovladajici osoby na
obchodni, vyrobné-technické a vyvojové spolupraci v ramci skupiny.

Veskeré vzdjemné doddvky a subdodavky jsou realizovany jak po
strance obchodni, tak i technicko-administrativni obdobné jako ostatni
obchody ovladané osoby se tfetimi stranami a evidence o nich je vede-
na v plném rozsahu.

C. ZpUisob a prostiedky ovladani (§ 82, odst. 2c)

Zplisob a prostiedky ovladani se nevymykaji pravni Upravé v ramci
aktualni Ceské legislativy upravujici fungovani akciovych spole¢nosti.

S podilem 86,78 % na zakladnim jméni rozhoduje na valnych hroma-
déch ovladajici spolecnost prostfednictvim svych statutarnich organ(
0 vSech vyznamnych otazkach feSenych ovlddanou osobou.

v pribéhu roku byla u ovlddané osoby zabezpetovana ¢leny organd a. s.

Ve CtyiClenném predstavenstvu a.s. je ovladajici spolecnost zastou-
pena dvéma némeckymi Cleny, a to na pozici mistopfedsedy panem
Johannesem Mahrem, ktery je zdroven jednatelem ovladajici osoby
a soucCasné i jednatelem sesterské P-D refractories GmbH a ddle
panem Christianem Wasmuhtem — jednatelem sesterské P-D refrac-
tories GmbH a zdroven minoritnim vlastnikem celé P-D Gruppe. Jeho
¢innost ve vSech funkcich ale skoncila ke 31. 7. 2021 odchodem do
dlichodu a jeho obchodni podil v P-D Group preSel na pana Stefana
Preiss-Daimlera. Ve statutarnim orgdnu ovladané spolecnosti ho
nahradil pan Stephan Lohn, ¢len managementu v sesterské spole¢nosti
v Némecku.

K personalni zméné v predstavenstvu doSlo i v jeho Ceské Casti — od
2. 2. 2021 byl odvolan pfedseda tohoto organu pan Martin Liebl a na
jeho pozici byl zvolen pan Jifi Kyncl, dosavadni technicky reditel a.s.
Cturtym ¢lenem predstavenstva byl pan Stanislav Dvorak; jeho funkéni
obdobi sice v pribéhu roku skonéilo, ale byl bez pretrzky zvolen na dals
tfiletou periodu.

Dozor¢i rada jako nejvySSi orgdn a.s. pracovala v nezménéném
obsazeni po cely rok 2021. To znamena, Ze jejim pfedsedou byl pan
Stefan Preiss-Daimler a mistopfedsedou pan Jan-Carsten Ihle — oba
spoluvlastnici celé firemni skupiny Preiss-Daimler Group a zéroven
jednatelé v jejich némeckych firmach. Zaméstnance v dozor¢im orga-
nu zastupoval po cely rok pan Jindfich Tomanek, ¢len managementu
ovladané spolecnosti.

Jeji predstavenstvo se schézelo minimdiné jedenkrdt za mésic na
pravidelnych jedndnich. | v pribéhu roku 2021 diky opatfenim proti
Sifeni koronaviru (pfedevSim znemoznénim zahranicnich cest) pro-
béhla néktera jednani formou telekonference. Mimo to jsou nékolikrat
do roka organizovana setkani zastupcd vSech kooperujicich firem, na
nichZ se fesi spolecna problematika — predevsim obchodni zaleZitosti,
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ale i vzajemnd optimalizace ve vyuzivani kapacit, pfipadné i vzajemné
informovani o vyrobnich a technickych otazkach. | tato jednani byla
v roce 2021 poznamendna a tudiz omezena, resp. modifikovana,
do on-line podoby celosvétovou pandemii. Ve vSech situacich maji
dlouhodobé a trvale vSechny propojené a kooperujici spolec¢nosti rov-
nocenné a relativné samostatné postaveni, coz pIné plati i o ovladané
0sobé. Ta neni soucdsti financniho cash-poolu, do néjz patfi vSechny
ostatni propojené a spolupracujici spole¢nosti skupiny s rezidenci
v Némecku.

Dozor¢i rada ovlddané spolecnosti se v priibéhu roku 2021 sesla na 6
zaseddnich, z ¢asti rovnéZ jen distancné. DozorCi rada ma rozhodujici
postaveni ve vSech zdsadnich a strategickych zdlezitostech v ovladané
0sobé jako je schvalovani plan(, rocni Ucetni zavérky a rozdéleni zisku
i odsouhlasovani vyznamnych investic a personalniho obsazeni ostat-
nich orgén(i a. s.

D. Jednani o majetku presahujicim 10 % vlastni-
ho kapitalu ovladané osoby z popudu nékteré
z propojenych osob (§ 82, odst. 2d)

V hodnoceném dcetnim obdobi takové jednani neprobéhlo.

E. Vzajemné smlouvy mezi propojenymi osobami
(§ 82, odst. 2e)

Jedinou dlouhodobou smlouvou mezi oviddanou osobou a jinou spo-
leCnosti v ramci firemni skupiny je v ¢asti A. zminéna smlouva
0 poskytovani sluzeb. Partnerem ovladané osoby v této smlouve je
spoleCnost P-D Management Industries Technologies GmbH Wilsdruff,
tedy spolecnost, ktera pini holdingovou roli, aviak neni viastng v{ici
ovlddané spolecnosti v postaveni propojené osoby ve smyslu zakona
0 obchodnich korporacich.

Vyména zkuSenosti a koordinacni politika mezi propojenymi spolec-
nostmi probiha na Urovni managementd spolecnosti a neni predmeétem
obchodovani ani fakturace.

Obchodni doddvky jsou pak realizovany na zakladé standardnich
nakladovych kalkulaci s obvyklou mirou ziskové marZe, stejné jako
je tomu u jinych — cizich obchodnich partnerd, a to bez obchodnich
smluv, pouze na zakladé projednanych a oboustranné odsouhlasenych
objednavek.

V rdamci celé firemni skupiny, tedy i pro obchodni styk mezi propojenymi
osobami, plati jednotné platebni podminky.

F. Posouzeni vzniku ujmy ovladané osobé (§ 82,
odst. 2f a odst. 3)

V souladu s vySe uvedenymi skuteCnostmi konstatuje predstavenstvo
ovladané osoby P-D Refractories CZ a.s., 7e této spolecnosti v priibéhu
roku 2021 nevznikla na zékladé vztah( v(ici osobé ovladajic ani vici
jinym propojenym osobam Zadna ujma.

K tomuto konstatovani ma statutarni organ P-D Refractories CZ a.s.
veSkeré potrebné informace.

G. Vyhody a nevyhody plynouci ze vztahii mezi pro-
pojenymi osobami (§ 82, odst. 4)

Nepopiratelnou, i kdyz tézko kvantifikovatelnou, vyhodou pro vSechny
propojené a kooperujici osoby je spolecny koordinovany postup vici
zakaznikim na véech svétovych trzich. Ugelnym predevsim teritoridinim
rozdélenim odbératelli v jednotlivych odvétvich (metalurgie vE. neZelez-
nych kovil, koksarenstvi, sklarstvi, cementarny a vapenky, stavebnictvi)
dochdzi k oboustranné vyhodné obchodni pozici. O této skutecnosti
vypovidaji objemy dodavek uvedené v pfedchozi ¢asti této zpravy.

Zéroven (celnym spojenim vyrobnich, ale i vyzkumné-vyvojovych
a persondlnich kapacit dochazi k vytvofeni celku schopného nabizet
a doddvat i objemové velké a sortimentné narocné zakazky.

Nemalou vyhodou ovladané osoby je moznost za oboustranné vyva-
Zenych podminek vyrabét a dodavat exkluzivné firmam ve skupiné
formy, a tim jednak dlouhodobé vyuzivat svoji dilenskou kapacitu,
jednak dosahovat zajimavych ekonomickych prinost.

Vyhodou je rovnéZ pro vSechny propojené firmy spolecny nakup strate-
gickych surovin — piedevsim téch, které se dovézeji ve velkych celcich
7€ Zamofi.

Za jedinou ovSem nepodstatnou nevyhodu Ize oznaCit geografickou
vzdalenost mezi sidly propojenych osob, kterou je pri priibézném vza-
jemném kontaktu nutno prekondvat. Tento problém se s jeSté vétSim
dopadem projevoval stejné jako v roce 2020 i v hodnoceném roce
v souvislosti s epidemiologickymi omezenimi, ktera byla pfijimana vla-
dami jednotlivych zemich, v nichz skupina P-D operuje.

V prlibéhu roku 2021 vykazovaly vSechny propojené spoleénosti
uspokojivou likviditu, objem pohleddvek ovladané osoby po Ihdté
splatnosti vic¢i nim nebyl podstatny a souvisel pouze s technickym
vyjasiiovanim nékterych fakturovanych polozek.

Lze tedy konstatovat, Ze pfi vzajemné propojenosti uvnitf firemni

skupiny P-D Group pfevazuiji pro ovladanou osobu P-D Refractories
CZ a.s. vyhody a neplynou z ni zadna rizika.

Velké Opatovice 28. 1. 2022
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Hlavni teritoria exportnich prodejl v roce 2021

1 Némecko 29 %
2 Posko 27 %
3 Slovensko 6 %
4 Madarsko 5%
5 USA 5%
6 Velkd Britanie 4%
7 Itélie 4%
8 Norsko 3%
9 Venezuela 3%
10 Taiwan 2%
11 Ostatni 12 %

Prehled dodavek podle primyslovych oborti za rok 2021

1 Nezelezné kovy a hlinik 19 %
2 Keramika 15 %
3 Kominové systémy 12 %
4 Ocel 10 %
5 Akumulacni kamna 9%
6 Skio 8%
7 Koks 6 %
8  Priimyslové pece 3%
9 Ostatni 18%

Refractories
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Rozvaha (v tis. K¢)

2019 2020 2021
AKTIVA CELKEM (A. + B. + C. + D.) 01 1793 200 2019376 1984 576
A Pohleddvky za upsany zakladni kapital 02 0 0 0
B. Dlouhodoby majetek (B.I. + B.II. + B.IIl) 03 738932 831 906 790 645
B.I. Dlouhodoby nehmotny majetek (soucet B.I. 1. az B.1.5.2.) 04 15 869 18 522 31832
B.I1. Nehmotné vysledky vyzkumu a vyvoje 05 0 0 0
B.I.2. Ocenitelnd prava 06 2 291 1517 1824
B.l.2.1.  Software 07 2 291 1517 1824
B..2.2.  Ostatni ocenitelnd prava 08 0 0 0
B.I.3. Goodwill 09 0 0 0
B.l.4. Ostatni dlouhodoby nehmotny majetek 10 13 578 17 005 30008
8.5, Poskytnuté/ zélohy naldlou.hodoby nehmotny majetek a nedokonceny 11 0 0 0
dlouhodoby nehmotny majetek
B.I5.1. Poskytnuté zdlohy na dlouhodoby nehmotny majetek 12 0 0 0
B.I.5.2. Nedokonceny dlouhodoby nehmotny majetek 13 0 0 0
B.II Dlouhodoby hmotny majetek (soucet B.II.1. aZ B.I.5.2.) 14 706 008 796 477 742 319
B.IL1. Pozemky a stavby 15 379 686 373 522 364 567
BIL.1.1.  Pozemky 16 30779 30779 30775
BIl.1.2.  Stavby 17 348 907 342743 333792
B.Il.2. Hmotné movité véci a jejich soubory 18 202 263 255 303 346 033
B.IIL3. Oceriovaci rozdil k nabytému majetku 19 0 0 0
B.IL4. Ostatni dlouhodoby hmotny majetek 20 18 078 7685 4637
B.ll.4.1.  Pgstitelské celky trvalych porosti 21 0 0 0
B.I.4.2.  Dospéld zvifata a jejich skupiny 22 0 0 0
B.I.4.3.  Jiny dlouhodoby hmotny majetek 23 18 078 7 685 4 637
BII5. zlc;sulﬁ/(t)zztbéyzﬁgzt{] )r/]e:n (:J%Ltjglfdoby hmotny majetek a nedokonceny o4 105 981 159 967 97 082
B.I.5.1.  Poskytnuté zalohy na dlouhodoby hmotny majetek 25 19 585 1761 141
B.I.5.2.  Nedokongeny dlouhodoby hmotny majetek 26 86 396 158 206 26 941
BL.IIL. Dlouhodoby finanéni majetek (soucet B.IIl.1. az B.IIL.7.2.) 27 17 055 16 907 16 494
B.IIILT. Podily — ovlddana nebo ovladajici osoba 28 100 100 100
B.III.2. Zapljcky a Uvéry — ovladana nebo ovlddajici osoba 29 0 0 0
B.IIL3. Podily — podstatny vliv 30 16 955 16 807 16 394
B.IIl.4. Zapljcky a Uvéry — podstatny viiv 31 0 0 0
B.IIL5. Ostatni dlouhodobé cenné papiry a podily 32 0 0 0
B.IIL6. Z4pljcky a Uvéry - ostatni 33 0 0 0
B.IIL7. Ostatni dlouhotrvajici finanCni majetek 34 0 0 0
B.IIl.7.1.  Jiny dlouhotrvajici financni majetek 35 0 0 0
B.IIl.7.2.  Poskytnuté zalohy na dlouhodoby finantni majetek 36 0
C. Obéznd aktiva (C.I. + C.II. + C.III. + C.IV.) 37 1040 256 1158 001 1157 105
C.l. Zasoby (soucet C. I.1.az C.1.5.) 38 715 266 749 572 691 108
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2019 2020 2021

C.l1. Materidl 39 150 019 177 906 175 348
C.l.2. NedokonCend vyroba a polotovary 40 215 458 178 397 183 429
C..3. Vyrobky a zbozi 41 349 789 388 705 332 331
C..3.1.  Vyrobky 42 338 759 386 205 323123
Cl3.2.  Zboii 43 11030 2 500 9208
C.l.4. Mlada a ostatni zvifata a jejich skupiny 44 0 0 0
C.l.5. Poskytnuté zalohy na zasoby 45 0 4 564 0
C.. Pohledavky ( C.IL1 + C.II.2) 46 269 320 340 670 328 284
C.I.1. Dlouhodobé pohledévky 47 300 268 227
C.ll.1.1.  Pohledavky z obchodnich vztah(i 48 0 0 0
Cll.1.2.  Pohledavky — ovladand nebo ovladajici osoba 49 0 0 0
C..1.3.  Pohledavky — podstatny vliv 50 0 0 0
C.l.1.4.  OdloZena darova pohleddvka 51 0 0 0
C..1.5.  Pohledévky - ostatni 52 300 268 227
C.I.1.5.1. Pohledavky za spolegniky 53 0 0 0
C.I.1.5.2.  Dlouhodobé poskytnuté zalohy 54 0 0 0
C.lI.1.5.3.  Dohadné ucty aktivni 55 0 0 0
C..1.5.4.  Jiné pohledavky 56 300 268 227
Cl.2. Kratkodobé pohledavky 57 269 020 340 402 328 057
C.l.2.1.  Pohleddvky z obchodnich vztah( 58 213629 182 333 218 831
Cll.2.2.  Pohledavky — oviddand nebo ovladajici osoba 59 21400 119 280 79 093
C.ll.2.3.  Pohleddvky — podstatny vliv 60 0 0 0
C.ll.2.4.  Pohleddvky - ostatni 61 33991 38789 30133
C..2.4.1. Pohledavky za spolegniky 62 0 0 0
C.l.2.4.2. Sociélni zabezpeceni a zdravotni pojisténi 63 0 0 0
C..2.4.3. Stat - dafiové pohledéavky 64 23 620 16 934 6 846
Cll.2.4.4. Kratkodobé poskytnuté zalohy 65 8 268 6 882 21 459
C.l.2.4.5. Dohadné Ucty aktivni 66 271 14 951 1731
C..2.4.6. Jiné pohledavky 67 1832 22 97
C.III. Kratkodoby finanéni majetek (C.II1. + C.IIl.2.) 72 0 0 0
C.l.1. Podily — oviddana nebo ovladajici osoba 73 0 0 0
C.lIL.2. Ostatni kratkodoby finanéni majetek 74 0 0 0
C.IV. PenéZni prostfedky (C.IV.1. + C.IV.2.) 75 55 670 67 759 137 713
C.IV1. PenéZni prostfedky v pokladné 76 569 391 237
C.v.2. Penézni prostfedky na uctech 77 55101 67 368 137 476
D. Casové rozlideni aktiv (D.1. + D.2.+ D.3.) 78 14012 29 469 36 826
D.1. Naklady pristich obdobi 79 14012 29 469 36 826
D.2. Komplexni néklady pfistich obdobi 80 0 0 0
D.3. Prijmy pistich obdobi 81 0 0 0
]
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Rozvaha (v tis. K¢)

