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L ZAKLADNI UDAJE B

Zakladni udaje v tis. K¢

2017 2018 2019
Cisty obrat 1190 204 1325988 1491 444
Trzby za vyrobky a sluzby 1135022 1202 725 1380 696
Export 929 213 1039 898 1239473
\lysledek hospodareni pred zdanénim 41 931 50013 46 822
Vysledek hospodareni po zdanéni 34 844 40 003 38 490
Aktiva celkem 1704 380 1775839 1793 200
Zésoby 705 155 744 896 715 266
Pohledavky 268 833 284 219 269 320
Zakladni kapitdl 757 400 757 400 757 400
Vlastni kapital 1190 881 1202 783 1227 562
Uvéry 224 792 240 109 210 499
Pocet zaméstnanc (priim. pfepoctenych osob) 670 665 698
Realizované investice (bez vlivu dotac) 88 069 107 626 184 047
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UVODNI SLOVO

Vazeni akcionafri, vazeni obchodni partnefi, ¢tenari této vyrocni zpravy,

dovolujeme si Vam predloZit vyroCni zpravu spolecnosti, kterd by méla
zahrnovat vSechny podstatné informace o skonCeném hospodarském
roku 2019, a to jak v Ciselné podobé, tak i v komentafich k jednot-
livym podstatnym skuteénostem, vysledk(im, stavu majetku, spinéni
pldnovanych zamérd v roce 2019 a cilech na rok 2020, kterd by méla
byt dostaCujicim podkladem ke schvaleni roCni ucetni zavérky za rok
2019 valnou hromadou akcionar(i, ktera se bude konat dne 10. éervna
2020.

| v roce 2019 jsme ocCekavali pozitivni trend v zakdzkové naplnénosti,
ktery se potvrdil, a de facto cely rok jsme bojovali s kapacitami ve
vyrobg, které byly pIné vytizené.

Dal$im pokracujicim fenoménem byl nedostatek zaméstnancl ve
vyrobé, kdy jsme z divodu pinéni termind nasmlouvanych zakazek
museli pfijmout i nékolik desitek zaméstnancl z pracovnich agentur.
Zde jsme se potykali bohuzel s velkou fluktuaci a neustalé zaucovani
nas stalo velké usili, energii a v neposledni fadé i financni prostredky.
Celkové se nedostatek zaméstnancd projevil negativné ve stoupajicich
osobnich nakladech, se kterymi se firma musela béhem celého roku
vyporadavat a tyto bohuzel predbéhly vyrazné rlist produktivity prace
jako ve vétsing priimyslovych podniki v Ceské republice a tento pro-
blém jsme si pfenesli i do roku 2020.

VSechny nasmlouvané obchody jsme v roce 2019 dokdazali vyrobné
i terminové zvladnout, i kdyZ to kladlo mnohdy mimoradné naroky na
organizaci a logistiku vSech procesl. Celkové trzby dosahly hodnoty
1,38 miliardy korun, ¢imz jsme presahli plan o téméf 10 % a trzby
roku 2018 o témér 15 %. Vyroba v tundch se zvedla 0 7 % a prodeje
v tundch dokonce o témér 16 %. Vzhledem ke zvySenym naklad(im
na energie, sluzby, surovinové vstupy a jiz zmifiovanym navySenim
osobnich néklad(l dosdhla za rok 2019 hospoddrsky vysledek ve vysi
46 822 tis. K¢ pred zdanénim, ktery byl sice 0 42 % lep$i, nezZ se pla-
novalo, nicméné zhruba o 2 % horsi, nez v predchazejicim roce 2018.

Dillezitym strategickym aspektem v roce 2019 byla vzhledem k velké
zakazkové naplnénosti orientace na segmenty trhu a z nich potencialni
obchody, které by firmé dovolily dosahnout lepSi marze, nez kterych
dosahuje v souCasnosti. NaSe marze Kklesla z lofiskych 3,3 % na zhru-
ba 2,8 % v roce 2019 pfi piném vytizeni. V nasledujicich letech Ize
tedy oCekdvat, ze se spole¢nost zaméfi nejen na vySe uvedené aspekty
obchodniho charakteru, ale také na zvySeni produktivity préce, at uz
organizaCnimi opatfenimi napfiC celou spole¢nosti, ¢i za pomoci cile-
nych investic smérem k automatizaci vyroby a tim nahrazeni potfeby
lidského potencidlu. Trend zvySovani energii bohuzel nelze oCekavat,
spiSe naopak. Konkurence je rovnéz velmi nemilosrdnd, a proto pravé
orientace na vySe zminéné faktory bude primarnim strategickym (ko-
lem a cilem do pfistich let.

V roce 2019 jsme dokonGili nékolik investic, které byly zapoCaty
jiz v roce 2018. Jednalo se o rekonstrukci tunelové pece na Staré
Samotce, kde jiz nebylo mozZno vzhledem ke stavu staré tunelové pece
automatické robotizované linky na vyrobu kominovych rour, ktera se
rozjela koncem léta a za nékolik mésicli provozu dokazala vyrazné
snizit zmetkovitost za soucasné velké tspory personalu obsluhy. V roce

2019 by tato linka méla jiz vyrabét celou nasi potfebu pro naSe zékaz-
niky a tim se jeji efekt jeSté zvyrazni. Posledni akci z roku 2018, kterd
se dokonCovala v roce 2019, bylo pfivedeni zemniho plynu do arealu
v Brezindch. V této souvislosti jsme zacali zemni plyn v priibéhu roku
pouzivat jako médium na vytapéni prostor na administrativni budove,
v noveé rekonstruovanych socidlkdch i v ostatnich prostorech. V prosin-
ci 2019 byla schvdlena dozor¢i radou spolecnosti rekonstrukce prvnich
dvou Sachtovych peci na vypal lupkd z generatorového na zemni plyn,
coz zavrSilo nékolikaletou pripravu celé akce a tento dlivod byl také
primarnim pro zavedeni plynu do aredlu. Z pohledu dalSiho fungovani
celého aredlu byl tento poCin nezbytny a dovolim si tvrdit, Ze jeho
schvdleni se stalo velmi vyznamnym historickym pocinem v déjinach
celé spolecnosti. Dovoli nam i v dalSich letech po dokongeni celé
rekonstrukce prejiti na zemni plyn a dle vSech zasad ekologie a vlivu
na Zivotni prostfedi zpracovdvat cennou surovinu, jejiz dosazitelnost
z vlastnich zdroji je jednou z nasich nejvétsich konkurencnich vyhod.
V zari 2019 byla dozordi radou schvdlena jedna z nejvétsich investic
novodobé historie spolecnosti, a to rekonstrukce pece ¢. 3 na Nové
Samotce. Tato bude probihat od tnora 2020 a jeji zkuSebni provoz
by mél byt zahdjen v zdfi 2020. Jedna se o pec, kterd bude po své
rekonstrukci schopna vypalovat kromé Samotu i dinas ve vysoké kva-
lité Timto se ulevi i vyrobni divizi ve Svitavach, kterd na jedné ze dvou
tunelovych peci pres velké kapacitni vytizeni musi ¢ast roku uvolnit na
vypal kominovych rour a tento Casovy Usek se jeSté zvySi, protoze se
vyroba kominovych rour bude od roku 2020 koncentrovat vyhradné na
novou linku ve Svitavach.

Stav na trhu s pracovnimi silami se v roce 2019 vyrazné nezmenil.
V Ceské republice je nadale nejnizsi nezaméstnanost z celé EU.
Dosahuje kolem 2,5 %, coZ znamend, Ze dostupnost pracovni sily je
velmi vyrazné omezena. Spolecnost se snazi pracovat a komunikovat
se vSemi tfemi odborovymi organizacemi, v roce 2019 byla uza-
viena velmi transparentni Kolektivni smlouva na nasleduijicich 5 let.
Prlimérny hruby mésiéni prijem na zaméstnance v roce 2019 dosahl
35 461 K¢, bez manazer(i 34 043 K¢, coz predstavuje narlist 0 6 %.
Kromé toho ma spole¢nost velmi rozsahly socialni program, ktery se
snazi nadale vylepSovat a precizovat.

K naSemu podnikani neodmyslitelné patfi oddéleni vyvoje a vyzkumu,
které i v roce 2019 pracovalo na rliznych projektech na vSech divi-
zich. V roce 2019 se jednalo o 18 projektl, z nichZ byla asi polovina
dofeSena a aplikovana v praxi, na zbylych se bude nadale intenzivné
pracovat i v roce 2020.

Vedeni firmy ma snahu se vénovat kromé Cisté vyrobnich a investi¢-
nich ¢innosti i ¢innostem souvisejicim pracovnim prostfedim a jeho
neustalym vylepSovanim. V roce 2019 byly investovany nemalé pro-
stfedky do oprav komunikaci v aredlech, coz je viditelné predevSim
v celém aredlu ve Velkych Opatovicich, kde se v poslednich letech
vyrazné zvySil provoz nakladnich vozidel a bylo potfeba udélat i nékolik
logistickych opatreni. Investovalo se i do odpraSeni mist s vysokou
tvorbou prachu u technologii, byly kompletné zrekonstruovany socialni
prostory v aredlu v Bfezing, a kromé velkych akci byly realizovany
i nékteré drobné akce na ve vSech pracovitich a aredlech spolec-
nosti se snahou neustdlého vylepSovani pracovniho prostredi naSich
zaméstnancd.

Vyro¢ni zprava | Annual Report 2019
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Nase aktivity ve v8ech smérech nezlstdvaji bez odezvy ani u vngjSich
subjektd. V roce 2019 jsme obhdjili jako jiz tradi¢né nejvySsi ratingové
hodnoceni AAA — Czech stability award udélované agenturou Bisnode.
Velmi potéSujici bylo, Ze jsme po dlouhych letech opét stanuli na nej-
vy$8im stupinku a byli vyhodnoceni jako NejlepSi vyrobce stavebnich
hmot v Ceské republice. Tohoto ocendni si velmi vaZime a je dilem
dlouhodobé a poctivé prace vSech nasich zaméstnancd.

UrCité jsou takova ocenéni dalSim motivatorem pro narocné ukoly
pristich obdobi, které nas Cekaji. Spole¢nost si je védoma svého spo-
leCenského vyznamu jako velkého zaméstnavatele a hospodarského
subjektu v regionu. Pravidelng podporuje r(izné spole¢enské, kulturni
a sportovni akce v okoli, zaméfuje se i na charitativni akce, kde se
rovnéz angazuje. Povazujeme tento zplisob podpory spie jako vyraz
firemni kultury firmy a soundleZitosti s regionem nez jako zviditelnéni
se z komercnich divoda.

Vazeni Ctendri, 10. Cervna 2020 se bude konat valng hromada akci-
onaril. Pro akcionare je urcité dobrou zpravou, Ze firma opét navysila
vlastni kapital, a to dokonce 0 2 % a vnitfni hodnota akcie stoupla
na 1620 K. EBITDA se zvySila z lofiskych 142 mil. K& na skoro
164 mil. K¢. Spolecnost dosahla zisku po zdanéni 38,5 mil. K¢, coz je
témér stejna Castka jako v roce 2018 a ddvd tedy i letos predpoklad
k vyplaceni dividend.

Zavérem bych chtél podékovat za poctivou a ¢asto velmi namahavou
praci zaméstnancdm téZebnich, dpravarenskych a servisnich stredi-
sek a stejné tak za Usili, spolupraci a loajalitu odbornym tymdm ve
vyvoji a laboratofich, v prodeji a ndkupu i ve vSech spravnich dtvarech
spolecnosti. Dik vyjadiuiji i koleglim z predstavenstva, které priibézné
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fesilo celou fadu zasadnich strategickych otdzek a usilovalo o prospe-
ritu a stabilitu akciové spolecnosti a o koordinaci vSech tfi vyrobnich
podnikd v sekci Zarovyroby P-D Group.

NasSe spolecné podékovani patfi i dozori radé za objektivni a kon-
struktivni posuzovani predkladanych materidli a ndvrhd a vstficné
postoje k prerozdélen vytvorenych zdrojli pro rozvoj spole¢nosti.
Dékuji rovnéZ za soucinnost vSem obchodnim partnerim a spo-
lupracujicim subjektdm a rad bych vyjadril presvédceni a zavazek
i do dal$iho obdobi, Ze zlistaneme i nadale seridznim a spolehlivym
obchodnim partnerem, respektovanym regiondinim podnikem a uzna-
vanym zameéstnavatelem.

Na Uplny zavér mi, prosim, dovolte jménem spolecnosti P-D
Refractories CZ a.s. s nejvySSi pokorou a Uctou vzdat Cest
nedavno zesnulému majiteli panu Jirgenu Preiss—Daimlerovi.
Svou neutuchajici angazovanosti, obétavosti a pili dokdzal
vybudovat silnou, zdravou a prosperujici skupinu firem, kde po
dlouhd léta zaméstnaval stovky lidi, a i svou neobyCejnou lid-
skosti, socidlnim pfistupem a angazovanosti ve vefejném zivoté
se nezapomenutelné zapsal do déjin.

Zéroven s touto smutnou zpravou bych Vam rad sdélil, Ze
fenomén viru Covid-19, ktery velmi dramaticky zasahl do Zivota
lidi a firem po celém svétg, se svym zabérem zasadné nedo-
tyka podnikani naSi spolecnosti. Diky produktové a geografické
diverzifikaci mame zajiSténu stabilni vyrobu ve vSech naSich
provozech a jsme finan¢né dlouhodobé stabilni.

Martin Liebl
predseda predstavenstva



Historie firmy

V roce 1852 bylo udéleno kutaci pravo na ddini t8Zbu Zaruvzdornych
jiloveli v Brezinské panvi, které se pozdéji staly zdkladni surovinou pro
vyrobu zarovzdornych vyrobk{ ve Velkych Opatovicich. (Nyni plisobi ve
firmé jiz jediny téZebni provoz, diil a lom Brezinka, ktery byl otevien
v roce 1961).

Postupnym vyvojem toto pravo ziskala spole¢nost pani Messnera
a Pohla, kterd také financovala vystavbu Samotové tovarny ve Velkych
Opatovicich, a ta v roce 1892 zahdjila vyrobu Samotovych cihel vyuzi-
vanych predevsim ostravskymi hutémi.

Tovarna se postupné rozSifila a po generalni rekonstrukci v letech
1958-60 ziskala podobu nyngjsi ,Staré Samotky"“.

V letech 1960-65 byl postaven novy provoz s nyni vZitym ndzvem
,Nova S8amotka“ a ten dotvofil vzhled arealu Velké Opatovice.

Do Svitav se firma rozsifila diky vystavbé vyrobny dinasu v letech
1981-85.

Svym historickym vyvojem proSlo i vnitfni organizaCni ¢lenéni a.s. a jeji
vazby na vySSi celky. V povélecné historii se od 1. 1. 1950 etablovaly
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nejdrive jako ndrodni podnik, pozdgji statni podnik, a nakonec akciova
spolecnost Moravské Samotové a lupkové zavody, od r. 2002 s ndzvem
,P-D Refractories CZ a.s. Velké Opatovice*“.

K privatizaci firmy doSlo formou kuponové privatizace. Koncem
roku 2000 odkoupila majoritni balik akcii spolecnost P-D Glas-und
Feuerfestwerke Wetro GmbH. V soucasnosti je naSe spole¢nost P-D
Refractories CZ a.s. ¢lenem nadnarodniho seskupeni vyrobcll Zaro-
vzdornych vyrobkd P-D Refractories plsobiciho v ramci Preiss-Daimler
Group, ktera své podnikatelské aktivity rozviji i v jinych oborech.

V soucasné dobé jsou zakladnimi vyrobnimi jednotkami divize plisobici
ve Velkych Opatovicich (Stard a Nova Samotka), Svitavach (Dinaska),
Brezing (Pdleni Anna) a Bfezince (Tézby). Historickym datem byl 15.
fijlen 2009, kdy byla po 157 letech ukoncena hlubinnd téZba na dole
Brezinka. DalSi téZba pokraCuje znovuotevienim povrchového lomu ve
stejné lokalité. K divizim produkujicim zaromateridly se pfifazuji dvé
dalSi jednotky s odliSnym programem, kterymi jsou divize Servis a divi-
ze Skladka. Servis se postupné stava generalnim dodavatelem forem
pro vSechny spolecnosti sdruzené ve skupiné vyrobcll Zaromaterialll
P-D Group.

Vlyrocni zprava | Annual Report 2019




ZHODNOCEN{ ROKU 2019

1. Oblast majetkopravni, organizac¢ni a HR

Hodnoceny rok 2019 nepfines! Zadnou zménu ve struktufe vlastniki
akciové spolecnosti. DoSlo jen k nepatrnému prikupu akcii od drob-
nych akciondrd majoritnim vlastnikem. P-D Industrigesellschaft mbH
Wilsdruff tak viastni ke 31.12.2019 celkem 657 215 kus( akci, t].
86,77 %, druhy podstatny vlastnik MSLZ Property s.r.0. Praha 9 dispo-
nuje 76 483 kusy cennych papir(i spolecnosti tedy 10,10 % a zbytek
je jesté jako pozidstatek plvodni kuponové privatizace nékdejSiho
statniho podniku Moravské Samotové a lupkové zavody rozptylen mezi
dal$ich 339 akcionar(i, z nichZ ale Zadny nema vice jak 0,5% podil na
zakladnim kapitalu firmy. Celkem je emitovdno 757 400 kust akcii na
jméno, jsou vyddny v listinné podobé a jejich nomindini cena predsta-
vuje 1000 KC/kus.

V organiza¢ni strukture spolecnosti doslo v priibéhu roku 2019 k jedné
zméng. Stale plati, ze vrcholovym vlastnickym subjektem skupiny je
spole¢nost P-D Management Holding GmbH, nicméné jiz neni vlastnénd
8 fyzickymi osobami, nybrZ 7 a z toho 84 % patfi rodiné Preiss-Daimler.
Akcie naSi spolecnosti drZi firma P-D Industriegesellschaft mbH, jgjiz
jednou z vnitfnich organizaCnich jednotek je s ndmi spolupracujici
Zarovyrobce — zdvod Puschwitz — Wetro. Druhym spolupracujicim
subjektem v Zarovzdorné sekci skupiny je spolecnost P-D refractories
GmbH se sidlem v Bochumi.

Faktickd spoluprace s navazujicim pInénim, tj. fakturovanymi dodav-
kami zbozi Gi sluzeb, probihala jako jiz tradicné s témito Zarovyrobci
a dale pak jesté s holdingovou spolecnosti P-D Management Industries
Technologies GmbH Wilsdruff, kterd je konsolidacnim centrem skupiny
a poskytuje nam sluzby v oblasti marketingu, poradenstvi, IT vetné

Refractories

spravy serverl a dalsi. | v roce 2019 pokracovalo naSe obchodni
zastupovani dali firmy ze skupiny P-D, a to spolecnosti AS Valmieras
Stikla $kiedra Loty$sko, kterd ovSem patii do sekce vyrobcl sklenénych
vldken.

NaSe spole¢nost vlastni naddle podil 50 % na zékladnim kapitalu nasi
dcefiné spolecnosti P-D Kremen d.d.o. ve Slovinsku.

Rok 2019 byl pro tuto dcefinou spole¢nost velmi UspéSny — docilila
trzeb ve vysi 1 663 tis. EUR, to je 18,5% navySeni proti pfedchozimu
roku, vysledny zisk po zdanéni ve vySi 96,3 tis. EUR predstavuje mezi-
rocni index 104,7 %.

Druhd majetkova Ucast nasSi a.s. — Izoker s.r.o., kde nas podil pred-
stavuje celych 100 %, byla i v roce 2019 nefunkéni firmou, tedy bez
naklad(i a vynost, a zlistdvd pouze zaregistrovanym subjektem pro
pfipadné budouci podnikatelské zameéry Ci potfeby.

Predstavenstvo a.s. fungovalo do kvétna 2019 bez persondini zmény.
PoCinaje 15. 5. 2019 doslo ke zméné v predstavenstvu spolecnosti.
Namisto pana Tomase KozZouska, ktery odchazel do dlichodu, byl zvolen
dozorCi radou spolecnosti do funkce Clena predstavenstva a vzapéti
Cleny predstavenstva jejim predsedou pan Martin Liebl. U ostatnich
¢lenli k Zadné zméné nedodlo. Od 15. 5. 2019 tedy predstavenstvo
funguje ve sloZeni: predseda predstavenstva Martin Liebl, mistopfed-
seda Stefan Preiss-Daimler a Clenové jsou pan Christian Wasmuht
a Stanislav Dvordk a Johannes Mahr. Pfedsedou dozordi rady byl cely
rok pan Jiirgen Preiss-Daimler, realny majitel vSech obchodnich podilli




ve skupiné P-D Group a zaroven jednatel v jednotlivych firmach a misto-
predsedou pan Jan-Carsten Ihle, jinak jednatel spoleCnosti P-D refrac-
tories GmbH Wilsdruff. Tretim ¢lenem dozor¢i rady byl Jindfich Tomanek.

Personalni uskupeni spolecnosti se v roce 2019 zménilo jmenovanim
pana Martina Liebla do predstavenstva. S touto zménou byla zruSena
funkce generdlniho feditele. Zakladni organizacni uskupent je ilustrativ-
né uvedeno v dalSi ¢asti této vyrocni zpravy.

Velkym tématem hodnoceného roku byla oblast lidskych zdrojd. | nasi
spolecnost zasdh! kriticky nedostatek pracovnich sil na trhu prace
a poCet zaméstnanc(i se stal poprvé v historii firmy limitujicim fakto-
rem vyrobni kapacity. Priméry pocet zaméstnancl stoupl mezirotné
ze 665 na 698 osob, z toho 100 TH-pracovniki a 598 délnikii, ale
vyrobni zaplnénost si vyZadala jednak zvySeni pfesCasovosti nad 4,26
% z planovaného fondu, jednak znacné mnozstvi brigad na zakladé
dohod o provedeni prace, ale rovnéz postupné prijeti cca 40 pracovniki

2. Oblast vyrobni a prodejni

Cely rok 2019 se vyvijel a probihal v nestandardnich podmin-
kach. Po ziskani zakazek pro koksarenské pece pro zakazniky
v Japonsku, Rusku a Polsku spole¢né se stovkami stfednich
a mensich zakazek pro ostatni spotfebitelské obory byly nase
vyrobni kapacity pIné vytizeny po cely rok. Dodaci terminy byly
i za této slozité situace radné plnény diky mimoradnému usili
personalu vyrobnich divizi i obsluznych provoz(.

K prodeji v jednotlivych vyrobkovych skupindch Ize podat nésle-
dujici komentar:

Samotové kameny

Tato vyrobkova skupina z(stava diky vyrobnimu vybaveni, viastni
suroving, v neposledni fadé i tradici nejvyznamngjSim sorti-
mentem nas$i spolecnosti a rozhodujicim zplisobem ovliviiuje
vysledek vyrobnich divizi 01 a 02.

V uplynulém roce jsme si vyznamnym zptsobem upevnili pozici
v dodavkach do metalurgie. Kompletnost doddvaného sortimen-
tu spolecné s dinasem, vysoka a stabilni kvalita, operativnost
a konkurenceschopna cena nas posunuli na Spicku evropskych
dodavateld v tomto segmentu. PredevSim dodavky pro nejvy-
znamnéjSi inzenyrskou firmu Paul Wurth prispély k celkovému
nardstu vroby o 21 %.

Dinasové kameny
Provozni rezim na divizi 03 Dinaska byl rovnomérny jak ve vyrobé

dinasu, tak keramickych kominovych rour.

Bylo nastaveno standardni tempo vyroby bez nutnosti mimorad-
nych opatieni ke zvladani rozsahlych koksarenskych projektt.

Vyroba dinasu dosahla ndrlistu 28 % oproti predchozimu roku
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z agentur, coz se neobeslo bez problémd. Negativni byl i narlist nemoc-
nosti o 2 % na 8,9 %.

Nezbytnym predpokladem stabilizace pracovnich kolektivli pak bylo
nadstandardni navySeni primémé mzdy, které pfi dosazeni vydélkové
Urovné 34 043 Ké/mésic (bez zapotteni manazerl) znamenalo mezi-
rocni index 106 %.

Prijata mzdova opatfeni a celkova personaini a socialni politika firmy
sméruji k tomu, ze pro dalSi obdobi, kdy by se postupné méla neza-
méstnanost v CR vrétit do standardni drovng, by mohla byt otdzka
zameéstnanosti v podniku vyfeSena a firma bude jak co do organizacniho
usporadani, tak z hlediska obsazeni fidicich i vwkonnych pozic, stabi-
lizovana. Prozatimni trend zatim naSe oCekdvani nepotvrdil, jelikoz se
situace na trhu dostupnosti pracovnich sil na trhu prace v porovnani
s rokem 2018 nijak vyrazné nezlepSila. Nezaméstnanost koliduje kolem
2,5 %, coz je pro nas velmi nepfijemné a limitujici.

(celkem 19 803 t) a doddvky sméfovaly nejen do metalurgie (koksaren-
ské pece a ohfivaCe vétru), ale ve zvySené mife i do sklarstvi.

Kominové roury byly vyrabény diky dostateCnym skladovym zasobam
v niZ8im rozsahu nez v pfedchozich letech.

Magnetitové kameny

Vyrobené i prodané objemy v tomto sortimentu zaznamenaly oproti
predchozimu roku pokles 0 14 %, resp. 23 %, ktery je dany dlouhodobé
energetickou politikou — no¢ni cena elektfiny pro akumulacni kamna
a legislativou pro stavbu rodinnych domkd.

Zminény pokles v tomto sortimentu byl planovan a umoznil vice vyuzit
kapacitu divize 02 na vyrobu Samotovych tvarovek.

Palené lupky

Vlysokd vlastni spotfeba se podilela na nardstu vyroby o 20 % oproti
roku 2018. Dilezity je vSak i strategicky vyznam vlastni vyroby této
zakladni suroviny pro vyrobu Samotu jako faktoru, ktery napomaha
udrZet konkurenceschopnou cenu findinich vyrobkd.

Tato skutecnost spole¢né s rozvojovym projektem na mulitova ostfiva
a modernizaci $achtovych peci je divodem k dalSimu rozsifovani sor-
timentu surovin.

Ostatni sortiment

Prodej Samotovych a dinasovych malt dosahl drovné 4369 t, tj. 0 63 %
vice nez v predchdzejicim roce, coz je dano silnym zajmem o naSe Zaru-
vzdorné malty i pro projekty, na které nedodavame tvarové materialy.