2019 2020 2021

PASIVA CELKEM (A. + B. + C. + D.) 01 1793 200 2019 376 1984 576

A. Viastni kapitdl (Al + Al + Alll + AIV. + AV. + AV.L) 02 1227 562 1218224 1246 504
Al Zakladni kapitdl (A.l.1. +A.1.2. +A.1.3)) 03 757 400 757 400 757 400
AlA1. Zakladni kapitdl 04 757 400 757 400 757 400
Al2. Vlastni podily (-) 05 0 0 0
Al3. Zmény zakladniho kapitalu 06 0 0 0
All. AZio a kapitalové fondy (soudet All.1. + All.2.) 07 -12 053 -20 470 -17 664
All1. Ao 08 0 0 0
All.2. Kapitalové fondy 09 -12 053 -20 470 -17 664
All.2.1.  Ostatni kapitalové fondy 10 0 0 0
All.2.2.  Ocefiovaci rozdily z pfecenéni majetku a zavazk(i (+/-) 1 -12 053 -20 470 -17 664
All.2.3.  Oceflovaci rozdily z pfecenéni pfi pfeméndch obchodnich korporaci (+/-) 12 0 0 0
All.2.4.  Rozdily z pfemén obchodnich korporaci (+/-) 13 0 0 0
All.25.  Rozdily z ocenéni pfi pfeméndch obchodnich korporaci (+/-) 14 0 0 0
Al Fondy ze zisku (A1, + Allll.2.) 15 39934 42 831 43 418
AlllA. Ostatni rezervni fondy 16 37714 39 639 40 321
Alll.2. Statutdrni a ostatni fondy 17 2220 3192 3097
AlV. Vlysledek hospodareni minulych let (+/-) (A.IV.1. + AIV.2.+ AlIV.3) 18 403 791 424 808 422 434
AT, Nerozdéleny zisk minulych let 19 396 704 417 846 415 472
AlV2. Jiny vysledek hospodafeni minulych let (+/-) 20 7087 6 962 6 962
AV. Vysledek hospodareni bézného tcetniho obdobi (+/-) 21 38490 13655 40916
AL, Rozhodnuto o zalohové vyplaté podilu na zisku (-) 22 0 0 0
B.+C. Cizi zdroje (soucet B. + C.) 23 565 638 801 152 735675
B. Rezervy (soucet B.1. az B.4.) 24 60 477 63 162 80 081
B.1. Rezerva na dlichody a podobné zévazky 25 0 0 0
B.2. Rezerva na dafi z pifjm( 26 0 0 0
B.3. Rezervy podle zvlastnich pravnich predpis( 27 50 465 53 998 59 191
B.4. Ostatni rezervy 28 10012 9164 20 890
C. Zévazky (C.I. + C.IL) 29 505 161 737 990 655 594
C.l Dlouhodobé zavazky (soucet C. I.1. az C.1.9.) 30 95 490 156 326 127 570
C.l.1. Vydané dluhopisy 31 0 0 0
C.l.1.1.  Vyménitelné dluhopisy 32 0 0 0
C.l1.2. Ostatni dluhopisy 33 0 0 0
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2019 2020 2021

C.2. Zavazky k uvérovym institucim 34 60 408 119 870 94 069
C.3. Dlouhodobé prijaté zalohy 35 0 0 0
C.4. Zévazky z obchodnich vztah 36 0 0 0
C.b. Dlouhodobé sménky k thradé 37 0 0 0
C.6. Zavazky - ovladand nebo ovladajici osoba 38 0 0 0
C.7. Zavazky - podstatny vliv 39 0 0 0
C.8. OdloZeny dariovy zavazek 40 35008 36 382 33427
C.o. Zavazky - ostatni 41 74 74 74
C.9.1. Zévazky ke spolecnikim 42 0 0 0
C.9.2. Dohadné dcty pasivni 43 0 0 0
C.9.3. Jiné zévazky 44 74 74 74
C.l. Kratkodobé zavazky (soucet C. II.1. aZ C.1.8.) 45 409 671 581 664 528 024
Cl.1. Vlydané dluhopisy 46 0 0 0
CJI.1.1. Vyménitelné dluhopisy 47 0 0 0
C.lIl.1.2.  Ostatni dluhopisy 48 0 0 0
C.ll.2. Zavazky k uvérovym institucim 49 150 091 310 536 93 525
C.I.3. Kratkodobé pfijaté zalohy 50 30 595 42 796 167 877
C.l.4. Zévazky z obchodnich vztahii 51 89 946 102 659 110535
C..5. Kratkodobé sménky k Uhradé 52 0 0 0
C.l.6. Zavazky - oviadand nebo ovladajici osoba 53 17 984 2175 4 046
CIL.7. Zavazky - podstatny vliv 54 0 0 0
C.l.8. Zévazky ostatni 55 121 055 123 498 152 041
C.l.8.1.  Zavazky ke spole¢nikim 56 73 87 98
C.l1.8.2.  Kratkodobé finanéni vypomoci 57 0 0 0
C.I.8.3.  Zavazky k zaméstnanciim 58 86 829 78 644 79 688
Cl.8.4.  Zavazky ze socidlniho a zdravotniho pojisténi 59 11225 10 827 10 379
C.l.8.5.  Stat — dariové zdvazky a dotace 60 16 927 21 466 37015
C.I.8.6.  Dohadné Géty pasivni 61 3522 3124 20 090
Cl.8.7.  Jiné zévazky 62 2479 9350 4717
D. Casové rozligeni pasiv (D.1. + D.1)) 66 0 0 2397
D.1. Vlydaje priStich obdobi 67 0 0 0
D.2. Vynosy piistich obdobi 68 0 0 2 397
]
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Vykaz zisku a ztraty (v tis. KC)

2019 2020 2021
l. Trzby z prodeje vyrobk( a sluzeb 01 1 380 696 1317 851 1486 983
II. Trzby za prodej zbozi 02 56 214 30 931 11 668
A. Vykonova spotfeba (soucet A.1. az A.3.) 03 862 687 828 914 874 067
Al Néklady vynalozené na prodané zbozi 04 55734 28 489 11083
A2. Spotfeba materialu a energie 05 575016 599 975 633 437
A3. Sluzby 06 231937 200 450 229 547
B. Zména stavu zasob vlastni ¢innosti (+/-) 07 -39 969 -20 732 10 320
C. Aktivace (-) 08 -32 429 -35 896 -15 511
D. Osobni néklady (soucet D.1.az D.2.) 09 430 489 416 027 401 943
D.1. Mzdové naklady 10 318 482 308 859 297 071
D.2. Néklady na socidlni zabezpeceni, zdravotni pojisténi a ostatni naklady 1 112 007 107 168 104 872
D.2.1.  Naklady na socidlni zabezpeCeni a zdravotni pojisténi 12 103 284 98 909 96 091
D.2.2.  Ostatni naklady 13 8723 8 259 8 781
E. Upravy hodnot v provozni oblasti (soucet E.1. aZ E.3.) 14 132 385 112 245 123 581
E1. Upravy hodnot dlouhodobého nehmotného a hmotného majetku 15 128 950 100 699 122 272
E.1.1.  Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé 16 128 950 100 699 122 272
E.1.2.  Upravy hodnot diouhodobého nehmotného a hmotného majetku - dogasné 17 0 0 0
E.2. Upravy hodnot zésob 18 674 5530 7669
E3. Upravy hodnot pohledavek 19 2 761 6016 -6 360
IIl. Ostatni provozni vynosy (soucet IIl.1 az IIl.3.) 20 41 484 43 363 57 189
1. Trzby z prodaného dlouhodobého majetku 21 2 467 2 095 375
IIl.2. Trzby z prodaného materilu 22 833 3373 716
III.3. Jiné provozni vynosy 23 38184 37 895 56 098
F. Ostatni provozni naklady (soucet F.1. az F.5.) 24 68 177 69 246 118 308
F1. Zistatkova cena prodaného dlouhodobého majetku 25 727 924 93
F2. Zistatkova cena prodaného materidlu 26 19 921 20 237 21609
F.3. Dang a poplatky 27 4369 4219 4156
F4. Rezervy v provozni oblasti a komplexni naklady priStich obdobi 28 5163 2 471 16 867
F.5. Jiné provozni naklady 29 37 997 41 395 75 583
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2019 2020 2021

* Provozni vysledek hospodareni (+/-) 30 57 054 22 341 43132
V. \lynosy z dlouhodobého financniho majetku — podily (soucet IV. 1 + IV.2.) 31 1226 1211 0
IV.1.1.  Vynosy z podildl — oviadand nebo ovladajici osoba 32 1226 1211 0
IV.1.2.  Ostatni vynosy z podild 33 0 0 0
G. Naklady vynaloZené na prodané podily 34 0 0 0
V. Vynosy z ostatniho dlouhodobého finanéniho majetku (souc. V. 1 +V.2)) 35 0 0 0
AR Vynosy z ostatniho dlouhodobého finanéniho majetku - ovlddajici nebo 36 0 0 0

ovladana osoba

V.2. Ostatni vynosy z ostatniho dlouhodobgho financniho majetku 37 0 0 0
H. Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem 38 0 0 0
V. \Vlynosové Uroky a podobné vynosy (soucet VI. 1 + VI.2.) 39 310 273 349
VILT. Vynosové Uroky a podobné vynosy — ovlddand nebo ovladajici osoba 40 156 -61 0
VI.2. Ostatni vynosové droky a podobné vynosy 4 154 334 349
l. Upravy hodnot a rezervy ve finanéni oblasti 42 0 0 0
J. Nékladové droky a podobné naklady (soudet J.1 + J..2.) 43 8189 6 069 5277
J1. Nékladové Uroky a podobné néklady - ovladané nebo ovlddajici osoba 44 0 0 0
J.2. Ostatni nakladové uroky podobné naklady 45 8189 6 069 5277
ViI. Ostatni finan¢ni vynosy 46 11514 44 422 44994
K. Ostatni financni naklady 47 15093 44 094 32422
* Financni vysledek hospodareni (+/-) 48 -10 232 -4 257 7 644
* Vlysledek hospodareni pfed zdanénim (+/-) 49 46 822 18 084 50 776
L. Dai z pfijmi (soucet L. 1 + L.2.) 50 8332 4429 9860
L.1. Dani z pfijmd splatnd 51 6579 3055 12815
L.2. Dan z pfijmd odloZend (+/-) 52 1753 1374 -2 955
* Vlysledek hospodareni po zdanéni (+/-) 53 38 490 13 655 40 916
M. Pfevod podilu na vysledku hospodareni spolecnikim (+/-) 54 0 0 0
lysledek hospodareni za dcetni obdobi (+/-) 55 38490 13 655 40916

Cisty obrat za Getni obdobi = I. + IL. + lll. + IV. + V. + V1. + VII: 56 1491 444 1438 051 1601183

]
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Zprava dozorci rady

V prlibéhu obchodniho roku 2021 se dozor¢i rada sou-
stfedila na plnéni Ukolli uloZenych pfislusnymi zékony
a stanovami spolecnosti. Rada kontrolovala vedeni spolec-
nosti a poskytovala rady v otdzkach Ffizeni. Dozor¢i rada se
podilela na pfijimani rozhodnuti, ktera méla pro spole¢nost
zasadni vyznam. Pravidelné dostavala kazdy mésic zprdvy
predstavenstva, ve kterych byly zachyceny dileZité otdzky
strategie, obchodniho vyvoje a stavu spolecnosti s ohledem
na rizikové fizeni.

Zasedani dozorci rady

V roce 2021 se konalo pét fadnych zasedani, na kterych
byly projednany vSechny dleZité otazky, které byly nésled-
né predmétem jednani predstavenstva. Dozor¢i rada
v roce 2021 rovnéz feSila zésadni personalni zaleZitost,
odvolani z funkce predsedy predstavenstva a volbu jeho
nastupce.

V roce 2022 se do data konani valné hromady konalo proza-
tim jedno fadné zasedani dozor€i rady, na némz byly mimo
jiné v navaznosti na obsahovou a organizacni pfipravu valné
hromady projednany hospodarskeé vysledky roku 2021, véet-
né zpravy o vztazich mezi propojenymi osobami v ramci P-D
Group a byl odsouhlasen navrh predstavenstva na rozdéleni
zisku za uzavieny rok.

Zprévy predané predstavenstvem v priibéhu hodnoceného
roku byly vzdy projedndny velmi podrobné. VSechny obchod-
ni pfipady, které podle pfislusné legislativy a stanov vyza-
dovaly souhlas dozordi rady, byly pfed pfijetim pfisluSného
rozhodnuti peclivé posouzeny.

V' obdobi mezi schiizemi byla dozor& rada informovéana
o dlleZitych a naléhavych zdleZitostech, a pfipadné pozada-
na o souhlas. Kromé toho byli pfedseda dozor¢i rady i ostatni
¢lenové priibézné informovani o aktudlnim vyvoji obchodni
¢innosti a o dileZitych obchodnich pripadech.

Hospodarska situace spolecnosti byla pfi kazdém zase-
dani feSena na prvnim misté. To se tykalo zejména vyvoje

obratu a vysledkd hospodarské ¢innosti, jakoz i béznych
a budoucich zakézek v jednotlivych oblastech obchodni
¢innosti.

Na programu jednani dozorci rady v roce 2021 byla ddle
tato zvIastni témata:

e Plan investitniho rozvoje pro nasledujici rok a kon-
cepce investic pro dalsi Iéta, véetng projektll vyvoje
a vyzkumu realizovanych ve spolupraci s védeckymi
pracovisti vysokych kol

e Rostouci ceny energii a dopady tzv. Green Dealu na
aktivity spoleCnosti

e Qpatfeni souvisejici s pandemii nemoci covid-19
e Plynofikace Sachtovych peci na D06

e Optimalizace vyrobkového sortimentu v jednotlivych
vyrobnich zavodech

Kontrola zavérecnych vykazl

Rocni Ucetni zavérka predlozend predstavenstvem ke dni 31.
hromady ovéfena firmou TOP AUDITING. Pfi kontrole bylo
Zji$téno dodrzeni vSech piislusnych zakon(. Auditor potvrdil
Ucetni zaznamy bez pripominek. RoCni tcetni zavérka spolu
s vysledkem auditu byla pfedana v8em ¢lendim dozor¢i rady.
Na zakladé provedeného Setfeni dozor¢i rada timto potvrzuje
vysledek kontroly rocni dcCetni zavérky, jakoz i predstaven-
stvem predlozené zpravy o situaci a rocni Ucetni vykazy
k 31.12. 2021 a ty timto nabyvaji platnosti. Dozor¢i rada
projednala a timto schvaluje navrh ¢lendl predstavenstva na
rozdéleni zisku.

Dozor¢i rada rovnéz akceptovala zpravu predstavenstva
0 vztazich mezi propojenymi osobami ve smyslu § 82 zakona
0 obchodnich korporacich. K této zpravé nebyly vysloveny
7adné namitky.

Rocni dcetni zavérka ke dni 31. prosince 2021 byla dozor¢i
radou pfijata a je navrzena valné hromadgé ke schvaleni.

Ing. Jindfich Tomanek
clen dozorci rady
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spole¢nost s ru¢enim omezenym
Kolisté 1965/13a tel. +420 541 211 237, tel. +420 541 240 807
60200 Brno CESKA REPUBLIKA www.topauditing.cz
Obch. rejstiik KS v Brné C 4855, IC: 454 77 639 e-mail: audit@topauditing.cz

ZPRAVA NEZAVISLEHO AUDITORA
akcionariim spoleénosti
P-D Refractories CZ a.s., IC: 163 43 409

Vyrok auditora

Provedli jsme audit pfiloZzené uéetni zavérky spolecnosti P-D Refractories CZ a.s. (dale
také ,Ucetni jednotka“) sestavené na zakladé Eeskych ugetnich predpist, ktera se sklada z
rozvahy k 31.12. 2021, vykazu zisku a ztraty, pfehledu o zménach vlastniho kapitalu a
piehledu o penéznich tocich za rok konc€ici 31. 12. 2021, a pfilohy této ucetni zaveérky, ktera
obsahuje popis pouzitych podstatnych G&etnich metod a dalsi vysvétlujici informace. Udaje o
Ugetni jednotce jsou uvedeny v Gvodu pfilohy této G&etni zavérky.

Podle naseho nazoru ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv ucetni
jednotky P-D Refractories CZ a.s. k 31. 12. 2021 a naklad( a vynosu a vysledku jejiho
hospodareni a penéznich tok( za rok koncici 31. 12. 2021 v souladu s ¢eskymi Gcetnimi
predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditord
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit (ISA) pfipadné
doplnéné a upravené souvisejicimi aplikaénimi dolozkami. NaSe odpovédnost stanovena
témito predpisy je podrobnéji popsana v oddilu Odpovédnost auditora za audit u¢etni zavérky.
V souladu se zakonem o auditorech a Etickym kodexem pfijatym Komorou auditorti Ceské
republiky jsme na Ugetni jednotce nezavisli a spinili jsme i dal$i etické povinnosti vyplyvajici
z uvedenych predpist. Domnivame se, Zze dukazni informace, které jsme shromazdili,
poskytuji dostate€ny a vhodny zaklad pro vyjadieni nadeho vyroku.

Ostatni informace uvedené ve vyro€ni zpravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace
uvedené ve vyro€ni zpravé mimo ucetni zavérku a nasi zpravu auditora. Za ostatni informace
odpovida statutarni organ Ugetni jednotky.

Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Presto je vSak
soucasti nasich povinnosti souvisejicich s ovéfenim ucetni zavérky seznameni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materialnim)
nesouladu s G&etni zavérkou & s nasimi znalostmi o Ugetni jednotce ziskanymi b&hem
ovérovani ucetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialné)
nespravné. Také posuzujeme, zda ostatni informace byly ve v§ech vyznamnych (materialnich)
ohledech vypracovany v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se
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rozumi, zda ostatni informace splriuji pozadavky pravnich predpist na formalni nalezitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrzeni uvedenych pozadavkl by bylo zpusobilé ovlivnit usudek c¢inény na zakladé
ostatnich informaci.

Na zakladé provedenych postupt, do miry, jiz dokaZzeme posoudit, uvadime, ze

- ostatni informace, které popisuji skute¢nosti, jez jsou téz pfedmétem zobrazeni v Ucetni
zavérce, jsou ve v8ech vyznamnych (materialnich) ohledech v souladu s u&etni
zavérkou a

- ostatni informace byly vypracovany v souladu s pravnimi predpisy.

Dale jsme povinni uvést, zda na zakladé poznatkd a povédomi o U&etni jednotce, k
nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materialni)
vécné nespravnosti. V ramci uvedenych postupll jsme v obdrZenych ostatnich informacich
Zadné vyznamné (materialni) vécné nespravnosti nezjistili.

Odpovédnost statutarniho organu a dozoréi rady Uéetni jednotky za Géetni zavérku

Statutarni organ odpovida za sestaveni u€etni zavérky podavajici vérny a poctivy obraz
v souladu s ¢eskymi ucetnimi pfedpisy a za takovy vnitfni kontrolni systém, ktery povazuje za
nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné (materialni)
nespravnosti zpusobené podvodem nebo chybou.

PFi sestavovani udetni zavérky je statutarni organ Ugetni jednotky povinen posoudit,
zda je Ugetni jednotka schopna nepretrzité trvat, a pokud je to relevantni, popsat v pfiloze
uCetni zavérky zalezitosti tykajici se jejiho nepretrzitého trvani a pouziti predpokliadu
nepretrzitého trvani pfi sestaveni Ucetni zavérky, s vyjimkou pfipadd, kdy statutarni organ
planuje zruseni Ugetni jednotky nebo ukondeni jeji ¢innosti, resp. kdy nema jinou realinou
moznost, neZ tak uginit.

Za dohled nad procesem U&etniho vykaznictvi v Ugetni jednotce odpovida dozoréi
rada.

Odpovédnost auditora za audit ucetni zavérky

NasSim cilem je ziskat pfiméfenou jistotu, Zze UCetni zavérka jako celek neobsahuje
vyznamnou (materialni) nespravnost zplisobenou podvodem nebo chybou a vydat zpravu
auditora obsahujici nas vyrok. Pfiméfena mira jistoty je velka mira jistoty, nicméné neni
zarukou, Ze audit provedeny v souladu s vySe uvedenymi pfedpisy ve vSech pfipadech v
ucetni zavérce odhali pfipadnou existujici vyznamnou (materialni) nespravnost. Nespravnosti
mohou vznikat v dUsledku podvodu nebo chyb a povaZzuji se za vyznamné (materialni), pokud
Ize realné predpokladat, Zze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka
rozhodnuti, ktera uzivatelé ucetni zavérky na jejim zakladé pfijmou.

Pfi provadéni auditu v souladu s vy3e uvedenymi pfedpisy je nasi povinnosti uplatfiovat
béhem celého auditu odborny Usudek a zachovavat profesni skepticismus. Dale je naSi
povinnosti:

- ldentifikovat a vyhodnotit rizika vyznamné (materialni) nespravnosti UCetni zavérky
zplsobené podvodem nebo chybou, navrhnout a provést auditorské postupy reaguijici
na tato rizika a ziskat dostateéné a vhodné dlkazni informace, abychom na jejich
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zakladé mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou (materialni)
nespravnost, k niz doslo v dusledku podvodu, je vétsi nez riziko neodhaleni vyznamné
(materialni) nespravnosti zplisobené chybou, protoze soucasti podvodu mohou byt
tajné dohody (koluze), falSovani, umysind opomenuti, nepravdivad prohlaSeni nebo
obchéazeni vnitinich kontrol.

- Seznamit se s vnitfnim kontrolnim systémem Ugetni jednotky relevantnim pro audit v
takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na
dané okolnosti, nikoli abychom mohli vyjadfit ndzor na ucinnost jejiho vnitfniho
kontrolniho systému.

- Posoudit vhodnost pouzitych Gcetnich pravidel, pfimérenost provedenych Géetnich odhadu
a informace, které v této souvislosti statutarni organ Ugetni jednotky uved! v pfiloze
ucetni zavérky.

- Posoudit vhodnost pouZiti pfedpokladu nepretrzitého trvani pfi sestaveni ucetni zavérky
statutarnim organem a to, zda s ohledem na shromazdéné dikazni informace existuje
vyznamna (materialni) nejistota vyplyvajici z udalosti nebo podminek, které mohou
vyznamné zpochybnit schopnost Ugetni jednotky nepfetrzité trvat. Jestlize dojdeme k
zaveéru, ze takova vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit
v nasi zpravé na informace uvedené v této souvislosti v priloze u€etni zavérky, a pokud
tyto informace nejsou dostatecné, vyjadfit modifikovany vyrok. Nase zavéry tykajici se
schopnosti Ugetni jednotky nepfetrzité trvat vychazeji z dikaznich informaci, které
jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou
vést k tomu, Zze Ugetni jednotka ztrati schopnost nepretrzité trvat.

- Vyhodnotit celkovou prezentaci, ¢lenéni a obsah Ucetni zavérky, v€etné pfilohy, a dale to,
zda ucetni zavérka zobrazuje podkladové transakce a udalosti zplisobem, ktery vede
k vérnému zobrazeni.

NaSi povinnosti je informovat statutarni organ a dozor&i radu mimo jiné o planovaném
rozsahu a na¢asovani auditu a o vyznamnych zji§ténich, ktera jsme v jeho prabéhu ucinili,
véetné zjisténych vyznamnych nedostatk( ve vnitfnim kontrolnim systému.

V Brné dne 29. 4. 2022 ya
Ing. St&pan Gregor /
Opravnéni KACR ¢&. 2136 -

v
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Kolisté 1965/13a, 602 00 BRNO

TOP AUDITING, s.r.o.
Opravnéni Komory auditorti Ceské republiky &. 47
Licencia Uradu pre dohlad nad vykonom auditu &. 007
Znalecka kancelar (MSp CR 63/97-00D)
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Cestné prohlaseni

Udaje uvedené v této vyro&ni zprévé odpovidaji skute¢nosti a neexistuji Zadné podstatné okolnosti, které by mohly pfesné a spravné posouzeni
spolecnosti P-D Refractories CZ a. s. Velké Opatovice ovlivnit.

Velké Opatovice 8. dubna 2022

Ing. Jifi Kyncl
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Basic Data (Thousands of Czech crowns ,000°K¢)

2019 2020 2021
Netto turnover 1,491,444 1,438,051 1,601,183
Revenues 1,380,696 1,317,851 1,486,983
Export 1,239,473 1,119,755 1,243,042
Profit before taxation 46,822 18,084 50,776
Profit after taxation 38,490 13,655 40,916
Total assets 1,793,200 2,019,376 1,984,576
Inventory 715,266 749,572 691,108
Receivables 269,320 340,670 328,284
Basic capital 757,400 757,400 757,400
Owned capital 1,227,562 1,218,224 1,246,504
Credits 210,499 430,406 187,594
Employees 698 693 663
Realized investments (without subsidy influence) 184,047 192,894 73,355
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Supervisory Board

Vice Chairman: Chairman: Member:
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Board of Directors
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Dear Shareholders, Dear Business Partners, Dear Readers of this Annual Report,

The Board of Directors of the Company is presenting the Annual Report
immediately upon closing the economic year of 2021 with the aim and
ambition to inform you, as objectively as possible, of the overall situation
— with successes and individual problems — and all the substantial facts
that accompanied us in the past year.

Similarly to 2020, the year of 2021 was exceptional and also unpredictable
in terms of the history of not only the Company, but the entire world. The
global economy and humankind as a whole suffered from other waves of
the pandemic, the consequences of which have no parallel in the modern
history of the world. The second, negative aspect of the green policy of
the European Union related to uncontrollable growth of energy prices and
subsequently of all other inputs influenced the second half of the year.
The high inflation rate also leads to increased wage requirements of the
employees. Another considerable issue that our Company had to deal
with, as many other companies, was the dismal situation on the labour
market. We were forced to partially limit our production due to the lack of
employees. At the end of the year, we had to deactivate one of the four
shaft furnaces at Division 02.

Unfortunately, even today, at the end of February 2022, we cannot state
that the conditions for doing business have improved; quite the contrary.
Despite that and unlike other fatally affected industries, our Company
did not suffer any substantial damage and we have seen an increase
in the turnover as well as a considerable increase in the profit despite
the significant increase of input prices. In spite of the problems, the
Company maintained the necessary employment rate and concluded a
collective agreement with the union organisations with advantages for
employee wages — namely for those who work in multishift operations.
Our Company also maintained its sound offer of business opportunities
for hundreds of partner entities and showed stability, prosperity and
improving liquidity throughout the year.

In the assessed year of 2021, we also devoted a lot of effort to make
sure that the dangerous virus does not affect any of our workstations
to a large extent. We adjusted the organisation of employee movement
between shifts and minimised their mutual contacts. We applied all the
available technical resources for entering our premises to eliminate
any potential spread among the employees and we also restricted the
number of visitors to cases essential for our activity. In compliance with
the government regulations, we consistently tested employees and, when
required, other persons providing essential services on our premises.

The battle with the malicious and invisible adversary is not over yet, but |
believe that we will stand the test in the upcoming period as well.

The year of 2021 is over. All of its quantifiable facts and results have been
properly reported, have undergone an independent audit and have been
pre-approved by the Company’s bodies. We will inform our shareholders
of the results at the General Meeting planned for 18 May 2022.

At the Meeting, we will be able to state with satisfaction that we have
managed the economic year of 2021 quite well despite all the difficulties.
In terms of the achieved turnover, economic result, development in equity
and other indicators, we achieved better results than in the prior year.
The sales increased by 12.8% year-on-year, the net turnover exceeded
CZK 1.6 billion, and the profit after taxation in the amount of CZK 40.9

million exceeded the plan by CZK 10.8 million. The Company managed to
reduce the stock volume by more than CZK 58 million and total liabilities
by more than CZK 82 million. | must point out that we managed to reduce
the overall need for foreign resources when compared with the previous
period. | especially appreciate that we have been able to start a system
of cost-saving measures necessary in response to the uncontrollable
increase in input prices.

Our business plan for the commenced year of 2022 is quite ambitious. We
anticipate sales in the volume of CZK 1.628 hillion and profit after taxation
in the amount of CZK 32.9 million. This plan is demanding in view of the
recent events, but we believe in its feasibility. The COVID-19 situation is on
a decline, but a much bigger threat is now in place: the unprecedented war
conflict between Russia and Ukraine. At the time this text is being written,
it is not possible to foresee the consequences of the war conflict or the
mutual sanctions that the Russian aggression towards Ukraine will bring.
We do not know what the gas prices will be and whether its supply will
be restricted or not. It is obvious that trade with Russia will be restricted
and in this context it is good that this territory has not been crucial for our
Company. However, we must put pressure on the prices of all our suppliers.
First of all, we have to manage our fight with inflation in the industry, with
COVID-19, and also deal with the difficult conditions in logistics.

We are planning to activate and intensify the activity of our sales team
even more. The production divisions will focus on types of products and
productions that have verifiably and sufficiently high cover contributions.
At the same time, we have to stimulate them more consistently to savings
in all types of costs. We have to be consistent in the use of instruments of
personal material engagement of the employees to make them as efficient
as possible in the process of increasing labour productivity. Systemic work
with people, their purposeful management, leadership, education and
training must be reinforced. Also, the provision of good working conditions
and above all labour safety in our demanding production processes must
be the standard. It is important to form a creative and active atmosphere
at all workstations.

We are facing important challenges in focusing our research and
development activity on products with lower energy consumption. We also
want to pay more attention to introducing further robotisation of all our
productions that permit it. Automation and modernisation of machines and
equipment in all production divisions continues to be the current topic.

In cooperation within our multinational group of manufacturers of
refractory ceramics, namely our affiliates in Bochum and Wetro, we want
to maintain and strengthen our position on global markets in the field of
metallurgy, aluminium industry, glass industry, building industry, cement
works and other consumer industries. Our effort and objective are to
continue in our positive and successful trend and to completely fulfil the
expectations of our shareholders, business partners and other entities, as
well as our employees.

| believe that the economic year of 2022 will be successful thanks to
our joint efforts in the technical departments of the Company and in
cooperation with the work teams of all our divisions.

Jifi Kyncl
Chairman of the Board of Directors
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Company History

In 1852, the right to mine fireclay mudstone in the Bfezina basin was
granted, and it later became the basic raw material for the manufacture
of fireclay products in Velké Opatovice. (Today, there is only one mining
operation in the Company, the Bfezinka mine and quarry, which opened
in 1961).

In the course of time, the right was acquired by a company owned by
Mr. Messner and Pohl, who also financed the construction of a fireclay
factory in Velké Opatovice, and in 1892, they started the production of
fireclay bricks used mostly in the Ostrava iron works.

The factory gradually expanded and after the general overhaul in
1958-60, it received its current look of “Stara Samotka”.

In 1960-65, a new plant called “Nova Samotka” was built and completed
the look of the Velké Opatovice premises.

The Company expanded to Svitavy thanks to the construction of a
silica production plant in 1981-85. The premises of the silica plant
also include the engineering part of the Company that is in charge of
maintenance and repairs in the entire Company and provides workshop
production of moulds for the production of refractory materials, both for
the Company’s own divisions, and for the affiliated companies of the P-D
Group in Germany, or for other interested parties.

Vyroc¢ni zprava | Annual Report | 2021

The internal organisational structure of the Company and its relations
to higher units also developed. In the post-war history, after 1 January
1950, the Company was at first a national company, then a state-owned
company, and in the end, a joint-stock company, the Moravian Fireclay
and Shale Works, called “P-D Refractories CZ a.s. Velké Opatovice” from
2002.

The Company was privatised in the coupon privatisation. At the end of
2000, P-D Glas-und Feuerfestwerke Wetro GmbH purchased majority of
the Company’s shares. At present, our Company, P-D Refractories CZ
a.s., is a member of a multinational group of manufacturers of refractory
products, P-D Refractories, operating within the Preiss-Daimler Group,
which develops its business activities also in other areas.

At present, the basic production units of the division are in Velké
Opatovice (Stard and Nova Samotka), Svitavy (Dinaska), Bfezina (Anna
baking) and Brfezinka (Mining). The 15th of October 2009 was a
historical day as it marked the end of mining at Bfezinka after 157
years. The Company continues mining at a quarry in the same location.
The divisions producing refractory material include two other units
with a different programme: the Service engineering division, and the
Landfill division that provides communal waste storage services to the
surrounding towns and municipalities, as well as to some companies in
the region, in the mined area.
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1. Financial, Organizational and HR Area

The assessed year 2020 did not bring any changes in the
ownership structure of the Company. There was a slight
increase in the acquisition of shares from minor shareholders
by the major shareholder. As of 31 December 2020, P-D
Industrigesellschaft mbH Wilsdruff thus owns a total of
657,276 shares, i.e. 86.78%, and the second substantial
owner, MSLZ Property s.r.0. Prague 9, owns 76,483 securities
of the Company, i.e. 10.10%; the remaining part, as the
remains of the original coupon privatization of the former
state-owned company Moravian Fireclay and Shale Works,
is distributed among 336 shareholders, In total, 757,400
registered shares are emitted, issued in certificates and their
nominal value equals 1,000 CZK/piece.

The organisational structure of the P-D Group remained
the same in the course of 2020. P-D Management Holding
GmbH continues to be the ultimate ownership entity of the
Group; however, in relation to the passing of Mr. Heinz-Jiirgen
Preiss-Daimler, the Chairman of the Supervisory Board, the
Group no longer has seven individual owners, but six, and
84% belongs to the Preiss-Daimler family. It further holds
true that the company P-D Industriegesellschaft mbH, one of
the internal organizational units of which is the cooperating
refractory producer — the plant Puschwitz - Wetro, holds
shares in our Company. The company P-D Refractories
GmbH, based in Bochum, is another cooperating entity in the
refractory division of the group.

Factual cooperation with a subsequent performance, i.e.
invoiced supplies of goods or services, was happening
traditionally with the aforementioned manufacturers of
refractory products and furthermore, with the holding company
P-D Management Industries Technologies GmbH Wilsdruff
that is a consolidation centre of the Group and provides
us with services in the areas of marketing, consultancy, IT
including server management, and others.

Our Company still owns a 50% share in the subsidiary P-D
Kremen d.d.o. in Slovenia.

The subsidiary was only slightly affected by the global crisis
in 2020 — it reached receipts in the amount of EUR 1,408
thousand, which is a 16% decrease against the previous year,
and the final profit after taxation in the amount of EUR 36.3
thousand represents a year-on-year index of 38%.

The second ownership participation of our joint-stock
company - lzoker s.r.o., where our share amounts to full

100%, was a dysfunctional company also in 2020, did
not generate any costs and revenues, and remains only
a registered entity for any future business plans and needs.

Detailed information about all the relations between the
related entities in the P-D Group is provided in the respective
report, included in another part of this Annual Report.

The passing of Mr. Heinz-Jiirgen Preiss-Daimler, the Chairman
of the Supervisory Board for many years, marked the staffing
of the Company’s authorities. Mr. Stefan Preiss-Daimler was
elected the new Chairman of the Supervisory Board, leaving
his position in the Board of Directors as of 30 April 2020; the
current Vice-Chairman of the Supervisory Board, Mr. Jan-
Carsten Inle was appointed for the following four-year term.
Jindfich Tomanek was a member of the Supervisory Board
for the entire year of 2020. When the office of Mr. Stefan
Preiss-Daimler became vacant, the Company did not appoint
the fifth member of the Board of Directors but amended its
Articles of Association and reduced the number of members
of the Board of Directors to four. The members of the Board
of Directors in 2020 were Mr. Martin Liebl, Mr. Christian
Wasmuht, Mr. Stanislav Dvofdk and Mr. Johannes Mahr. The
following change took place as of 1 February 2021 when
newly appointed Mr. Jifi Kyncl replaced Mr. Liebl in the office
of the Chairman of the Board of Directors.

The area of human resources has been a stable topic in
recent years. The average number of employees was 695
people, out of which 102 were white-collar employees and
593 workers, however, the production occupancy required
hiring ten agency workers on average. The year-on-year index
of average employee earnings (excluding managers’ salaries)
reached the value of 98%. There was a factual decrease in
the average earnings of regular employees. Last year was
affected by the COVID-19 pandemic, not only in human
resources. The Company introduced a series of measures to
minimise the spread of the disease, including the provision
and distribution of face masks and disinfectants among
employees, installation of frames for body temperature
checks, stricter rules for employee catering, and so on. The
direct impact of employee absence due to COVID-19 on the
Company can be seen in the increased sickness rate when
the rate of sick leave in the total working hours fund in the
amount of 8.9% in 2019 increased to 11.37% in 2020.
Quarantine as such, the vast majority of which is presumed
to be ordered due to COVID-19, only represented 3% of the
total sickness rate.
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2. Production and Sales Area

The entire business year of 2021 developed quite differently.
At the beginning of the year, the order situation was at an
average level, namely in the area of silica, but there was a
considerable improvement starting in Q2.

Fireclay Stones

In 2021, the Company managed to maintain an elevated level
of production of fireclay and high-alumina stones.

Atotal of 40,010 tonnes of fireclay material was manufactured
and delivered, which means an increase by 11% against the
previous year. The sale of sillimanite material reached a
volume of 3,729 tonnes, once again, a significant increase
by 113%.

The important orders were mostly implemented in the field of
metallurgy, glass industry and aluminium industry. Namely in
the latter industry we have proven that we are a global leader
thanks to the order for EGA, and this fact should bring more
customers in the field of anode furnaces for the production
of aluminium. We have succeeded thanks to the high and
stable quality, operability in managing large-scale orders and
competitive price.