Vysokd kvalita a terminova spolehlivost doddvek jsou hlavni faktory,

které podporily v loriském roce silny narCist vyroby i prodeje tohoto
sortimentu

Vyro¢ni zprava | Annual Report 2019
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3. Integrovany systém fizeni (ISR) -

V loriském roce probéhl recertifikacni audit QMS po 3letém intervalu
platnosti certifikatu. Nebyly zjistény Zadné systémové neshody, pouze
byly formulovany 3 pfilezitosti ke zlepSeni tykajici se hlavné dokumenta-
ce. Novy certifikdt QMS dle normy ISO 9001:2015 (CZ:2016) je platny
od 03.12.2019 do 02.12.2022.

RovnéZ tak probéhl kazdoroéni dozor nad vyrobou keramickych komi-
novych vlozek na obou divizich (D01+D03), opét bez neshod a stavajici
OsvédCeni o shodgé fizeni vyroby (certifikat), vystaveny 28.12.2018,
z0stava v platnosti i pro dalsf rok.

Priibézné probihd i vyrobkova certifikace dle Nafizeni viady ¢.163/2002
Sh., rovnéZ bez neshod, a potvrzuje, Ze vyrobky uvadéné na trh, spliiuji
pozadavky vySe uvedeného Nafizeni viady a odpovidaji predepsané
technické dokumentaci.

V lofiském roce probéhly 3 zdkaznické audity, z toho 2 dotaznikovou
formou. Rovnéz bez problém.

Z 11 wytyéenych cili ISR pro rok 2019 bylo zcela spinéno 8, ¢astetné
2 a nespinén byl 1 cil, kterym byl limit zmetkovitosti zakladnich komi-
novych viozek na DO1.

4. Oblast technologického rozvoje a vyvoje

Cilem Cinnosti technologického rozvoje a vyvoje je zvySeni uzitnych
vlastnosti, rozsiteni a zkvalitnéni sortimentu Zarovzdornych vyrobka,
priprava firmy na vyrobu novych vyrobk(l véetné technické podpory
prodeje.

Inovace a vyvoj novych vyrobkl jsou zabezpetovany technologickym
rozvojem a.s. ve spoluprdci s vyrobnimi divizemi, s obchodnim oddé-
lenim, pfipadnou spolupraci s externimi subjekty. Tento proces je
kontinualni a vychdzi z pozadavkil zakaznik{, zkuSenosti s nasazenim
vyrobk{ v riiznych podminkéch a trendd v oblasti Zarovzdorné keramiky.

Déle pokraCovaly prace na projektech s institucionalni podporou ,Vyvoj
zarovzdornych keramickych materidldi pro agregaty termického zpra-
covani biomasy a bioodpadd“ (OPPIK) — byl dokonéen a bylo vyvinuto
nékolik novych jakosti pro splovéani biomasy. Také byl dokoncen
projekt ,Vyvoj technologie vyroby keramickych komino-
vych viozek pro zlepSeni jejich uzitnych vlastnosti
a snizenf vyrobnich naklad(i“ (TACR). Pokragovaly
prace na projektu ,Vyroba mullitovych ostfiv
v $achtové peci® (TACR).

Za nejvyznamnéjSi dofeSené Ukoly
v oblasti technologického vyvoje a vyzku-
mu za rok 2019 Ize oznacit:

a) V oblasti Uspor nakladd byly prove-
deny (spésné predevsim sniZovani
nakladd izolacnich tvarovych vyrobku.
U téchto materidlli byla ¢innost vénova-

P
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systém fizeni kvality (QMS)

Celkovy objem vnitfnich neshodnych vyrobkil (zmetky) se oproti roku
2018 zvysil na 32,3 mil. K¢, coz Cini 2,25 % o obratu a.s.

Pocet vnéjSich neshod (reklamace a stiznosti) byl naopak nizsi nez
v predchozim roce S indexem 0,43 a jejich celkovy finaném’ objem byl
reklamaci zaznamenaly kominové vIozky, a to z dvodu jejich poskozo-
vani pfi manipulaci a preprave.

V lofiské roce byl implementovan dal$i modul QM systému SAP (labo-
ratore, vystupni kontrola, QM reporty), ktery je jednotny pro vSechny
vyrobni divize a.s. a ktery vyrazné zefektivni cely QMS.

Kvalita vSech vyrobkd si i v roce 2019 vysokou Uroven shody (kvalitu)
s pozadavky zakaznikd, coz se promitlo do velké spokojenosti zakazni-
K0 pri jejich prejimkach a dodavkéch. Pro udrZeni této trovné je vSak
nutno trvale velmi zodpovédné zvaZovat poZadavky na snizeni nakladd,

ddsledné fesit problémy s pracovnimi silami a redlné posuzovat tech-
nické, cenové i logistické pozadavky zakaznik.

na predevéim do oblasti nahrady ostfiv a oxid( hlinitych a vyroby
velkych bloki

b) V oblasti vyvoje kyselinovzdornych mokrych tmeld — pro pouZiti
v kartuSich a modifikace tmele NT1350, oba pro aplikaci v oblasti
kominovych systémi

¢) Sledovani stability vstupl a vystup(i

Pracovnici oddéleni rozvoje a vyvoje prezentovali i v roce 2019 vysledky
vyvoje na nékolika mezindrodnich konferencich (na Slovensku, v Praze
a také na konferenci UNITECR v Japonsku), zabezpecovali spolupraci
s rliznymi vysokymi Skolami, s vyzkumnymi Ustavy a specializovanymi
pracovisti.
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5. Oblast bezpecnosti a ochrany zdravi pfi praci

V uplynulém obdobi ¢inil primémy fyzicky pocet pojisténych zaméstnancti
v a.s. 700 osob.

Pro nemoc a Uraz doslo k nasleduijici pracovni neschopnosti (idaje jsou
uvedeny v poctu nové hlasenych pripad a v kalendarnich dnechy):

Pocet piipadil pracovni neschopnosti

celkem 394
z toho:
pro nemoc 326
pro ostatni Urazy 35
pro pracovni Urazy 33

Pocet kalendarnich dnli prac. neschopnosti

celkem 17 481
z toho:
pro nemoc 13374
pro ostatni Urazy 1990
pro pracovni drazy 2117

Z prehledu je patrno, Ze je vy$Si poCet pracovnich trazli oproti minulé-
mu roku (z potu 23 na 33).

Zdroje a pfiGiny pracovnich trazd:
e manipulace a nasledné poranéni bfemenem, pfirazeni predmétem

e pad pfi chizi na roving, v (klonu, na schodech, pad pfi manipulaci
s bfemenem, vozem

® namoZeni pii fyzické zatézi
e kontakt se strojnim zafizenim pofezani o néstroj
® pad do drtice ==> téZky pracovni Uraz

VSechny pripady byly Setfeny, byla pfijata opatieni k napravé a provedeno
odSkodnéni postizenych osob.

Opatfeni proti opakovani tézkého pracovniho Urazu — pad do drtice na

divizi 06 — vedlo k rekonstrukci pracoviSté, ktera by méla jeSte dale
pokracovat.

Vyro¢ni zprava | Annual Report 2019
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6. Péce o zivotni prostiedi

V soucasnosti ma a.s. 5 platnych integrovanych povoleni: pro aredl
Velké Opatovice, Dinasku Svitavy, Pece Anna, pro uzavfenou skladku
Brezinka | a aktivni skladku Brezinka Il. O pInéni podminek jsou pra-
videlné podavany zprdvy organlim statni spravy vzdy do konce bfezna
kalendafniho roku za rok pfedchozi.

Odpady

Celkova produkce odpad(i za a.s. se oproti roku 2018 (3 638 tun) zvy-
Sila a byla v roce 2019 celkem 4 900 tun, z toho bylo 403 tun odpadu
nebezpecného. Odpady jsou ukladany na vlastni skladce Brezinka I,
odpady nebezpe¢né jsou preddvany oprdvnénym firméam. Probihal
zpétny odbér odpadd a bylo wytfidéno a odevzdano celkem 847 tun
odpadu uréeného k recyklaci.

Protoze mnozstvi vyprodukovanych odpadil zavisi na mnozZstvi zakézek,
je 16pe vypovidajicim ukazatelem svédéicim o stavu v produkci odpadd
mérna produkce odpad, tedy kolik kg odpadu je vyprodukovano na 1
tunu vyrobenych vyrobkd. V roce 2015 byla mérna produkce 46,5 kg
odpadu, v roce 2018 poklesla méma produkce na 23 kg/tunu odpadu
(mimo odpad( uréenych na recyklaci). ZvySena produkce odpaddi v roce
2019 se i pres vySSi vyrobu projevila v narustu mérné produkce na 30,7
kg/tunu vyrobka. V roce 2020 se tento trend vzhledem k planovanym
investicim prohloubi, nebo zlistane na stejné trovni.

Proces tfidéni obalovych odpadnich materidll pokracoval i v roce 2019,
i kdyz pro vSeobecny nezajem o odpady z plastii na recyklaci se snizily
vykupni ceny za placené odpady. V nékterych pfipadech musi a.s. za
odbér odpadnich oball i platit. Pfesto nastoupeny trend recyklace plasto-
vych a papirovych odpadd je Zadouci z celopodnikového hlediska. Jednd
se predevsim o tspory na dopravé a poplatcich na skladce Brezinka.

Vody

V roce 2019 byla Gerpana podzemni voda z vlastniho zdroje pro aredly
ve Velkjch Opatovicich a Breziné. Cést podzemni vody je upravovana
na vodu pitnou. Ostatni divize jsou zasobovany pitnou vodou z vefej-
né sité. Vyznamnym aspektem je feSeni narlistu ¢erpani podzemni
vody pro aredl Velké Opatovice. Jak je zminéno v bodé 6 této zpravy
doSlo k neinvesticnimu ¢astecnému feSeni v obdobi 3. Ctrtleti 2019
s presahem do 1. Ctvrtleti 2020. Narust odbéru podzemnich vod se
podafilo zvratit a po dokonceni regulace bude celkovy odbér vyhod-
nocen. Problémem z{stava i nadale provoz chladicich zafizeni v dobé
extrémnich veder a sucha a dodrzovani odbérové kdazné u odbérateld
priimyslové vody na trase do aredlu — (TJ, zahradkari). VV roce 2019 pro-
béhlo jednani a byla pfislibena ndprava. V soucasnosti md a.s. v provo-
zu nékolik Gistiren odpadnich vod, které byly v provozu i v roce 2019.
Celkem bylo z provozll Velké Opatovic, Brezina a Brezinka vypusténo
127 tis. m® odpadnich vod. V roce 2018 to bylo 103 tis. m®. Z byvalych
dilinich provoz{ na Hrebgi a v Nové Vsi bylo vypusténo po provzdusnéni
a sedimentaci celkem 236 tis. m® diilnich vod.

Ovzdusi

V roce 2019 bylo provedeno celkem 19 autorizovanych méfeni odbornou
firmou — Top Envi Tech. Brno — s jednim prekrocenym limitem na DO2.
Pojednani s KU JMK byla situace vyfesena — vyuZiti hmotnostniho limitu.

P
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Skladka Brezinka Il

V roce 2019 bylo na sklddku Brezinka Il pfijato celkem 46 189 tun
odpad( kategorie 0. Prevaznou vétsinu prijatych odpad tvorily komu-
nalni odpady — 68 %, zbytek byly odpady na technické zabezpedeni
skladky — 18,9 % a odpady kategorie ,0“ od firem.

Ze staré i nové skladky Brezinka | a Il je téZzen skladkovy plyn a je
doddvan do kogenera¢nich jednotek — provozovatel — Ustav vyuZiti
plynG Brno. Na kogeneracnich jednotkdch bylo vyrobeno a predano
do sité v roce 2019 celkem 3447 MWh elektrické energie. Od ledna
2019 doslo k navySeni vykupni ceny zelené el. energie od odbératelil
z 970 KE/MWh na 1501 KE&/MWh, tedy o cca 50 %. Odpadni teplo
z kogeneracnich jednotkach je pouzivano k sugenf jilu nebo pisku. Cast
odpadniho tepla slouzi také k ohievu GiSténé skladkové vody a k vylep-
Seni Cistirenského procesu na sousedni Cistirné.

Plnéni tkolli v oblasti EMS

. Resenl problematiky tspor Gerpani podzemnich vod pro aredl Velké
Opatovice
| kdyZ v roce 2019 nebylo feSeno investicné snizovani spotfeby pod-
zemnich vod, bylo alespori snizeno mésicniho Cerpani podzemnich
vod poCinaje 3. Ctvrtletim 2019 zavedenim regulace na chladi¢ich
na lisech D02, tedy delSim setrvanim chladici vody v okruhu, ¢imz
se snizilo mésicni ¢erpané mnozstvi cca 0 20 %. Tuto regulaci je
potfeba roz&i¥it na véechny lisy. Ukol pokraduje do roku 2020.

o Pokracovat ve snizovani produkce odpad(i
Oproti roku 2018 se produkce odpadl zvysila na celkem 4900 tun.
Z tohoto mnozstvi bylo vice nez 800 tun predano k recyklaci. Jednalo
se zejména o Srot a piliny a tfisky Zeleznych kov(i. NejvétSiho narustu
zaznamenaly odpady keramického zboZi po tepelném zpracovani —
2279 tun v roce 2019 oproti 1530 tunam v roce 2018. Jedna se
0 odpady vzniklé pfi investicni vystavbé, které nelze pouzit zpét do
wyroby. Bylo roziteno tfidéni obalového plastd, papirovych oball
a odpadd vypocetni techniky.

e Zafizeni na vyuzivani odpadd
V roce 2019 bylo do zafizeni — D02 vyroba magnetitovych tvarovek
— prijato celkem 2528 tun odpadnich okuiji slouZicich jako ndhrada
za magnetit.

e Zafizeni k vykupu odpadU
Zménou IP &. 4 pro skladku Brezinka Il byl KU Pardubického kraje
schvdlen provoz zafizeni — Deponie odpad(l charakteru zemin pro
rekultivaci Bfezinka. V bieznu — dubnu 2019 bylo na deponii uloZzeno
celkem 18 811 tun zeminy pro budouci rekultivaci skladky Bfezinka
Il'a lomu Brezinka.

Naméty na nové ukoly

¢ Dokoncit systém regulace chlazeni lisGi na D02.

e Do privodni a distribucni sité primyslové vody instalovat Cidla
k rychlé indikaci havarijnich tnikd, vcasné reakci a eliminaci zvy$ené
spoteby.



7. Oblast technicko-investi¢niho rozvoje

Z hlediska objemu investic se rok 2019 fadi mezi roky velmi ispésné.
Prostiedky, které firma v této oblasti vynalozila za uplynulé obdobi,
doséhly rekordni vySe. Investice v roce 2019 svym objemem zajistily
velmi solidni reprodukci nasich vyrobnich prostredk.

Celkovy objem zalGtovanych investic predstavoval:

e Pofizeni nehmotného investiéniho majetku . . . . 1228 tis. KC
e Pofizeni hmotného investitniho majetku . . . . 117 911 tis. K¢
e Pofizeni forem s jejich naslednou aktivaci . 64908 tis. KC

Investice celkem . . . . . . . . . . .. 184 047 tis. KC
Dozor¢i rada schvdlila na svém zasedani 20. prosince 2018 predsta-
venstvem pripraveny investicni plan, ktery v sobé zahrnoval ndsledujici
polozky, které svym nakladem prevySuji 1 milion korun. Nékteré z nich
byly kompletné zrealizovany v roce 2019, nékteré ukon¢enim své rea-
lizace pfechdzeji do r. 2020.
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Na kvétnovém zasedani vzala dozorCi rada na védomi zménu polozky C.
9, kdy se z provoznich diivod( upfednostnilo zastfeseni skladu palenych
ostfiv-lupkd. Déle pak dozoréi rada dodatecné schvalila rekonstrukci
vozokomorové pece na Divizi 02.

Na zafijovém zasedani dozorCi rady byl dodate¢né schvalen i druhy bali-
ci box od firmy MSK pro baleni palet na Divizi 02. VSechny dodatecné
schvalené investicni akce budou dokonceny v roce 2020.
NejvyznamngjSimi  dokonCenymi investiénimi akcemi v roce 2019
(schvaleny jiz v prosinci 2017) jsou:

1. Tunelova pec €. 1 na Divizi 01 s nakladem cca 25 milion(i K¢. Tato
pec umozni velmi efektivni vypal vSech sortimentd Samotll vyrabé-
nych na Staré Samotce.

2. Dokonceni plynofikace vyrobniho aredlu Divize 06 Bfezina v objemu
cca 20 milionh K&. Jednd se o strategickou investici, kterd v nasle-

dujicim obdobi umozni zménu top-

—_

) Balici box na palety pro Divizi 01 - Stara Samotka

) Pila pro fezani Samotovych tvarovek pro Divizi 02 - Nové Samotka
) Davkovani malo-komponentnich pfisad Il. Etapa pro Divizi 02

) Nakladac surovin pro Divizi 01

) OdpraSeni linky magnetite pro Divizi 02

)

)

)

)

D OB W

Robot pro uklddani magnetitovych bali¢k( pro Divizi 02
Tavicka pro laboratofe Odbor 08

© o ~

Tridici a drtici linka pro Divizi 06

10) Linka pfipravy pracovni hmoty pro Divizi 03 — Dinaska Svitavy
11) Nakladni auto pro Divizi 06

12) Vybudovani skladkové kazety ¢.6 pro Divizi D05 Sklddka Brezinka

Projekeni priprava pro rekonstrukci Sachtovych peci pro Divizi 06 - Bfezina

. A ného média v Sachtovych pecich.
- Dokonceno . . . .
oo Zménou paliva dojde ke zefektiv-
- P[eche,m, dor. 2020 néni wpalu soucasnych produktd,
- Prechdzi do r. 2020 k moznosti vypalu kvalitngjSich

- Dokonceno druh(l ostfiv, odstranéni vzniku
- Pfechazi do r. 2020 nebezpednych odpadl a soucas-
- Dokonceno né ke zlepSeni bezpecnosti prace.
- Dokonceno Koncem roku dozorci rada schvali-
- Dokondeno la i modernizaci dvou Sachtovych

peci. Pi jejich véasném dokonceni
bude na plynofikaci i rekonstrukci
dvou Sachtovych peci poskytnu-
ta dotace ze strukturdinich fond(
(MPO OPPIK Uspora energi) ve
/) wysicca 9,3 miliond KE.

- Pfechdzi do r. 2020
- Prechdzi do r. 2020
- Pozastaveno

- Dokonceno
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3. Realizace robotické linky pro surovou vyrobu kominovych trubek
a jejich nakladku na pecni vozy a nasledné suseni s nakladem cca
40 mil KE. Jedna se o finanéné nejnarocnéjsi investici dokoncenou
v 1. 2019. Realizaci linky predchazel projekt vyvoje a vyzkumu ve
spolupréci s CVUT v Praze. Tento projekt byl zaméfen na zvySeni
kvality a parametr(l trubek, a sou¢asné na vyvoj vlastni technolo-
gie vyroby. Linka, dokon¢ena koncem srpna 2019, pfedstavuje pro
nasi spole¢nost soubor unikatnich a inovativnich feSeni na svétové
Urovni. Realizaci této investice jsme dosahli zvySeni produktivity
Usporou az 15 pracovniki a vyznamnou redukci neshodné vyroby.
V planech firmy je tato linka prvni etapou komplexni automatizace
vyroby keramickych kominovych vlozek v konceptu Primyslu 4.0.

~

Kromé vySe uvedenych akci byla realizovana i celd fada drobnéj-
Sich investicnich akei s nakladem do 1 mil. KC a také rekonstrukci
stavajicich zafizeni, které jsou z hlediska schvalovani v kompe-
tenci predstavenstva a.s. Jedna se napfiklad o:

o Rekonstrukce navazovani do sil

o Systém energetického managementu

e Pneumatické balancéry 2 ks

¢ Diesel agregat

o Parkovi§té pro nakladni vozy

e Skladovaci plocha

o Aplikdtor etiket

J

Z hlediska zdrojli si firma stejné jako v minulosti vystacila se zdroji
vlastnimi, kterymi byly odpisy ve vySi cca 129 mil. K¢ a nerozdéleny
zisk z predchozich let. Pro bezproblémové financovani jsme vyuZili
investiéni Gvéry od spolupracujicich bank — Komeréni banky a CSOB.

Refractories

Objem prijatych ¢astek investicnich Gvérl v roce 2019 €inil 71,2 mil KE.
Vedle investicniho pofizeni majetku byla tak jako podobné v minulych
letech vyuzita forma leasingu pro obménu parku vysokozdviznych vozi-
k(i a osobnich automobild. Celkovy objem zaplacenych leasingovych
Céstek v roce 2019 Cinil 9,2 mil K&.

Mimo investicnich tkolli spojenych s obnovou hmotného investiéniho
majetku ma technicky tsek na starost i péci o jeho provozuschopny stav.
Kromé &innosti vlastnich pracovnik{i zabyvajicich se opravami a tdrzbou,
byly nakoupeny sluzby souvisejici s opravami ve vySi 37.156 tis. K¢.

Technicky usek naSi spole¢nosti v roce 2019 Uspésné dofeSil dva
projekty vyvoje a vyzkumu, které byly ¢astecné financovany z rozpoctu
Ministerstva priimyslu a obchodu v ramci programu TRIO. Oba projekty
byly realizovany ve spolupraci s Fakultou strojni CVUT v Praze.

Prvni z téchto projektd byl zaméren na vyvoj technologie vyroby kera-
mickych kominovych vioZek. Prostfednictvim tohoto projektu jsme
dosahli Spickoveé kvality kominovych vlozek a redukce neshodné vyroby
0 74 %.V druhém projektu, zaméfeném na vyvoj konstrukce a techno-
logie vyroby forem pro vibrolité materidly, jsme vyvinuli nové technické
feSeni forem, které ndm umoznilo snizit naklady na vyrobu forem o 33
%. Celkové naklady na feSeni obou projektd byly ve vysi 28.533 tis. K¢,
kde vySe dotace doséhla 18.851 tis. KC.

V pfimé ndvaznosti na realizované projekty TRIO technicky tsek Uspés-
né zazadal o dotaci na dalSi dva projekty vyvoje a vyzkumu, kde prvni
z nich je zaméfen na vyvoj v oblasti tésnosti kominovych systémd,
a druhy na vyvoj lisovacich nastrojli s vysokou Zivotnosti. Tyto projekty
budou feSeny v letech 2020-2022. Celkovy rozpocet na oba projekty je
ve vySi 40.629 tis. K¢, z toho dotace je ve vySi 28.061 tis. KC.



8. Ekonomicka a financni oblast

Ekonomickou a finanéni situaci spole¢nosti v priibéhu celého hodnoce-
ného Ucetniho obdobi Ize oznaCit za uspokojivou a stabilni.

|'vroce 2019 ovliviiovaly spolenost skutecnosti, které jsou pro podnika-
telsky subjekt vzdy nepfijemné — odmitani nékterych zakdzek. Limitnimi
byly v minulosti kapacity pecnich agregatl, pripadné lisovaci techniky,
v sou¢asném obdobi se jako vyznamny omezujici prvek objevil nedosta-
tek pracovnich sil na trhu prace. Opatieni provedend v minulém obdobi
v personalni a mzdové oblasti nedokazala omezeni poGtu zaméstnanci
uspokojivé vyresit. Nasazeni agenturnich pracovnikl s jejich ¢astou
fluktuaci bylo jen ¢aste¢nou nahradou spojenou v nékterych pfipadech
se snizenim produktivity prace celych pracovnich kolektivil.

Co se tyka findlni vyroby, pfinesl rok 2019 jeji mezirotni navySeni
0 7,49 % pri vyrobenych 89.822 tunach (bez surovin — jilli a palenych
lupka). Pri zvySené poptavce po nasich vyrobcich bylo mozné v priibéhu
roku 2019 vyloucit z vyrabéného sortimentu ty vyrobky, u kterych bylo
portfolia (orientace na vyrobky s vy3Si pfidanou hodnotou) bude pro-
bihat i v dalSich letech. VWznamného narlistu vyroby bylo dosazeno
zejména ve skupinach Samotdl (0 21,30 %) a dinasil (28,87 %).

Jesté vyrazngjsi trend dosahl prodej. Ten v technickych jednotkach
predstavoval meziroéni narlist o 18,76 %.

Probihajici zmény struktury vyroby a prodeje pfinesly také nezanedba-
telny nardist obratu. Trzby za vlastni vyrobky a sluzby dosahly historické
hodnoty 1.380.696 tis. K¢, to je 0 14,80 % vySe nez v pfedchozim roce.
Vedle toho bylo proddno zboZi vyrobené a dodané firmami ve skuping
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v hodnoté 56.214 tis. K&. Objemem prodeje zboZi je mozné rok 2019
povazovat za témér totozny s rokem minulym.

Prevazna ¢ast prodeje sméfovala predevsim k naim zahranicnim zdkaz-
niklim — export predstavoval 85,76 % trzeb za vyrobky, sluzby a zboZi.

Jednotlivé sortimentni skupiny se tedy na obratu podilely nasledovné:

Samotové kameny . . . . . ... ... L. 39,70 %
dinasové kameny. . . . ... ... 24,71 %
kominové keramické roury . . . . ... .. ... 8,73 %
teplojemné magnetitové tvarovky . . . . . . . .. .. 3,29 %
netvarové Zaromateridly . . . . ... ... ... .. 3,73 %
suroviny —jily a palené lupky. . . . . ... ... .. 3,93 %
formyprocizi . ... ... . L 2,44 %
b0z, .. 3,91 %
ostatnivC. sluzeb. . . . . ... ... ... L. 9,56 %

Na vynosech ze zmény stavu vnitropodnikovych zasob 39.969 tis.
K& se tentokrat podilely formy vyrobené pro viastni spotfebu ve vysi
66.169 tis. K&. Z téchto uvedenych hodnot je ziejmé, Ze hodnota zmény
stavu vnitropodnikovych zasob u hlavni vyrobni ¢innosti doséhla v roce
2019 poklesu 26.200 tis. K&.

Vynosova polozka aktivace (ve vysledovce 32.429 tis. K&) predstavuje
zejména hodnotu vytéZenych jilll uréenych k dalSimu zpracovani.

Trzby za prodany material jsou pfevazné palety fakturované separatné od
zbozi na nich doddvaného. V ostatnich provoznich vynosech firmy jsou
vyznamnou polozkou (jako kazdoroCné) vybrané poplatky za ukladani




ZHODNOCENI ROKU 2019

odpadu ve vySi 18.393 tis. K&. Dale jsou zde uctovany provozni dota-
ce prijaté na dhradu nakladd (emisni povolenky a dotace na projekty
vyzkumu a vyvoje) v celkové Castce 11.040 tis. KE.