The 13% increase in stove fireclay confirmed our dominant
position on the Czech market and the continuing expansion
on the foreign market, namely Germany and Austria.

Magnetite Stones

The long-term decrease in this product range given by
the energy policy of European countries stopped in 2020.
It was followed with a gradual increase in deliveries that
represented 163% in 2021 compared to the previous year.

The use of magnetite stones in slow heat release
appliances is expanding thanks to its use as a short-term
source for excess electric energy created from renewable
resources.

The application of magnetite stones is expanding into the
construction of fireplaces for obtaining and using secondary
heat.

Silica Stones

Division 03 Dinaska manufactured both silica stones and
ceramic chimney liners during last year.

The expansion of silica deliveries for the glass industry is
important; in cooperation with our German colleagues, we
have expanded the customer spectrum to France, Japan and
China. This partially compensated the stoppage of the order
for the Japanese NSC, which we lost due to price reasons to
Chinese competition. The total volume of deliveries of silica
material reached 81% in comparison with 2020.

Ceramic Chimney Liners

We can state that the market is currently stabilised. We
have prepared a strategy for a fundamental expansion to
new European markets and for increasing our share on
the main market: Poland. The automation and robotisation
of the production line had an incredibly positive effect on
the production of ceramic chimney liners as it increased
productivity, while reducing low-quality production.

Baked Shale

The increase in the production (including own consumption)
by 13% and sales by 18% is a continuation of the recently
set trend.

The strategic importance of our own source of this basic
material for the production of fireclay stones is a key factor
that helps maintain the competitiveness of the final products.

The continuing modernisation of the shaft furnaces for baking
shale is not only an important contribution to ecology, but it
also improves the quality of products thanks to the automated
furnace heating control system.

Other Products

The sale of fireclay and silica mortar has not reached the
level of previous years because there was not any significant
order in the coking industry, which is related to the delivery
of mortar in the volume of thousands of tonnes. However,
the Company won such orders for the following year, for
customers from Taiwan and South Korea.
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3. Integrated Management System (IMS) — Quality Management System (QMS) — for 2021

In 2021, or at the beginning of January 2022, the second supervisory
QMS audit under CSN EN ISO 9001:2016 took place, including
supervision over the production of ceramic chimney liners (certificate of
conformity of production 1020-CPR-030057906) according to CSN EN
1457:1 and 2/2012). Both audits were successfully completed without
any non-compliance or serious findings. In November this year, a QMS
re-certification audit will take place.

The statutory product certification under Government Regulation No.
163/2002 Coll. is ongoing and it confirms that the products introduced
to the market meet the requirements of the Government Regulation and
correspond with the prescribed technical documentation.

In 2021, there were four customer audits, out of which two were
questionnaire surveys and two were detailed on-site audits; by
Riedhammer and Rio Tinto Aluminium Pechiney.

Out of the twelve set IMS objectives for 2021, we completely fulfilled
seven, two were met partially (resolved parameters of glass silica and
winning 50 new customers) and three were not met (the scrape rate
of ceramic chimney liners, establishment of the “professional technical
service” department and the previously mentioned economic result for
2021).

4. Technological Progress and Development

The department of Technological Progress and Development (TPD) is an
essential part of the Company as it represents a contact point between
the Sales Department and the production divisions. The Sales Department
informs of the customer requirements that become the subject matters of
the development tasks. The production divisions considerably participate
in testing new material and cooperate in the introduction of new or
modified quantities into the production assortment. The TPD employees
also work as technical support within communication with customers;
they present the results of their work at domestic and international
conferences or fairs. However, this activity was considerably reduced last
year due to the COVID-19 measures and most activities moved into the
virtual sphere.

The COVID-19 measures did not disrupt the development work very
much. In 2021, the Department mostly focused on the development
of insulation material, both silica and lightweight fireclay, pressed and
cast. In the spirit of circular economy, a part of the work focused on an
increased use of discards from the production of silica, and it was found
out that they can be safely apply in the lightweight material. The second
important area is the project on the development of wet acid-resistant
mortar that can be delivered both in standard buckets and fine-grained
filled in cartridges.

Last year, the Department continued to resolve two projects funded
by public resources: within the TREND competition of the Czech

The internal costs of non-compliant products (rejects) considerably
decreased when compared with 2020, with an index of 21/20: 0.85, and
they represent 1.73% of the turnover of the Company (2020: 2.11%).

Last year, we registered four sales returns and one complaint (3x silica,
1x shale and 1x clay) and only 9 complaints about ceramic chimney
liners, mostly damaged during transport. In 2020, there was a total of
9 sales returns, 6 complaints and 31 sales returns of ceramic chimney
liners. The payment for sales returns in 2021 amounted to CZK 156
thousand, including ceramic chimney liners.

In 2021, the number of acceptance procedures was influenced by the
global COVID-19 situation. Some of the acceptance procedures were
resolved by issuing QM documents to the orders. During the year, we
also started to offer witness inspections performed remotely via TEAMS,
using the special RealWear goggles, which was especially appreciated by
customers from remote destinations. All the other physical acceptance
procedures took place without any issues and our products maintain an
exceptionally good standard, also appreciated by customers.

The image of the deliveries of our ceramic chimney liners increased
considerably thanks to the transfer of most of the production to the
robotic production line at Division 03.

Technological Agency. The first project deals with innovation of the
ceramic chimney liner joint, with the aim to increase tightness of the
chimney system, namely in the condensing type of combustion, and to
eliminate the effect of the worker’s skillfulness in assembling chimney
systems. The designed system of the ceramic chimney liner joint should
meet the W3G classification.

The second project examines fireclay material with cementless bond of
the sol-gel type. During this second year of the project, the work gradually
moved from the laboratories of the cooperating Faculty of Chemistry
of the Brno University of Technology into the operating conditions of
the Company and there were several tests with the aim to map the
possibilities of transferring the laboratory results into real conditions.

The sharp increase in the cost of electricity, natural gas and emission
permits has increased the intensity of the question on how to deal with
the situation knowing that the pressure on energy savings and “greener”
production will continue to grow as the deadline for carbon-neutral
Europe is approaching. Therefore, attention is now also focused on the
possibility to reduce the energy demands of the production. One of the
first steps is material innovation, which means that the Department must
prepare new projects focusing on the issue. It is clear that this trend will
continue.
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5. The Area of Occupational Safety and Health

The average physical number of insured employees in the company for

the prior period was 665.

liness or injury led to the following sick leaves (details are given in the
number of newly reported cases and in calendar days):

Number of cases of sick leave
in total

Of which:

Due to illness

Due to other injuries

Due to occupational injury

Number of calendar days of sick leave
in total

Of which:

Due to illness

Due to other injuries

Due to occupational injuries

487

410
43
34

22,429

17,840

2,801
1,788

The overview implies a lower number of occupational injuries when com-
pared with the previous year (from 37 to 34).

Sources and causes of occupational injuries (in order by frequency):
e straining during physical activity

e manipulation with and subsequent injury caused by a burden; hit by
an object

e a fall while walking on a plane surface/sloping surface, stairs, a fall
when manipulating a burden, a truck

e cut by a tool when handling the tool
e afall into a dip, a fall from a vehicle

The assessment of the sources and causes of accidents at work implies
that the cases of strained backs and joints during employees’ physical
load are increasing.

All the cases were examined, remedial measures to prevent recurrence
of such injuries were accepted, and injured employees were indemnified.
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6. Environmental Protection

The environment is an integral part of the company practice. Every year,
state administration authorities receive reports on the fulfilment of the
terms and conditions of integrated permissions for the premises of Velké
Opatovice, Dinaska Svitavy, Paleni Anna, the closed Bfezinka | dump site
and the active Bfezinka Il dump site.

In 2021, the Company produced a total of 2,997 tonnes of waste, out of
which 286 tonnes was hazardous waste. The total of 426 tons of waste
has been disposed of to be recycled. The category “0” waste is stored
in the Brezinka Il dump site, category “N” waste and waste for recycling
are handed over to authorised companies. Since the quantity of the
waste depends on the number of orders, the best indicator is the specific
waste production, i.e., the number of kilograms of waste produced per
tonne of products. In 2021, the specific production of waste was 22.42
kg per tonne of products. Recycling paper and plastic packaging is
also desirable both from the corporate and social aspects. In 2021, the
Company handed over a total of 29.6 tonnes of paper and 54 tonnes of
plastic packaging for recycling in 2021.

Similarly to previous years, the groundwater was pumped from its
own source for the areas in Velké Opatovice and Bfezina. A part of the
underground water is treated for drinking water. Other divisions are
supplied with drinking water from a public network. The consumption of
underground water from the HG-11 well was 172,694 m? in 2021, out
of which 159,741 m® of water was taken for industrial use, and a total
of 12,953 m® of underground water was treated for potable purposes.
At present, the joint-stock company operates

several wastewater-cleaning facilities.

The total of 133 thousand m? of -
wastewater was disposed in '
2021. The total of 248

Vyroéni zprava | Annual Report | 2021

thousand m? of mine water was disposed from the former mining
operations in Hrebe¢ and Nova Ves after aeration and sedimentation.

In 2021, twenty-four emission measurements of air-polluting sources
were taken. The measurements were performed by an authorised
company and all the results were below the limit values; the prescribed
limits were not exceeded. In 2021, the Company purchased 2,298
emission permits.

In 2021, the total of 41.483 thousand tonnes of a category “0” waste
was received to a waste dumping ground Bfezinka Il. The vast majority
of wastes received consisted of municipal waste and the category
“0” waste from companies (76.96%), the rest of it was the waste to
technically support the waste dumping ground (23.04%). Landfill gas is
extracted from waste dumping ground Bfezinka | and Il and delivered to
cogeneration units. The total of 2.333 MWh of electricity were produced
and delivered to the network in 2021. The waste heat from cogeneration
units is used for drying clay or sand, and partly for heating the treated
landfill water to improve the quality of the water treatment process.

In 2021, the new Act No. 541/2020 Coll., On Wastes, came into force
and its legislative requirements were implemented into the corporate
practice during the year. In the following period, the Company will have
to seek new waste consumers who will offer better price conditions,
which will help us reduce the costs of disposal of wastes produced in
the Company.



7. Technical Investment Development Area

After the two previous, extraordinarily successful years, during which we
implemented investments in the record-breaking amount of CZK 184
million in 2019 and almost CZK 193 million in 2020, we returned to a
lower volume of investment costs in the assessed year. However, we can
still say that the year of 2021 was rich in investments.

The total volume of reported investments was:

e Acquisition of tangible assets. . . . . . . . CZK 29,869 thousand
e Acquisition of moulds with subsequent activation CZK 43,486 thousand
e Total investments without donations . . . . CZK 73,355 thousand

The 2021 investment plan
mostly included projects
that had been suspended
in the previous years due 1.
to COVID-19. The Board
of Directors submitted a
plan of investment events
exceeding CZK 1 million
and it was approved by
the Supervisory Board in
December 2020. Some
investment events had to
be extended into 2022 due
to supplier deadlines

. Working material line preparation
. CNC machining centre — 2 units
. Dump site — cartridge no. 7

. Laboratory appliances

~N o O B~ W N

. Laser scanner

The most important event in 2021 was the second stage of the dosage

of low-component additives with total costs in the amount of

CZK 16.5 million. This investment followed the first stage

& of dosing low-component additives, which was put into

operation in 2018 and during which the dosage of

minority additives from four input storage tanks

into four edge mills was automated. The second

stage expanded the option of dosing minority

additives from a total of nine input storage

tanks, filled with material from big bags,

into eight edge mills. At present, one

operator in the control room can control

the weighing of majority additives from

s concrete silos, minority additives

f" 1 from the new storage tanks and the

edge mills. Besides savings in the

& production workers, this investment

; _ will also save the costs of input

& : = g material and improve the quality of final

products. The investment was completed

in February 2022, when it was handed
over to a test run.

In addition to the previously mentioned projects,

we also implemented many smaller investment

projects with the costs of up to CZK 1 million as well

as reconstructions of the existing equipment that are
approved by the Board of Directors of the Company.

Dosage of low-component additives — Stage |l

. Warehouse for large-volume material

These include, for example:

e \Weighing line

e Almig compressor

e Ultrasound device

* Modelling milling machine

® RV fan

e Service platform

e Tractor chipper

e Cooling the working spaces in the production halls

The list of investments approved for 2021 (above CZK 1 million):

(Division 02 — Nova Samotka) — completion in 2022
(Division 03 — Dinaska)
Division 04 — Service)

Division 05 — Dump Site)

(

(

(Department 07 — Trade)

(Division 02 — Nova Samotka) — completion in 2022
(

Division 04 — Service)

In terms of resources for funding investments, the Company had enough
own resources, just like in previous years, which mostly included
depreciation in the amount of approx. CZK 122 million and undistributed
profit from previous years. No new investment loans were taken, also
with regard to the lower scope of investments, and the loan for the
reconstruction of the tunnel furnace arrange din 2020 was used up in
2021.

The investments were financially supported by a subsidy for the
reconstruction of the shaft furnaces in the amount of almost CZK 6.6
million from the European funds for regional development, within the
Enterprise and Innovation for Competitiveness Operational Programme
announced by the Czech Ministry of Industry and Trade.

Besides the investment acquisition of assets, the Company used the form
of leasing for replacing its fleet of fork-lift trucks and for the acquisition
of two machining centres — a total of CZK 13.7 million.

On the other hand, the volume of paid leasing instalments in 2021 was
CZK 12 million.

Apart from the investment tasks related to the renewal of tangible
assets, the Technical Division also keeps them in an operable condition.
In addition to the activity of the Company’s own workers in repair and
maintenance, we purchased services related to repairs in the amount of
CZK 32 million.
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8. Economic and Financial Area

In terms of the economic and financial situation of the Company, the year
of 2021 can be evaluated as one of the extraordinarily successful years,
and yet not quite hassle-free.

The impact of the COVID-19 pandemic continues to affect economies,
but more as a secondary effect in the form of complications in transport
and postponements in the performance of some sales orders. None of
our production divisions had to suspend or restrict production during the
year due to the pandemic.

Despite the overall decline in production in technical units to 89.62%
of the previous year, there were considerable increases in insulation
material by 22.25% and heat-accumulating magnetite shaped bricks by
17.70%. When compared with the previous year, the sale of technical
units registered an increase by 9.31%, with considerable increases in
almost all product groups. Decline was registered in insulation material
(by 7.52%) and namely in the sale of silica stones by 22.92%.

The aforesaid increase in the sales in technical units, as well as the
effort to increase the sale prices of refractory materials had a positive
effect on the year-on-year increase in net turnover by CZK 163,132,000
(11.34%). The receipts from sold products and services in the amount of
CZK 1,486,983,000 indicated increases in the sales of technical units
and in the sale prices with an overall year-on-year increase by 12.83%.
The exchange rate of CZK to EUR gradually strengthened during 2021.
The exchange rate was 26.245 CZK/EUR at the beginning of 2021 and
24.860 CZK/EUR at the end of the year. The development of the exchange
rate was not favourable for the Company considering the fact that the
export in the assessed year represents about 82.94% of the receipts from
products and services.

The individual product range groups participated in the total
annual turnover as follows:

Fire-clay stones. . ............ ... it 44.64 %
Silicastones ... 17.52 %
Ceramic chimney pipes .. ...t 9.89 %
Heat-accumulating magnetite shaped bricks . ... ... .. 6.69 %
Non-shaped refractories. .. ..................... 3.90 %
Raw material — clays and baked shale ............. 4.06 %
Moulds for external businesses. .................. 3.85%
GOOOS . . . oo 0.78 %
Other, including services. . . ...............ooot. 8.67 %

The inventory had a positive effect on the net turnover in terms of liquidity.
The stocks of work in progress, semi-finished products and finished products
decreased during the calendar year by CZK 10,320,000. The activation of
material and fixed assets created by own activity was considerably lower
than in previous years, CZK 15,511,000 (year-on-year decrease by 56.79%).
In this case, activation mostly includes the value of excavated clay.

About one third of other operating revenues, amounting to CZK
57,189,000, consisted of traditional fees collected for waste storage at
the dump site (but they are also included in the costs as fees paid to the
customs reciprocally). More than a half consisted of operating subsidies
received namely for CO2 permits, or subsidies for development projects
or from labour offices.

In the area of the economic result, there is an exchange rate profit on
the revenue side in the amount of CZK 33,912,000 and revenues from
financial hedging derivative instruments of CZK 12,785,000.

As to the cost items, the material costs registered a decrease by 2.60%
when compared with the previous year. The situation in energy costs is
completely different (both natural gas and electricity) where there has
been a significant increase in the past three months, so this cost item
increased by 38.78% in year-on-year comparison despite a series of
implemented austerity measures (by CZK 45,959,000 ).

An increase of 14.52% was reported in purchased services. This increase
mostly consisted in transportation costs (deliveries to further destinations
and above all the increase in prices for all means of transport due to the
pandemic). The increased production of moulds carried along an increased
share of costs of external services related to their production (by CZK
9,138,000). On the other hand, the costs of repairs of fixed tangible assets
decreased by CZK 3,105,000 and the costs of financial lease of fixed
tangible assets (CNC machines and fork-lift trucks) by CZK 6,299,000.

There was a year-on-year decrease in personnel costs, which amounted
to CZK 401,943,000, 3.39 % less than in 2020. This development
is mostly related to the reduced number of employees; their average
converted number was 663 people; the blue-collar category went down
by 30 employees. Despite such a considerable reduction in the number
of employees, the overtime rate reached almost the same level as in the
previous year, 3.06% of the total working hours fund. This positive trend
is a consequence of the continuous effort to increase labour productivity
in a non-investment way; however, the Company is aware of the situation
that robotization of another part of the production process will be
inevitable in the near future due to the considerable volume of physically
demanding work. The working hours consumption was also reduced by
the considerable reduction in the services of agency workers throughout
the entire period of 2021.

The personnel costs are related to the sickness rate, including quarantine
and taking care of family members. It reached the historically highest
level of 12.67% due to COVID-19 in the assessed year (it was 11.37%
in the previous year).