Vyznamné finanéni vynosy predstavuii pfijaté podily na zisku od dcefiné
spole¢nosti P-D Kremen Slovinsko 1.226 tis. K¢ a kurzové zisky 9.816
tis. KC.

Cisty obrat 1.491.444 tis. K& predstavuje navyeni 0 12,48 % ve srov-
nani s rokem predchazejicim.

NizSi dosazeny vysledek hospodafeni je vSak zapfiCinén navySenim
vSech vyznamnych nakladovych poloZek vykazu zisku a ztrat.

Nejvys8i narlist vykazuji odpisy majetku (+43.735 tis. K&, tj. narlist
0 51,32 %). Predstavuje jej zvySend spotfeba forem jako takovych
a zména v Uctovani forem s nizsi pofizovaci cenou nez 40.000 K&, kdy
Castky takto porizenych forem jsou zahrnovany do kategorie odpist,
a nikoliv do spotfeby materidlu.

Dal$i z nakladovych polozek, které dosahly vyznamného navySeni, pred-
stavuji osobni naklady (+46.916 tis. K¢, tj. narlist 0 12,23 %). Narlst je
ovlivnén zejména vysokou poptdvkou po pracovni sile jak ve staté, tak
i v regionu. Bylo tfeba reagovat na mzdové podminky podnikd v regionu,
aby nedochéazelo k odlivu zejména zaSkolené pracovni sily.

Spotieba materidlu a energie (+32.070 tis. K¢, tj. 5,91 %) je v relaci
s celkovym zvySenim trzeb za vyrobky. Témeér beze zmény oproti minu-
lym letlim ziistavaji hodnoty ostatnich provoznich naklad(.

Jako vZdy rozhodujici polozkou (18.651 tis. KC) jsou zaplacené zakon-
né poplatky obci, na jejimz katastru se skladka nachazi. K vyznamné-
mu navySeni doSlo u tvorby rezerv v provozni oblasti, které kryji vydaje
v nasledujicich letech (2.719 tis. K¢, tj. 0 111,25 %). Jde zejména
0 Ucetni rezervu spojenou s vyplatami odmén tykajicich se roku 2019.

Ve financni Casti vysledovky je patrné navySeni urok(i z bankov-
nich Gvérl, coz je dlsledek nardstu Cerpani zejména provoznich
GvérG v prdbéhu roku. Kurzové ztraty pak predstavovaly Gastku
11.397 tis. KC.

Vysledek hospodareni pfed zdanénim ve vySi 46.822 tis. K¢ a po
zdanéni 38.490 tis. K¢ predstavuje sice pokles ve srovnani s minulym
obdobim 0 6,38 %, resp. 3,78 %, aviak plan zisku po zdanéni ve vySi
26.610 tis. KC byl prekroCen v absolutni vysi o 11.880 tis. K¢, coz
predstavuje v procentualnim vyjadreni nariist o 44,64 %. Z celkového
pohledu na polozky vykazu zisku a ztraty je zfejmé, Ze podstatné zvySeni
vyznamnych nakladovych poloZek ve srovnani s predchdzejicim rokem
se ne zcela podafilo pokryt zvySenym objemem vynosd.

Z hlediska zavérecné bilance a.s. sestavené k rozvahovému dni je tfeba
poukdzat na nasledujici skute¢nosti:

Nar(ist aktiv a pasiv 0 17.361 tis. K&. V roce 2019 na tom ma zasluhu
zejména narlst stalych aktiv. Dlouhodoby nehmotny majetek (ndrdist
0 8.927 tis. KC), pofizeni modulu SAP QM (fizeni kvality) a vySSi ocenéni
emisnich povolenek alokovanych na obdobi roku 2019.

Dlouhodoby hmotny majetek (narlist 0 59.803 tis. KE).

P

Refrclctorles

NejvyznamngjSimi investiénimi akcemi roku 2019 byly (v tis. KC):

tunelové pec ¢.1 na divizi 1 — Stara Samotka . . . . . 28 075
plynofikace aredlu divize 06 — Bfezina. . . . . . . . . 6 254
autom. a robot. vyr. kominovek na DO3 Svitavy . . . .26 754
rekonstrukce suSarny kominovek na D 03 Svitavy . . . 7 344
roboticka linka na baleni magnetitu . . . . . ... .. 6 057

Ke snizeni bilanéni sumy doSlo u obéZnych aktiv (0 45.171 tis. K¢), coz
predstavuje vyhodu z hlediska likvidity aktiv spole¢nosti. Snizeni hodno-
ty zasob (0 29.630 tis. K&), kratkodobych pohledavek (0 14.766 tis. KE).

Finan¢ni majetek ve vysi 55.670 tis. KC tvofi hlavné penize ze zékona
vazané na bankovnich uCtech a urCené na budouci sanaci tézebni
a skladkové &innosti. Casové rozligeni (14.012 tis. K&) vécné predstavu-
je naklady na skryvky a ddle rozlozeni leasingovych splatek, které jsou
Uctovany do nakladil spolecnosti déle nez viastni splatky.

V pasivech spolecnosti je zaznamendn narGst vlastniho jméni 0 24.779
tis. K&, akcie tak dosahly k ultimu roku vnitni hodnoty 1.621 K&/ks,
tedy 0 33,00 K¢ vice neZ na vstupu do roku 2019. V navaznosti na
uvedeny pokles obéznych aktiv mohla spole¢nost snizit 0 29.610 tis. K¢
cizi zdroje financovani. O Uvérovani spolecnosti se pfiblizné rovnomeérné
déli KB a CSOB, pomérné mensi angazovanost pak zde mé Expo Bank.

Co se tyka zdvazkil spolecnosti, které se nevykazuji v bilanci, nedo$lo
k Zadné vécné zmené, ty zcela konkrétni predstavuji predevsim na lea-
sing porizené stroje a dopravni prostredky. Celkové leasingové zavazky
poklesly béhem hodnoceného roku v celkovém souctu pouze o 138 tis.
K¢ a k ultimu roku 2019 ¢inily 33.781 tis.

Spolecnost dlouhodobg eviduje také zdvazky souvisejici s tézbou
a skladkovanim, tedy rekultivacni a monitorovaci povinnosti, na néz
je ovSem tvorena dostate¢nd zakonnd finanCni rezerva predstavujici
k zavéru roku 50.465 tis. KC.

Pribézné vykazovala akciova spolecnost bezproblémovou likviditu.
K tomu prispély relativné komfortni Gvérové ramce spolupracujicich
bank, které nebylo v Zadném okamziku nutno Cerpat v celé vysi.

V prlibéhu roku nebyla obdrZena Zadna dotace na pofizeni investicniho
majetku.

Stejné jako posledni roky financni problém opét necinila ani valnou
hromadou schvalena vyplata dividend za rok 2018 tentokrat ve vysSi
17 K&/akcii, tedy v sumé 12.876 tis. KC. Naopak, jak jiz bylo zminéno,
spolecnost pfijala podily na zisku v ¢astce 1.226 tis. K& z rozdéleni
zisku od svoji dcefiné spolecnosti P-D Kremen ve Slovinsku.

Z4dnd zavazna porudeni nebyla zjisténa, a tudi? Zadné podstatné
financni sankce nebyly vyméreny z kontrol, které v riznych oblastech
u spolecnosti probéhly.

Dalsi Ciselné Udaje jsou k nalezeni v nasleduijici ¢asti této vyrocni zpra-
vy, kterd obsahuje auditované rocni ucetni vykazy a zpravu predstaven-
stva 0 vztazich mezi propojenymi firmami ve skupiné a jako vzdy je jeji
nedilnou soucdsti i priloha k rocni ticetni zavérce, kterd je akcionarim
k dispozici na sekretariatu akciové spole¢nosti.
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9. Vychodiska a cile roku 2020

Podnikatelsky plan na rok 2020 je ovlivnén nekongici konjunkturou.
U nds i v okolnich zemich je jiZ sice znat pokles v oblasti metalurgie,
potazmo celého automobilového primyslu, nicméné pro nas jako
vyznamného zameéstnavatele v regionu je stdle velkym problémem
nedostatek pracovnich sil na trhu. NaSe spolecnost se potyka jiZ od
podzimu 2018 s velkym nedostatkem pracovnik(i do vyroby, které
nahrazujeme pracovniky z agentur prace. Tito bohuzel ve vétSiné pfi-
pad velmi fluktuuji a nejsme schopni pfi velmi vysokém zakézkovém
vytizeni schopni vyrobu ustabilizovat a s vypétim vSech sil a vyuzitim
dostupnych moznosti jako je pfesCasova prace ¢i no¢ni a vikendové
smény, plnime nase terminy dodani vyrobki k zékaznikim.

DalSim fenoménem poslednich let je prudké navySovani cen energii
a rovnéz osobnich ndkladd, které bohuzel neni firma schopna pfi
soucasné strukture vyrobkd eliminovat navySovanim cen u nasich
zakaznikl i zvySovanim produktivity préace.

V roce 2019 dosahne firma podobnych vysledk( jako v roce 2018,
nicméné z pohledu vykonl a obratu je navySeni vice nez 10 %.
Primérnd marze pfi soucasné struktufe vyrobk(l se tedy snizuje
a jednim z hlavnich tkol( na rok 2020 je tedy kromé jiz zmifiované
stabilizace persondlni situace zména struktury vyrobkd smérem
k vySSi pfidané hodnoté, orientace na zvySeni produktivity prace
a také celkova finanCni ukaznénost ve vydajich.

Ocekavani smérem ke zpeviiovani nasi koruny vGci euru se nenapl-
nilo a namisto avizovaného sméru k 25 K&/EUR se kurs drzi kolem
25,50 KE/EUR, se kterym jsme také pocitali pfi tvorbé podnikatel-
ského zaméru na rok 2020.

Do roku 2020 vstupuje naSe spole¢nost s vysokou zakdzkovou
naplnénosti, kterd nam az nam na par vyjimek nedovoluje pfijimat

dal$i zakazky na 1. pololeti. Surovinova zdkladna je stabilizovana,
mame zajiStény materidlové vstupy v¢. externich s nulovym ¢i velmi
malym cenovym navysenim.

Z pohledu investic mame odsouhlasenou jednu z nejvétSich inves-
tic v novodobych déjinach spolecnosti, a to rekonstrukci tunelové
pece ¢. 3 na D02, ktera bude probihat v obdobi od poloviny tinora
do konce srpna a bude stat kolem 100 mil. KE. Méla by prispét
k nasi flexibilité smérem do oblasti vyroby dinasu i na D02, ¢imz by
se mélo i ¢astecné ulevit D03 a umoznit zde naplno vyuzit novou
linku na vyrobu kominovych rour. Obé tyto zmifiované komodity
posili vyznamné nasi orientaci pravé na vyrobky s vy$Si pfidanou
hodnotou.

Druhou velkou a strategickou investici, kterd byla odsouhlasena
dozori radou spolecnosti a bude realizovana v roce 2020, je
rekonstrukce 2 Sachtovych peci z generatorového na zemni plyn
v aredlu v Bfeziné na DOB6.

DalSim krokem, kterym se firma bude do budoucnosti ubirat, je
nahrazovani t67ké lidské prace automatizaci, tj. u nas pfedevsim
roboty. Mame jiz i vytipovana pracovisté, kde bychom chtéli
v robotizaci pokracovat, k nim i zpracované studie proveditelnosti
a navratnosti, které budeme v roce 2020 diskutovat s hlavnim
akcionafem v Némecku s cilem jejich co nejrychlej§i realizace.
Nasledovani tohoto trendu je mimoradné ddlezité a pro budoucnost
celé spolecnosti naprosto nevyhnutelné.

Nadale bude pokracovat koordinace aktivit a spoluprace s naSimi
sesterskymi zavody v Bochumi a ve Wetru v¢. vyuziti synergickych
efekt(
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Podnikatelsky zamér na rok 2020 je postaven na nasledujicich
vychodiscich a stanovi nize uvedené cile:

Vyrobni a navazujici ¢innosti na jednotlivych divizich

Divize 1 — Stard samotka Velké Opatovice
V roce 2019 probghla vystavba a spousténi nizkoprofilové pece. Po
provedeni vSech garancnich zkouSek je mozno konstatovat, ze pec
pdli velice dobfe a v poZzadovangé kvalité vSech jakosti. V roce 2020
se poCita s navySenim vyroby lisované kamnafiny a vypalem v této
peci, navySeni vyroby elektroplotynek cca o 100 % a vypalem také
v této peci. Tazend kamnafina bude vyrabéna ve stejné tonazi jako
v roce 2019.
Ve velké tunelové peci se pocitd po pfevedeni kominovych vioZek
zpét na D03 s rozSifenim vyroby o ,tvrdy“ Samot, vyrobu ¢asti jakosti
,SL P* po prevodu z D02. Stabilni sortiment vSech jakosti ,SL" bude
i nadale vyrabén a nasledné palen v této peci. Pocita se i s dovyro-
bou kominovych vlozek dle potreby.
V dlisledku rozsifen lisovani vSech jakosti bude nutné zrekonstruo-
vat posledni lis “150“, ktery by se umistil do pfizemi vedle lisu ,60“
pro zvladnuti terminti a pozadavki( zakaznikd.
Vyroba netvarovych materialdl bude pokradovat v mensim objemu,
nepocitd se s tolika velkymi projekty, ale i tak je zapinénost velmi
dobra. Budeme pfipravovat velkou investici na zproduktivnéni vyroby
— prevoz surovin v cisternach — cca 8 mil. K¢ a Uspora 2-4 pracov-
nik{ dle poptdvek (zakazek).
V ramci zefektiviiovani a koordinace vyrobkového portfolia spo-
Ie(:nosti budou aktivity sméfovany rovnéz do pFevedem’ nékterych
vyrobky s vyS8i pfidanou hodnotou. V roce 2020 se navic diky vice
nez pliroéni rekonstrukci pece ¢. 3 na D02 sniZi kapacita, kterou je
potfeba v ramci moznosti nékde vyrobit a také by se méla postupné
prevadét vyroba kominovych vlozek na novou linku na D03, a tim se
vytvori prostor a kapacita pro dalSi vyrobu.
D01 bude opét stabilnim ¢lankem v ramci akciové spole¢nosti
a postupnou modernizaci konkurenceschopnym provozem.

Divize 2 — Novd Samotka Velké Opatovice

Nova Samotka i v planovaném roce sehraje roli hlavniho vyrobniho
zavodu akciové spolecnosti, coz sebou nese nejvétsi zatéZ celopod-
nikovymi naklady. Pro udrZeni efektivni ekonomiky divize budou rea-
lizovdny projekty modernizace vyroby, kieré sebou nesou energetické
tspory. Nejdulezitéj$im z nich je rekonstrukce (stavba nové) tunelové
pece €. 3. Tento projekt vSak bude mit vliv na snizeni kapacity vyroby
v obdobi tnor-zafi 2020. DalSi provedena opatfeni budou v oblasti
modernizace vyroby s pfinosem na bezpe€nost prace, hygienu prace
s vlivem nedostatku pracovnikil (davkovani malokomponent do KM:;
manipulétor). Nelze opomenout ani vystupy z Ukoll VaV se zamére-
nim na snizeni materidlovych nakladd a vyvoj novych jakosti, které
pomohou $irSi nabidce vyrdbénych material(l a lepSimu uplatnéni
na trhu.

Zakézkova zaplinénost Nové Samotky je velmi vysoka, rok 2020 je jiz
nyni témér ze 70 % zaplnén zakdzkami. Sortiment vyroby Nové Samot-
ky se nasméroval k vétéimu poctu Iukrativnéjéfch zakézek a obor zaké

omezil. V roce 2020 se planuje i snizeni vyroby izolacnich normalizo-

vanych cihel, naproti tomu pfibude zakdzek na presné, kalibrované
izolacni materidly s vySSi pfidanou hodnotou. Proto i provoz kalibrovny
na Nové Samotce bude napino vyuzivan. Kapacita vyroby vibrolitych

I Refrqctorles

material(i neni zcela vyuzita, kromé vyroby velkych blok se zde budou
vyrabet zejména zakazky pro sklaiské pece. Vyroba teplojemnych
magnetitovych tvarovek prochdzi uréitou recesi, pfesto i nadale trvd
$ance na ziskani nového trhu a narCist u tohoto sortimentu.

Divize 02 je nejvétSim provozem a.s., coZ je ovSem spojeno i s nej-
veétSim objemem na skladech hotové vyroby. Je proto nutno pravé
zde v planovaném roce pokracovat v optimalizaci skladdi a zaroven
tim postupné fesit problém se skladovacimi kapacitami. Provozy rucni
vyroby a vibrolitych material(i za dlouhou dobu vyprodukovaly velké
mnozstvi dievénych forem, proto se v ndsledujicim roce pfipravuje
novy systém skladovani drevénych forem na DO1.

Pravé na D02 bude i vzhledem k charakteru vyroby zaméfena nejvys-
§i pozornost smérem do automatizace a robotizace ve vyrobé. Jedna
se v predevsim o instalaci robot( na lisech ¢.4 a 9, kterymi v soucas-
né dobé proudi zakédzky vétSich objem, kde by se tyto roboty mohly
vyplatit, pficemz prvni ,vlatovkou" v robotizace je letodni instalace
robota na skladani a baleni magnetitu.

Divize 3 — Dinaska Svitavy

Planovany rok 2020 na Dinasce Svitavy se ponese v duchu finalizace
dvou velkych dinasovych projektdl — koksarenské baterie Nagoya —
Japonsko a Czestochowa — Polsko. Stejné tak jako rok 2019, tak
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i rok 2020 je mimofadny z hlediska zakazkové zaplnénosti. AvSak
oproti roku 2019 rok 2020 by mél byt stabilngjsi z pohledu lidskych
zdrojli, nicméné jako zasadni je nutno pracovat na nahradé agentur-
nich pracovnik(i z agentur naSimi kmenovymi pracovniky. Po druhé
v celé historii Dinasky se na zakladé planovaného vyrobniho rezimu
predpoklada prekroceni magické hranice 30 000 vyrobenych tun/rok.
PriCinou tohoto vykonu je planovana intenzivni vyroba keramickych
kominovych vlozek, kdy bude v maximalni mife vyuzita nova robotickd
linka. Nicméné je zi'ejmé, Ze implementace, a hlavné stabilizace vyro-
by této nové technologie bude pokracovat i v roce 2020, coz bude
klast velké ndroky na cely pracovni kolektiv Dinasky. S vyhledem na
rok 2021 budou od poloviny roku 2020 probihat intenzivni jednani
se spolecnosti Nippon Steel. Gilem by mélo byt obhajit nasi pozici
u tohoto vyznamného zdkaznika a ziskat dalSi zakdzku na dodavky
materidlu pro generalni opravu dalSi koksdrenské baterie v Japonsku,
tentokrat Kimitsu — 3.

Divize 4 — Servis

Hlavni funkei divize 04 z(stava tak jako v minulych letech starost
0 provozuschopnost vech vyrobnich a technologickych zafizeni
v celé spolecnosti. Divize 04 pfipravuje a v pfipadé odsouhlaseni
i organizuje veSkeré investicni aktivity spole¢nosti, opravy vSech

zafizeni dle planu oprav i opravy mimoradné. Ma na starosti také
ostatni aktivity ve smyslu starosti o budovy a stavby ve vSech area-
lech spoleCnosti.

Jednou z hlavnich &innosti D04 je vyroba a opravy forem, které
realizujeme ve Svitavach a je zodpovédnd i za oba némecké zavody,
pro které tyto Cinnosti rovnéz vykonava. NejvétSim problémem D04
je dostupnost dostatecného mnozstvi kvalifikovaného persondlu jed-
nak na obsluhu vyrobnich zafizeni k vyrobé forem a na jejich opravy,
ale i na béznou udrzbu technologii v ramci celé spole¢nosti. Tento
fenomén bohuzel pretrvava.

Divize 5 — Sklddka Brezinka

Pro rok 2020 z{istava cilem udrZet vysi navozu odpadu v rozmezi 45
000 — 50 000 tun a zejména preferovat ukladani odpadli s vy$Sim
poplatkem za uloZeni a odpadil biologického plvodu, které zajisti
nasledné dostatecné mnozstvi sklddkového plynu pro chod koge-
neracnich jednotek. Prodej sklddkového plynu pro vyrobu elektrické
energie bude i naddle tvofit vyznamnou ¢ést pfijmu skladky. Chod
kogeneracnich jednotek zarover umoziiuje provoz susky jiloved, coz
bude v maximalni mife vyuzivano.

V roce 2019 byla zprovoznéna ukladaci kazeta Cislo 6, kterd umozni
skladkovani do roku 2021, kdy bude potfeba postavit posledni
kazetu ¢. 7.
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Divize 6 — Pdleni Anna Brezina

Divize 06 predstavuje vyznamnou surovinovou zakladnu pro findini
vyrobni divize, coz samoziejmé plati i pro rok 2020. Vzhledem
k vyvoji na trhu se Zdrovzdornymi surovinami ve stfedni Evropé
se nezavislost na externich doddvkach ostfiv ukazuje jako stéle
na v poslednich letech fada investicnich akci. V roce 2019 byla
provedena plynofikace provozu a na ni navazujici stavebné tech-
nické zdsahy v aredlu predstavujici i vyfeSeni socialniho zazemi,
a tim i vwrazné zlepSeni podminek a komfortu pro zaméstnance.
Pozadavkem planu je udrzeni tonéze vyroby lupkl (ktery byl v roce
2019 v kontextu minulych dekdd enormni), ale i malt a jilil, a ddle
prispét k vysledku podniku pfiméfenym ziskem z prodeje cizim
zakazniklm. Po letech se odbératelem lupkl stane od 1. 1. 2020
i sestersky zavod ve Wetru. Z pohledu prodeje externim zakaznikiim
je tfeba v roce 2020 navdzat na ispésnost roku 2019, jak z pohledu
ziskavani novych prileZitosti, tak i na zvySovani cen. Rozhodujicim
krokem pro dalSi perspektivu této divize i celé a.s. ale bude rekon-
strukce Sachtovych peci v ndsledujicich letech, tato technologicka
zmeéna by méla znamenat nejen komplexni pfechod na zemni plyn
jako palici médium, ale i vyznamny posun v kvalitativnich paramet-
rech vyrabénych produkt.

Divize 12 — Tézby Brezinka

Rovnéz v roce 2020 bude zasobovat ostatni vyrobni divize vytéZeny-
mi surovinami a zéroven zlistane dodavatelem pro sestersky zavod
ve Wetru. Ukolem nadale trvajicim je péce o dfilni zatéze z minulych
obdobi s co nejniz§imi naklady.

K dalSimu zajiSténi tézby z lomu Bfezinka bude potfeba provést
v roce 2020 skryvky, které odkryji zasoby k tézbé pro léta 2021
a2022.

Kooperace v ramci skupiny P-D Group

V roce 2020, ktery je jiz naSim 20. rokem ve skupiné P-D Group, neo-
Cekdvame vyraznéjsi zmény v kooperaci v ramci skupiny. Skupina P-D

Group stabilizovala své podnikani v ramci Zarokeramiky do 3 vyrobnich
zavoda, v Bochumi, ve Wetru a u nés v CR. Probiha neustéla komunika-
ce kolem rliznych projektti, na kterych mohou participovat 2 ¢i vSechny
3 vyrobni subjekty a samoziejmosti je snaha o co nejvetsi sjednocovani
aktivit jako jsou kalkulace, nomenklatura vyrobk{ apod.

Beze zmén zlstava i funkcnost dodavky sluzeb z vypodetniho centra
Bitterfeld v oblasti IT a elektronické komunikace, stejné jako podpora
z centra holdingu ve Wilsdruffu v oblasti konsolidace, pojiStovnictvi,
marketingu a dalSich ¢innostech

ISR a certifikace vyrobkii

V listopadu 2019 probéhl kontrolni audit ISO 9001, ktery nejen Ze
neshledal Zadnou neshodu, ale byla nam dana pouze 2 drobna doporu-
Ceni, takze vysledkem bylo excelentni hodnoceni.

S TAZUS probiha nadéle intenzivni spoluprace s cilem ziskani certifikétu
W3G, ktery by nam umoznil lepSi vstupy na noveé trhy, a zaroven by byl dal-
$fm posunem v naem snaZeni o zaruku kvality a prestiz nasich vyrobka.

Materialové a energetické vyrobni vstupy

Velkou vyhodou naSi spolecnosti je, ze zdkladni Casti surovinovych
vstupl disponuje sama. Tedy kromé Zarojildi i kfemenci, které produ-
kuje a dodava naSe dcefina spole¢nost P-D ve Slovinsku, kde je loZisko
velkého mnoZstvi surovin na vyrobu kvalitniho dinasu v fadech desitek
let. Dostupnost ostatnich surovin se neméni, cenové Upravy na rok
2020 jsou velmi nizké, nékde doSlo dokonce k jejich zlevnéni.

Opak je bohuzel pravdou u cen energii. Nejvy$Si cenovy posun je u cen
elektrické energie, kde se bohuzel trend zvySovani cen nezastavil, ale
pokracuje. Na rok 2020 mame nakoupeno jiz zhruba 70 % nasi potfe-
by s cenou vysSi 0 14,9 %. Tento trend je velmi kritizovany ve firmach
napfic celou Ceskou republikou a velmi je znevyhodiiuje v konkurené-
nim boji se zahraniénimi zemémi. Cena je 6. nejvySSi v celé Evrope.




Cena elektrické energie se mize i v pribéhu roku ménit, zalezi na
spousté faktord, jako je tfeba mozny ,tvrdy“ brexit ve Velké Britanii
nebo neustale nekongici obchodni spory mezi USA a Cinou.

U plynu situace neni tak dramatickd. Po vétSim zvySeni v roce 2019
ocekdvame i vzhledem K jiz nakoupenému mnozstvi (asi 70 %) na rok
2020 zvySeni v fadech nizSich jednotek procent. Vzhledem k tomu,
Ze ve finanCnim vyjadreni je vydana suma na plyn pfiblizné 2x vySsi
nez u elektrické energie, jednd se o nezanedbatelné navySeni, které
vstupuje do ceny vyrobku.

Samostatnym tématem je oblast ,emisnich povolenek”. Toto téma
se tyka jak elektrické energie, tak i plynu. NaSe potfeby v souCasné
dobé jiz dosahuji pridélu, ktery se ovSem kazdorocné snizuje a nase
spotfeby energii se zvySuji. V soucasné dobé mame k dispozici zasobu
povolenek. Pokud se trend pridélu ani nasi spotfeby vyrazné nezméni,
budeme mit povolenky zhruba do konce roku 2027. Potom budeme
muset povolenky pfikupovat.

UrCité zvySeni cen oCekdvame zaCatkem pfiStiho roku i v oblasti
dopravy jednak vlivem zvySenych osobnich naklad, které ocekavame
v souvislosti s navy$enim minimdini mzdy, a jednak zvySenim mytného
na nékterych silnicich a dalnicich po Evropé, kde se nasi dopravci se
svym vozovym parkem pohybui.

Lidské zdroje, produktivita prace a mzdovy vyvoj

Pres oCekavany a z€asti jiz i v nékterych oborech viditelny pokles poptav-
ky, ktery Ize kromé jiného pricist i zaCinajici krizi na trhu v Evropé, trh
s pracovnimi silami zatim nedoznal vyraznéjsich zmén. Priméma neza-
mestnanost se stale drZi pod 3 %, coZ ji déla nejnizsi v celé EU, a bohuzel
dostupnost pracovnik(i je velmi mald. Nahrazujeme je jiz zmifiovanym pra-
covniky z agentur prace, jejichZ fluktuace je obrovskd a nejsme schopni

mnohdy zajistit planované ukoly. Situace se pravdépodobné v roce 2020
piili§ ménit nebude. Predevsim ve Svitavach je poptdvka po pracovnich
silach stdle velka, protoZe tam i v dojezdové vzdalenosti podnikd nékolik
velkych pravnickych subjektl, které potiebuii velké mnoZstvi pracovnikd.

V roce 2018 jsme realizovali navySeni blizici se 12 %, v roce 2019
témér 7 %. Pokud se k tomu pfida nepfizniva situace s velkym navy-
Senim cen energii, je to pro spoleCnost velmi t&zké a téméf nemozné
vSechna tato zdrazovani promitnout do cen vyrobki. Pokud nedochazi
paralelng k adekvétnimu zvySovani produktivity prdce, coZ je pochopi-
telné, tak je situace dlouhodobé neudrzitelnd.

V roce 2019 doSlo i k relativné bezproblémovému uzavieni kolektivni
smlouvy s platnosti na roky 2019-2023, coz ukazuje na velmi tésnou
spoluprdci se vSemi tfemi odborovymi organizacemi v ramci akciové
spolecnosti. | v roce 2020 budou zéastupci odborovych organizaci
soucasti osazenstva porad vedeni spolecnosti, coz bylo i v minulych
obdobich velmi kvitovano, protoze budou mit opét pristup k aktudlnim
informacim z déni firmy.

Spolecnost vydala v roce 2019 i eticky kodex, ktery svou povahou cha-
rakterizuje podnikani naseho pravnického subjektu a chceme, aby naSe
spolecnost byla vnimdna jako subjekt, ktery se fidi nejvy$Simi etickymi
pravidly, a to nejen interné, ale pfedevSim v komunikaci se zakazniky,
dodavateli i ostatnimi subjekty z privatniho i statniho sektoru.

Prodejni politika

Zakladem trvalého a uspéSného rozvoje firmy a predpokladem napinéni
oGekavani akcionarl, zaméstnanc( firmy i zakazniki je predevsim efek-
tivni prodej viastnich vyrobkil a sluzeb. Objemy prodeje z jednotlivych
vyrobnich divizi zabezpeduije odbor 07, ale jeho podporu musi poskytovat
kaZdy zaméstnanec na své pozici.

Vyro¢ni zprava | Annual Report 2019
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Oproti planu roku 2019, ktery predstavoval objem 83 260 t tvarovych

ale ve vySSi tvarové slozitosti.

Zamérem je mit dostatetné vytizené vyrobni kapacity se soucasnou
flexibilitou v doddvkach u mensich a stiednich zakaznikil. Planovani
roku 2020 se zaméfilo i na co nejpresnéjsi zviadnuti smluvenych doda-
cich termind, coZ v roce 2019 byla jedna ze slabsich stranek naSeho
podnikani. Zakazkova situace je postavena na velkych projektovych
zakazkach pro metalurgii — ohfivaCe vétru a koksarenské baterie, které
svym objemem, rozsahem sortimentu, poCtem forem a poZadavky na
kvalitu predstavuji ndroCnou, ale redlnou vyzvu pro nasi spolecnost.
Chceme déle upeviiovat své postaveni na tomto trhu jako jeden z vlid-
¢ich svétovych dodavateld.

Dal$imi vyznamnymi vyrobkovymi skupinami z{istanou kominové roury,
izolaCni materidly a pres trvaly pokles i magnetitové vyrobky.

Kromé vlastnich pracovniki prodeje se budou obchodni innosti realizo-
vat pres celosvétovou sit partnerdl a zastupc(, a také s podporou Ucasti
na mezinarodnich veletrzich, z nichZz nejvyznamngjsi bude Glasstec
v Diisseldorfu.

Bude pokracovat dalsi prohloubeni spoluprace v ramci P-D Group
s prerozdélenim trhi, zakaznikl i vyrobeného sortimentu k zajisténi vyssi
efektivnosti jednotlivych zavodd.

Tato témata i dalSi se budou projednavat a diskutovat na celokorporat-
nim prodejnim setkani v Praze v dubnu 2020.

Investiéni a technicky rozvoj

DetailngjSi popis pfipravovanych akci a aktivit je popsan v samostat-
ném bodé tohoto PZ. V roce 2020 bude na$ hlavni fokus zaméfen na
realizaci velké investice rekonstrukce tunelové pece ¢. 3 na D02, pfi-
¢em? predpokladame doplnéni o druhou velkou investicni akci na D06

v Bezinach, kde by se mély rekonstruovat 2 Sachtové pece se zménou
plynu z regeneratorového na zemni. Obé tyto akce jsou v hodnoté 5 mil.
EUR, takZe neoCekavame Zadné dalSi investice, nebot se jednd i tak
0 nejvétsi astku investic na jednotlivy rok za celou dobu spolupréce ve
skupiné PD Group.

VSechny vétsi investicni akce v roce 2019 byly UspésSné realizovany.
Byla dokon&ena plynofikace vé. rekonstrukce socidlnich zafizeni na D06
v Bfezindch, stejné jako byla uvedena po drobnych potiZich do provozu
novd tunelova pec na DO1 ve Velkych Opatovicich a byla realizovana
Uspésné i investice do nové linky na kominové roury ve Svitavach, ktera
se v soucasné dobé jiZ rozjela ve 3 sménéch. VSechny tyto investice
by nam mély pomoci na poli efektivity vyroby, zlepSeni kvality a rovnéz
i zvySeni produktivity préce.

Neni mozno opomenout aktivity naSeho vyvojového a vyzkumného
tymu, ktery intenzivné pracuje kromé jiného na FeSenich nahrad
nékterych nedostatkovych surovin na trhu, coz je velmi vyznamny krok
k udrzeni konkurenceschopnosti spolecnosti do budoucna. Vyznamné
spolupracujeme i s vysokymi Skolami a rliznymi institucemi, prednasi-
me na riiznych vyznamnych symposiich v CR i v zahrani¢i.

Informacni systémy

Hlavni dileZité zasahy v oblasti hardware i software byly v minulosti uci-
nény. Jak hlavni informacni systém SAP, tak i ostatni pouzivané systémy
jako dochazkovy, stravovaci, technicko-konstrukéni, skladkovy, celni,
funguji rutinnim zptisobem. IS SAP je vSak nutno dale rozvijet zejména
v oblasti SD, vyroby a controllingu. V oblasti SD — obchod je nutné zacit
zadavat v SAP nabidky a provést dpravy v zadavani SD zakazek tak,
aby bylo mozné jednoznacné v oblasti controllingu jednotlivé zakéazky
z pohledu nakladd a ziskovosti vyhodnocovat. V oblasti Zarovyroby je jiz
nékolik let poZadavek na vyhodnocovéni kapacit listi. Predpokladame,
Ze pozadavek bude v tomto roce ze strany konzultantské firmy vyfeSen.
Dal$i poZadavek, ktery je potfeba dokonCit a prevést tak zpracovani ze
starého informacniho systému Wyse, jsou Cinnosti provadéné na vaze
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v lokalité Velkjch Opatovic a Brezinach. Ceka nas realizace povinnych
legislativnich Uprav vétSiho rozsahu v oblasti HR—e-neschopenky
a v oblasti FI-EET (elektronickd evidence trzeb).

Z pohledu hardware a operacnich systém{ nds ¢ekaji ¢innosti souvi-
sejici s pfechodem dodavatelskych PC vazanych na urcitou technologii
nebo software ve vyrobé z Windows 7 na Windows 10, pokud je to
mozné a technologie to umozriuji. Dale identifikace poslednich PC/NB
s verzi Windows HOME a pfechod na verzi PRO pro integraci do sitové
infrastruktury.

V oblasti siti je tfeba se zabyvat testovanim wifi technologie a navrhnout
pripadny plan prechodu ze souc¢asného reseni na nové. Divodem je,
Ze stavajici technické feSeni je jiz na hranici zivotnosti a bude tfeba jej
postupné obnovit. S tim souvisi nutnost analyzy rizik a pfipadny plan
vymeény staciondrnich termindl(i SAP ve vyrobé, které jsou vyuzivany pfi
evidenci vyroby a v modulu QM pfi hlaSeni pozadavki pro laboratore.

S rostouci potfebou kamerovych systém@ pro potfebu automatizace
a robotizace ve vyrobé bude nutné provést kvalifikované posouzeni
nutnosti zvySeni kapacity sité do dalSich let.

Ve spolecnosti je Utvarem IT obsluhovano témér 150 uZzivatell a pri-
blizné 300 PC a notebookil celkem. Nezbytna obména jimi pouzivanych
individudinich prostiedk(i — PC, NB, tiskaren, terminal(l a jejich softwa-
rového vybaveni predstavuje nezanedbatelné Gastky a zaroven velké
penzum prace ze strany pracovnikd IT.

Zajisténi likvidity spolecnosti

Spolecnost se pohybuje z pohledu likvidity ve stabilnich vodach. NaSe
financni zdroje jsou dostate¢né na bezproblémové splaceni naSich
zdvazk{. Diky realizovanému zisku a také dostate¢nym nazdrojovanim
finanénich prostredk( z odpisd investic je vytvoreno finanéni zazem,
tak jako i v minulych letech, aby byly uspokojeny predstavy akcionaril
na vyplatu dividend. Tyto byly vyplaceny opét v hodnoté 17 K& na jednu
akcii.

V letoSnim roce doSlo i k pozitivnimu posunu v oblasti zasob, které se
vyraznym zplsobem zmenSily a podafilo se je ve velké mife realizovat
na trhu.

V letoSnim roce jsme se rovnéz zamérili na eliminaci zasob z pohledu
L,nadvyroby“, které se nam dafi ¢aste¢né prodat a tzv. lezaky jsou evi-
dovany a v ramci moznosti jsou na né ve vétSing jiz vytvofeny opravné
polozky.

Z dlivodu pohledavek za némeckymi spole¢nostmi v koncernu jsme se
rovnéz dohodli na thradéch, a tim se situace zprehlednila a pohledavky
maji velmi klesajici trend.

Nadéle spolupracujeme se 3 bankovnimi domy, a to KB, CSOB
a Expobank, kde jsme prolongovali bez problém(i nase tvérové zavazky
na rok 2020, kterymi kryjeme naSe provozni potreby.

U vét3ich akei vyuZivame rovnéZ investicnich Gvérd, posledni na rekon-
financujeme bud' pfimo z vlastnich zdrojli, nékteré jako treba VZV ¢i
dopravni prostiedky pofizujeme na financni leasing.

Spolecenska a regionalni funkce firmy a PR

NaSe spole¢nost si je védoma své spoleCenské odpovédnosti, pre-
devsim na regiondini Urovni. Spolupracujeme a podporujeme rlizné
projekty sportovniho, kulturniho i vefejné prospéSného sméru.

Velmi vyznamna je role firmy jako nejvétsiho zaméstnavatele v regio-
nu a s tim spojenych aktivit, které jsou i z komercnich ddvodd dileZité
pro velké mnoZstvi drobnych i vétSich firem, se kterymi naSe firma
spolupracuje.

I v roce 2020 bude firma pracovat na svém PR, které je dileZité
z pohledu jeho image a bude chtit byt Zadanym a vyhledavanym
zaméstnavatelem ve vSech svych geografickych lokacich, kde firma
piisobi.

Vzhledem k tomu, Ze firma je globdiné orientovana, je dllezité i jeji
vnimani v celosvétovém meéfitku. Na tom spolupracuje v siti naSich
odbératelll i dodavateld s matefskym holdingem.

Zavérem

Podnikatelsky zamér na rok 2020 je sestavovan s védomim prodané
kapacity na vice nez piil roku, pricemz neocekavdme zasadni problémy
s jeho dopInénim na cely rok.

Vnimani aktualniho stavu v oboru z makro pohledu, situace v dostup-
nosti pracovnich sil v soucasnosti i budoucnosti, zvySujici se ceny
energii, ale i sméfovani vyvoje v oblasti stle vice sklofiované ,uhlikové
stopy*“ ¢i ,priimysl 4.0 pfinasi do podnikani nové prilezitosti i rizika.
Tak jako v Zivoté, tak i v prdci, resp. ve firmdch, je vSe poplatné Casu
a novym podminkdm na trhu, kterym je potfeba se prizpGsobit ¢i je
predikovat a byt spiSe na rizné zmény pfipraven smérem k ,akci, nez
az k ,reakci”.

NaSe spolecnost dosdhla na globdlnim trhu vyrobcl Zdromateridll
v poslednich desetiletich velmi vyznamného postaveni. K jeho udrzeni
je vSak potieba se prizplisobit podminkam na trhu a byt pfipraven na
jejich zmény.

Zéakladem k udrzeni konkurenceschopnosti naSi spolecnosti i do
budoucnosti je postupna zména struktury vyrobkd do téch s vySSi pri-
danou hodnotou. Bude nutno se rozloucit ¢i velmi omezit vyrobky, které
tento parametr nespliiuji a produktové portfolio postupné ménit. Je to
velmi ndrocny Ukol, ale soucasnd struktura vyrobkd a vyvoj naklad(
firmé dlouhodobou konkurenceschopnost nezajistuije.

Ruku v ruce je potfeba intenzivné pracovat na zefektiviiovani a automa-
tizaci vyroby, které umozni zvysit produktivitu a potazmo kvalitu vyrobk(i
a prinést pozadovanou pfidanou hodnotu. Neni to ovSem jen problém
vyroby, ale jde o zapojeni vSech ¢lank{ a oddéleni ve spole¢nosti. Kazdy
mize svou trochou prispét ,,do mlyna“.

JKonkurence nespi, uspéch preje pripravenym",
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ORGANIZACNI STRUKTURA

Organizacni struktura a. s. k 31. 12. 2019

v N\
Dozorci rada
Heinz-Jiirgen Preiss-Daimler Jan-Carsten Ihle Ing. Jindfich Tomanek
predseda mistopfedseda glen )
N
Predstavenstvo a.s.
Ing. Martin Liebl, MBA, LL.M, DBA g Stefan Alexander Preiss-Daimler
predseda predstavenstva a.s. mlstopredseda predstavenstva a.s.
Christian-Philipp Wasmuht Johannes Mahr Ing. Stanislav Dvorak
Clen predstavenstva a.s. Clen predstavenstva a.s. Clen predstavenstva a.s. )
Predseda predstavenstva
Ing. Martin Liebl, MBA, LL.M, DBA
tel.: 516 493 222
Odbor 11 —Vedeni a sprava a. s. Divize 05 — Skladka
- hlavni G&etni (Jan Seidl) - IT (Ing. Eva Novéckovd) uklédani tuhych komundinich f?dpadﬁ
- MTZ (Mgr. Jaroslav Malounek) - BOZP (Ing. Pavel Fabianek) a pramyslovych odpadti
- pravni oddéleni (Mgr. Jan Tesaf) - sekretariat (lvana Hrazdérova) Reditel: Ing. Miroslav Steiner
- personalné-mzdové oddéleni (Dana Krejcitovd) tel.: 602 835 647, fax: 461 321 183
Vyrobni feditelka a.s.
Ing. Vladislava Bomberové
tel.: 516 493 217
4 Divize 01 — Staré Samotka A 4 Divize 06 — Paleni Anna A
vyroba — samotovych kamenti, lehceného Samotu, tmeld, y o
s A prvotni Uprava surovin, vcetné vypalu
Zdrobetonti a malt Seditel: Ina. Lukd& Turdik Ph. D
- . , editel: Ing. Lukas Tvrdik Ph. D.
Reditel: Lubomir Domansky } )
6l 516 493 212 tel.: 461 357 630, fax: 461 321 136
J J
' L . § f L .
Divize 02 — Nova Samotka h Divize 12 — Tézby
wroba — Samotovych kamqny, mfagnet/towch kamenu teézba Zarovzdornych jilii a piski
a vysocehlinitého samotu editel: In. Mirosiay Stel
- - editel: Ing. Miroslav Steiner
Reditel: Ing. Tomas Strouhal ) )
6l 516 493 418 tel.: 602 835 647, fax: 461 321 183
N J
4 . .
Divize 03 — Dinaska
vyroba — dinasovych kamenti
a kominovych keramickych vioZek
Reditel: Ing. Miroslav Kotougek
tel.: 461 579 139, fax: 461 530 595

I Refructorles
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~
Ing. Jifi Kyncl
tel.: 461 579 142, fax: 461 580 088
J
4 N\

Divize 04 — Servis

vyroba forem, UdrZba a nakup nahradnich dili a pomocného
materiglu, péce o hmotny majetek
Reditel: Ing. Jif Kyncl
tel.: 461 579 142, fax: 461 580 088

Oddeéleni technického a investi¢niho rozvoje

technicky a investicni rozvoj,
hospodarska sprava

Vedouc: Ing. Martin Cikdnek

tel.: 516 493 229

Clen predstavenstva a.s. (povéFen fizenim obchodu) h
Ing. Stanislav Dvoréak
tel.: 516 493 411
J
4 Odbor 07 — Obchod A
marketing a prodej
pro celou akciovou spolecnost
Reditel: Ing. Stanislav Dvoidk
tel.: 516 493 411
\_ J

4 Oddéleni technologického rozvoje a vyvoje a Iaboratoh’\

vyvoj novych produktii

Vedouci: Ing. Karel Lang, CSc.
tel.: 516 493 202

0Odbor 08 — Rizeni jakosti

v celé akciové spolecnosti fizeni a kontrola jakosti

Vedouci: Ing. Milan Mazura
tel.: 516 493 781
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Zprava predstavenstva P-D Refractories CZ a.s. Velké Opatovice
dle ustanoveni § 82 zakona €. 90/2012 Sh. o0 obchodnich korporacich

A. Struktura vztahil mezi jednotlivymi osobami (§ 82, odst. 2a)

Osoba ovladajici:
se sidlem:
identifikaCni &islo:
Osoba ovlddana:
se sidlem:
identifikaCni Cislo:

Obchodni podil osoby ovlddajici u ovladané:

Osoby ovladané stejnou osobou ovladajici

se sidlem:
podil oviadajici osoby:

se sidlem:
podil ovladajici osoby:

Firemni skupina P-D Group je uskupenim obchodnich spole¢nosti, které
jsou podle predmétu podnikdni rozdéleny do tfi sekci:

sklenéné vldkna

Zarovzdorna keramicka vyroba

servis (firmy s rliznorodym zamérenim)

KonsolidaCnim subjektem skupiny je spole¢nost P-D Management
Industries-Technologies GmbH Wilsdruff, Némecko, ovldadana koman-
ditni spolecnosti P-D Management Holding GmbH sedmi spole¢niki
— fyzickych osob s 84 % majoritou u rodiny Preiss-Daimler.
Spolecnost P-D Management Industries Technologies GmbH disponuje
100 % obchodnim podilem ve spolecnosti P-D Interglas Technologies
GmbH Erbach Némecko, ktera ma 69,17 % podil v ovladajici spolec-
nosti P-D Industriegesellschaft mbH.

Z jednotlivych spolecnosti, které tvofi skupinu P-D Group kooperuje
ovladana spole¢nost  P-D Refractories CZ a.s. s nasledujicimi:

1. P-D Management Industries-Technologies GmbH Wilsdruff
Némecko

Jednd se o spoleCnost, kterd drzi obchodni podily nékolika dalSich
spole¢nosti ve skupiné (nikoliv vSak ovladané osoby) a v denni praxi
pfedstavuje konsolidacni a spravni organ celé skupiny. Jeji soucdsti
je rovnéz vypocetni centrum, které provadi spravu IT — systému celé
skupiny. Mezi touto spole¢nosti a ovlddanou osobou byla uzaviena dne
10. 6. 2005 Smlouva o poskytovani sluzeb (Dienstleistungsvertrag), na
jejimz zékladé — na komerCni bazi — poskytuje organizacné-spravni,
konsolidacni, marketingove, poradenskeé, IT a dalSi sluzby pro nasi spo-
lecnost a obdobnym zplisobem i pro ostatni spole¢nosti v ramci skupi-
ny. Celkové predstavovaly dodané a vyluctované sluzby a ostatni pinéni

P

Refrclctorles

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
HRB 1052

P-D Refractories CZ a.s.
Nadrazni 218, 679 63 Velké Opatovice, Ceska republika
(716343409

86,77 %

a) P-D CABLE SYSTEMS GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
20,00 %

b) P-D Wallcovering GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
100,00 %

S témito 2 spolecnostmi neméla osoba ovladand (P-D Refractories
CZ a.s.) v pribéhu roku 2019 Zadny obchodni styk ani Zadné dalsi
vztahy.

v. Urok( z prodleni za rok 2019 ze strany P-D Management IT GmbH
¢astku 13 531 666,70 KE; pInéni ze strany ovladané osoby nenastala.

2. P-D Refractories GmbH Wilsdruff, Némecko

Spole¢nost, jejimz jedinym vlastnikem je zCasti pfimo (18,98 %) a zCasti
prostiednictvim jiné jim 100% vlastnéné spoleCnosti fyzicka osoba
pan Heinz-Jirgen Preiss-Daimler, ma sidlo ve Wilsdruffu, ale viastni
vyrobni zavod produkuijici Zarovzdorné materidly se nachdzi v Bochumi.
Spole¢nost P-D refractories GmbH patii spolu s nasi spole¢nosti do sekce
,Refractories” a udrzujeme s ni dlouhodobé obchodni kontakty spodi-
vajici predevSim v dodavkach ocelovych a dfevénych forem od nds a v
oboustrannych subdodavkéach Zaromateridl( v piipadé vétsich spolecnych
obchodnich projektil. Dodavky ze strany oviadané osoby v roce 2019 jed-
noznacné prevazovaly. VeSkeré obchody jsou realizovany na komer¢ni bézi
za srovnatelnych podminek, jaké plati pro ostatni cizi obchodni partnery,
to znamena na zakladé fadnych objednavek, jejich nasledného potvrzeni
a standardni fakturace. Ta predstavovala v roce 2019 u oviddané osoby
vydané faktury ve vySi 67 206 948,82 K¢&. PInéni smérem k ovlddané
spolecnosti pak ¢inila v souhrnu 5 861 093,09KE.

3. AS Valmieras stikla Skiedra, se sidlem Cempu icla 13, Valmiera,
LV-4201 LotySsko

Jednd se o spolecnost ze sekce ,sklenénd vldkna“, v niz ma skupina
P-D Group obchodni podil 49,99 %, pficemZ 26,06 % vlastni firma P-D
Glasseiden GmbH Oschatz a 23,93 % spole¢nost P-D Management
Industrie-Technologies GmbH Wilsdruff. Ovladand spole¢nost prové-
déla pro tuto firmu na zakladé smluvniho komercniho vztahu po ¢ést
hodnoceného roku s ohledem na svoji dislokaci obchodni zastupovani.
Za poskytnuté sluzby bylo v priibéhu roku 2019 ovladanou osobou
vyfakturovano celkem 4 788 324,73 K¢ a dale byly vytctovany troky
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z prodleni ve vySi 155 880,19 K&. Na zakladé oboustranné dohody byl
pak ale smluvni vztah o zastupovani ke 30. 9. 2019 ukoncen.

4. P-D Kremen d. o.0., se sidlem Dolenje Mokro Polie 40, 8310
Sentjernej, Slovinsko.

V této spolecnosti, kterd je tézebnim provozem a dodavatelem suroviny
— kfemence — pro naSi spolecnost i pro sesterskou P-D Refractories
GmbH, ma P-D Refractories CZ a.s. podil 50 % a je dlouhodobg jejim
nejvétsim odbératelem. | s touto dcefinou spolecnosti probihaly obcho-
dy vyhradné na komerc¢ni bazi shodné s podminkami, které uplatiovala
v{Ci jinym obchodnim partnerlim. Celkem byly spole¢nosti P-D Kremen
dodany ovlddané osobé (P-D Refractories CZ a.s.) suroviny v tondzi 13
074 tuny s finanénim objemem 24 610 597,62 K&. Vedle toho byly
touto spolecnosti v r. 2019 vyplaceny dividendy, z nichz 50% podil ve
prospéch ovladané osoby Cinil 1 226 307,50 K¢.

5. Soucasti (vnitfni org. jednotkou) ovladajici osoby P-D
Industriegesellschaft mbH

je rozhodnutim vlastnika jiz od roku 2013 zdvod na vyrobu zdromate-
ridll — Feuerfestwerke Wetro — Puschwitz. | tento vyrobce patfi do
sekce ,Refractories‘a stejnym zplisobem jako vySe zminény zavod v
Bochumi uzce spolupracuje s nasi spolecnosti. PInéni oviadané spolec-
nosti v{i¢i tomuto subjektu predstavovala v hodnoceném roce 133 118
968,09 K¢, naopak pInéni pfijata ovladanou osobou ¢inila v souhrnu 15
393 381,54 KE. Ve prospéch ovladajici spolecnosti byly v roce 2019
vyplaceny dividendy za predchozi rok ve vySi 11 170 190 K¢.

Hodnoceny rok 2019 nepfinesl zadnou podstatnou zménu, kterd by se
tykala vztahu mezi ovliddanou osobou P-D Refractories CZ a.s. Velké
Opatovice a osobou ji ovladajici, tedy P-D Industriegesellschaft mbH. To
plati i o vySi obchodniho podilu — pocet akcii v drzeni ovladajici osoby
predstavuje 657 215 kusl a v priibéhu roku 2019 se zvySil pouze o
322 kust prikoupenych akii od jinych drobnych vlastnik.

K ultimu roku 2019 je nadale ovladajici spolecnost z 69,17 % vlastnéna
spolecnosti P-D Interglas Technologies GmbH Erbach a ze 30,83 %
spolecnosti P-D Industrie Holding GmbH & Co. KG Wilsdruff, obé tyto
firmy vSak pati stejnym 7 vlastnikiim (fyzickym osobam) jako celd
skupina.