In 2021, the development of average earnings defined in the collective
agreement concluded for the period of 2019-2023 was monitored
continuously in cooperation with all trade union organisations. This
sensitive indicator with an amount of CZK 34,140 per month represents
a year-on-year increase by 2.26%. Considering the decrease by 1.93%
in comparison with 2020 and 2019 and in terms of the inflation rate,
which reached double-digit values towards the end of the year, measures
to increase wages above the framework arranged in the collective
agreement will have to be taken to ensure stabilisation of key employee
professions.

The costs in tangible assets depreciation increased. Book value write-
downs in the amount of CZK 122,272,000 represent 121.42% of the
last year’s level. Almost the entire increase in this cost category of CZK
21,573,000 is represented by depreciation of moulds for the production
of shaped refractory material.
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The trend in the accounting adjustments of unusable and difficult-to-
sell stock of finished products continued; they were increased by CZK
7,669,000 so the total amount was CZK 23,921,000 as of the end of the
year. We can state that the value of finished production with a turnover
period exceeding one year as of the date of the annual financial statement
is 100% covered by the adjustment.

Due to the depreciation of irrecoverable debts, the nominal value of which
had been adjusted in the prior accounting periods, the adjustments in
the amount of CZK 6,360,000 were accounted in parallel with the debt
write-off. The value of adjustments to claims not yet time-barred is CZK
12,504,000. Receivables with maturity exceeded by more than 365 days
are 100% covered by adjustments. On the contrary, adjustments in the
amount of 20% of the nominal value of receivables that are 180 days
after maturity were created.

The important items in other operating costs include the residual cost
in the sale of material - pallets (packaging), invoiced with products
(CZK 21,609,000, then collected and paid fees for waste storage at
the communal waste dump site (CZK 18,843,000), consumed CO2
permits (CZK 28,296,000). A significant increase in the purchase price
for this cost item was registered during the year: from about EUR 33
per CO2 permit at the beginning of the year to almost EUR 80 at the
end of the year. The price changed mostly due to the reduction in the
number of allocated EU state permits and speculative purchases of
the permits by some market participants. The demand outweighed the
supply considerably. The reduced number of permits assigned by the
state no longer cover our annual consumption in full scope. Therefore,
we will be forced to purchase some permits in the future years. The
considerable permit price increase may be a threat to the economy of our

Company (by reducing the competitive advantage among global refractory
manufacturers).

Also, there was a significant increase in provisioning (CZK 16,867,000).
The creation of legal provisions related to the exploitation and reclamation
activity represents CZK 5,140,000. Other accounting provisions are in
the amount of CZK 11,727,000. This amount then mostly includes the
provision for unused paid time off from prior years.

In the area of financial costs, the exchange rate loss is a decisive item
(CZK 29,871,000), whether occurring during the year or from evaluation
of assets and liabilities as of the date of the annual financial statement.

In the end, the profit and loss statement for 2021 showed profit before
taxation in the amount of CZK 50,776,000. After accounting operations
related to the preparation of the corporate income tax and the deferred
tax assessment in the total amount of CZK 9,860,000, the profit to be
distributed amounts to CZK 40,916,000. With respect to external factors
that influenced the achieved economic result, we can state that it was a
remarkably successful year.

This situation also had a positive effect on the EBITDA indicators, the
value of which in the amount of CZK 177,971,000 represents 142.85%
in the year-on-year comparison. Naturally, this indicator was also
influenced positively by the depreciation of fixed assets.

The assessed year was also exceptional in some parameters depicted in
the balance sheet as of 31 December 2021. It is a matter of perspective
whether the changes in the individual categories of assets and their
coverage, as well as the ratio of equity to foreign capital are positive or not.
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When compared with the previous year, there was a substantial decrease
in expenses for the acquisition of fixed tangible and intangible assets. This
area is analysed in a separate, preceding chapter of the Annual Report.
Therefore, only some basic data are presented here.

For the first time in history of the fixed tangible assets, the Company
purchased emission permits. We purchased 2,298 EUA in the total value
of CZK 3,810,000. We were assigned 20,302 EUA in the amount of CZK
37,490,000 for the period of 2021. The permit balance decreased from
28,354 EUA as of 01/01/2021 to 26,219 EUA, i.e., by 2,135 emission
permits. Their average price, however, increased by 90.84%.

The amount of CZK 29,869,000 documents a considerable decrease in
the tangible investment expenses, which is the value of invested money.
The amount of CZK 43,486 thousand then represents the value of short-
term and long-term moulds acquired in own account.

The financial fixed assets express the ownership interest in subsidiaries
where not much changed, except for the revaluation of the investment at
the exchange rate as of the end of the accounting period.

The current assets of the Company remained almost at the same level
as in the prior period. There were some considerable changes, but in the
individual categories.

The significant decrease in the stock is positive (by CZK 58,464,000),
namely in the stock of finished products. A lot of attention was paid to
this asset category during the entire accounting period. The stock of
finished products with limited sale options were identified and criteria for
managing such stock were defined — its reuse in the production process,
sale at reduced price, creation of adjustments to the stock.

The reduction in the value of receivables by CZK 12,386,000 was another
positive effect on liquidity. Probably the most important factor in this asset
category was the decrease in receivables from group companies, which
reached the value of CZK 79,093,000 at the end of the accounting period.

The unusually high amount of cash in banks (CZK 137,476,000) mostly
represents statutory provisions on financial accounts for redevelopment
and reclamation of land affected by mining, elimination of mining damage
and redevelopment of the communal dump site in the total amount of CZK
57,381,000. The remaining amount represents free funds on the financial
accounts of the Company that are related to the high amount of received
advance payments at the end of the year from our consumers for orders,
the implementation of which will be provided by other companies in the
Group during the following period.

The decrease in the fixed assets, inventory and receivables resulted in
an overall decrease in the balance of the Company by CZK 34,800,000.
On the liability side, this decrease was reflected in the reduction in foreign
sources, namely in liabilities towards credit institutions.

The share capital remained unchanged; it is at the value of CZK 757.4
million. The equity was also positively influenced by the profit of the
current and prior years, as well as the positive balance in the creation
and use of the provision fund. The equity reducing factor is the differences
in property revaluation (revaluation of the ownership interest in the
subsidiary and financial derivatives, both in relation to the exchange rate
as of 31 December 2021).

Dividends were paid to shareholders in 2021, in the amount of CZK 17
per share, with a total amount of CZK 12,876,000.

At the end of the assessed year, the Company’s equity amounted to CZK
1,247,000,000 which represents an internal value per share of CZK
1,645.77, with an issue of 757,400 shares.

In foreign resources, the statutory provisions for the dump site and mining
increased by CZK 5,193,000 and the provisions for known mandatory
expenses transferred from the current to the following year represent
CZK 20,890,000.

Bank loans represented an important source for property coverage. Our
traditional cooperation with Komeréni banka and CSOB continued during
the year. UniCredit Bank became the third pillar with a higher credit line.

As for the structure of all loans, the balances of the investment loans
were CZK 129,623,000 as of the end of the year. Instalments planned
within one year, however, are included among short-term payments in
the balance sheet. Short-term loans in the form of overdraft protection
or revolving loans were used in the amount of CZK 57,971,000 as of
31 December 2021. During the accounting period, the use of loans
decreased by the record-breaking amount of CZK 242,812,000, which
had a significant effect on the improvement of the liquidity indicators of
the Company. Negotiations with the individual banks on restructuring the
credit portfolio with orientation to credit lines in EUR continued.

Non-delinquent liabilities towards business partners increased. This
especially influenced the received short-term advance payments. The
causes are mentioned above in the paragraph on cash in bank accounts.

The aforesaid implies that the Company Management managed to
reduce the indebtedness of the Company in a significant way during the
economic year of 2021, which naturally restore its financial situation.
Also, there was a positive development in the ration between equity and
foreign capital.

The off-balance sheet liabilities of the Company represent liabilities
from leased movable assets (fork-lift trucks, personal vehicles and CNC
machines).

The Company continues to report liabilities related to mining and waste
storage, i.e., reclamation and monitoring liabilities; however, the Company
has created a sufficient legal accounting reserve in the amount of GZK
59,191,000 as of the end of 2021.

The Company continuously reported trouble-free liquidity, The relatively
comfortable credit lines were not fully used for operational financing in
this period.

The audits performed in the various areas of the Company did not find
any serious violations, with some minor exceptions, and so the imposed
sanctions did not represent any considerable amounts.

Other numerical data can be found in the following part of this Annual
Report that contains audited annual financial statements and the report of
the Board of Directors on the relations between connected entities in the
Group, and it also includes the annex to the annual financial statement,
available to the shareholders at the secretariat of the Company.
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9. Anticipated Development of the Company in 2022

The year 2022 will be a period that has a considerable effect on the
business environment. The continuing COVID-19 pandemic, impacting
the entire economy, will no longer be a dominant threat to business in
our industry. The unprecedented price increases in all inputs stands out
in the broader entrepreneurial sphere; in particular, the uncontrollable
growth of energy costs, especially natural gas, is becoming a dominant
issue for our Company. The consequences of the war in Ukraine are the
greatest unknown.

The green policy of the European Union (Green Deal) and its uncertain
future development is creating unrealistic requirements for industry that
consumes heat for its manufacturing processes. The system of emission
permit allocation has partially turned into a business for venturers, which
also contributes to the inflation spiral in the industry. However, our major
competitors in Asia, India or Russia do not share the ambitious green
project of the European Union. That puts us, as a global supplier, into a
huge competitive disadvantage. Even though our business is diversified
into several industries, we do use natural gas for most our products. It
is probably only the production of ceramic chimney liners that remains
unaffected by the previously mentioned competitive disadvantage
because our major competitors in this area are from Europe and operate
in the same business conditions are our Company.

In 2021, we lost a particularly important order — a project for a Japanese
customer. It was due to the high price of our products. This situation also
indicates the recovery of production activities of our Asian competitors,
mostly Chinese. We continue to actively participate in tenders for large
coking and other projects. We expect to win one of the projects and
secure a sufficient capacity utilization in 2022.

As in 2021, the lack of workforce on the labour market continues this year.
We have been dealing with a lack of qualified workers for a long time,
primarily CNC machine operators, press operators, mould assemblers, but

also in other professions, such as maintenance technicians, electronics
engineers or programmers. The unemployment rate remains unchanged,
and the availability of human resources is quite problematic.

As to the energy costs, the year of 2022 is the great unknown. We have
already purchased a large part of our consumption, but for considerably
higher prices than in the previous years. The record-breaking prices in
this period make it impossible to purchase the required quantity at a
reasonable cost that would correlate with the assumed costs of confirmed
orders. Under normal circumstances, we would expect the prices to go
down in summer and purchase what is needed at that time. But the
sanctions against the Russian Federation may result in the opposite.

The current exchange rate of the Czech crown to Euro is another
unpleasant factor. At the end of the year, the crown strengthened to less
than CZK 25/€ which is not good news for an export-oriented company
like ours. We have secured about 60% of the Euro income in 2022 by
hedge operations, which partially eliminates the impact of the strong
Crown on our economic activity.

We have orders for about 4 to 5 months in advance, which is relatively
good news. The situation could improve significantly if we win one of the
large projects we are competing for.

Last year, we tested the functionality and efficiency of two large
investments - the construction of new Tunnel Furnace No. 3 in Velké
Opatovice and the reconstruction of two natural gas shaft furnaces in
Brezina. However, the investment payments, namely the investment loan
for TF No. 3, will encumber our cash flow by more than CZK 20 million
when compared with 2021.

Our Company had to deal with issues caused by the COVID-19 pandemic
throughout 2021 as we had to accept a series of measures to eliminate
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the risk of infection and its spreading in the Company. The Company has
set up a well-established team that monitors and stipulates measures
against COVID-19 and we are internally prepared for any potential
increased rate of the disease in 2022.

In 2021, there were some changes in the management of the affiliated
company in Bochum. We believe that the change will lead to a higher level
of integration and more intense exchange of information within the P-D
Group. We expect a more efficient cooperation in various projects and
allocation of work so that no-one in the Group loses any projects due to
capacity issues or cost.

The diversification of the production capacity of the Company with the aim
to optimize the production process in terms of using the kiln capacities
and human potential should be an important change in 2022. The main
change should be the commencement of mass silica production in
Division 02 and filling the kiln capacities in Division 03 with assortment
that has a similar firing temperature as chimney liners.

The business plan for 2022 is based on the following starting
points and objectives:

Production and related activities in the individual divisions

Division 01 — Stard samotka
In 2021, only one tunnel furnace with a movement of 24 tunnel
carriages per day and two chamber carriage furnaces were in operation.
Non-shaped production took place with one shift per day.
We can expect a similar outlook in the production and capacity
utilization at the beginning of 2022.
The production of insulation material, which has been quite successful,
will continue in 2022. According to the business plan, Stard Samotka
should produce 500 tonnes.
The main production assortment in fireclay stones — stove products of
all qualities — continues to expand not only in the number of products
offered, but also with new customers, creating good conditions for sales
growth in 2022.
Another important assortment is the production of all accessories for
ceramic chimney liners, which will be manufactured in the quantity of
400 tonnes per year in 2022.
In 2021, the Company completed an important investment project — a
semi-automated line for the preparation of material for lightweight
fireclay. The line allows us to produce other qualities as well, which will
expand our sales opportunities. The new line has also improved the
working environment and labour productivity.
Labour productivity in 2021 was about 105%. In 2022, we expect
another potential improvement in labour productivity thanks to the
automatic press weighing, which will be resolved by an investment.
Using new firing equipment will bring another great shift in labour
productivity; attention will be paid to this trend.
As far as product parameters are concerned, there have not been any
significant problems in the long term that would threaten shipping and
order deadlines. The staff number is stabilised, we are not expecting any
issues in this regard in 2022.

Division 2 — Novad Samotka Velké Opatovice
In 2022, Division 02 Nova Samotka is prepared to build on the
previously successful production years and to continue to be the
main production plant of the Company.

The objective of D02 is to fill up the capacity of all four modern tunnel
furnaces with a product range typical for DO2. Besides standard
fireclay stones, the Division is expecting the continue with the orders
for the aluminium industry in quality AM48 and SA. Orders for hot-
blast stoves are anticipated in the metallurgy. As in any other year,
the Division will manufacture a full range of orders for the cement
industry, including the special ARS shaped products. In 2022, we
can expect a confirmation of the trend in the increase of demand
and production of heat-accumulating magnetite shaped bricks in
relation to the global efforts to save energy. As to the insulation
materials, D02 will manufacture more insulation silica products
in 2022, due to the discontinued production of this range in P-D
Bochum. The capacity for the production of dense silica products will
be shared with DO3 Dinaska Svitavy; if needed, dense silica products
will be made in the TP3 tunnel furnace. D02 is also prepared to
manufacture a large quantity of orders for the glass industry thanks
to the extended capacity of the calibration hall (two saws + two
grinders), thanks to which the Division can build on the orders of
calibrated insulation blocks, including pre-assemblies, which had
been delivered in the previous years. The production of wet-cast
vibrated materials has capacity available for orders of top-blocks for
anode furnaces and the production of complicated shaped pieces,
which are a part of orders for the glass industry, orders for hot-blast
stoves (ceramic burners) and other industries.

The planned year of 2022 must be marked by the effort for
significant cost savings. We are urgently led to this effort by the
continuous increases in the cost of energy, material, packaging
material, transportation costs, wages, emission permits and so on.
Therefore, the main objective of D02 will be to continue increasing
the efficiency and productivity of work; one of the main objectives
is to maximally use the firing devices. We will reduce the cost of
raw material by maximizing the use of recyclable fragments in our
product formulas and we will also release more storage capacity. One
of the consequences of the coronavirus year of 2021 is the lack of
workers in the production. It will be a challenge to recruit new quality
workers who are needed for the production of the planned orders.
Atthe beginning of 2022, the automation of weighing small-component
material into wheel mixers will be completed, which will eliminate
the physically demanding manual batching, increase accuracy
and improve monitoring of the weighed batches. Furthermore, the
number of workers for the KM operation will be reduced. Despite the
anticipated reduction in investment events in 2022, we are planning
to acquire another fully automated hydraulic press that will ensure
the fulfilment of capacities of all tunnel furnaces.

In 2021, the system for checking the stock of finished products and
preventing surplus production was implemented successfully. In
2022, we will continue in this activity and in optimising the finished
product storage.

Division 3 — Dinaska Svitavy
The planned year of 2022, or at least its first quarter, will fall within
the spirit of full silica production capacities, which is definitely
a positive phenomenon after a longer period of time. In the first
months of the year, the production of Coke Battery No. 4 for JSW
KOKS SA will be finalized. Unfortunately, we have not been able to
smoothly build on the successful cooperation in the supply of coking
silica products to Japan or Taiwan. Therefore, the second half of the
year remains uncertain in terms of capacity utilization for Division
03. After the uncertainty on the markets caused by the COVID-19
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pandemic, we are basically smoothly transitioning into other times
of crisis caused by the energy cost instability, sea transport and
the sky-rocketing cost of emission permits. The collapse of the
labour market and the fatal lack of workers has been the standard
for several years. The production of ceramic chimney liners is an
integral part of the Division 03 production portfolio. In 2022, we are
expecting a considerable of increase in the sales, which should be
the first step in increasing our influence on the European market with
this commodity. After many years rich in investment in all areas of
the Company, we need to prepare for poorer years marked by finding
savings at all levels under the impression of the uncontrollable
growth of prices of almost all inputs.

Division 4 — Service

Division 04 — Service is an organizational unit of our Company
that supports the production divisions and provides a full range
of jobs. The primary areas of its activity include machine and
equipment repairs and maintenance, both mechanical and electrical,
designing and manufacturing new moulds (steel and wooden),
mould assembly for production divisions, mould repairs and storage,
operating energy installations, preparation and implementation
of investments, management and implementation of projects on
technical development and so on.

Division 04 — Service has its employees in Velké Opatovice and
Svitavy, but its scope of activity goes far beyond the borders of
those two locations. In addition to providing support to colleagues
in Bfezina and Bfezinka by helping them procure some spare parts
with own resources, this mostly includes deliveries of moulds to
our affiliates in Germany: in Wetro and Bochum. Qverall, we supply
moulds to five production plans within the P-D Group.