VeSkera plnéni ovladané osoby osobé ovladajici a stejné tak i opanym
smeérem se na strané ovladané osoby tykala pouze jeji vySe uvedené
vnitni organizaCni slozky Feuerfestwerke Wetro-Puschwitz.

B. Uloha ovladané osoby (§ 82, odst. 2b)

Ovladana osoba je vyrobni podnik zaméfeny na produkci Zarovzdornych
tvarovych i netvarovych stavebnich materidlli, které doddva stovkdm
zakaznik(l do vice neZ 40 zemi svéta. Kromé Zarovzdorné keramiky
disponuje znacnou kapacitou na vyrobu ocelovych, dfevénych a plasto-
vych forem pro potfebu vlastnich vyrobnich divizi, ale dlouhodobé i pro
potfebu vySe uvedenych kooperujicich firem v ramci skupiny. Formy
nabizi a doddvd i tfetim strandm v tuzemsku i na export.

Ulohou ovlddané osoby ve smyslu zakona o obchodnich korporacich

je:

- doddvat formy pro Zarokeramickou vyrobu jednak u osoby oviddajici,
jednak u ostatnich firem ve skupiné,

participovat spolu s propojenymi osobami véetné ovladajici osoby na
obchodni, vyrobné-technické a vyvojové spolupraci v ramci skupiny.

VesSkeré vzdjemné dodavky a subdodavky jsou realizovany jak po
strance obchodni, tak i technicko-administrativni obdobné jako ostatni
obchody ovladané osoby se tfetimi stranami.

C. Zpiisob a prostredky ovladani (§ 82, odst. 2c)

Zplisob a prostredky ovladani se nevymykaji pravni dpravé v ramci
aktudlni Ceské legislativy upravujici fungovani akciovych spole¢nosti.

S podilem 86,77 % na zakladnim jméni rozhoduje na valnych hroma-
ddch ovladajici spole¢nost prostiednictvim svych statutarnich organli o
vSech vyznamnych otazkach feSenych ovladanou osobou.

v pribéhu roku byla u oviddané osoby zabezpetovana ¢leny organti a. s.

V priibéhu celého roku 2019 trval stav, kdy mistopfedsedou 5¢lenného
predstavenstva a.s. byl pan Stefan Preiss-Daimler — jeden ze sedmi
vrcholovych viastnik(i skupiny P-D, ktery je jednatelem i v ovladajici
osobé a v nékterych dalsich spolecnostech skupiny. Cleny predstaven-
stva a.s. byli po dobu celého hodnoceného roku dale panové Christian
Wasmuht — rovnéZ minoritni spole¢nik P-D Management Holding GmbH
a jednatel spolecnosti P-D refractories GmbH a Johannes Mahr — jed-
natel ovladajici spolecnosti P-D Industriegesellschaft mbH.

Cleny tFiclenné dozordi rady ovladané spolecnosti byli po cely rok 2019
pan Jirgen Preiss-Daimler — spolecnik holdingové spole¢nosti P-D
Management Holding GmbH (v priibéhu roku 2019 na zékladé plné
moci fakticky majoritar holdingu), kterd ovlada osobu ovlddajici a zaro-
verl jediny spoleénik a jeden z jednateld kooperujici P-D refractories
GmbH a rovné? jednatel ovladajici spolecnosti P-D Industriegesellschaft
mbH a déle pan Jan-Carsten Ihle — minoritni spolecnik holdingu a zaro-
ven jednatel P-D refractories GmbH.

Zbyvajici dva ¢lenové pfedstavenstva (véetné jeho pfedsedy) a tfeti ¢len
dozor€i rady a.s. jsou zastupci managementu ovladané osoby.

Predstavenstvo oviadané osoby se schazi jedenkrdt za mésic na pra-
videlnych jednanich, mimo to jsou nékolikrat do roka organizovana
setkani zastupcl vSech kooperujicich firem, na nichz se fesi spolecna
problematika — pfedevSim obchodni zaleZitosti, ale i vzdjemnd optima-
lizace ve vyuzivani kapacit, pfipadné i vzajemné informovani o vyrobnich
a technickych otdzkach. Ve vSech situacich maji vSechny propojené a
kooperujici spolecnosti rovnocenné a relativné samostatné postaveni,
coz plné plati i o oviadané osobé. Ta neni soucasti finan¢niho cash-poo-
lu, do néjZ patfi vSechny ostatni propojené a spolupracujici spolecnosti
skupiny s rezidenci v Némecku.

Dozor¢i rada ovlddané spolegnosti se v priibéhu roku 2019 sesla na 4
zasedanich. Ve vSech pripadech se jejiho jednani zicastnili vSichni Cle-
nové predstavenstva. DozorCi rada ma rozhoduijici postaveni ve vSech
zasadnich a strategickych zalezitostech v oviadané osobé jako je schva-
lovani pland, roéni Ucetni zavérky a rozdéleni zisku i odsouhlasovani
vyznamnych investic a personalniho obsazeni ostatnich orgénd a. s.

Vyro¢ni zprava | Annual Report 2019
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D. Jednani o majetku presahujicim 10 % vlastni-
ho kapitalu ovladané osoby z popudu nékteré
z propojenych osob (§ 82, odst. 2d)

V hodnoceném (cetnim obdobi takové jednani neprobéhlo.

E. Vzajemné smlouvy mezi propojenymi osobami (§
82, odst. 2e)

Jedinou dlouhodobou smlouvou mezi ovlddanou osobou a jinou
spolecnosti v ramci firemni skupiny je v Cdsti A. zminénd smlouva
0 poskytovani sluzeb. Partnerem ovlddané osoby v této smlouvé je
spoleCnost P-D Management Industries Technologies GmbH Wilsdruff,
tedy spolecnost, kterd pini holdingovou roli, avsak neni viastng viici
ovladané spole¢nosti v postaveni propojené osoby ve smyslu zakona o
obchodnich korporacich.

Vyména zkuSenosti a koordinacni politika mezi propojenymi spolec-
nostmi probiha na Urovni managementtl spole¢nosti a neni pfedmétem
obchodovani ani fakturace.

Obchodni dodavky jsou pak realizovany na zakladé standardnich nakla-
dovych kalkulaci s obvyklou mirou ziskové marze, stejné jako je tomu u
jinych — cizich obchodnich partnerd, a to bez obchodnich smluv, pouze
na zakladé projednanych a oboustranné odsouhlasenych objedndvek.
V ramci celé firemni skupiny, tedy i pro obchodni styk mezi propoje-
nymi osobami, plati jednotné platebni podminky — 120 dn{i od data
fakturace. Zaroven plati i jednotnd sazba pfipadnych smluvnich Groki
z prodleni 3 % p. a. Touto sazbou bylo provedeno vytctovani troki z
prodleni oviadanou osobou pouze v{ci jedné spolecnosti ve skupiné —
AS Valmieras stikla Skiedra — ve vy8i 155 880,19 K¢. K tctovani trok(
jinym spolecnostem ve skupiné a ani vici osobé oviadané nebyl divod,
takze k nému nedoslo.

F. Posouzeni vzniku ujmy ovladané osobé (§ 82,
odst. 2f a odst. 3)

V souladu s vySe uvedenymi skutecnostmi konstatuje predstavenstvo
ovladané osoby P-D Refractories CZ a.s., Ze této spolecnosti v priibéhu
roku 2019 nevznikla na zakladé vztah( vici osobé ovladajici ani vigi
jinym propojenym osobdm Zadna ujma.

K tomuto konstatovani ma statutarni organ P-D Refractories CZ a.s.
veSkeré potiebné informace.

Refractories

G. Vyhody a nevyhody plynouci ze vztah(i mezi pro-
pojenymi osobami (§ 82, odst. 4)

Nepopiratelnou, i kdyZ téZko kvantifikovatelnou, vyhodou pro vSechny
propojené a kooperujici osoby je spole¢ny koordinovany postup vici
zakaznikiim na v8ech svétovych trzich. Ucelnym predevsim teritori-
alnim rozdélenim odbératelli v jednotlivych odvétvich (metalurgie vé.
nezeleznych kovd, koksdrenstvi, sklarstvi, cementarny a vapenky,
stavebnictvi) dochazi k oboustranné vyhodné obchodni pozici.

Zaroveri Ucelnym spojenim vyrobnich, ale i vyzkumné-vyvojovych a
persondlnich kapacit dochazi k vytvofeni celku schopného nabizet a
dodavat i objemové velké a sortimentné ndrocné zakazky.

Nemalou vyhodou ovladané osoby je moznost za oboustranné vyva-
zenych podminek vyrabét a dodavat exkluzivné firmam ve skupiné
formy, a tim jednak dlouhodobé vyuzivat svoji dilenskou kapacitu,
jednak dosahovat zajimavych ekonomickych prinost.

Vlyhodou je rovnéz pro vSechny propojené firmy spolecny nakup
strategickych surovin — predevsim téch, které se dovazeji ve velkych
celcich ze zamofri.

Za jedinou ovSem nepodstatnou nevyhodu Ize oznacit geografickou
vzdalenost mezi sidly propojenych osob, kterou je pfi pribézném
vzajemném kontaktu nutno prekondvat.

V priibéhu roku 2019 vykazovaly vSechny propojené spolecnosti
uspokojivou likviditu, objem pohleddvek oviadané osoby po Ihiité
splatnosti v¢i nim byl zcela zanedbatelny a souvisel pouze s tech-
nickym vyjasnovanim nékterych fakturovanych polozek. Vyjimkou
byla vySe zminénd lotySskd spolecnost AS Valmieras stikla Skiedra.
Pohleddvky vici ni Cinily k ultimu roku 7 390 392,54 K& po Ih{ité
splatnosti, avSak po finan¢ni konsolidaci dluznika jsou jiz nyni umo-
fovany v souladu se splatkovym kalendarem. Vechny ¢astky po Ih{ité
splatnosti jsou zaroven droceny vySe uvedenou 3% sazbou.

Lze tedy konstatovat, Ze pfi vzajemné propojenosti uvnitf firemni

skupiny P-D Group pfevazuiji pro ovladanou osobu P-D Refractories
CZ a.s. vyhody.

Za predstavenstvo P-D Refractories CZ a.s.:

Ing. Martin Liebl, MBA, LL.M, DBA
pledseda predstavenstva a. S.

Velké Opatovice 24. 1. 2020
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Vykaz zisku a ztraty (v tis. K¢)
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Zprava dozorci rady

V pribéhu obchodniho roku 2019 se dozoréi rada soustfedila na
plnéni Ukold uloZenych prislusnymi zdkony a stanovami spole¢nosti.
Rada kontrolovala vedeni spolecnosti a poskytovala rady v otdzkach
fizeni. Dozordi rada se podilela na prijimani rozhodnuti, kterd méla pro
spolecnost zasadni vyznam. Pravidelné dostavala kazdy mésic zpravy
predstavenstva, ve kterych byly véas a obsahle vysvétleny dleZité
otdzky strategie, obchodniho vyvoje a stavu spolecnosti s ohledem na
rizikové fizeni.

Zasedani dozorci rady

V roce 2019 se konala Ctyfi fadna zasedani, na kterych byly projed-
nany viechny dleZité otazky, které byly ndsledné predmétem jednani
predstavenstva.

V roce 2020 se do data konani valné hromady konalo prozatim jedno
fadné zasedani dozor¢i rady, na némz byly v navaznosti na obsahovou
a organiza¢ni pfipravu valné hromady projedndny hospodarskeé vysledky
roku 2019, véetné zpravy o vztazich mezi propojenymi osobami v ramci
P-D Group a byl odsouhlasen ndvrh predstavenstva na rozdéleni zisku
za uzavieny rok.

Zprévy predané predstavenstvem v pribéhu hodnoceného roku byly
vzdy projednany velmi podrobné. VSechny obchodni pfipady, které podle
prisluSné legislativy a stanov vyZadovaly souhlas dozorCi rady, byly pred
pfijetim pfisluSného rozhodnuti peclivé posouzeny.

V obdobi mezi schlizemi byla dozor¢i rada informovéna o dileZitych a
naléhavych zaleZitostech, a pfipadné pozadana o souhlas. Kromé toho
byli predseda dozor¢i rady i ostatni ¢lenové pribézné informovani o
aktualnim vyvoji obchodni ¢innosti a o diileZitych obchodnich pripadech.
Hospodarska situace spole¢nosti byla pfi kazdém zasedani feSena na
prvnim misté. To se tykalo zejména vyvoje obratu a vysledkd hospo-
darské Cinnosti, jakoZ i béznych a budoucich zakazek v jednotlivych
oblastech obchodni Cinnosti.

ZPRAVA DOZORCI RADY

Na programu jednani dozor¢i rady v roce 2019 byla ddle tato
zvlastni témata:

e Plan investicniho rozvoje pro ndsledujici rok a koncepce investic
pro dalsi Iéta, véetné projektll vyvoje a vyzkumu realizovanych
ve spolupraci s védeckymi pracovisti vysokych kol

e Rekonstrukce tunelové pece ¢.3 na D02
e Automatickd linka na DO3 pro vyrobu kominovych rour
e (Optimalizace vyrobkového sortimentu

e Posouzeni perspektivniho persondlniho zabezpeceni manage-
mentu a.s

Kontrola zavéreénych vykazii

Rocni Ucetni zavérka predloZend predstavenstvem ke dni 31. prosince
firmou TOP AUDITING. Pfi kontrole bylo zjisténo dodrzeni vSech pfislus-
nych zakond. Auditor potvrdil dcetni zaznamy bez pfipominek. Rogni
Ucetni zavérka spolu s vysledkem auditu byla predana vSem ¢&lenlim
dozorci rady. Na zakladé provedeného Setfeni dozor¢i rada timto potvr-
zuje vysledek kontroly roCni ucetni zavérky, jakoz i predstavenstvem
predloZené zprdvy o situaci a rocni Ucetni vykazy k 31. 12. 2019 a ty
timto nabyvaji platnosti. Dozor¢i rada projednala a timto schvaluje ndvrh
¢lenl predstavenstva na rozdéleni zisku.

Dozor€i rada rovnéz akceptovala zpravu predstavenstva o vztazich mezi
propojenymi osobami ve smyslu § 82 zékona o obchodnich korpora-
cich. K této zpravé nebyly vysloveny zadné namitky.

Rocni ucetni zavérka ke dni 31. prosince 2019 byla dozor¢i radou
pfijata a je navrzena valné hromadé ke schvaleni.

Ing. Jindfich Tomanek
clen dozorci rady

Vyro¢ni zprava | Annual Report 2019
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spoleénost s ruéenim omezenym

Kolisté 1965/13a . tel. +420 541 211 237, tel. +420 541 240 807
60200 Brno CESKA REPUBLIKA www.topauditing.cz
Obch. rejstiik KS v Brné C 4855, IC: 454 77 639 e-mail: audit@topauditing.cz

ZPRAVA NEZAVISLEHO AUDITORA
akcionarfim spole¢nosti
P-D Refractories CZ a.s., IC: 163 43 409

Vyrok auditora

Proved|i jsme audit pfiloZzené ucetni zavérky spole¢nosti P-D Refractories CZ a.s. (dale
také ,Ucetni jednotka") sestavené na zakladé eskych Gcetnich pfedpist, ktera se sklada z
rozvahy k 31.12. 2019, vykazu zisku a =ztraty, prehledu o zménach vlastniho kapitalu a
pfehledu o penéznich tocich za rok konéici 31. 12. 2019, a pfilohy této Gcetni zaverky, ktera
obsahuje popis pouzitych podstatnych tcetnich metod a dal$i vysvétlujici informace. Udaje o
Ugetni jednotce jsou uvedeny v Uvodu piilohy této Géetni zavérky.

Podle naseho nazoru Uéetni zavérka podava vérny a poctivy obraz aktiv a pasiv ucetni
jednotky P-D Refractories CZ a.s. k31. 12. 2019 a nakladi a vynosu a vysledku jejiho
hospodafeni a penéznich tokl za rok konéici 31. 12. 2019 v souladu s ¢eskymi ucetnimi
pfedpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditort
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit (ISA) pfipadné
doplnéné a upravené souvisejicimi aplikacnimi dolozkami. Nase odpovédnost stanovena
témito predpisy je podrobnéji popsana v oddilu Odpovédnost auditora za audit Ucetni zaverky.
V souladu se zakonem o auditorech a Etickym kodexem pfijatym Komorou auditori Ceské
republiky jsme na Uéetni jednotce nezavisli a spinili jsme i dal$i etické povinnosti vyplyvajici
z uvedenych pfedpisi. Domnivame se, Ze dikazni informace, které jsme shromaZzdili,
poskytuji dostateény a vhodny zaklad pro vyjadieni nadeho vyroku.

Ostatni informace uvedené ve vyroéni zpravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace
uvedené ve vyroéni zpravé mimo uéetni zavérku a nagi zpravu auditora. Za ostatni informace
odpovida statutarni organ Ucetni jednotky.

Nasg vyrok k (éetni zavérce se k ostatnim informacim nevztahuje. Presto je véak
soucasti nasich povinnosti souvisejicich s ovéfenim Uéetni zavérky seznameni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materialnim)
nesouladu s Gdetni zavérkou & s nadimi znalostmi o Ugetni jednotce ziskanymi b&hem
ovérovani ucetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialng)
nespravné. Take posuzujeme, zda ostatni informace byly ve vdech vyznamnych (materialnich)
ohledech vypracovany v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se
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rozumi, zda ostatni informace splfiuji pozadavky pravnich pfedpist na formalni naleZitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrZeni uvedenych pozadavkl by bylo zpusobilé oviivnit Usudek é&inény na zakladé
ostatnich informaci.

Na zakladé provedenych postupl, do miry, jiz dokazeme posoudit, uvadime, Ze

- ostatni informace, které popisuji skutetnosti, jez jsou téZ pfedmétem zobrazeni v Gcetni
zavérce, jsou ve vsech vyznamnych (materialnich) chledech v souladu s Ucéetni
zavérkou a

- ostatni informace byly vypracovany v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatk(i a povédomi o Uéetni jednotce, k
nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materiaini)
vécné nespravnosti. V ramci uvedenych postupl jsme v obdrzenych ostatnich informacich
Zadné vyznamné (materialni) vécné nespravnosti nezjistili.

Odpovédnost statutarniho organu a dozoréi rady Uéetni jednotky za Géetni zavérku

Statutarni organ odpovida za sestaveni Uéetni zavérky podavajicl vérny a poctivy obraz
v souladu s éeskymi ucetnimi pfedpisy a za takovy vnitini kontrolni systém, ktery povazuje za
nezbytny pro sestaveni Uéetni zavérky tak, aby neobsahovala vyznamné (materialni)
nespravnosti zplsobené podvodem nebo chybou.

Pfi sestavovani G&etni zavérky je statutarni organ Ug&etni jednotky povinen posoudit,
zda je Ugetni jednotka schopna nepfetrzité trvat, a pokud je to relevantni, popsat v pfiloze
Ucetni zavérky zaleZitosti tykajici se jejiho nepfetrzitého trvani a pouZiti pifedpokladu
nepretrzitého trvani pri sestaveni Ucetni zavérky, s vyjimkou pripadl, kdy statutarni organ
planuje zruseni Ugetni jednotky nebo ukonéeni jeji ¢innosti, resp. kdy nema jinou realnou
moznost, nez tak ucinit.

Za dohled nad procesem Uéetniho vykaznictvi v Uéetni jednotce odpovida dozoré
rada.

Odpovédnost auditora za audit Ucetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze Uéetni zavérka jako celek neobsahuje
vyznamnou (materialni) nespravnost zplsobenou podvodem nebo chybou a vydat zpravu
auditora obsahujici nas vyrok. Pfiméfena mira jistoty je velkd mira jistoty, nicméné neni
zarukou, Ze audit provedeny v souladu s vysSe uvedenymi predpisy ve vSech pfipadech v
Ucetni zavérce odhali pfipadnou existujici vyznamnou (materialni) nespravnost. Nespravnosti
mohou vznikat v disledku podvodl nebo chyb a povaZuji se za vyznamné (materialni), pokud
lze realné predpokladat, ze by jednotlivé nebo v souhrnu mohly oviivinit ekonomicka
rozhodnuti, ktera uZivatelé cetni zavérky na jejim zakladé pfijmou.

Pri provadéni auditu v souladu s vy$e uvedenymi predpisy je nasi povinnosti uplatiovat
b&hem celého auditu odborny Usudek a zachovavat profesni skepticismus. Déle je nasi
povinnosti:

- ldentifikovat a wyhodnotit rizika vyznamné (materialni) nespravnosti Gcetni zavérky
zpusobené podvodem nebo chybou, navrhnout a provést auditorske postupy reagujici
na tato rizika a ziskat dostatecné a vhodné dikazni informace, abychom na jejich

~
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zakladé mohli vyjadiit vyrok. Riziko, Ze neodhalime wvyznamnou (materialni)
nespravnost, k niz doslo v dusledku podvodu, je vétsi nez riziko neodhaleni vyznamné
{materialni) nespravnosti zpusobené chybou, protoZe souéasti podvodu mohou byt
tajné dohody (koluze), faldovani, umysina opomenuti, nepravdiva prohlageni nebo
obchazeni vnitrnich kontrol.

- Seznamit se s vnitinim kontrolnim systémem Ucetni jednotky relevantnim pro audit v

takovem rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na
dané okolnosti, nikoli abychom mohli vyjadiit nazor na uUcinnost jejiho vnitiniho
kontrolniho systému,

- Posoudit vhodnost pouzitych Gcetnich pravidel, pfiméfenost provedenych Gcetnich odhadd

a informace, které v této souvislosti statutarni organ Ugetni jednotky uved! v pfiloze
ucetni zaverky.

- Posoudit vhodnost pouziti predpokladu nepfetrZitého trvani pfi sestaveni Uéetni zavérky

statutarnim organem a to, zda s chledem na shromazdéné dukazni informace existuje
vyznamna (materialni) nejistota vyplyvajici z udalosti nebo podminek, které& mohou
vyznamné zpochybnit schopnost Ugetni jednotky nepretrzité trvat. Jestlize dojdeme k
zavéru, Zze takova vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit
v nasi zprave na informace uvedene v této souvislosti v priloze Gcetni zavérky, a pokud
tyto informace nejsou dostatecné, vyjadrit modifikovany vyrok. Nase zavéry tykajici se
schopnosti Uéetni jednotky nepretrzité trvat vychazeji z dilkaznich informaci, ktere
jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou
vést k tomu, ze Uéetni jednotka ztrati schopnost nepfetrzité trvat.

- Vyhodnotit celkovou prezentaci, ¢lenéni a obsah Uéetni zavérky, véetné pfilohy, a dale to,

zda ucetni zavérka zobrazuje podkladové transakce a udalosti zpusobem, ktery vede
k vérnému zobrazeni.

Nasi povinnosti je informovat statutarni organ a dozoréi radu mimo jiné o planovaném

rozsahu a nacasovani auditu a o vyznamnych zjisténich, ktera jsme v jeho prubéhu uginili,

véetné zjisténych vyznamnych nedostatkl ve vnitinim kontrolnim systému.

V Brné dne 20. 2.

Opravneni KAGR €.

TOP A
Opravnéni Komory [auditord Ceské republiky & 47
Licencia Uradu pre dohfad nad vykonom auditu & 007
Znalecky ustay (MSp CR 63/97-00D)
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L CESTNE PROHLASENI B

Cestné prohlaseni

Udaje uvedené v této vyroéni zpravé odpovidaji skutecnosti a neexistuji Zadné podstatné okolnosti, které by mohly pfesné a sprévné posou-
zeni spolecnosti P-D Refractories CZ a. s. Velké Opatovice ovlivnit.

Velké Opatovice 31. bfezna 2020

Ing. Martin Liebl, MBA, LL.M, DBA

SACMI 5
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L BASIC DATA B

Basic Data (Thousands of Czech crowns ,000°K¢)

2017 2018 2019
Netto turnover 1,190,204 1,325,988 1,491,444
Revenues 1,135,022 1,202,725 1,380,696
Export 929,213 1,039,898 1,239,473
Profit before taxation 41,931 50,013 46,822
Profit after taxation 34,844 40,003 38,490
Total assets 1,704,380 1,775,839 1,793,200
Inventory 705,155 744,896 715,266
Receivables 268,833 284,219 269,320
Basic capital 757,400 757,400 757,400
Owned capital 1,190,881 1,202,783 1,227,562
Credits 224,792 240,109 210,499
Employees 670 665 698
Realized investments (without subsidy influence) 88,069 107,626 184,047
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INTRODUCTION

Dear Shareholders, Dear Business Partners and Readers of this Annual Report,

We would like to present the Company’s Annual Report that contains
all the substantial information about the economic year of 2019 that
has just ended, both in numbers and in comments to the individual
substantial facts, results, assets, fulfilment of the plans for 2019 and
objectives for 2020, which should be a sufficient background for the
approval of the annual financial statement of 2019 by the General
Meeting of the shareholders, which will take place on 10 June 2020.

In 2019, we expected a positive trend in the job orders that was
confirmed and we struggled with the production capacities, which were
fully used, de facto the whole year.

Another continuing phenomenon was the lack of employees in the
production when we had to hire several dozens of agency employees
in order to meet the deadlines of the contractual orders. Unfortunately,
we had to deal with a lot of fluctuation in this area and the continuous
training cost us a lot of effort, energy and also financial resources.
Overall, the lack of employees had a negative effect on the increasing
personnel costs that the Company had to deal with throughout the
whole year and those, unfortunately, significantly outran the growth
of labour productivity as in most industrial businesses in the Czech
Republic and this problem continues into the year 2020.

All the deals contracted in 2019 were managed, both production-
wise and deadline-wise, even though it often required extraordinary
demands on organisation and logistics of all the processes. The total
receipts reached the value of CZK 1.38 billion, by which we exceeded
the plan by almost 10%, and the 2018 receipts by almost 15%. The
production in tonnes increased by 7% and the sales in tonnes even by
16%. Considering the increased costs of energy, services, raw material
input and the aforesaid personnel costs, the 2019 economic result
reached CZK 46,822 thousand before taxation, which was by 42%
better than planned, however, it was by 2% worse than the previous
year of 2018.

An important strategic aspect in 2019 was orientation on market
segments and arising prospective deals that would let the Company
achieve better margins than they currently are, considering the large
amount of job orders. Our margin dropped from the previous year’s
3.3% to about 2.8% in 2019, at full utilization. Therefore, we can
expect in the following years that the Company will not only focus on
the aforesaid aspects of business character, but also on increasing
labour productivity, whether through organisational measures across
the entire Company, or using specific investments aimed at production
automation, thus replacing the need for human potential. Unfortunately,
we cannot expect that the trend of energy increase will continue,
quite the contrary. Also, competition is merciless, and therefore the
orientation on the aforesaid factors will be the primary strategic task
and objective for the future years.