The optimization of our production with emphasis on increasing
internal efficiency in terms of technical and organizational measures

will be the main challenge in the mould production in 2022, The
Division has struggled with fluctuations in capacity utilization in
this area in the long term, which is related to the final orders for
the production of refractory material. The key task for 2022 is the
coordination of all customer requirements for deadlines, delivery
quantities and prices. We implemented measures in 2021 in this
area leading to the introduction of a system for capacity planning for
the mould production with regard to eliminating the fluctuations in
capacity utilization and Just-in-Time mould supplies.

In 2021, we partially replaced the machine tools where we replaced
two worn-out CNC centres with new equipment. In 2022, we are
planning to purchase a new machine for electro-discharge machining
as a replacement for some obsolete equipment. We are also planning
to make the necessary repairs of several conventional and program-
controlled machine tools.

Resolving personnel issues is another important task in 2022. The
situation now is critical. We are dealing with lack of workers in most
technical professions and the situation on the labour market is not
improving. The not yet successful effort to recruit highly qualified
maintenance workers with specialization in complex hydraulic
systems of presses and control electronics of modern machines
and production lines is a chapter in itself. The increasing number
of robotised workstations only amplify the need. Therefore, the
recruitment of new workers, their training as well as stabilization of
current employees is a clear objective for 2022.

The significant economic effects that occurred during 2021 and will
continue in 2022 (radical energy cost and emission permit increases,
as well as increasing cost of raw material and other inputs) increase
the demands on the effective operation of our entire Company. That
also has an effect on our investments, which will mostly focus on
energy savings and on human resources.
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Division 5 — Brezinka Dumping Ground
In 2022, waste will be collected in Storage Cartridge No. 7 built in
2021. Preference will be given to communal waste with a high potential
of landfill gas development; inert and bulk waste will be limited with the
aim to save the remaining storage space of the dump site.
The amount of waste disposal considered is about 40,000 tonnes.
The production of landfill gas for the production of electricity is
planned in the amount of about CZK 2.3 million.
Waste heat from cogeneration units will be used for drying clays
and heating water in the landfill water treatment plant.

Division 6 — Anna Brezina Baking
Division 06 is the main plant of P-D Refractories CZ a.s. for the
production and treatment of refractory material. It is an important pillar
in the form of a stable material base for the final production divisions.
Considering the development of the market with refractory raw
materials in Central Europe, the independence of external supplies
of grog seems to be increasingly relevant. Based on this fact, many
investments projects have focused on Division 06 lately. In 2021,
the first part of gasification of the furnace assemblies, which today
represent about 30% of the production capacity, was implemented
successfully, following the gasification of the plant and the related
constructional and technological reconstruction.
The business plan includes increasing the tonnage of shale production
to maximize the efficiency of the production of grog. Mortars and clays,
which continue to contribute to the Company’s profit with an adequate
revenue from the sale to foreign customers, are accompanying, but
not negligible products.
As far as the sales to external customers are concerned, we need to
follow the positive trends of 2019-2021, both in terms of getting new
opportunities and increasing prices.
A crucial step in further perspective of the Division is the continuance
of the project on the reconstruction of shaft furnaces and the
expansion of the possibility to prepare work materials in the following
years. This technological change would not only mean a complete
transfer to natural gas as the firing medium, but also a significant
shift in the qualitative parameters of the manufactured products and
expansion in the product portfolio with products such as insulation
grog and grog with a higher content of AlO,.

Division 12 — Brezinka Mining
In 2022, the Division will continue mining, drying and shipping
according to the requirements from the other production divisions; a
small part of the raw material will be shipped to the affiliated plant in
Wetro and to foreign consumers.
The volume of deliveries to the Company’s own divisions is estimated
in the amount of about 10,500 tonnes, shipping to foreign customers
about 2,000 tonnes, out of which dry clays represent about 3,800
tonnes.
When the weather permits, surface stripping will be done, with a
volume of about 100,000 m3.
The division will continue to be in charge of the burden in past mining
locations with the lowest possible costs.

Cooperation within the P-D Group

As stated above, we are expecting a positive contribution to the mutual
cooperation after the change in the management of the affiliated plant
in Bochum.

Together, we are preparing a change in the SAP information system
where we should switch to the more modern platform of S4/HANA. Other
supplies of IT and electronic communication services from the Bitterfeld
computer centre, as well as the support of cooperation with the Wilsdruff
holding centre in the area of insurance, consolidation and other activities
remain unchanged

IMS and Product Certification

The second QMS supervision audit took place right at the beginning of
January 2022 and at the end of the year, it will be followed with the regular
QMS recertification of the Company under the system standard CSN EN
0S1'9001/2016.

Both external audits will also include the statutory supervision of compliance
in the control of the production of ceramic chimney liners under Directive
No. 305/2011 of the European Parliament and the European Council.

EMS and SMS will be re-examined within internal IMS audits.

The mandatory and statutory product certification of all our product groups,
including insulation silica, will continue in 2022 according to Regulation of
the Czech Government No. 163/2002 Coll., as amended by Regulation of
the Czech Government No. 312/2005 Coll. and No. 215/2016 Coll.

In 2022, all four energy audits for all the Company’s localities performed by
Enviros s.r.0. remain valid under Act No. 406/2000 Coll.

Material and Energy Production Inputs

The fact that our Company owns the basic part of the raw material
input is a great competitive advantage. We extract refractory clay in
Brezinka; shale is produced in Division 06 shaft furnaces. Furthermore,
the Company also has quartzite as an input material for the production of
silica. It is mined in our subsidiary in P-D Kremen in Slovenia where there
is a supply of this unique material for several decades. We purchase other
raw material on the market, and we carefully monitor its availability as the
situation on the market changes. In the second half of 2021, we registered
quite drastic increases in prices and the situation is quite unfavourable for
us. There are no indications that the prices could go down in the future;
the current situation in the world suggests the opposite.

Energy represents a significant cost item; therefore, we pay a lot of
attention to this area. The sharp increase in the energy costs, namely gas,
is a very unpleasant factor for our Company. Our great advantage for 2022
is the fact that we have already purchased a large part of our future gas
and electricity consumption for quite reasonable prices. It has become a
priority to focus on activities that will reduce our energy intensity.

Another reality is the significant and multiple increase in the cost of
container shipping to overseas, namely the USA: We have to respond to this
situation by changing the contract negotiation tactics. The road and railway
transport has suffered from the uncontrollable development in the cost of
diesel since the beginning of 2022. In addition, we expect a local rise in the
price of highway or first-class road fees abroad, as well as wage increases
of transportation workers due to inflation that will affect the cost of transport.

As to the cost of services, we expect an inflation increase by ten per
cent. The rise in the steel price by hundreds of per cent came as a major
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surprise in the mould production; it will probably continue throughout the
year. The allocation of emission permits for 2022 was unexpectedly lower
and we are not able to respond to this situation promptly and adequately
by reducing energy consumption.

We have done a cost prediction of the effects for our Company for 2022
and it implies that we will have to respond to an increase in the costs in
the total volume of about CZK 150 million.

It is a huge challenge for our Company that we will have to deal with.
Human Resources, Labour Productivity and Wage Development

The availability of human resources in 2022 has become a considerable
complication in the fulfilment of tasks arising from the custom activity.
The lack of workers was one of the main reasons for deactivating one of
the four tunnel furnaces at the end of 2021. The availability of workforce
has been very problematic, the unemployment rate is exceptionally
low, and it is especially difficult to find workers in Svitavy. Moreover,
the situation is even more complicated due to the sickness rate and
quarantine measures related to COVID-19. The Company Management
is aware of the necessity to stabilize the personnel and limit fluctuation.
The collective negotiations resulted in agreed pay increases and some
employee benefits were modified to be more interesting to employees.

The personnel costs and wage adjustments follow the five-year
collective agreement valid until 2023. Cooperation with the unions is at
a particularly good level and so we expect a pragmatic communication
with the aim to stabilize the current personnel in 2022.

Our effort to replace demanding human work with automation must
continue in 2022 with regard to the inconvenient situation in human
resources. We have prepared specific projects, namely in raw production,
that we would like to implement.

Sales Policy

The sales plan for 2022 is based on the realistic and slightly optimistic
evaluation of the individual markets, current and prospective customers and
trends in the individual consumer areas.

Unfortunately, the generally anticipated decline in the COVID-19 pandemic
did not occur and so we must reckon with uneven raw material supplies,
high raw material prices and lack of employees due to sickness, as well
as the impossibility to recruit new ones due to the situation on the market.
It can be assumed with certainty that the shortages in global container
shipping, which a large part of our deliveries rely on, will continue.

Unlike in 2021 when we planned to sell a total of 98,500 tonnes and the
tonnage exceeded by about 5%, we have determined the total sales for
2022 in the amount of 106,900 tonnes.

The increase is especially noticeable in magnetite, silica and raw material.
The following part of this business plan includes the volumes of sales
in tonnes by product groups planned for the individual divisions of the
Company. Despite the individual time discrepancies between the production
and final sale, we expect that about the same quantity of products, which

will be manufactured, will also be shipped to customers.

The share of export in total deliveries is about 80%, which we would like to
maintain or achieve further expansion of our position on international markets.

As in 2021, a lot of effort will be devoted to winning new customers.
Investment and Technical Development

Prior years differed quite a lot in terms of investments. In 2020, two large
investments with total costs over CZK 125 million were implemented. The
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first one was the reconstruction of Tunnel Furnace No. 3 at Division 02 in
Velké Opatovice, the second was the reconstruction of two shaft furnaces
at Division 06 in Bfezina. On the other hand, we implemented several
smaller investments in 2021, which amounted to the total investment
costs of CZK 51 million . Both years were affected by the coronavirus
crisis when some of the approved investments had to be suspended
during the year.

Our Company’s investment needs are quite high. From the strategic
point of view, there are still several large investments to be implemented
in the next five or seven years. They include projects to support raw
material stability, reliability, and cost and qualitative competitiveness of
our Company.

The future planned investments especially include:

e Reconstruction of Tunnel Furnace No. 2 at Division 01

e Reconstruction of Tunnel Furnace No. 2 at Division 03

e Reconstruction of other shaft furnaces at Division 06

e Robotization of the press at Division 02

e Robotization of the chimney liner sorting line at Division 03

¢ Robotization of the line for gluing and drying chimney shaped
products at Division D03

e Purchasing a new press, 1000 t, at Division 02

e Purchasing a new press, 2000 t, at Division 03

e Machine tools at Division 04

e Photovoltaic power plants

e Reclamation of the Brezinka Il dump site at Division 12

We are expecting a regular replacement of handling and transport
equipment, namely fork-lift trucks and company cars. The investments
will be financed through financial leasing as in other years.

As in the past, we have to assume that other, high-priority investment
needs may arise throughout the year, which will have to be discussed

operatively and approved by the Company Management.

The total sum of investment costs will include the
acquisition and capitalisation of moulds for the own
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need of the production divisions. The moulds will be methodologically
written off during the implementation of the respective orders. The total
value will depend on the volume of arranged orders and the need of
moulds for their implementation.

As in the past, the planned investment projects will be financially
supported by subsidies. We have submitted several subsidy applications
within the business plan for 2022. We have submitted a subsidy
application under the Enterprise and Innovation for Competitiveness
Operational Programme announced by the Ministry of Industry and Trade
within the call for Energy Savings in Shaft Furnace Reconstructions, and
we have already received a decision on the provision of the subsidy (a
subsidy in the amount of 30% of eligible costs). Furthermore, we have
submitted a subsidy application in the call for Innovations, also under the
Enterprise and Innovation for Competitiveness Operational Programme,
for the next stage of robotization of the line for ceramic chimney liners
(a subsidy in the amount of 25% of eligible costs). We have submitted
preliminary subsidy applications for implementation of other investments
that focus on energy savings or on the use of renewable energy sources
within the calls from the Modernisation Fund, announced by the State
Environmental Fund of the Czech Republic. Those investments include
the reconstruction of Tunnel Furnace No. 2 at Division 03, reconstruction
of boiler rooms and building photovoltaic power plants.

We are implementing two projects in research and development.

The first one, FW01010048 “Development of a New System for Joining
Ceramic Chimney Liners”, focuses on the development of a suitable joint
of ceramic chimney liners so that our products can achieve the highest
certification level. The development works also include development of
technologies for checking ceramic chimney liners. In 2022, the project
will be in the last year of its implementation and the main development
activities will focus on optical inspection of ceramic chimney liner surface
quality. The main objective of the project is to increase the market
competitiveness of our ceramic chimney liners.

The second project, FW01010427 “Development of
Production Technology for Complex Shape Pressing
Tools”, focuses on the development of




special pressing tools with a long service life, namely complex shape
tools. The main objective for the last year of the project implementation,
i.e. 2022, is to optimize production processes of moulds so that we
can achieve an overall higher production capacity while reducing the
production costs through suitable technical and organizational measures.

Information Systems
The objectives set for 2021 were met only partially.

We managed to meet all the development tasks for IS SAP determined
at the beginning of 2021 except for the requirement in the refractory
production - evaluation of press capacities. On 1 September 2021, we
commenced the second stage — a gradual transition of the individual
SAP modules from the SAP ECC 6.08 platform to the SAP S4/HANA
platform. The transition variant with a schedule of works for 2022 will be
determined based on the comparison results, also from other companies
within the P-D Group. The HR module (Personnel Management and
Wages) has been excluded from the second stage; its transition will be
implemented separately in 2023 or 2024.

Measures to increase the bandwidth of IT networks were introduced; it
proved to be useful during the on-line meetings organized due to the
COVID-19 measures and for the work of administrative workers when
working in the home office. We also managed to expand the method
of work on the MS Teams platform due to the pandemic situation. We
managed to extend maintenance to servers in the data centre by one
year (until the end of 2022) and to increase the RAM memory on servers
in Velké Opatovice. The replacement of ANeT hardware (attendance and
catering terminals) was only done partially, in Velké Opatovice; therefore,
this task remains open in 2022 and replacement will take place in the
other localities.

The following are the important tasks for 2022:

e Qverall replacement of the server infrastructure of the internal data
centre

¢ Replacement of the ANeT hardware, terminals for attendance and
catering system

e Analysis of the current condition of network infrastructure, plan for
further development in terms of Industry 4.0

e Expansion of the camera system

¢ Continuous consolidation of employee hardware, new methods of
work at the MS Exchange and MS Teams platforms

e |S SAP — transition from the SAP ECC 6.08 platform to SAP S4/
HANA

e Management superstructure in reporting

e MS Exchange

Securing Company’s Liquidity

The Company has been financially stable with trouble-free liquidity in
recent years. The resources the Company has available are currently
sufficient for its operation in terms of paying off all liabilities by the agreed
deadlines. The profit realized every year and accounting depreciation
of fixed assets are the resources for adequate dividend payments to
shareholders and for financing investments.

An increased attention will be paid to surplus production of finished
products in 2022. Some new organizational measures preventing such

products were introduced in 2021. Reducing surplus production has a
favourable effect on the value of financial resources bound to the stock
and the turnover of such stock. At the same time, attention will be paid
to reducing other production stock and to the sale of finished products
in stock.

The receivables from the companies in the P-D Group have remained
unchanged in the long term; however, unlike in previous years, almost all
of them are within the maturity.

In 2021 we cooperated with three banks, and we will continue
collaborating with them. We have added UniCredit Bank as the third pillar
of financing with a higher share of provided resources to the traditional
banks of KB and CSOB.

Extensive investments are covered by investment loans, in some cases,
there are pledges of subsidies from public resources (shaft furnace at
D06). Some smaller investments are covered from our own resources or
by leasing.

Social and Regional Function of the Company and PR

We continuously strive to strengthen the positive awareness of the
Company so that we are a sought-after employer. The Company set out to
modify the production processes and planning to eliminate the seasonal
method of work in the Svitavy plant, related to a different need for human
work when changing the production of chimney pipes and silica in Tunnel
Furnace No. 2. The new method of planning will also have a positive effect
on the scrap rate and on overall production economy.

Our company will strive to participate in public events within its
possibilities by financially or materially supporting events of a social, sport
or community character.

In 2021, our Company, once again, made to the final round of the
competition for the best manufacturer of building material in the Czech
Republic with more than 350 employees, which shows the consistently
high level of our activity in all areas.

In Conclusion

The business plan for 2022 was prepared in quite challenging times
influenced by the COVID-19 pandemic but, above all, under extreme
energy costs and overall significant inflation of prices in the industry. Such
conditions make it difficult to predict the future for 2022 and will have
an impact not only on the business activity of companies, but also on the
lives of all people in 2022. The geopolitical situation in relation to the
war in Ukraine increases the insecurity for the future months even more.

Our Company must continue increasing its business activities to ensure
its future prosperity. We must emphasize a change in the product
structure in favour of higher added value and lower energy intensity.

And most importantly, we must continue improving work with people,
conditions for work and building a good and efficient team of employees.

We are entering 2022 with great determination to deal with all the
external problems, but also with great humility. We have to be very
consistent in our efforts, as well as vigilant and alert.
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Organigramm AG (31. 12. 2021)

SUPERVISORY BOARD
Stefan Alexander Preiss-Daimler Jan-Carsten Ihle Ing. Jindfich Tomanek
Chairman Vice Chairman Member
BOARD OF DIRECTORS
Ing. Jifi Kyncl Johannes Mahr Stephan Lohn Ing. Stanislav Dvorak
Chairman Vice Chairman Member Member
DIRECTOR
Ing. Jii Kyncl
tel.: 516 493 222

DEPARTMENT 11 — MANAGEMENT AND ADMINISTRATION DIVISION 05 — DUMP BREZINKA
OF THE JOINT STOCK COMPANY . )
Decking solid communal
- chief accountant (Jan Seidl) - IT (Ing. Eva Novackova) and industrial wastes
- purchase (Mgr. Jaroslav Malounek) - secretariat (Ivana Hrazdérova) Director; Ing. Miroslav Steiner
- jurist (Mgr. Jan Tesar) tel.: 602 835 647
- personnel and payroll department (Dana KrejCitovd)
- health and safety at work (Ing. Pavel Fabidnek)

PRODUCTION DIRECTOR — FIRECLAY PLANTS PRODUCTION DIRECTOR — SILICA
Ing. Toma$ Strouhal Ing. Miroslav Kotoucek
tel.: 516 493 390 tel.: 461 579 139
DIVISION 01 — OLD PLANT DIVISION 03 — DINASKA
Production: fireclay bricks, insulating, mastics, refractory Production: silica bricks, chimney pipes
_— mortars and castables L and fireclay products
Director: Lubomir Domansky Director: Ing. Miroslav Kotoucek
tel.: 516 493 212 tel.: 461 579 139, fax: 461 530 595

DIVISION 02 — NEW PLANT

Production: fireclay bricks, magnetite bricks, high — alumina bricks

Director: Ing. Tomd$ Strouhal
tel.: 516 493 418

DIVISION 06 — RAW MATERIAL PROCESSING BREZINA

Primary, processing of raw materials, including firing

Director: Ing. Lukas Tvrdik Ph. D.
tel.: 461 357 630

DIVISION 12 — MINING BREZINKA

Extraction of refractory clay

Director: Ing. Miroslav Steiner
tel.: 602 835 647
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DEPARTMENT 08 — QUALITY

Managing and control of quality in whole joint stock company

Manager: Ing. Milan Mazura
tel.: 516 493 781

TECHNICAL DIRECTOR

Ing. Martin Seidl
tel.: 516 493 314

SALES DIRECTOR

Ing. Stanislav Dvordk
tel.: 516 493 411

DIVISON 04 — SERVICE

Production: moulds, maintenance and purchasing of spare
parts and subsidiaries materials, investment development
and care of substantial investment possession
Manager: Ing. Jifi Kyncl jr., Ph.D.
tel.: 461 579 142

DEPARTMENT 07 — SALES

Marketing and sales activities for whole
Jjoint stock company

Director: Ing. Stanislav Dvorak
tel.: 516 493 411

TECHNICAL AND INVESTMENTS DEPARTMENT

Technical and investment development,
building administration
Manager: Ing. Martin Cikdnek
tel.: 516 493 229

RESEARCH AND DEVELOPMENT DEPARTMENT AND
LABORATORIES

Development of new products

Manager: Ing. Lucie KerSnerova, Ph.D.
tel.: 516 493 215
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Report of the Board of Directors of P-D Refractories CZ a.s. Velké Opatovice
pursuant to the provision of Article 82 of the Act No. 90/2012 Coll. on Business Corporations

A. Structure of the relations among individual entities (Article 82 / 2a)

Controlling entity:
Registered office:
Business ID No.

Beherrschte Person:
Registered office:
Business ID No.

Controlling entity’s share:

Entities controlled by the same controlling entity:
Registered office:
Controlling entity’s share:

The corporate group P-D Group is a group of companies that according to
the scope of business are divided into three sections:

- Glass fibres

- Manufacture of refractory ceramics

- Service (firms with diverse focus)

The top management of the corporate Group includes 5 individuals; two
representatives of the Preiss-Daimler family own 88% and three other
people 4% each. All of them are German citizens.

The consolidation subject of the Group is P-D Management Industries-
Technologies GmbH Wilsdruff, Germany, 100% owned by the previously
mentioned individuals, as well as the other company, P-D Industrie
Holding GmbH & Co.KG.

P-D Management Industries — Technologies GmbH owns 100% share in
P-D Interglas Technologies GmbH Erbach Germany, which has a 69.17%
share in the controlling company P-D Industriegesellschaft mbH.

The controlled company P-D Refractories CZ a.s. cooperates with the
following companies within the P-D Group:

1. 1.P-D Management Industries-Technologies GmbH Wilsdruff
(hereinafter ,,P-D MIT")
This company holds shares of several other companies in the group
(however, not directly controlled entities) and, in daily practice,
constitutes the consolidation and administrative authority of the whole
group. The detached Computing Centre, which manages IT- system
of the entire group also forms its part. On 10 June 2005, this
company and the controlled entity concluded the service agreement

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany
HRB 1052

P-D Refractories CZ a.s.
Nadrazni 218, 679 63 Velké Opatovice, Czech Republic
CZ16343409

86,78 %

P-D CABLE SYSTEMS GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany,
20,00 %

The controlled entity (P-D Refractories CZ a.s.) had no commercial contact
or any other relationships during 2021 with this company.

(“Dienstleistungsvertrag”), on the basis of which it provides — on a
commercial basis — organizational and administrative, consolidation,
marketing, consulting, IT, and other services to controlled company and,
in a similar way, also to other companies within the group. Overall, the
provided and billed services and other fulfilments for the year 2021 by
P-D MIT accounted for CZK 12,289,542.54, there was no performance
by the controlled entity.

2. P-D Refractories GmbH Wilsdruff, Germany

It is a company owned by P-D MIT, with a share of 81.02%, and by Mr.
Stefan Preiss-Daimler, as an individual, with a share of 18.98%, who
acquired this share into personal ownership in 2021 by inheritance after
his deceased father. The company P-D refractories GmbH is based in
Wilsdruff, but it also has a plant for the production of refractory materials in
Bochum. P-D Refractories GmbH and the controlled company belong to the
“Refractories” section and maintain a long-term business contacts, namely
in the field of deliveries of steel and timber moulds for the Bochum plant
and in the field of two-way sub-deliveries of refractory materials for joint
larger business projects. Deliveries by the controlled entity clearly prevailed
in 2021. All transactions are carried out on a commercial basis under
similar conditions as for other foreign trading partners, i.e. on the basis
of regular orders, their subsequent confirmation, and standard billing. In
2021, this represented by the controlled entity invoices in the amount of
CZK 287,856,346.80. Performance towards the controlled company, then,
amounted to the total of CZK 6,746,790.55.

3. AS Valmieras stikla Skiedra, with registered office in Cempu
icla 13, Valmiera, LV-4201 Latvia

The share of the P-D Group companies in this firm was alienated in the

assessed year, the receivables of the controlled company from the prior



period were satisfied, and this controlled entity has no relation to the
company as of the end of 2021.

4. P-D Glasseiden GmbH Oschatz

The controlled company took consumption material in an unsubstantial
volume of CZK 22,983.22 from this firm, section “Glass Fibres”. No other
performances occurred.

5. P-D Kremen d. o.0. registered office Dolenje Mokro Polje 40,
8310 Sentjernej, Slovenia

In this company, which is a mining operator and a supplier of raw
materials - quartzite - for controlled company and for the subsidiary
P-D Refractories GmbH, P-D Refractories CZ a.s. has a share of
50% and is its largest customer for many years. Even with this
subsidiary the trading was exclusively on a commercial basis under
the same conditions that it applies to other business partners. In
total, the company P-D Kremen delivered to the controlled entity (P-D
Refractories CZ a.s.) raw materials worth CZK 14,974,969,01. The
dividends were not paid out this time.

6.The controlling entity P-D Industriegesellschaft mbH included
(internal org. unit)

the plant for the production of refractory material based on the
owner’s decision of 2013 — Feuerfestwerke Wetro — Puschwitz. This
manufacturer also belongs to the “Refractories” section, and it closely
cooperates with the controlled company in the same way as the Bochum
plant mentioned above. The fulfilment of the controlled company towards
this subject presented an amount of CZK 35,507,085.16 in the assessed
year; on the other hand, the fulfilments received by the controlled entity
amounted only to CZK 1,934,833.64. The controlled entity paid dividends
for the year 2020 in the amount of CZK 11,147 to the controlling entity
in the assessed year.

The assessed year of 2021 did not bring any significant changes
that would concern the relation between the controlled entity, P-D
Refractories CZ a.s. Velké Opatovice, and the controlling entity, i.e.
P-D Industriegesellschaft mbH. That also applies to the amount of the
business share — the number of shares owned by the controlling entity is
657,276 pieces and did not change during 2021.

As of the ultimo of 2021, 69.17% of the controlling entity is still owned by
P-D Interglas Technologies GmbH Erbach and 30.83% by P-D Industrie
Holding GmbH & Co. KG Wilsdruff; both companies, however, are owned
by the same five owners (individuals) as the entire Group.

All the fulfilments of the controlled entity towards the controlling entity,
and vice versa, only concerned the aforementioned internal organizational
unit — manufacturing plant Feuerfestwerke Wetro-Puschwitz on the part
of the controlled entity.

B. The role of the controlled entity (Section 82 (2b))

The controlled entity is a manufacturing company focused on the
production of refractory shaped and unshaped building materials,
which delivers to hundreds of customers in more than 40 countries. In
addition to the refractory ceramics, it has a considerable capacity for
the production of steel, wood, and plastic moulds for the needs of its
own production divisions, but in the long run also for the needs of those

co-operating companies within the group. It supplies the forms also to
third parties both domestically and for export.

The role of the controlled entity within the meaning of the Act on Business

Corporations is:

- to supply the moulds for the refractory production with the controlling
entity and by other companies in the group,

- to participate together with the related entities, including the controlling
entity at trade, production, and technical development and cooperation
within the group.

All the mutual deliveries and sub-deliveries are implemented both from
the commercial aspect and the technical-administrative aspect as other
business of the controlled entity with third parties, with records kept in
full extent.

C. Methods and means of control Section 82 (2c))

The methods and means of controlling do not diverge from the legal
regulation within the current Czech legislation governing the functioning
of business corporations.

With the share of 86.78% in the registered capital the controlling
company decides through its statutory authority at general meetings on
all significant matters dealt with by the controlled entity.

The influence and the strategic, coordination, managing and controlling
activity of the controlling entity in the controlled entity during the year
were provided by the members of the bodies of the joint-stock company.
The four-member Board of Directors of the company has two German
members representing the controlling company: Mr. Johannes Mahr,
the Vice-Chairman, who is also the executive of the controlling entity
and the executive of the affiliated company P-D refractories GmbH,
and Mr. Christian Wasmuht — the executive of the affiliated company
P-D refractories GmbH and a minority owner of the entire P-D Gruppe.
However, his activity in all functions ended as of 31/07/2021 when he
retired and his share in the P-D Group passed onto Mr. Stefan Preiss-
Daimler. He was replaced with Mr. Stephan Lohn in the statutory body
of the controlled company, a member of management in an affiliated
company in Germany.

The Czech part of the Board of Directors also saw some personnel
changes — Mr. Martin Liebl, the Chairman, was removed on 2/2/2021
and Mr. Jifi Kyncl, the current Technical Director of the company, was
appointed to the position. The fourth member of the Board of Directors is
Mr. Stanislav Dvorak; his office term ended during the year, but he was
appointed for the following three-year term with no interruption.

The Supervisory Board, as the supreme body of the company, did not see
any changes during 2021. It means that Mr. Stefan Preiss-Daimler was
the chairman, and Mr. Jan-Carsten Ihle was the Vice-Chairman — both
are co-owners of the entire Preiss-Daimler Group and also executives
in their German companies. The employees were represented by Mr.
Jindfich Tomanek, a member of management of the controlled entity,
throughout the year.

The Board of Directors met at least once a month at regular meetings.
Some meetings took place in the form of a teleconference due to the
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COVID-19 measures during 2021 (mostly the impossibility to travel
abroad). In addition, a few times a year meetings of representatives
of all the cooperating companies are organized that address common
issues - mainly business affairs, but also mutual optimization in capacity
utilization, or even mutual informing of the production and technical
issues. In 2021, the meetings were also modified into the on-line form
due to the global pandemic. All the related and cooperating companies
have an equal and relatively independent position in all situations, in the
long term, and permanently, and the same also applies to the controlled
entity. The controlled entity is not a part of the financial cash pool, where
all the other related and cooperating companies in the Group with a place
of business in Germany belong.

The Supervisory Board of the controlled entity met at six meetings in
2021, some of them were also distance meetings. The Supervisory
Board has a controlling position in the controlled entity with regard
to all fundamental and strategic matters, such as approving plans,
annual financial statements and profit distribution, as well as approving
considerable investments and staffing of the other authorities of the joint-
stock company.

D. Negotiation on the property exceeding 10% of the own capital
of the controlled person at the instigation of some of the
related entities (Section 82 (2d))

In the fiscal year under review such meeting has not taken place.

E. Mutual agreements between the related entities (Section 82

(2e))

The only long-term agreement between the controlled entity and other
company within the corporate group is the mentioned contract in Part A.
on the provision of services. The company P-D Management Industries
Technologies GmbH Wilsdruff, a company that meets the holding role, but
is not actually with regard to the controlled company in the position of the
related entity under the Act on Business Corporations, is a partner of the
controlled person in this contract.

The exchange of experience and policy coordination between the related
entities is conducted at the level of the company’s management and is not
subject to trading or invoicing.

The commercial deliveries are then implemented on the basis of standard
cost calculations with the usual rate of profit margins, just as is the case with
other - foreign business partners, without commercial contracts, only on the
basis of negotiated and mutually agreed orders.

In the entire group of companies, the uniform payment terms are applicable,
including commercial transactions between the related entities.

F. Assessment of the loss to the controlled person (Section 82 (3))

In accordance with the foregoing facts, the Board of Directors of the
controlled person — P-D Refractories CZ a.s. states that during 2021 this
company did not incur on the basis of the relationships to the controlling
entity or to other related entities no losses.

The statutory body of P-D Refractories CZ a.s. has all the necessary
information to reach this conclusion

G. Advantages and disadvantaged ensuing from the relations
between the related entities (Section 82 (4))

A common, coordinated approach towards customers in all world markets
is an undeniable, although difficult to quantify, advantage for all related
and cooperating entities. The purposeful mainly territorial division of
customers in various sectors (metallurgy including non-ferrous metals,
coke, glass, cement and quicklime, construction) creates a mutually
beneficial trading position. This is indicated by the volumes of deliveries
stated in the previous part of the report.

At the same time, the effective combination of production, but also
research and development and human capacity creates a whole able to
offer and deliver orders large in bulk and orders demanding in product
range.

The possibility under mutually balanced conditions to manufacture and
supply forms exclusively to companies within the group, and thereby, in
the long-term to utilize its workshop capacity, and to achieve interesting
economic benefits is a considerable advantage of the controlled entity.

A strategic joint purchase of raw materials - especially those that are
imported in large units from overseas is another advantage for all the
related companies.

The only minor drawback, however, may be the geographical distance
between settlements of the related parties, which is necessary to
overcome with regard to a continuous mutual contact with each other.
This issue, with a greater impact, had the same effect in the assessed
year as in 2020 due to the epidemiological restrictions accepted by the
governments of the individual countries where the P-D Group operates.

During 2021, all the related companies showed satisfactory liquidity,
the volume of receivables of the controlled entity after maturity was
not substantial in relation to them, and it only related to the technical
clarification of some invoiced items.

We can thus state that advantages are prevalent for the controlled entity,

P-D Refractories CZ a.s., from the mutual relations inside the P-D Group,
and no risks arise from the Group

Velké Opatovice 28 January 2022
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Main territories in 2021

1 Germany 29 %
2 Poland 27 %
3 Slovakia 6 %
4 Hungary 5%
5 USA 5%
6 Great Britain 4%
7 ltaly 4%
8 Norway 3%
9 Venezuela 3%
10 Taiwan 2%
11 Others 12 %

Summary of deliveries by industrial fields for 2021

1 Aluminium and non-ferrous 19 %

2 Ceramics 15 %

3 Chimney systems 12%

4 Steel 10 %

5 Heat storage units 9% n

6 Glass 8 % e
7 Coke 6 % |
8 Industrial kilns 3%

9 Others 18%
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Balance Sheet (,000° K¢)

2019 2020 2021
TOTAL ASSETS (A. + B. + C. + D.) 01 1,793,200 2,019,376 1,984,576
A Receivables from Subscriptions 02 0 0 0
B. Fixed Assets (B.I. + B.II. + B.III.) 03 738,932 831,906 790,645
B.l. Intangible Fixed Assets (Sum B.l. 1.t0 B.L.5.) 04 15,869 18,522 31,832
B.I.1. Intangible Research and Development 05 0 0 0
B.l.2. Valuable Rights 06 2,291 1,517 1,824
B.l.2.1.  Software 07 2,291 1,517 1,824
B.l.2.2. Other Valuable Rights 08 0 0 0
B.I.3. Goodwill 09 0 0 0
B.l.4. QOther Intangible Fixed Assets 10 13,578 17,005 30,008
BIS. Advance Paymepts for Intangible Fixed Assets and Intangible Fixed Assets 11 0 0 0
under Construction
B.1.5.1. Advance Payments for Intangible Fixed Assets 12 0 0 0
B.I.5.2. Intangible Fixed Assets under Construction 13 0 0 0
B.II. Tangible Fixed Assets (Sum B.II.1. to B.IL.5.) 14 706,008 796,477 742,319
B.IL1. Land and Buildings and Constructions 15 379,686 373,522 364,567
BIL1.1.  Land 16 30,779 30,779 30,775
B.II.1.2. Buildings and Constructions 17 348,907 342,743 333,792
B.II.2. Tangible Movable Assets and Their Sets 18 202,263 255,303 346,033
B.IL3. Adjustments to Acquired Assets 19 0 0 0
B.Il.4. Other Tangible Fixed Assets 20 18,078 7,685 4,637
B.l.41.  Permanent Growth 21 0 0 0
B.I.4.2.  Breeding and Draught Animals 22 0 0 0
B.I.4.3.  Other Tangible Fixed Assets 23 18,078 7,685 4,637
B.II.5. Advance Payments for Tangible Fixed Assets and Tangible Fixed Assets 24 105,981 159,967 27,082
under Construction
B.I.5.1.  Advance Payments for Tangible Fixed Assets 25 19,585 1,761 141
B.I.5.2.  Tangible Fixed Assets under Construction 26 86,396 158,206 26,941
BL.II. Financial Investments (Sum B.IIl.1. to B.III.7.) 27 17,055 16,907 16,494
B.IIILT. Shares - Controlled and Managed Organizations 28 100 100 100
B.III.2. Loans - Controlling and Managing Organization 29 0 0 0
B.IL3. Shares - Substantial Influence 30 16,955 16,807 16,394
B.lIl.4. Loans - Substantial Influence 31 0
B.IIL5. Other Securities and Deposits 32 0 0 0
B.IILG. Loans - Other 33 0 0 0
B.IIL7. Other long-term financial assets 34 0 0 0
B.IIl.7.1.  Other long-term financial assets 35 0 0 0
B.ll.7.2.  Advance Payments on Long - term Financial Investments 36 0
C. Current Assets (C.I. + C.II. + C.IIl. + C.IV.) 37 1,040,256 1,158,001 1,157,105
C.l. Inventory (Sum C.I.1. to C.1.6.) 38 715,266 749,572 691,108
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2019 2020 2021