In 2019, we completed several investments that started in 2018.
These included reconstruction of the tunnel furnace at Stard Samotka
where we could no longer bake more demanding products due to the
condition of the old tunnel furnace. Another event was the completion
and commissioning of an automated robot line for the production of

chimney pipes that started at the end of the summer and managed to
substantially reduce the waste rate with large savings in the operating
staff during several months of operation. In 2019, this line should
manufacture all our needs for our customers, which will increase the
effect even more. The last event of 2018 that was completed in 2019
was bringing natural gas to the premises in Bfeziny. In this relation, we
started using natural gas to heat the spaces in the office building, in the
reconstructed sanitary facility as well as in other spaces during the year.
In December 2019, the Supervisory Board of the Company approved
the reconstruction of the first two shaft furnaces for baking fire clay
from electric generator to natural gas, which completed several years
of preparation of the investment project and this was also the primary
reason for bringing natural gas to the premises. With regard to the
further functioning of the entire plant, this investment was essential
and | dare to say that its approval was a very important historical act
in the history of the entire Company. It will let us switch to natural gas
in the following years after the completion of the entire reconstruction
project and process a valuable raw material, the availability of which
from our own resources is one of the greatest competitive advantages,
in compliance with all the principles of ecology and effect on the
environment. In September 2019, the Supervisory Board approved one
of the largest investments in the modern history of the Company, which
is the reconstruction of Furnace No. 3 at Nova Samotka. It will start in
February 2020 and its test run should be commenced in September
2020. It is a furnace that will be able to bake both fire clay and silica
bricks at a high quality after its reconstruction. It will also provide some
relief to the production division in Svitavy that has to release one of the
two tunnel furnaces for baking chimney pipes for a part of the year in
spite of the large capacity commitment and this time frame will even
increase more because the production of chimney pipes shall be only
concentrated in the new line in Svitavy since 2020.

The situation on the labour market did not change significantly in 2019.
The unemployment rate in the Czech Republic is still the lowest in the
EU. It is around 2.5%, which means that the availability of labour is
considerably limited. The Company tries to work and communicate
will three trade union organisations, we concluded a very transparent
collective agreement for the following 5 years in 2019. The average
gross monthly income in 2019 was CZK 35,461 (CZK 34,043 without
managers), which is an increase by 6%. Besides, the Company has
a very extensive social programme that we continue to improve and
elaborate.

The research and development department is inherent to our business
and in 2019, the department worked at various projects in all divisions.
In 2019, there were 18 projects, out of which about a half has been
resolved and we will continue working intensively on the remaining
projects in 2020.

The company management endeavours to pay attention to activities
related to the working environment and its continuous improvement
in addition to the production and investment activities. In 2019, we
invested considerable resources into repairing roads on the premises,
which is noticeable especially in the entire premises in Velké Opatovice
where the traffic of trucks has increased considerably in the past
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few years and several logistic measures had to be taken. We also
invested into dust reduction in places with a high dust formation
rate in technologies, the sanitary facility in Bfezina was completely
reconstructed, and some minor events at all workstations and premises
of the Company were implemented with the effort to continuously
improve the working environment of our employees.

Our activities in all the areas are also noticed by external subjects.
In 2019, we defended the traditionally highest rating of AAA — Czech
Stability Award by Bisnode. It was very gratifying that we reached the
highest position again after several years and that we were evaluated
as the Best Manufacturer of Construction Material in the Czech
Republic. We regard this award highly and it is the result of the many
years of fair work of all our employees.

Such awards definitely motivate us in the face of the future challenges
that await us. The Company is aware of its social importance as a large
employer and an economic subject in the region. We regularly promote
various social, cultural and sports events in the neighbourhood, we also
focus on charitable events where we are involved. We consider this way
of support to be an expression of the corporate culture and solidarity
with the region rather than to make ourselves visible for commercial
reasons.

Dear readers, the General Meeting of shareholders will take place on
10 June 2020. It is definitely good news for the shareholders that
the Company has increased its equity once again, even by 2%, and
the intrinsic value of the share increased to CZK 1,620. EBITDA has
increased from the last year’s 142 million to almost CZK 164 million.
The Company reached the profit after taxation of CZK 38.5 million,
which is almost the same amount as in 2018, which means that the
dividends will be also paid this year.

In conclusion, | would like to thank our employees in the mining,
treating, production and service centres for their fair and sometimes

P
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very hard work, and our professional teams in the development and
laboratories, sales and purchase, and all administrative divisions of the
Company for their effort, cooperation and loyalty. | would also like to
thank my colleagues from the Board of Directors which continuously
solved a whole range of fundamental strategic matters and strived to
achieve prosperity and stability of the Company and the coordination
of all three production companies in the refractory production section
of the P-D Group.

Our collective thank you also goes to the Supervisory Board for an
objective and constructive assessment of the submitted materials and
proposals and the accommodating approach to redistribution of the
created resources for the development of the Company.

| also thank all business partners and cooperating entities for their
cooperation and | would like to express that | am convinced and |
promise that we will remain a serious and reliable business partner,
a respected regional business, and a respected employer in the years
to come.

At the very conclusion, let me please honour our recently deceased
owner, Mr. Jiirgen Preiss—Daimler, with deep respect on behalf of
P-D Refractories CZ a.s. He built a strong, healthy and prospering
group of companies thanks to his endless engagement, dedication
and effort, giving jobs to hundreds of people over the years, and
he has also made his name with his incredible humanity, social
approach and engagement in the public life.

Together with this sad news, | would like to inform you that
the events brought about by Covid-19 that have so dramatically
influenced the lives of people and companies all around the world
do not fundamentally affect our business activity. The product and
geographical diversification provides stable production in all our
operations and we are financially stable in the long term.

Martin Liebl
Chairman of the Board of Directors



The History of the Company

The prospecting rights for the shaft mining of fireclay in Bfezinska basin,
which later became a basic raw material for production of refractory
products in Velké Opatovice, were granted in the year 1852. (Currently
the company has only one mining operation, the mine and quarry
Bezinka, which started up in the year 1961).

In a process of gradual development these rights were acquired by a
company owned by Mr. Messner and Mr. Pohl, who also financed the
construction of the fireclay factory in Velké Opatovice, which, in the year
1892, launched the production of fireclay bricks primarily for the use of
the Ostrava iron works.

The factory was gradually expanded and after general reconstruction in
1958 — 60 it took on the appearance of what is now known as the “Old
Fireclay Plant”.

Between the years 1960-65 a new operation was established and
given the name “New Fireclay Plant” which still represents the current
appearance of the Velké Opatovice facility.

The company expanded to Svitavy, mainly due to the establishment of
silica production during the years 1981-85.

In the course of historical progress the inner organizational divisions of
the company came about and also its connections with larger entities.

L THE HISTORY OF THE COMPANY n

Moravské Samotové and lupkové zavody were established during the
post-war period, after the 1st January 1950 first as a national enterprise,
later as a state enterprise and in the end as a joint stock company; since
2002 with the name “P-D Refractories CZ a.s. Velké Opatovice*.

The privatisation of the company was carried out in the form of
coupon privatization. At the end of the year 2000, the P-D Glass-und
Feuerfestwerke Wetro GmbH Company bought the majority parcel of
shares. At present our company, P-D Refractories CZ a.s., is a member
of the trans-national group of manufacturers of refractory products, P-D
Refractories, operating as part of the Preiss-Daimler Group, which is also
developing business activities in other fields.

At present, the basic production units of the division are operating in
Velké Opatovice (Old and New Fireclay Plant), Svitavy (,Dinaska” Silica
Plant), Bfezina (“Anna” Burning Plant) and Bfezinka (Mining). The historic
date was 15th October 2009 when deep mining in the Bfezinka mine
was finished. The further mining continues in a re-opened quarry in the
same area. To the divisions producing refractory materials are assigned
another two units with different production program, namely the Service
Division and the Landfill Division. The Service Division gradually becomes
a general contractor for moulds for all the companies associated in the
P-D Group producing refractory materials.
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2019 ASSESSMENT

1. Financial, organizational and HR area

The assessed year 2019 did not bring any changes in the ownership
structure of the Company. There was a slight increase in the acquisition
of shares from minor shareholders by the major shareholder. As of 31
December 2019, P-D Industrigesellschaft mbH Wilsdruff thus owns a
total of 657,215 shares, i.e. 86.77%, and the second substantial owner,
MSLZ Property s.r.0. Prague 9, owns 76,483 securities of the Company,
i.e. 10.10%; the remaining part, as the remains of the original coupon
privatization of the former state-owned company Moravské Samotové a
lupkové zavody, is distributed among 339 shareholders, out of which none
holds more than 0.5% share in the registered capital of the Company. In
total, 757,400 registered shares are emitted, issued in certificates and
their nominal value equals 1,000 CZK/piece.

In 2019, there was one change in the organisational structure of the
Company. P-D Management Holding GmbH is still the top ownership
subject of the group, however, it is no longer owned by 8 individuals, but
7, and 84% of that belongs to the Preiss-Daimler family. It further holds
true that the company P-D Industriegesellschaft GmbH, one of the internal
organizational units of which is the cooperating refractory producer — the
plant Puschwitz - Wetro, holds shares in our Company. The company P-D
Refractories GmbH, based in Bochum, is another cooperating entity in the
refractory division of the group.

Factual cooperation with a subsequent performance, i.e. invoiced supplies
of goods or services, was happening traditionally with the aforementioned
manufacturers of refractory products and furthermore, with the holding
company P-D Management Industries Technologies GmbH Wilsdruff that
is a consolidation centre of the Group and provides us with services in
the areas of marketing, consultancy, IT including server management, and
others. Also in 2019, our business representation of another company
in the P-D group AS Valmieras Stikla Skiedra, Lithuania continued; the
company, however, belongs to the section of glass fibre manufacturers

Our Company still owns a 50% share in the equity of our subsidiary, P-D
Kremen d.d.o. in Slovenia.

The year 2019 was very successful for this subsidiary — it reached
receipts in the amount of EUR 1,663 thousand, which is a 18.5% increase
against the previous year, and the final profit after taxation in the amount
of EUR 96.3 thousand represents a year-on-year index of 104.7%.

The second ownership participation of our joint-stock company - Izoker
S.r.0., where our share amounts to full 100%, was a dysfunctional
company also in 2019, did not generate any costs and revenues, and
remains only a registered entity for any future business plans and needs.

The Board of Directors of the joint-stock company worked without any
personnel changes until May 2019. Starting on 15 May 2019, there was
a change in the Board of Directors of the Company. Mr. Toma$ KozouSek,
who retired, was replaced by Mr. Martin Liebl who was appointed by the
Supervisory Board as a member of the Board of Directors and elected
by the members of the Board of Directors to be the Chairman. There
were no other changes in the remaining members. Since 15 May 2019,
the Board of Directors has been operating in the following composition:
Chairman — Mr. Martin Liebl, Vice-chairman — Mr. Stefan Preiss-Daimler
and members Mr. Christian Wasmuht, Mr. Stanislav Dvofdk and Mr.
Johannes Mahr. The Supervisory Board Chairman was Mr. Jirgen Preiss-
Daimler for the whole year, the real owner of all business shares in the
P-D Group and also the executive in the individual companies, the Vice-
chairman was Mr. Jan-Carsten Ihle, the executive of P-D refractories
GmbH Wilsdruff. The third member of the Supervisory Board was Mr.
Jindfich Tomanek.

The staff organisation of the Company changed by the appointment of Mr.
Martin Liebl as a member of the Board of Directors in 2019. This change
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led to the cancellation of the function of the general manager. The basic
organisation is shown in the following part of this Annual Report.

The area of human resources was a big topic in the assessed year. Our
Company also suffered from the critical lack of labour on the labour
market and for the first in the history of the Company, the number of
employees became the limiting factor of our production capacity. The
average number of employees increased from 665 to 698 people year-
on-year, out of which there were 100 white-collar workers and 598
blue-collar workers, but the production capacity required an increase in
overtime work above 4.26% from the planned fund, as well as a large
number of part-time jobs based on contracts for work, as well as a
gradual recruitment of about 40 workers from agencies, which caused
some problems. The increase in the sick rate by 2% to 8.9% was also
negative.

2. Production and sales area

The entire year of 2019 developed and progresses in unusual
conditions. Our production capacities were fully utilized for the
entire year after we won orders for coke batteries for customers
in Japan, Russia and Poland, together with hundreds of medium-
size and smaller orders for other consumer fields. The delivery
terms were met thanks to the exceptional efforts of the staff in
the production and service divisions in spite of the complicated
situation.

On the sale in the individual product groups, we can state the
following:

Fireclay stones

This product group remains the most important assortment in our
Company thanks to the production equipment, own raw material
and tradition, and it influences the result of the 01 and 02
production divisions in a decisive way.

Last year, we strengthened our position in metallurgical supplies
in a considerable way. The completeness of the products supplied
together with fireclay, the high and stable quality, operativeness
and competitive price moved us forward among the top European
suppliers in this segment. Especially the supplies for the prominent
Paul Wurth engineering company contributed to the overall
increase in the production by 21%.

Silica stones
The operating mode in Division 03 Dinaska was balanced both in
the production of silica stones and ceramic chimney pipes.

The standard production rate was set without the need for
extraordinary measures to manage extensive coke projects.

The production of silica stones achieved an increase by 28% when
compared with the previous year (a total of 19,803 tonnes) and we

2019 ASSESSMENT

The necessary prerequisite for the stabilisation of the work teams was to
increase the average wage, which reached the amount of CZK 34,043/
month (not including the managers), which is a year-on-year index of 106%.

The accepted wage measures and the overall personnel and social
policies of the Company are oriented to the fact that the question of
employment in the Company could be solved in the following period when
the unemployment rate in the Czech Republic should gradually return to
the standard level, leading to the stabilisation of the Company both in
regard to the organisational arrangement and the staffing of managing
and executive positions. The current trend has not confirmed our
expectations yet as the situation on the market with available workforce
on the labour market has not improved significantly when compared with
2018. The unemployment rate is around 2.5%, which is very unpleasant
and limiting to us.

did not only delivered supplies to metallurgy (coke furnaces and hot-blast
stoves), but also to the glass industry.

Chimney pipes were manufactured thanks to the sufficient inventory on a
smaller scale than in the previous years.

Magnetite stones

The manufactured and sold volumes in this product range recorded
a decrease by 14%, or 23%, when compared with the previous year,
determined in the long term by the energy policy — the night electricity price
for storage heaters and legislation for the construction of family homes.

The decrease in this product range was planned and allowed us to use
the capacity of Division 02 more for the production of fireclay shaped
bricks.

Baked shale

The high own consumption participated in the increase of production by
20% when compared with 2018. However, the strategic importance of the
production of this basic raw material for the production of fireclay is important
as a factor that helps maintain a competitive price for the final products.

This fact together with the development project for mullite grog and
modernisation of shaft furnaces is a reason for further expansion of the
raw material assortment.

Other assortment

The sale of fireclay and silica mortars reached the level of 4,369 tonnes,
i.e. by 63% more than in the previous year, which is given by a strong
interest in our refractory mortars also for projects where we do not deliver
shaped materials.

High quality and delivery reliability of the suppliers are the main factors

that supported the strong increase in the production and sale of this
assortment last year.
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2019 ASSESSMENT

3. Integrated Management System (IMS) —

Last year, there was a re-certification QMS audit after three years of
the certificate’s validity. No system non-compliances were found, only
3 opportunities for improvement were formulated, mainly in relation
to documentation. The new QMS certificate under I1SO 9001:2015
(CZ:2016) is valid from 03/12/2019 to 02/12/2022.

Also, the regular annual supervision over the production of ceramic
chimney inserts at both divisions took place (D01+D03), once again
without any non-compliances, and the current Production Control
Compliance Certificate, issued on 28/12/2018, remains effective for
the following year.

The product certification under Government Decree No. 163/2002
Coll. is also done continuously, also without any non-compliances,
and it confirms that the products introduced to the market meet the
requirements of the aforesaid Government Decree and correspond
with the prescribed technical documentation.

Last year, there were 3 customer audits, out of which 2 were in the
form of a questionnaire. No problems were reported.

Out of 11 set IMS objectives for 2019, 8 were completely fulfilled, 2
were fulfilled partially, and 1 objective focusing on the waste rate limit
in basic chimney inserts at DO1 was not met.

Quality Management System (QMS)

The total volume of internal non-compliant products (rejects) increased
to CZK 32.3 million when compared with 2018, which is 2.25% of the
turnover of the Company.

On the other hand, the number of external non-compliances (returns
and complaints) was lower than in the previous year with index of 0.43
and their total financial volume was also lower (CZK 147 thousand)
with index of 0.83. The only increase in the number and volume of
complaints was registered in chimney inserts due to damage caused
during manipulation and transport.

Last year, we implemented another QM system SAP module
(laboratories, output control, QM reports) which is the same for all
the production divisions of the Company and which will considerably
improve the entire QMS.

The quality of all products maintained a high level of compliance
(quality) with customer requirements in 2019, which was reflected
in the high customer satisfaction during acceptances and deliveries.
To maintain this level, however, we need to continue to consider cost
reduction requirements, consistently solve problems with workforce
and assess the technical, price and logistic requirements of the
customers in a realistic way.

4. Technological research and development area

The purpose of technological research and development is to increase the
utility properties of refractory products, to expand and improve the range
of these products, and to prepare the Company for the manufacturing of
new products, including technical support of sales.

Innovation and new product development are secured by
technological development of the Company in cooperation
with manufacturing divisions, sales department and with
the possible cooperation with external entities. This
process is continuous and is based on customers’
requirements, experience with the release of products

under different conditions and trends in the field of
refractory ceramics.

The work on the projects with institutional support
continued: Development of Refractory Ceramic
Materials for Aggregates of Thermal Biomass
and Bio-waste Processing (OPPIK) — the /
project was completed and several new
grades for burning biomass were developed.

Also, we completed the project on the
Development of Production Technology

for Ceramic Chimney Inserts to Improve )
Their End-use Properties and Reduce
Production Costs (TACR). The work

on the Production of Mullite Grogs in

Shaft Furnace (TACR) continued.
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The following projects can be considered the most important successfully
solved tasks in the area of technological research and development in
2019:

a) In the field of saving costs, namely reduction in the costs of
insulating shape products. As far as these materials are
concerned, the activity mostly focused on the area of
replacing the grog and alumina and on the production

of large blocks.

b) In the field of the development of acid-resistant

. wet cements — to be used in cartridges and

modification of the NT1350 cement, both for
application in chimney systems

\" ¢) Monitoring the stability of inputs and outputs

¢

In 2019, the employees of the research

and development department presented the
 development results at several international
‘ conferences (in Slovakia, in Prague and
' also at the UNITECR conference in
Japan), secured the cooperation with

research institutes and

_universities,
" " specialized institutions.
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5. The area of occupational safety and health

The average physical number of insured employees in the company for

the prior period was 700.

lliness or injury lead to the following sick leaves (details are given in the
number of newly reported cases and in calendar days):

Number of cases of sick leave
in total

Of which:

Due to iliness

Due to other injuries

Due to occupational injury

Number of calendar days of sick leave
in total

Of which:

Due to iliness

Due to other injuries

Due to occupational injuries

394

326
35
33

17,481

13,374

1,990
2,117

The overview indicates that the number of occupational injuries has
increased when compared with the previous year (from 23 to 33).

Sources and causes of occupational injuries:

e manipulation with and subsequent injury caused by a burden; hit by
an object

e a fall while walking on a plane surface/sloping surface, stairs, a fall
when manipulating a burden, a truck

e straining during physical activity
e contact with machinery equipment, laceration caused by a tool
e afall into the crusher ==> a serious occupational injury

All incidents were investigated and measures were taken to compensate
the affected persons for damages.

Measure to prevent the recurrence of a serious occupational injury — a

fall into the crusher at Division 06 — the reconstruction of the workstation
has started and will continue
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6. Environmental Protection

Introduction

The joint-stock company currently has 5 valid integrated permits: for
the premise in Velké Opatovice, Dinaska Svitavy, Pece Anna, for closed
waste dumping ground Bfezinka | and for an active waste dumping
ground Brezinka Il. The performance conditions are regularly reported to
the state administration authorities, always by the end of March of the
calendar year for the prior year.

Waste

Compared to 2018 (3,638 tons), the total waste production increased
and, in 2019, amounted to the total of 4,900 tons, of which 403 tons
constituted a hazardous waste. The waste is stored on its own waste
dumping ground in Bfezinka I, hazardous wastes are handed over to
authorized companies. The back-to-back collection of waste took place
in the last year and the total of 847 tons of waste has been disposed of
to be recycled

As the quantity of produced waste depends on the number of orders, a
better indicator of the situation in the waste production is the specific
waste production, i.e. how many kilograms of waste is produced per
tonne of manufactured products. The specific production in 2015 was
46.5 kg of waste, and the specific production dropped to 23 kg/tonne
in 2018 (except for the wastes for recycling). In spite of the increased
production, the increased waste production in 2019 was reflected in the
increase of the specific production at 30.7 kg/tonne of products. This
trend will continue to grow considering the planned investments or it will
remain at the same level in 2020.

The process of sorting packaging waste continued in 2019, in spite of
the fact that the purchase price of the paid waste decreased due to
general lack of interest in plastic waste for recycling. In some cases, the
Company has to pay for accepting waste packaging. Nevertheless, the
established trend of recycling plastic and paper waste is desirable from
the corporate point of view as it brings savings in transportation and fees
of the waste dumping ground Bfezinka.

Waters

In 2019, the groundwater was pumped from its own source for the
areas in Velké Opatovice and Bfezina. A part of the underground water
is treated for drinking water. Other divisions are supplied with drinking
water from a public network. An important aspect is the solution of
the increased pumping of underground water for the premises in
Velké Opatovice. As stated in ltem 6 of this Report, there was a non-
investment partial solution in the third quarter of 2019, overlapping
into the first quarter of 2020. We managed to reverse the increased
consumption of underground waters and the total consumption will
be assessed after the regulation is completed. The operation of
the cooling equipment in the season of extreme temperatures and
drought, as well as the observance of the consumption discipline of the
industrial water consumers along the route to the premises (TJ, garden
owners) remain problematic. In 2019, there were some negotiations
and remedy was promised. At present, the joint-stock company
operates several wastewater-cleaning facilities that were already
in operation in 2019. Altogether the operations of Velké Opatovice,
Brezina and Brezinka disposed of 127 thousand m?® of wastewater. In

Refractories

2018, it was 103 thousand m®. The total of 236 thousand m® of mine
water was disposed from the former mining operations in Hfebe¢ and
Nova Ves after aeration and sedimentation.

Air

In 2019, the total of 19 authorized measurements were conducted by a
professional company — Top Envi Tech. Brno - with one exceeded limit at
DO02. The situation was solved after a meeting with the Regional Authority
of the South Moravian Region — the application of a weight limit.

Waste dumping ground Bfezinka Il
In 2019, the total of 46.189 thousand tonnes of a category O waste was
received to a waste dumping ground Bfezinka Il. The vast majority of
wastes received consisted of municipal waste — 68%, the rest of it was
the waste to technically support the waste dumping ground — 18.9% and
the category O waste from companies.

Landfill gas is extracted from old and new waste dumping ground Bfezinka
| and Il and delivered to cogeneration units - operator — Ustav wyuziti
plyndl Brno (Gas Utilisation Institute). In cogeneration units 3.447 MWh
of electricity were produced and delivered to the network in 2019. Since
January 2019, there has been an increase in the redemption value of
green electric power from consumers from CZK 970 per MWh to CZK
1,501 per MWh, i.e. by about 50%. The waste heat from cogeneration
units is used for drying clay and sand. A part of the waste heat is also
used for heating of the purified wastewater and to improve the process of
sewage treatment plant in the neighbouring sewage disposal plant.

Fulfilment of tasks in the field of EMS
The crucial tasks in the field of EMS were:

e Solving the issue of savings in the use of underground water for the
Velké Opatovice premises




e Even though no investment solution was planned to reduce the
consumption of underground water in 2019, at least the monthly
use of underground waters was reduced starting in the third quarter
of 2019 by introducing cooler regulation of D02 presses, i.e. the
cooling water stays in the circuit longer, which reduced the monthly
used quantity by about 20%. This regulation needs to be applied to
all presses. The task continues in 2020.

e (Continue reducing waste production

e When compared with 2018, the waste production has increased to
4.900 tons in total. Out of the quantity, more than 800 tons were
handed over for recycling, mostly scrap metal, sawdust and ferrous
metal chippings. The largest increase was recorded in the waste of
ceramic goods after heat treatment — 2,279 tonnes in 2019, when
compared with 1,530 tonnes in 2018. This was waste created during
investment construction that cannot be reused in the production.
Sorting out plastic and paper packaging and computer technology
wastes has been expanded.

2019 ASSESSMENT

e Equipment for waste utilization

e |n 2019, a total of 2,528 tonnes of waste scale was received in the
facility — D02 Production of Magnetite Shaped Bricks — to be used as
a magnetite replacement.

e \Waste Purchase Facility

e Achange in IP No. 4 for the Bfezinka Il waste dumping ground by the
Regional Authority of the Pardubice Region approved the operation of
the facility — a dumping ground for earth wastes for the reclamation
of Bfezinka. In March — April 2019, a total of 18,811 tonnes of earth
was stored at the dumping ground for the future reclamation of the
Brezinka Il waste dumping ground and the Bfezinka quarry.

Suggestions for new tasks

e Complete the system of D02 press cooling regulation

e |Install sensors for prompt indication of accidental leaks, timely
response and elimination of increased consumption in the industrial
water supply and distribution network.

7. Technical and investment development Area

The year 2019 was a very successful year considering the volume of
investments. The resources that the Company expended in this area in
the prior period achieved a record-breaking amount. The investments in
2019 secured a very solid reproduction of our production resources with
their volumes.

The total volume of reported investments was:
e Acquisition of intangible assets . . . . . . . . CZK 1,228 thousand
e Acquisition of tangible assets. . . . . . .. CZK 117,911 thousand
e Acquisition of moulds with

subsequent activation. . . . . .. ... .. CZK 64,908 thousand
e Total investments. . . . . ... ... ... CZK 184,047 thousand

At a meeting of 20 December 2018, the Supervisory Board approved
the investment plan prepared by the Board of Directors that included the
following items with costs exceeding CZK 1 million. Some of them were
completely implemented in 2019, others will be completed in 2020.