C.l1. Materials 39 150,019 177,906 175,348
C.l.2. Work in Progress 40 215,458 178,397 183,429
C.L3. Finished Products and Purchased Goods 41 349,789 388,705 332,331
C..3.1.  Finished Products 42 338,759 386,205 323,123
C.l.3.2.  Purchased Goods 43 11,030 2,500 9,208
C.l4. Animal Stock 44 0 0 0
C.l.5. Advance Payments for Inventory 45 0 4,564 0
C.II. Receivables (Sum C .I.1.to C.I1.8.) 46 269,320 340,670 328,284
C.lI1. Long-term Receivables 47 300 268 227
CMl.1.1. Trade Receivables 48 0 0 0
C.Il.1.2.  Receivables - Controlling and Managing Organization 49 0 0 0
C.ll.1.3.  Receivables - Substantial Influence 50 0 0 0
Cll.1.4.  Deferred tax Receivables 51 0 0 0
C.ll.1.5.  Receivables - Other 52 300 268 227
C.I.1.5.1. Receivables from Partners 53 0 0 0
C.Il.1.5.2.  Long-term Advance Payments 54 0 0 0
C.l.1.5.3. Estimated Receivables 55 0 0 0
C.lI.1.5.4.  Other Receivables 56 300 268 227
C.l.2. Short-term Receivables 57 269,020 340,402 328,057
C.ll.2.1.  Trade Receivables 58 213,629 182,333 218,831
Cll.2.2.  Receivables - Controlling and Managing Organization 59 21,400 119,280 79,093
C.l.2.3.  Receivables - Substantial Influence 60 0 0 0
Cll.2.4.  Receivables - Other 61 33,991 38,789 30,133
C.ll.2.4.1. Receivables from Partners 62 0 0 0
C..2.4.2. Social Security and Health Insurance 63 0 0 0
C.ll.2.4.3. State - Taxation Receivables 64 23,620 16,934 6,846
Cll.2.4.4. Prepayments 65 8,268 6,882 21,459
C.ll.2.4.5. Estimated Receivables 66 271 14,951 1,731
C.l.2.4.6. Other Receivables 67 1,832 22 97
C.III. Short-term Financial Assets (C.Ill.1. + C.IIl.2.) 68 0 0 0
C.lIL1. Shares in Controlled and Managed Organizations 69 0 0 0
C.ln.2. Other Short-term Financial Assets 70 0 0 0
C.IV. Cash (C.IV.1. + C.IV.2) 75 55,670 67,759 137,713
C.Iv.1. Cash in hand 76 569 391 237
C.v.2. Cash in bank accounts 7 55,101 67,368 137,476
D. Accruals (Sum D.1.t0 D.3.) 78 14,012 29,469 36,826
D.1. Deferred Expenditure 79 14,012 29,469 36,826
D.2. Complex Deferred Expenditure 80 0 0 0
D.3. Deferred Income 81 0 0 0
]
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Balance Sheet (,000° K¢)

2019 2020 2021

TOTAL LIABILITIES (A.. + B.+ C. + D.) 01 1,793,200 2,019,376 1,984,576

A. Shareholders' Equity (Al + Al + Alll. + AV, + AV.1. + AV.2) 02 1,227,562 1,218,224 1,246,504
Al Registered Capital (A.l.1. +A.L.2. + Al.3) 03 757,400 757,400 757,400
AlA1. Registered Capital 04 757,400 757,400 757,400
Al2. Own Ownership Interests 05 0 0 0
Al3. Changes in Registered Capital 06 0 0 0
All. Premium and Capital Funds (A.IL1. + A.ll.2.) 07 -12,053 -20,470 -17,664
All1. Premium 08 0 0 0
All.2. Capital Funds 09 -12,053 -20,470 -17,664
All.2.1.  Other Capital Funds 10 0 0 0
All.2.2.  Differences form Revaluation of Assets and Liabilities 1 -12,053 -20,470 -17,664
All.2.3.  Revaluation of Transformations Business Corporations 12 0 0 0
All.2.4.  Differences Transformation of Corporations 13 0 0 0
All.2.5.  Differences from Valuation Transformations Business Corporations 14 0 0 0
Al Profit Funds (AlIl.1. +A.Il.2.) 15 39,934 42,831 43,418
AlllT. Other Reserve Fund 16 37,714 39,639 40,321
Alll.2. Statutory and Other Funds 17 2,220 3,192 3,097
AV, Profit / Loss Brought Forward (Sum A.IV.1. to A.IV.3.) 18 403,791 424,808 422,434
AV, Undistributed Profit of Previous Years 19 396,704 417,846 415,472
AlV2. Another economic result of previous years 20 7,087 6,962 6,962
AV. Retained Profit / Loss of the Current Financial Year /+ -/ 21 38,490 13,655 40,916
AV Decisions on Advances for Payment of Profit Sharing /-/ 22 0 0 0
B.+C. Liabilities (B. + C.) 23 565,638 801,152 735,675
B. Reserves (Sum B.1.10 B.4.) 24 60,477 63,162 80,081
B.1. Reserve for Pensions and Similar Liabilities 25 0 0 0
B.2. Income Tax Reserve 26 0 0 0
B.3. Legal Reserves 27 50,465 53,998 59,191
B.4. Other Reserve 28 10,012 9,164 20,890
C. Payables (C.I. + C.II.) 29 505,161 737,990 655,594
C.l. Long-term Payables (Sum C.I.1. 10 C.1.9.) 30 95,490 156,326 127,570
C.l1. Issued Bonds 31 0 0 0
C.l1.1. Convertible bonds 32 0 0 0
C.l1.2.  Other Bonds 33 0 0 0
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C.2. Dues to credit institutions 34 60,408 119,870 94,069
C.3. Long-term Advences Received 35 0 0 0
C.4. Trade Payables 36 0 0 0
C.5. Long Term Bonds Due 37 0 0 0
C.6. Payables - Controlling and Managing Organization 38 0 0 0
C.7. Payables - Substantial Influence 39 0 0 0
C.8. Deffered Tax Payables 40 35,008 36,382 33,427
C.9. Payables — Other 4 74 74 74
C.9.1. Payables from Partners 42 0 0 0
C.9.2. Estimated Payables 43 0 0 0
C.9.3. Other Payables 44 74 74 74
C.l. Short-term Payables (Sum C.I.1. to C.I1.8.) 45 409,671 581,664 528,024
Cl.1. Issued Bonds 46 0 0 0
Cl.1.1. Convertible bonds 47 0 0 0
C.l.1.2. Other Bonds 48 0 0 0
C.l.2. Dues to credit institutions 49 150,091 310,536 93,525
C..3. Short-term Advences Received 50 30,595 42,796 167,877
C.l.4. Trade Payables 51 89,946 102,659 110,535
C.I.5. Short Term Bonds Due 52 0 0 0
C.l.6. Payables - Controlling and Managing Organization 53 17,984 2,175 4,046
CIL.7. Payables - Substantial Influence 54 0 0 0
C.l.8. Payables — Other 55 121,055 123,498 152,041
C.I1.8.1.  Payables from Partners 56 73 87 98
C.l1.8.2.  Short-term Borrowings 57 0 0 0
C..8.3.  Employee Related Liabilities 58 86,829 78,644 79,688
C.I.8.4.  Social Security and Health Insurance Liabilities 59 11,225 10,827 10,379
C.l.8.5.  State - Taxation Liabilities and Subsidies 60 16,927 21,466 37,015
C.I.8.6.  Estimated Payables 61 3,522 3,124 20,090
C.l.8.7.  Other Payables 62 2,479 9,350 4,771
D. Accruals (D.1. +D.2.) 66 0 0 2,397
D.1. Accrued Expenses 67 0 0 0
D.2. Deferred Revenue 68 0 0 2,397
]

Refractories




Profit and Loss Accounts (,000" K¢)

2019 2020 2021
l. Sales of goods and services 01 1,380,696 1,317,851 1,486,983
II. Sales of goods 02 56,214 30,931 11,668
A Consumption from production (sum. A.1.t0 A.3.) 03 862,687 828,914 874,067
Al Cost of goods sold 04 55,734 28,489 11,083
A2. Consumption of material and energy 05 575,016 599,975 633,437
A3. Services 06 231,937 200,450 229,547
B. Increase/decrease in finished goods and in work in progress 07 -39,969 -20,732 10,320
C. Own work capitalized 08 -32,429 -35,896 -15,511
D. Staff costs (sum C.1. 1o C.4.) 09 430,489 416,027 401,943
D.1. Wages and salaries 10 318,482 308,859 297,071
D.2. Social security and health insurance costs and other costs 1 112,007 107,168 104,872
D.2.1.  Social security and health insurance costs 12 103,284 98,909 96,091
D.2.2.  Other social costs 13 8,723 8,259 8,781
E. Adjustment of values in operating activities (sum E.1. to E.3.) 14 132,385 112,245 123,581
EA. Adjustment of values of intangible and tangible assets 15 128,950 100,699 122,272
E.1.1.  Adjustment of values of intangible and tangible assets - permanent 16 128,950 100,699 122,272
E.1.2.  Adjustment of values of intangible and tangible assets - temporary 17 0 0 0
E.2. Adjustment of values of inventories 18 674 5,530 7,669
E.3. Adjustment of values of receivables 19 2,761 6,016 -6,360
III. Other operating income (sum lll.1. to ll.3.) 20 41,484 43,363 57,189
1. Proceeds on sale of fixed assets 21 2,467 2,095 375
III.2. Proceeds on sale of material 22 833 3,373 716
IIl.3. Other operating income 23 38,184 37,895 56,098
F. Other operating expenses (sum F.1.to F.5.) 24 68,177 69,246 118,308
F1. Net book value of fixed assets sold 25 727 924 93
F2. Net book value of material sold 26 19,921 20,237 21,609
F3. Taxes and fees relating to operating activities 27 4,369 4,219 4,156
Fa Provisions and adjustments relating to operating activities and complex de- 08 5163 2 471 16,867

ferred expenses
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F5. Other operating expenses 29 37,997 41,395 75,583
* Profit / loss from operating activities (+/-) 30 57,054 22,341 43,132
V. Revenues from long-term investments (sum IV.1. to IV.2.) 31 1,226 1,211 0
[V.1.1.  Revenues from investments in subsidaries 32 1,226 1,211 0
IV.1.2.  Other revenues from investments 33 0 0 0
G. Expenses spend on investments sold 34 0 0 0
V. Revenues from other long-term investments (sum V.1. to V.2.) 35 0 0 0
V1. Revenues from other long-term investments in subsidaries 36 0 0 0
V2. Other revenues from long-term investments 37 0 0 0
H. Expenses related to other long-term financial assets 38 0 0 0
VI. Interest income and similar income (sum VI.1. to VI.2.) 39 310 273 349
VIT. Interest income and similar income in subsidaries 40 156 -61 0
VI.2. Other interest income and similar income 41 154 334 349
I Adjustments relating to financial activities 42 0 0 0
J. Interest expense and similar expenses (sum J.1.10 J.2)) 43 8,189 6,069 5,277
J.1. Interest expense and similar expenses in subsidaries 44 0 0 0
J.2. Other interest expense and similar expenses 45 8,189 6,069 5,277
VI Other financial revenues 46 11,514 44,422 44,994
K. Other financial expenses 47 15,093 44,094 32,422
* Profit / loss from financial activities 48 -10,232 -4,257 7,644
* Profit / loss before tax 49 46,822 18,084 50,776
L. Income tax (sum L.1.t0 L.2.) 50 8,332 4,429 9,860
L1. Due 51 6,579 3,055 12,815
L.2. Deferred (+/-) 52 1,753 1,374 -2,955
* Profit / loss after tax (+/-) 53 38,490 13,655 40,916
M. Transfer of profit to partners (+/-) 54 0 0 0
b Profit / loss for the period (+/-) 55 38,490 13,655 40,916

Netto turnover for the period = I. + II. + Il + IV. + V. + VI + VII: 56 1,491,444 1,438,051 1,601,183

]
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Supervisory Board Report

During the business year of 2021, the Supervisory Board
focused on the fulfilment of tasks imposed by relevant
regulations and the Statutes of the Company. The Board
monitored the Company Management and provided advice
in the matters of management. The Supervisory Board
participated in accepting decisions that had a significant
meaning for the Company. It regularly received monthly
reports from the Board of Directors where the important
issues of strategy, business development and the status of the
Company with regard to risk management were presented.

Supervisory Board Meetings

In 2021, there were five ordinary sessions where all the
important matters were discussed by the Supervisory Board
and then by the Board of Directors. In 2021, the Supervisory
Board also dealt with a fundamental personnel issue — removal
from the office of the chairman of the Board of Directors and
the election of the successor.

By the date of the General Meeting in 2022, there was only
one ordinary session of the Supervisory Board where, among
other things, the economic result of 2021, including the Report
on Relations among Related Entities within the P-D Group,
was discussed in relation to the content and organizational
preparation of the General Meeting, and where the proposal
of the Board of Directors for profit distribution from the
completed year was approved.

The reports provided by the Board of Directors during the
assessed year were always discussed in a great detail. All
business cases that required the approval of the Supervisory
Board by law and the Statutes were carefully assessed before
the acceptance of the decision.

Between the meetings, the Supervisory board was informed of
important and urgent matters and asked for approval where
necessary. In addition, the Chairman of the Supervisory Board
and other members were continuously informed of the current
development in the business activity and of the important
business cases.

The economic situation of the Company was always addressed
first at every meeting. This mainly concerned the development

in the turnover and results of the economic activity, as well
as current and future orders in the individual areas of the
business activity.

The programme of the meetings of the Supervisory Board in

2021 included the following special topics:

e The investment development plan for the following
year and the investment concept for the coming
years, including research and development projects
implemented in cooperation with the scientific centres of
universities

e The growing energy prices and the impact of the Green
Deal on the Company’s activity

e Measures related to the COVID-19 pandemic

e (iasification of shaft furnaces at D06

e Qptimisation of the product assortment in the individual
production plants

Audit of Closing Statements

The annual financial statement submitted by the Board of
Directors as of 31 December 2021 was audited by TOP
AUDITING on the basis of the previous decision of the General
Meeting. The audit confirmed that all relevant laws were
observed. The auditor confirmed the accounting records
without reservation. The annual financial statement together
with the audit results was submitted to all members of the
Supervisory Board. Based on the review, the Supervisory Board
hereby confirms the result of the audit of the annual financial
statement, as well as the reports of the situation and the annual
accounting reports submitted by the Board of Directors as of 31
December 2021, which hereby become valid. The Supervisory
Board discussed and hereby approves the profit distribution
proposal of the members of the Board of Directors.

The Supervisory Board also accepted the report of the Board
of Directors on the Relations among Related Entities under
Section 82 of the Act on Business Corporations. No objections
were made in this regard.

The annual financial statement as of 31 December 2021 was
accepted by the Supervisory Board, which recommends that
the General Meeting approves it.

Jindfich Tomanek
Member of the Supervisory Board
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INDEPENDENT AUDITOR’S REPORT
To the Shareholders of stock corporation
P-D Refractories CZ a.s., IC: 163 43 409

Opinion

We have audited the accompanying financial statements of P-D Refractories CZ a.s.
(hereinafter also the “Entity”) prepared in accordance with accounting principles generally
accepted in the Czech Republic, which comprise the balance sheet as at 31 December 2021,
and the income statement, statement of changes in equity and statement of cash flows for the
year then ended 31 December 2021, and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information. For details of
the Entity, see introduction of Note to the financial statements.

In our opinion, the financial statements give a true and fair view of the financial position
of P-D Refractories CZ a.s. as at 31 December 2021, and of its financial performance and its
cash flows for the year then ended 31 December 2021 in accordance with accounting
principles generally accepted in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards
of the Chamber of Auditors of the Czech Republic, which are International Standards on
Auditing (ISAs), as amended by the related application clauses. Our responsibilities under this
law and regulation are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Entity in accordance
with the Act on Auditors and the Code of Ethics adopted by the Chamber of Auditors of the
Czech Republic and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information in the Annual Report

In compliance with Section 2(b) of the Act on Auditors, the other information comprises
the information included in the Annual Report other than the financial statements and auditor’s
report thereon. The Statutory Body is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In
connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. In addition, we assess whether the other information has been
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prepared, in all material respects, in accordance with applicable law or regulation, in particular,
whether the other information complies with law or regulation in terms of formal requirements
and procedure for preparing the other information in the context of materiality, i.e. whether any
non-compliance with these requirements could influence judgments made on the basis of the
other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

- The other information describing the facts that are also presented in the financial statements
is, in all material respects, consistent with the financial statements; and

- The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding
of the Entity obtained in the audit, on whether the other information contains any material
misstatement of fact. Based on the procedures we have performed on the other information
obtained, we have not identified any material misstatement of fact.

Responsibilities of the Statutory Body and Advisory Board for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted in the Czech
Republic and for such internal control as the Statutory Body determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Statutory Body is responsible for assessing
the Entity ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Statutory Body
either intends to liquidate the Entity or to cease operations, or has no realistic alternative but
to do so.

The Advisory Board are responsible for overseeing financial reporting process of Entity.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the above
mentioned laws and regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with the above law or regulation, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
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than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entitie's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Statutory Body.

- Conclude on the appropriateness of the Statutory Body use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity ability
to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Entity to cease to continue
as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Statutory Body and the Advisory Board regarding, among

other matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify during our audit.

In Brno, 29 April, 2022

Ing. Sté&pan Gregor /
Licence KACR number 2136 / )
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Statutary Declaration

Data present in this annual report correspond of fact and there aren’t any essentials,which could be exact and correct review of corporation
P-D Refractories CZ a. s. Velké Opatovice to affect.

In Velké Opatovice, April 8, 2022

Ing. Jifi Kyncl
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