1) Packing box for pallets for Division 01 - Stara Samotka
) Saw for cutting fireclay shaped bricks for Division 02 - Nova Samotka
3) Feeding small-component additives Il Stage for Division 02
4) Material loader for Division 01
5) Dust elimination from the magnetite line in Division 02
6) Robot for stacking magnetite packages for Division 02
7) Melter for laboratories Department 08

8) Project preparation for the reconstruction of shaft furnaces for Division 06 - Bfezina

9) Sorting and crushing line for Division 06
10) Working material preparation line for Division 03 — Dinaska Svitavy
11) Truck for Division 06
12)

Building waste storage cartridge no. 6 for Division D05 Bfezinka Waste Dumping Ground - Completed

In a meeting in May, the Supervisory Board acknowledged a change
in Item No. 9 when the roofing of the warehouse for baked grog-shale
took precedence for operating reasons. The Supervisory Board then
additionally approved the reconstruction of the wagon hearth furnace in
Division 02.

In September, the Supervisory Board also additionally approved the
second packing box by MSK for pallet packing in Division 02.

All the additionally approved investment projects will be completed in
2020.

The most important investment projects in 2019 (approved in December

2017) that were completed are:

1) Tunnel furnace no. 1 in Division 01 with the costs of about CZK 25
million. The furnace will enable highly effective baking of all fireclay
product ranges manufactured in Stara Samotka.

2) Completion of the installation of gas in the production plant of
Division 06 Brezina in the volume of about CZK 20 million. It is a
strategic investment that will allow us to change the heating medium
in the shaft furnaces in the following period. Changing the fuel will
improve the efficiency of baking all the current products, it will allows
us to bake better-quality grog types, to eliminate the occurrence of

hazardous waste and

to improve labour
safety. At the end
of the vyear, the

Supervisory  Board

- Completed
- To be completed in 2020
- To be completed in 2020

- Completed

- To be completed in 2020 also approved the
- Completed modernization of two
- Completed shaft furnaces. When
- Completed completed on time,

the installation of gas

and reconstruction

of two shaft furnaces

will receive a subsidy

from the structural

funds (MPO OPPIK
Energy Savings) in the amount of about CZK 9.3 million.

3) The implementation of the robot line for the raw production of chimney
pipes and their loading onto furnace wagons and subsequent drying
with the costs of about CZK 40 million. This is the most expensive
investment completed in 2019. The implementation of the line was

- To be completed in 2020
- To be completed in 2020
- Suspended
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preceded with a research and development project in cooperation
with the Czech Technical University in Prague. This project focused on
improving the quality and parameters of pipes and on the development
of the production technology. The line, completed in August 2019,
represents a set of unique and innovative solutions at a global level
for our Company. The implementation of the investment resulted
in increased productivity with saving of up to 15 workers and a
considerable reduction of non-compliant production. This line is the
first stage of the complete automation of the production of ceramic
chimney inserts in the concept of Industry 4.0 for our Company.

In addition to the aforesaid projects, we also implemented many smaller
investment projects with the costs of up to CZK 1 million as well as
reconstructions of the existing equipment that are approved by the Board
of Directors of the Company. These include, for example:

e Reconstruction of silo weighing

e Energy management system

e Two pneumatic balancers

e Diesel generator set

e (Car park for trucks

e Storage area

e |abel applicator

As far as resources are concerned, the Company made do with its own
resources, which were depreciations in the amount of about CZK 129
million and undistributed profit from prior years. To ensure trouble-free
financing, we used investment loans from cooperating banks — Komercni
banka and CSOB. The received amounts of investment loans were CZK
71.2 million in 2019.

In addition to the investment acquisition of assets, we used the form of
leasing to replace our fleet of fork-lift trucks and cars just like in previous

P

Refructorles

years. The total volume of paid leasing amounts was CZK 9.2 million in
2019.

Apart from the investment tasks related to the renewal of tangible
assets, the Technical Division also keeps them in an operable condition.
In addition to the activity of the Company’s own workers in repair and
maintenance, we purchased services related to repairs in the amount of
37,156 thousand Czech crowns.

The Technical Division in our Company successfully completed two
research and development projects in 2019, partially financed from the
budget of the Ministry of Industry and Trade within the TRIO programme.
Both projects were implemented in cooperation with the Faculty of
Mechanical Engineering of the Czech Technical University in Prague.

The first project focused on the development of technology for the
production of ceramic chimney inserts. We achieved top quality of
chimney inserts and reduction in non-compliant production by 74%
thanks to this project. The second project focused on the development
of the construction and technology of manufacturing moulds for wet-cast
vibrated materials where we developed a new technical design of the
moulds, which led to a reduction in the costs of mould production by
33%. The total costs of both projects were CZK 28,533 thousand and the
subsidy was CZK 18,851 thousand.

In direct relation to the implemented TRIO projects, the Technical Division
successfully applied for a subsidy for other two research and development
projects, the first one focusing on development in the field of tightness of
chimney systems and the second one on development of pressing tools
with a long service life. The projects will be solved in 2020-2022. The
total budget for both projects is CZK 40,629 thousand, out of which the
subsidy is CZK 28,061 thousand.
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8. Economic and Financial Area

The economic and financial situation of the Company during the whole
assessed accounting period can be considered satisfactory and stable.

In 2019, the Company was influenced by facts that are always unpleasant
for a business subject — rejecting some orders. The capacities of the
furnace aggregates, or press technology used to have their limits in the
past, at present, it is the lack of workforce on the labour market that is
a considerable restraint. The measures taken in the personnel and wage
area in the prior period were not able to resolve the reduced number of
employees in a satisfactory way. Recruiting agency workers and their
frequent fluctuation was only a partial substitute, in some cases related
to lower labour productivity of entire work teams.

As far as final production is concerned, the year of 2019 brought an
inter-annual increase by 7.49% at manufactured 89,822 tonnes (without
raw material — clays and baked fire clay). We were able to exclude
the products that reached the lowest covering contributions from the
production portfolio thanks to the increased demand for our products
during 2019. The restructuring of the production portfolio (orientation to
products with higher added value) will continue in the following years.
The production grew considerably especially in the groups of fire clay (by
21.30%) and silica stones (28.87%).

The sale reached even a more distinct trend. The inter-annual increase
was by 18.76% in technical units only.

The ongoing changes in the production structure and sale also brought a
noticeable increase in the turnover. The receipts from our own products
and services reached the historical value of CZK 1,380,696 thousand,
which is by 14.80% higher than in the previous year. In addition, we
sold goods manufactured and delivered by other group companies in the
value of CZK 56,214 thousand. The goods sales volume in 2019 can be
considered almost identical with the previous year.

Most of the sales were realized with our foreign customers — export
represented 85.76% of receipts from products, services and goods.

The share of the individual assortment groups in the turnover was:

- Fire-claystones............ ... ... ... ...... 39.70 %
- Silicastones ... 24.71 %
- Ceramic chimney inserts ....................... 8.73 %
- Heat-accumulating magnetite shaped bricks . ... ... .. 3.29 %
- Non-shaped refractories. .. ..................... 3.73%
- Raw material — clays and bakes fire clay............ 3.93%
- Moulds for external businesses. .................. 2.44 %
= G00US . 391 %
- Other, including services. .. .............. ..., 9.56 %

The earnings from the change in the status of intercompany inventory
of CZK 39,969 thousand were created by moulds manufactured for the
Company’s own consumption in the amount of CZK 66,169 thousand.
Those values imply that the value of the change in the status of
intercompany inventory for the main production activity decreased by CZK
26,200 thousand in 2019.

2019 ASSESSMENT

The income item of the capitalization (CZK 32,429 thousand in the
profit and loss statement) mostly represents the value of extracted clays
designated for further processing.

The receipts for the sold material are mostly pallets invoiced separately
from the delivered goods. Another considerable item of the Company’s
operating earnings includes the fees collected for waste storage in
the amount of CZK 18,393 thousand (as every year). Furthermore, the
operating subsidies received for the payment of costs are reported there
(emission permits and subsidies for research and development projects),
in the total amount of CZK 11,040 thousand.

The shares in the profit received from the subsidiary P-D Kremen Slovenia
in the amount of CZK 1,226 thousand and exchange rate profit of CZK
9,816 thousand represent considerable financial earnings.

The net turnover of CZK 1,491,444 thousand represents an increase by
12.48% when compared with the previous year.

However, the lower achieved comprehensive income is caused by the
increase in all important cost items of the profit and loss statement.

Depreciations of assets show the highest increase (CZK +43,735
thousand, i.e. increase by 51.32%). This includes the increased
consumption of moulds as such and the change in bookkeeping moulds
with a purchase price below CZK 40,000 when the amounts of such
acquired moulds are included in the category of depreciations, not in the
material consumption.

Other cost items that considerably increased include personnel costs
(CZK +46,916 thousand, i.e. increase by 12.23%). The increase is mostly
influenced by the high demand for workforce, both in the country and in
the region. The Company needed to respond to the wage conditions of
companies in the region to avoid efflux of trained workforce.

The material and energy consumption (CZK +32,070 thousand, i.e. 5.91
%) is in relation to the overall increase in the receipts from products.
The values of other operating costs remain almost unchanged when
compared with previous years.

As always, the critical item (CZK 18,651 thousand) is the paid legal fees
to the municipality where the dumping ground is located. There was a
considerable increase in the provisions in the operating area that cover
the costs of the future years (CZK 2,719 thousand, i.e. by 111.25%). This
mainly includes the accruals related to the payments of remuneration in
2019.

The financial part of the profit and loss statement indicates an increase
in the bank loan interest rates, which is a result of the increased use of
operating loans during the year. The exchange rate losses amounted to
CZK 11,397 thousand.

The comprehensive income amounting to CZK 46,822 thousand before
taxation and to CZK 38,490 thousand after taxation represents a
decrease by 6.38%, or 3.78% when compared with the prior period,
however, the plan of profit after taxation in the amount of CZK 26,610
thousand was exceeded in the absolute amount of CZK 11,880 thousand,
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which represents an increase by 44.64%. From the overall point of view
of the profit and loss statement items, it is obvious that the considerable
increase in the substantial cost items was not quite covered by the
increased volume of earnings when compared with the previous year.

Considering the final balance sheet of the Company prepared as of the
balance date, we need to point out the following facts:

The increase in assets and liabilities by CZK 17,361 thousand in 2019 is
mostly created by the increase in fixed assets. Intangible assets (increase by
CZK 8,927 thousand), acquisition of the SAP QM module (quality management)
and higher prices of the emission permits allocated for the period of 2019.

Tangible fixed assets (increase by CZK 59,803 thousand). The most
important investment events of 2019 were:

The most important investment events of the year were )
(In thousands of CZK):
- Tunnel furnace no. 1 at Division 1 — Stara Samotka . . . . 28.075
- Installation of gas in Division 06 — Bfezina. . .......... 6.254
- Automatic and robot production of chimney inserts
atDO3 Svitavy . . ... 26.754
- Reconstruction of the chimney insert dry kiln
atDO3 Svitavy. . ... 7.344
- Magnetite packaging robotic line. .. ................ 6.057 )

The balance sum of current assets was reduced (by CZK 45,171
thousand) which represents an advantage with regard to the liquidity of
the Company’s assets. Reduction of the inventory value (by CZK 29,630
thousand), short-term receivables (by CZK 14,766 thousand).

The current liquid assets in the amount of CZK 55,670 thousand are
mostly formed by the money that is legally fixed in bank accounts and
designated for the future decontamination of the mining and waste
disposal activity. The accruals (CZK 14,012 thousand) represent the costs
of capping and the leasing payment schedule, entered in the costs of the
Company for a longer period of time than its own instalments.

The Company’s liabilities registered an increase in the equity by CZK
24,779 thousand, the shares thus reached the internal value of CZK

1,621 per piece as of the year ultimo, i.e. by CZK 33.00 more than at the
beginning of 2019. In relation to the aforesaid decrease in the current
liquid assets, the Company could reduce foreign sources of financing by
CZK 29,610 thousand. The Company gets loans mostly equally from KB
and CSOB; Expo Bank is also involved at a smaller scale.

As far as the Company’s obligations that are not reported in the balance
sheet are concerned, there were no material changes there, the specific
ones include leased machines and vehicles. The total leasing liabilities
only decreased during the year by CZK 138 thousand and they were CZK
33,781 thousand as of the 2019 ultimo.

The Company also registers long-term liabilities related to mining and
waste disposal, i.e. reclamation and monitoring obligations, for which
we have created a sufficient legal financial provision amounting to CZK
50,465 thousand as of the year ultimo.

The Company continuously shows a trouble-free liquidity, also thanks to
the relatively comfortable facilities of cooperating banks that did not have
to be used in full at any moment.

No subsidy for the acquisition of capital assets was received during the
year.

As before, the payment of dividends for 2018 approved by the General
Meeting in the amount of CZK 17 per share, a total sum of CZK 12,876
thousand, did not represent a financial problem.

On the contrary, as mentioned above, the Company received profit shares
in the amount of CZK 1,226 thousand from the profit distribution of its
subsidiary P-D Kremen in Slovenia.

No serious violations were found and therefore there were no substantial
financial sanctions assessed from the audits performed in the Company
in various areas.

Other numerical data can be found in the following part of this Annual
Report that contains audited annual financial statements and the report
of the Board of Directors on the relations among connected entities in the
Group, and it also includes the annex to the annual financial statement,
available to the shareholders at the secretariat of the Company.



L THE ANTICIPATED DEVELOPMENT OF THE COMPANY IN 2020 E

Starting Points and Objectives of 2020

The 2020 business plan is influenced by the ongoing economic boom.
There has been a decrease in the field of metallurgy and the entire
automotive industry both in our country and in the neighbouring
countries, however, our Company, as an important employer in the region,
focuses more on the issue of the lack of workforce on the market. Our
Company has been dealing with a considerable lack of workforce in
the production since autumn 2018, which we substitute with agency
workers. Unfortunately, those fluctuate in most cases and we are not
able to stabilise the production with the high order capacity and we meet
our product delivery deadlines only with every possible effort and with
the use of available possibilities, such as overtime work or night and
weekend shifts.

Another recent phenomenon is the steep increase in energy prices and
personnel costs that the Company has not been able to eliminate by
increasing prices for our customers or increasing labour productivity at
the current product structure.

In 2019, the Company attained similar results as in 2018, however, the
increase was more than 10% with regard to the outputs and turnover. The
average margin at the current product structure is thus decreasing and
one of the main tasks for 2020, in addition to the aforesaid stabilisation
of the personnel situation, is a change in the product structure towards a

higher added value, orientation to increasing labour productivity, and also
overall financial discipline in expenses.

The expectations of the Czech crown strengthening against Euro did not
come true and the exchange rate has been at around CZK 25.50 per EUR
instead of the anticipated CZK 25 per EUR which we took into account
when creating the business plan for 2020.

Our Company is entering the year 2020 with a high order utilization
that does not let us accept more orders for the first half-year with a few
exceptions. The raw material base is stable, we have secured our material
inputs, including external ones, with zero or very low price increase.

With regard to the investments, we have approved one of the largest
investments in the modern history of the Company: the reconstruction of
tunnel furnace no. 3 at D02 that will take place from mid-February to the
end of August and will cost about 100 million Czech crowns. It is expected
to contribute to our flexibility towards the area of silica stone production
as well as in D02, which should provide some relief to DO3 where they
can fully use the new line for the production of chimney pipes. Both
aforesaid commodities are the most profitable products of the Company
and so this step will considerably strengthen our focus on products with
a higher added value.
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THE ANTICIPATED DEVELOPMENT OF THE COMPANY IN 2020

The second large and strategic investment that has been approved by the
Supervisory Board of the Company and that will be implemented in 2020
is the reconstruction of 2 shaft tunnels from electric generator to natural
gas at DOG on the Biezina premises.

Another step that we would like to follow in the future is the replacement
of heavy human work with automation, i.e. mostly robots. We have already
selected the workstations where we would like to continue in robotization,
we have prepared feasibility and return studies that we will discuss
with the main shareholder in Germany in 2020 with the aim to start the
implementation as soon as possible. Following this trend is extremely
important and absolutely inevitable for the Company.

We will also continue coordinating the activities and cooperation with our
subsidiaries in Bochum and Wetro, including the use of synergy effects.

The business plan for 2020 is based on the following starting
points and sets the following objectives:

Production and related activities in the individual divisions

Division 01 — Stard samotka Velké Opatovice
In 2019, a low-profile furnace was constructed and commissioned.
After all the guarantee tests were completed, we can state that the
furnace bakes very well and in the required quality for all the grades. In
2020, we expect to increase the production of pressed stove masonry
and baking in this furnace, and to increase the production of electric
plates by about 100% and baking, also in this furnace. Drawn stove
masonry will be produced in the same quantity as in 2019.
When the chimney inserts are moved back to D03, the production in
the large tunnel furnace will be expanded with “hard” fireclay and the
production of “SL P” quality parts after transfer from D02. The Company
will continue manufacturing and baking the stable product range of all
“SL” qualities in this furnace. Also, the furnace will be used for additional
production of chimney inserts when needed.
Due to the expansion of pressing of all qualities, the last “150” press will
need to be reconstructed and it will be placed on the ground floor next
to the “60” press to meet the terms and requirements of customers.
The production of non-shaped materials will continue on a smaller
scale, we are not expecting many large projects but the utilization is,
nevertheless, good. We will prepare a large investment into increasing
productivity — transport of raw material in tank trucks — about CZK 8
million and saving of 2-4 workers according to the demand (orders).
To make the Company’s product portfolio more effective and
coordinated, activities will also be directed at transferring some fireclay
products from D02 so that D02 can be used for more complicated
products with a higher added value. Moreover, the capacity of D02 will
be reduced in 2020 due to the reconstruction of furnace no. 3 that will
take more than six months and that capacity will need to be transferred
somewhere, and also, the production of chimney inserts should be
gradually transferred to the new line in D03, thus creating a space and
capacity for further production.
DO1 will be, once again, a stable element in the Company and a
competitive operation thanks to the gradual modernization

Division 2 — Novd Samotka Velké Opatovice
Novéa Samotka will play the role of the main production plant of the
Company in the planned year and that carries the highest burden of
corporate costs. To maintain effective economy of the division, we will

implement production modernization projects that will bring energy
savings. The most important is the reconstruction (construction of a
new furnace) of tunnel furnace no. 3. However, the project will reduce
production capacity in February-September 2020. Other measures
will be taken in the area of production modernization contributing
to labour safety, labour hygiene with effect of the lack of workers
(feeding small components to KM; manipulator). We cannot omit
the outcomes of the research and development tasks with focus on
reducing material costs and the development of new grades that
will help broaden the supply of manufactured materials and a better
position on the market.

The order utilization of Novd Samotka is very high, the year 2020 is
already almost filled with orders at 70%. The product range of Nova
Samotka has been directed at a higher number of more lucrative orders
and the division of orders for the aluminium industry with lower cover
contributions has been reduced considerably. In 2020, we are also
planning to reduce the production of insulation standardized bricks, but
there will be more orders for precise and calibrated insulation materials
with a higher added value. Therefore, the operation of the calibrating
room in Nova Samotka will also be fully utilized. The capacity of the
production of wet-cast vibrated materials is not fully used, except
for the production of large blocks, orders for glass furnaces will be
manufactured there. The production of magnetite storage heater bricks
is going through a recession but there is still a chance that we will win
a new market and this product range will grow.

Division 02 is the largest plant of the Company, but that is also related
to the largest volume in the finished production warehouses. The
Company needs to continue in the optimisation of the warehouses
and gradually solve the issue with storage capacities. The operations
of manual production and wet-cast vibrated materials have produced
a large quantity of wooden moulds in the course of time, therefore we
are preparing a new storage system for the wooden moulds at DO1.
A special attention will be given to D02 with regard to the production
character towards production automation and robotization. This
especially concerns the installation of robots in presses no. 4 and 9
that are currently used for large orders and thus they could benefit
from the robots, the first robot to be installed will be the robot for
magnetite folding and packing

Division 3 — Dinaska Svitavy

The year 2020 includes finalising two large silica projects in Dinaska
Svitavy — coke batteries for Nagoya — Japan and Czestochowa —
Poland. Just like 2019, the year 2020 is also exceptional when it
comes to order utilization. However, the year 2020 should be more
stable than 2019 with regard to human resources, however, it is
fundamental that we work on replacing agency workers with our
own full-time employees. For the second time in the history of
Dinaska, we expect that the magic limit of 30,000 manufactured
tonnes per year will be exceeding on the basis of the planned
production schedule. That will happen because of the planned
intense production of ceramic chimney inserts where the new
robot line will be used at maximum. However, it is obvious that the
implementation and above all stabilization of the production of this
new technology will continue in 2020, which will lay demands on the
entire Dinaska work team. As 2021 will be approaching, we will start
intense negotiations with Nippon Steel in mid-2020. The goal is to
defend our position with this prominent customer and to win another
order for the supply of material for the general overhaul of another
coke battery in Japan, this time in Kimitsu — 3.
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Division 4 — Service

The main function of Division 04 continues to be the responsibility
for operability of all the production and technological equipment
in the entire Company. Division 04 is preparing all the Company’s
investment activities, repairs of all the equipment, both planned and
emergency, and if those get approved, the division will also organize
them. The division is also in charge of other activities that include
taking care of the buildings and structures in all premises of the
Company.

One of the main activities of D04 is the production and repairs of
moulds that are done in Svitavy, and the division is also responsible
for both German plants that also perform this activity. The biggest
issue of D04 is availability of a sufficient number of qualified staff,
both for the operation of the mould production equipment and mould
repairs, and for regular maintenance of the technologies in the entire
Company. Unfortunately, this phenomenon continues.

Division 5 — Brezinka Dumping Ground

The objective for 2020 is to keep the amount of waste disposal
at 45,000-50,000 tonnes and to prefer disposal of wastes
with a higher storage fee and disposal of biological wastes that

Refractories

subsequently provide a sufficient quantity of landfill gas for the
operation of co-generation units. The sale of landfill gas for the
electric production will continue to represent a considerable part of
the dumping ground earnings. The operation of co-generation units
also enables the operation of the claystone drying kiln, which will
be used as much as possible.

In 2019, storage cartridge no. 6 was put into operation and it will
enable waste storage until 2021 when the last cartridge, no. 7, will
have to be built.

Division 6 — Anna Brezina Baking

Division 06 is an important raw material base for the final production
divisions and this is also true for 2020. Considering the development
of the market with refractory raw materials in Central Europe, the
independence of external supplies of grog seems to more and more
relevant. Based on this fact, a lot of investment projects have been
redirected to “Anna” in recent years. In 2019, gas was installed in
the operation and the following structural and technical modifications
of the premises also included a sanitary facility solution, considerably
improving the conditions and comfort of the employees. The plan is to
keep the shale production in the same quantity (which was enormous

GHANDLE
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in 2019 in the context of the previous decades), as well as the
production of mortars and clays, and to contribute to the corporate
income with a reasonable profit from the sales to external customers.
After many years, shale will also be supplied to the subsidiary in
Wetro starting on 1 January 2020. As far as the sales to external
customers are concerned, we need to follow the success of 2019
in the year 2020, both with respect to getting new opportunities and
price increases. However, the crucial step for the future prospects of
the division as well as the entire Company will be the reconstruction
of the shaft furnaces in the following years and this technological
modification should not only lead to a complete transfer to natural
gas used as a burning medium, but also to a considerable shift in the
qualitative parameters of the manufactured products.

Division 12 — Brezinka Mining

The division will continue supplying the other production divisions
with the mined raw materials in 2020, and it will also hold its position
as the supplier for the subsidiary in Wetro. Taking care of the mining
burden from previous years with the lowest possible costs remains to
be the division’s task.

The overburden will need to be removed in 2020 to uncover the
supplies for 2021 and 2022 in order to ensure extraction from the
Brezinka quarry.

Cooperation within the P-D Group

In 2020, which marks the 20th year of our membership in the P-D
Group, we are not anticipating any significant changes in the cooperation
within the Group. The P-D Group has stabilised its business in refractory
ceramics in 3 production plants in Bochum, Wetro and in the Czech
Republic. There is continuous communication with regard to various
projects in which 2 or all 3 production plants can participate and
there is an effort to consolidate activities such as calculations, product
nomenclature etc.

The functionality of the delivery of services from the Bitterfeld computing
centre in the field of IT and electronic communication remains the same,
as well as the support from the holding centre in Wilsdruff in the field of
consolidation, insurance, marketing and other activities

IMS and Product Certification

In November 2019, there was an ISO 9001 audit that did not find any non-
compliances and the only outcome included 2 minor recommendations, so
the assessment was excellent.

We intensely cooperate with the Technical and Test Institute for Construction
in order to obtain the W3G certificate that would enable us to enter new
markets better, and that would also move us forward in our effort to
guarantee the quality and prestige of our products.

Material and Energy Production Inputs

A great advantage of our Company is that we own the basic material
inputs. Except for the refractory clay and quartz rock produced and
delivered by our P-D subsidiary in Slovenia where there is a large deposit
of raw material for the production of quality silica stone for dozens of
years. The availability of other raw material remains unchanged, the price
adjustments for 2020 are very low, and some are even cheaper.

Unfortunately, this does not apply to energy prices. The highest price
shift is in the prices of electric energy where the rising trend has not
stopped, but continues. For 2020, we have already purchased about 70%
of our consumption at a price higher by 14.9%. This trend is criticised
by companies all over the Czech Republic and it puts everyone at a
disadvantage in the competition with foreign countries. The price is the
6th highest in Europe. The price of electric energy can change during the
year, it depends on many factors, such as the possibility of “hard” Brexit
in Great Britain, or the continuous trade disputes between the USA and
China.

The situation is not as dramatic in natural gas. After the higher increase
in 2019, we only expect minor increases in 2020, also with respect to the
purchased quantity (about 70%). With regard to the fact that the amount
paid for gas is about twice as high as the electric power in the financial
statement, it is a negligible increase that is reflected in the product prices.
The area of “emission permits” is a topic of its own. It concerns both
electric energy and gas. Our needs currently reach the allocation that,
however, decreases every year, while our energy consumption increases.
At present, we have a stock of emission permits. We will have permits
roughly until the end of 2027, unless the allocation trend and our
consumption change dramatically. After that, we will have to purchase
permits.

We are anticipating some increases in prices also in the field of
transportation at the beginning of next year, both due to the increased
personnel costs that we expect in relation to the increase in the minimum
wage and in relation to the increase of the toll on some roads and
highways in Europe that our carriers use.

Human Resources, Labour Productivity and Wage Development

In spite of the anticipated and even noticeable reduction in demand in
some fields, which can be also attributed to the onset of the European
market crisis, the labour market has not registered any considerable
changes yet. The average unemployment rate is still below 3%,
which is the lowest in EU, and the availability of workforce is very low,
unfortunately. We use agency workers but their fluctuation is huge and
we often struggle with task planning. The situation is not likely to change
in 2020. The demand for workforce is still high especially in Svitavy
because there are quite a few large legal entities doing business in that
area that also need a large number of workers.

In 2018, we implemented an increase at almost 12%, it was almost
7% in 2019. When we add the unfavourable situation with the high
energy price increases, it is very difficult for the Company and almost
impossible to reflect all the price increases in the product prices. Unless
there is a parallel and adequate increase in labour productivity, which is
understandable, the situation will not be sustainable in the long term.

In 2019, the collective agreement with a validity for the years of 2019-
2023 was concluded without any troubles, which shows how close
our cooperation is with all three trade union organisations. In 2020,
the representatives of trade union organisations will participate in the
company management meetings, which had been acknowledged with
thanks in the past years, as it will give them access to the current
information about the events in the Company.

The Company also issued a code of ethics in 2019 that characterises
the business activity of our legal entity and we would like our Company
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to be perceived as an entity that follows the highest rules of ethics, not
only internally, but above all in communication with customers, suppliers
and other subjects from the private and public sectors

Sales Policy

An effective sale of own products and services is the foundation of
a permanent and successful development of a company and the
prerequisite for the fulfilment of the expectations of shareholders,
employees and customers of that company. The volumes of sales from
the individual production divisions are provided by Division 07 but every
employee must provide their support at their positions.

The 2019 plan included a volume of 83,260 tonnes of shaped products;
for 2020, we planned a lower volume of 78,840 tonnes, but with a higher
shape complexity.

The intention is to sufficiently utilize the production capacities while ensure
flexibility in deliveries for small and medium-size customers. The 2020
planning also focused on the most precise management of the agreed
delivery terms, which was one of the weakest aspects of our business
in 2019. The situation in custom production is built on large projects for
metallurgy — hot-blast stoves and coke batteries that present a demanding,
but realistic challenge for our Company with regard to their volume, product
range, number of moulds and quality requirements. We would like to
continue strengthening our position on this market as one of the leading
global suppliers.

Other important product groups include chimney pipes, insulation materials
and magnetite products, in spite of their continuous decrease.

In addition to our own sales employees, our business activities will be
implemented through a global network of partners and representatives, as
well as with the support of participation at international fairs, one of the
most important being Glasstec in Diisseldorf.

We will continue broadening our cooperation o
within the P-D Group in reallocation of markets, £
customers and the produced assortment to
ensure a higher efficiency of the individual
plants.

All those topics and much more will be discussed at the corporate sales
meeting in Prague in April 2020.

Investment and Technical Development

A more detailed description of the prepared events and activities
is provided in a separate chapter of this report. In 2020, our main
focus will be the implementation of the large-scale investment into
the reconstruction of tunnel furnace no. 3 in D02 and we expect to
add another large investment project in D06 in Bfezina where 2 shaft
furnaces should be reconstructed to switch from electric generator to
natural gas. Both the projects are valued at EUR 5 million and we are
not anticipating any further investments as this is the highest amount of
investments per year for the entire cooperation in the P-D Group.

All larger investment projects were successfully implemented in 2019.
The installation of gas and the reconstruction of sanitary facilities in D06
in Brezina were completed and the new tunnel furnace in DO1 in Velké
Opatovice was put into operation after some minor initial difficulties,
and the investment into the new line for chimney pipes in Svitavy that
currently runs a three-shift operation was also successfully implemented.
All those investments should help us in the field of product ion efficiency,
quality improvement and also labour productivity increase.

We should also mention the activities of our research and development
team that intensively works on the solutions of substituting some
shortage raw materials on the market, among other tasks, which is a
very important step to maintain competitiveness of the Company in the
future. We also cooperate with universities and various institutions and
we give lectures at various important symposiums in the Czech Republic
and abroad.

Information Systems

The Company has already completed some major interventions in the
field of hardware and software. The main SAP information system as
well as other systems used, such as attendance, catering, technical-
construction, waste disposal and customs, work on a regular
basis. However, IS SAP needs to be developed further in the
field of SD, production and controlling. In the area of SD —
trade, it is required to start entering offers in SAP and to
adjust SD order assignments so that it is possible
to assess the individual orders with regard
to the costs and profitability in controlling.
In the field of refractory production, we
need to solve the requirement for press
capacity assessment. We assume that
it will be solved this year with the use
of a consulting company.
Another requirement
that needs to be
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completed so that we can transfer processing from the old Wyse
information system concerns activities performed on the scale in Velké
Opatovice and Bfezina. We are planning to implement the compulsory
legislative amendments in the field of HR — electronic sick notes, and in
the field of FI-EET (electronic receipts register).

With regard to the hardware and operating systems, we will be
implementing activities related to the transfer of supplier computers
bound to a specific technology or software in the production from
Windows 7 to Windows 10, wherever possible with respect to the
technology. Furthermore, there is identification of the last computers/
laptops with the Windows HOME version and transfer to the PRO version
for the purpose of integration in the network infrastructure.

In the area of networks, we need to deal with testing Wi-Fi technologies
and propose a potential plan of transfer from the current solution to a
new one. The reason is that the current technical design is at the end of
its service life and it will need to be restored gradually. This is related to
a risk analysis and a potential plan of replacing stationary SAP terminals
in the production, used for production records, and in the QM module for
reporting requirements for the laboratory.

The growing need for camera systems required for automation and
robotization in the production, we will need to perform a qualified
assessment of the need to increase the network capacity in the future.

The IT division of the Company takes care of almost 150 users and about
300 computers and laptops. The inevitable replacement of the individual
devices they use — computers, laptops, printers, terminals and related
software represents significant amounts and also a lot of work for the
IT employees.

Securing Company’s Liquidity

The Company is stable as far as liquidity is concerned. Our financial
resources are sufficient for paying off our liabilities without any
difficulties. Thanks to the realised profit and sufficient financial
resources created by investment depreciation, we have a financial
environment that enables us to satisfy the shareholders’ requirements
for the payment of dividends, just like in previous years. The dividends
were paid in the amount of CZK 17 per share.

This year, there has been a positive shift in the inventory that has been
considerably reduced and actualized on the market to a large extent.

This year, we also focused on the elimination of inventory with regard
to “surplus production” that we manage to sell partially and any dead
stock is recorded and most of it has been assigned an adjusting item.

With regard to the claims from the parent company and subsidiaries,
we also decided to provide payments so that the situation is transparent
and the claims continue to decrease.

We continue in our cooperation with 3 banks, i.e. KB, CSOB and
Expobank, with whom we have prolonged our credits for 2020 to cover
our operating needs.

We also use investment loans for larger projects, the last one for the
reconstruction of furnace no. 3 in D02 has already been arranged.
We finance minor investments either from our own resources or via
financial leasing used for vehicles and so on.

Social and Regional Function of the Company and PR

Our Company is aware of its social responsibility, especially at the
regional level. We cooperate with and support various projects focusing
on sports, culture and public benefit.

The Company’s role as the largest employer in the region is also very
important and it is related to many activities that are important for a
number of small and large businesses that our Company cooperates with
for commercial reasons.

In 2020, the Company will continue working on its PR which is crucial for
its image and we will strive to be a desired and sought-after employer in
all its geographic locations where we operate.

Considering the fact that the Company is oriented globally, its perception
on a global scale is also significant. We are working on that in our network
of consumers and suppliers with the parent holding.

In conclusion:

The 2020 business plan is prepared with the awareness of a capacity
sold for more than six months and we do not anticipate any fundamental
issues with adding to it for the rest of the year.

New opportunities and risks are brought to our business activity with
regard to the current situation from a macroeconomic point of view, the
situation in workforce availability at present and in the future, the rising
energy prices, as well as directing the development into the area of the
frequently discussed “carbon trace” or “Industry 4.0”.

Just like in life, everything at work or in businesses is a product of its
time and the new conditions on the market that we need to adapt to, or
predict them and be prepared for various directions to be able to “act”,
rather than just “react”.

Our Company has reached a very important position on the global market
of manufacturers of refractory materials in the recent decades. However,
to be able to keep that position, we need to adapt to the market conditions
and to be prepared for their changes.

A gradual transformation of the structure of products to those with a
higher added value is the foundation of maintaining competitiveness of
our Gompany in the future. We will have to part with or limit any products
that do not meet this parameter and gradually change our product
portfolio. It is a challenge but the current product structure and the
development of costs do not guarantee a long-lasting competitiveness.

We need to intensively work, hand in hand, on making our production more
efficient and automatic in order to increase productivity and the product
quality and to bring the required added value. However, that does not
concern only production, it requires the involvement of all the components
and departments of the Company. Everyone has to do their bit.

“The competition is not asleep, only those who are prepared will
succeed.”
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REPORT ON RELATIONS AMONG RELATED ENTITIES FOR THE YEAR 2019

Report of the Board of Directors of P-D Refractories CZ a.s. Velké Opatovice

pursuant to the provision of Article 82 of the Act No. 90/2012 Coll. on Business Corporations

A. Structure of the relations among individual entities (Article 82 (2a)

Controlling entity:
Registered office:
Business ID No.

Beherrschte Person:
Registered office:
Business ID No.

Controlling entity’s share:

Entities controlled by the same controlling entity:
Registered office:
Controlling entity’s share:

Registered office:
Controlling entity’s share:

The corporate group P-D Group is a group of companies that according to
the scope of business are divided into three sections:

- Glass fibres

- Manufacture of refractory ceramics

- Service (firms with diverse focus)

The consolidation subject of the Group is P-D Management Industries-
Technologies GmbH Wilsdruff, Germany, controlled by the P-D Management
Holding GmbH limited partnership of 7 partners — individuals with 84%
majority in the Preiss-Daimler family.

P-D Management Industries Technologies GmbH owns 100% share in
P-D Interglas TechnologiesGmbH Erbach Germany, which has a 69.17%
share in the controlling company P-D Industriegesellschaft mbH.

The controlled company P-D Refractories CZ a.s. cooperates with the
following companies within the P-D Group

1. P-D Management Industries-Technologies GmbH Wilsdruff
Germany
This company holds shares of several other companies in the group
(however, not controlled entities) and, in daily practice, constitutes the
consolidation and administrative authority of the whole group. The
Computing Center, which manages [T- system of the entire group also
forms its part. On 10 June 2005, this company and the controlled entity
concluded the service agreement (“Dienstleistungsvertrag”), on the
basis of which it provides — on a commercial basis — organizational and
administrative, consolidation, marketing, consulting, IT, and other services
to our company and, in a similar way, also to other companies within the
group. Overall, the provided and billed services and other fulfilments,

Refractories

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany
HRB 1052

P-D Refractories CZ a.s.
Nadrazni 218, 679 63 Velké Opatovice, Czech Republic
(716343409

86,77 %

a) P-D CABLE SYSTEMS GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany,
20,00 %

b) P-D Wallcovering GmbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany,
100,00 %

The controlled entity (P-D Refractories CZ a.s.) had no commercial
contact or any other relationships during 2019 with these 2 compa-
nies.

including interest on overdue payments for the year 2019 by P-D
Management IT GmbH accounted for CZK 13,531,666.70, there was no
performance by the controlled entity.

2. P-D Refractories GmbH Wilsdruff, Germany

This company, owned by Mr. Heinz-Jirgen Preiss-Daimler, partially
directly (18.98%) and partially through another company where he
owns 100%, is based in Wilsdruff, but it also has a plant for the
production of refractory materials in Bochum. P-D Refractories GmbH
and our Company belong to the “Refractories” section and we maintain
a long-term business contacts with the company, namely in the field of
deliveries of steel and timber moulds from us and in the field of two-way
sub-deliveries of refractory materials for joint larger business projects.
Deliveries by the controlled entity prevailed in 2019. All transactions
are carried out on a commercial basis under similar conditions as for
other foreign trading partners, i.e. on the basis of regular orders, their
subsequent confirmation, and standard billing. In 2019, this represented
by the controlled entity invoices in the amount of CZK 67,206,948.82.
Performance towards the controlled company, then, amounted to the
total of CZK 5,861,093.09.

3. AS Valmieras stikla Skiedra, with registered office in Cempu
icla 13, Valmiera, LV-4201 Latvia

This is a company from the “glass fibres” section of P-D group, in which
the group has a share of 49.99%, while 26.06% is owned by P-D
Glasseiden GmbH Oschatz and 23.93% by P-D Management Industrie-
Technologies GmbH Wilsdruff. The controlled entity provided sales
representation for the aforesaid company on the basis of a contractual
commercial relation for a part of the assessed year with regard to its
dislocation.



The controlled entity invoiced the total of CZK 4,788,324.73 for the
provided services during 2019 and charged interest on overdue payment
in the amount of CZK 155,880.19. However, the contractual relation
on representation was terminated as of 30/09/2019 on the basis of a
bilateral agreement.

4. P-D Kremen d. o.0. registered office Dolenje Mokro Pole 40,
8310 Sentjernej, Slovenia
In this company, which is a mining operator and a supplier of raw
materials - quartzite - for our company and for the subsidiary P-D
Refractories GmbH, P-D Refractories CZ a.s. has a share of 50% and is
its largest customer for many years. Even with this subsidiary the trading
was exclusively on a commercial basis under the same conditions that it
applies to other companies. In total, the company P-D Kremen delivered
to the controlled entity (P-D Refractories CZ a.s.) 13,074 tons of raw
materials worth CZK 24,610,597.62. Furthermore, in 2019, this company
paid dividends, of which 50% share in favour of the controlled entity
amounted to CZK 1,226,307.50.

5. The controlling entity P-D Industriegesellschaft mbH included
(internal org. unit) the plant for the production of refractory material
based on the owner’s decision of 2013 — Feuerfestwerke Wetro —
Puschwitz. This manufacturer also belongs to the “Refractories” section
and it cooperates with our Company in the same way as the Bochum plant
mentioned above. The fulfilment of the controlled entity towards this subject
presented an amount of CZK 133,118,968.09 in the assessed year; on the
other hand, the fulfilments received by the controlled entity amounted to
CZK 15,393,381.54. Dividends for the previous year in the amount of CZK
11,170,190 were paid in favour of the controlling entity in 2019.

The assessed year of 2019 did not bring any significant changes
that would concern the relation between the controlled entity, P-D
Refractories CZ a.s. Velké Opatovice, and the controlling entity, i.e. P-D
Industriegesellschaft GmbH. That also applies to the amount of the
ownership interest — the number of shares owned by the controlling entity
is 657,215 pieces and it only increased by 322 shares purchased from
another minor owner in 2019.

As of the ultimo of 2019, 69.17% of the controlling entity is still owned
by P-D Interglas Technologies GmbH Erbach and 30.83% by P-D Industrie
Holding GmbH & Co. KG Wilsdruff; both companies, however, are owned
by the same seven owners (individuals) as the entire Group.

All the fulfilments of the controlled entity towards the controlling entity,
and vice versa, only concerned the aforementioned internal organizational
unit of Feuerfestwerke Wetro-Puschwitz on the part of the controlled
entity.

B. The role of the controlled entity (Article 82 (2b)

The controlled entity is a manufacturing company focused on the
production of refractory shaped and unshaped building materials,
which delivers to hundreds of customers in more than 40 countries. In
addition to the refractory ceramics, it has a considerable capacity for
the production of steel, wood, and plastic moulds for the needs of its
own production divisions, but in the long run also for the needs of those
co-operating companies within the group. It supplies the forms also to
third parties both domestically and for export.

The role of the controlled entity within the meaning of the Act on Business

Corporations is

- to supply the moulds for the refractory production with the controlling
entity and by other companies in the group,

- to participate together with the related entities, including the controlling
entity at trade, production, and technical development and cooperation
within the group.

All mutual supplies and subcontracts are implemented on both the
business as well as technical and administrative aspect similarly as other
businesses of the controlled entity with third parties.

C. Methods and means of control (Article 82 (2c)

The methods and means of controlling do not diverge from the legal
regulation within the current Czech legislation governing the functioning
of business corporations.

With the share of 86.77% in the registered capital the controlling
company decides through its administrative authority at general meetings
on all significant matters dealt with by the controlled entity.

The influence and the strategic, coordination, managing and controlling
activity of the controlling entity in the controlled entity during the year
were provided by the members of the bodies of the joint-stock company.
During the entire year 2019, Mr. Stefan Preiss-Daimler was the Vice-
chairman of the five-member Board of Directors — he is one of the top
seven owners of the P-D Group and an executive in the controlling entity,
as well as in several other companies in the Group. During the entire
assessed year, the members of the Board of Directors of the joint-stock
company were Mr. Christian Wasmuht — also a minority partner of P-D
Management Holding GmbH and the executive of P-D refractories GmbH,
and Mr. Johannes Mahr — the executive of the controlling entity, P-D
Industriegesellschaft mbH.

A three-member Supervisory Board of the controlled company had
throughout 2019 the following members: Mr. Jirgen Preiss-Daimler —
shareholder of a holding company P-D Management Holding GmbH (the
actual majority owner of the holding during 2019 based on a power of
attorney), that controls the controlling entity and, at the same time, a
sole shareholder and one of the managing directors of the cooperating
P-D Refractories GmbH as well as Managing Director of the controlling
company P-D Industriegesellschaft mbH and further Mr. Jan-Carsten Ihle
- Managing Director of the P-D Refractories GmbH and, at the same time,
minority shareholder of a holding company.

The remaining two members of the Board of Directors (including its
Chairman) and the third member of the Supervisory Board of the
joint-stock company are the representatives of the management of the
controlled entity.

The Board of Directors of the controlled entity meets once a month
at regular meetings. In addition, a few times a year meetings of
representatives of all the cooperating companies are organized that
address common issues - mainly business affairs, but also mutual
optimization in capacity utilization, or even mutual informing of the
production and technical issues. In all situations, all related and
cooperating companies have an equal and relatively independent position,
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which fully applies also to the controlled entity, which is not included in
the cash-pool where all the other related and cooperating companies of
the Group with its seat in Germany belong.

The Supervisory Board of the controlled entity met at four meetings in
2019. In all cases, all members of the Board of Directors participated
at its meetings. The Supervisory Board has a controlling position in the
controlled entity with regard to all fundamental and strategic matters,
such as approving plans, annual financial statements and profit
distribution, as well as approving considerable investments and staffing
of the other authorities of the joint-stock company.

D. Negotiation on the property exceeding 10 % of the own capital
of the controlled person at the instigation of some of the rela-
ted entities (Article 82 (2d)

In the fiscal year under review such meeting has not taken place.

E. Significant agreements between the related entities (Article
82 (2e)

The only long-term agreement between the controlled entity and other
company within the corporate group is the mentioned contract in Part A.
on the provision of services. The company P-D Management Industries
Technologies GmbH Wilsdruff, a company that meets the holding role, but
is not actually with regard to the controlled company in the position of the
related entity under the Act on Business Corporations, is a partner of the
controlled person in this contract.

The exchange of experience and policy coordination between the related
entities is conducted at the level of the company’s management and is not
subject to trading or invoicing.

The commercial deliveries are then implemented on the basis of standard
cost calculations with the usual rate of profit margins, just as is the case
with other - foreign business partners, without commercial contracts, only
on the basis of negotiated and mutually agreed orders. In the entire group of
companies, the uniform payment terms are applicable, including commercial
transactions between the related entities - 120 days after the invoice date.
At the same time, the uniform rate of the contractual interest on late payment
- 3% p.a. applies. This rate was applied to the settlement of interest on
overdue payment by the controlled entity towards only one company within
the group - AS Valmieras stikla Skiedra - in the amount of CZK 155,880.19.
There was no reason to charge interest to other companies in the group or
to the controlled company, so no interest was charged.

F. Assessment of the loss to the controlled person (Article 82 (2f)
and (3)

In accordance with the foregoing facts, the Board of Directors of the
controlled person — P-D Refractories CZ a.s. states that during 2019 this
company did not incur on the basis of the relationships to the controlling
entity or to other related entities no losses.

The statutory body of P-D Refractories CZ a.s. has all the necessary
information to reach this conclusion.

P

Refractories

G. Advantages and disadvantaged ensuing from the relations
between the related entities (Article 82 (4)

A common, coordinated approach towards customers in all world
markets is an undeniable, although difficult to quantify, advantage for all
related and cooperating entities. The purposeful mainly territorial division
of customers in various sectors (metallurgy including non-ferrous metals,
coke, glass, cement and quicklime, construction) creates a mutually
beneficial trading position.

At the same time, the effective combination of production, but also
research and development and human capacity creates a whole able to
offer and deliver orders large in bulk and orders demanding in product
range.

The possibility under mutually balanced conditions to manufacture and
supply forms exclusively to companies within the group, and thereby, in
the long-term to utilize its workshop capacity, and to achieve interesting
economic benefits is a considerable advantage of the controlled entity.

A strategic joint purchase of raw materials - especially those that are
imported in large units from overseas is another advantage for all the
related companies.

The only minor drawback, however, may be the geographical distance
between settlements of the related parties, which is necessary to
overcome with regard to a continuous mutual contact with each other.

During the year 2019, all the interconnected companies demonstrated
satisfactory liquidity, the volume of the controlled entity’s debts after
maturity towards them was completely negligible and it was only
related to the technical clarification of some invoiced items, except for
the aforesaid Latvian company, AS Valmieras stikla Skiedra. The debts
towards the company amounted to CZK 7,390,392.54 after maturity
as of the year ultimo, however, they are already being redeemed
in compliance with a payment schedule after the debtor’s financial
consolidation. All amounts after maturity are also subject to the aforesaid
interest rate of 3%.

It can, thus, be stated that with the mutual interconnectivity within a

corporate group P-D Group the advantages unequivocally prevail for the
controlled entity P-D Refractories CZ a.s.

Ing. Martin Liebl, MBA, LL.M, DBA
Chairman of the Board of Directors

Velké Opatovice 24 January 2020



Main territories in 2019

Germany
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FINAL ACCOUNTS
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Profit and Loss Accounts (,000" K¢)
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Supervisory Board Report

During the business year of 2019, the Supervisory Board focused on the
fulfilment of tasks imposed by relevant regulations and the Statutes of the
Company. The Board monitored the Company Management and provided
advice in the matters of management. The Supervisory Board participated
in accepting decisions that had a significant meaning for the Company.
It regularly received monthly reports from the Board of Directors where
the important issues of strategy, business development and the status of
the Company with regard to risk management were explained in a timely
and detailed manner.

Supervisory Board Meetings

In 2019, there were four ordinary sessions where all the important
matters were discussed by the Supervisory Board and then by the Board
of Directors.

By the date of the General Meeting in 2020, there was only one ordinary
session of the Supervisory Board where the economic result of 2019,
including the Report on Relations among Related Entities within the
P-D Group, was discussed in relation to the content and organizational
preparation of the General Meeting, and where the proposal of the Board
of Directors for profit distribution from the completed year was approved.
The reports provided by the Board of Directors during the assessed year
were always discussed in a great detail. All business cases that required
the approval of the Supervisory Board by law and the Statutes were
carefully assessed before the acceptance of the decision.

Between the meetings, the Supervisory board was informed of important
and urgent matters and asked for approval where necessary. In addition,
the Chairman of the Supervisory Board and other members were
continuously informed of the current development in the business activity
and of the important business cases.

The economic situation of the Company was always addressed first at
every meeting. This mainly concerned the development in the turnover
and results of the economic activity, as well as current and future orders
in the individual areas of the business activity.

SUPERVISORY BOARD REPORT

The programme of the meetings of the Supervisory Board in 2019
included the following special topics:

e The investment development plan for the following year and the
investment concept for the coming years, including research and
development projects implemented in cooperation with the scientific
centres of universities

e The reconstruction of Tunnel Furnace No. 3 at D02
e Automated line for the production of chimney pipes in D03
e (Qptimization of the product range

e Assessment of the prospective staffing of the Company’s
management

Audit of Closing Statements

The annual financial statement submitted by the Board of Directors as
of 31 December 2019 was audited by TOP AUDITING on the basis of
the previous decision of the General Meeting. The audit confirmed that
all relevant laws were observed. The auditor confirmed the accounting
records without reservation. The annual financial statement together with
the audit results was submitted to the members of the Supervisory Board.
Based on the review, the Supervisory Board hereby confirms the result
of the audit of the annual financial statement, as well as the reports of
the situation and the annual accounting reports submitted by the Board
of Directors as of 31 December 2019, which hereby become valid. The
Supervisory Board discussed and hereby approves the profit distribution
proposal of the members of the Board of Directors.

The Supervisory Board also accepted the report of the Board of Directors
on the Relations among Related Entities under Section 82 of the Act on
Business Corporations. No objections were made in this regard.

The annual financial statement as of 31 December 2019 was accepted
by the Supervisory Board, which recommends that the General Meeting
approves it.

Jindfich Tomanek
Member of the Supervisory Board
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Kolisté 1965/13a tel. +420 541 211 237, tel. +420 541 240 807
60200 Brno CESKA REPUBLIKA www.topauditing.cz
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INDEPENDENT AUDITOR’S REPORT
to the Shareholders of
P-D Refractories CZ a.s., Company ID: 163 43 409

Auditor’s Opinion

We have performed an audit of the enclosed Financial Statement of P-D Refractories CZ a.s.
(hereinafter also “the Accounting Unit”) prepared in compliance with the Czech accounting regulations,
consisting of the Balance Sheet as of 31 December 2019, the Profit and Loss Statement, the
Statement of Changes in the Equity Capital and the Cash Flow Statement for the year ending on 31
December 2019, and the annex of the Financial Statement, including the description of the used
significant accounting methods and other explanatory information. The information about the
Accounting Unit is provided in the introduction of the Annex to the Financial Statement.

In our opinion, the Financial Statement represents a true and honest depiction of the assets
and liabilities of the Accounting Unit of P-D Refractories CZ a.s. as of 31 December 2019 and the
costs and revenues and the economic reset and cash flow for the year ending on 31 December 2019
in compliance with Czech accounting regulations.

Background for the Opinion

We performed the audit in compliance with the Act on Auditors and the standards of the
Chamber of Auditors of the Czech Republic (KA CR) for audit, which are the International Standards
for Audit (ISA), supplemented and amended by related application clauses. Our liability defined in
these regulations is described in a greater detail under Liability of the Auditor for the Financial
Statement Audit. In compliance with the Act on Auditors and the Code of Ethics accepted by the
Chamber of Auditors of the Czech Republic, we are independent of the Accounting Unit and we also
meet other ethical obligations arising from the aforementioned regulations. We believe that the audit
evidence we have compiled provides a sufficient and appropriate background for the expression of our
opinion.

Other Information Stated in the Annual Report

In compliance with Section 2, Letter b) of the Act on Auditors, other information includes
information provided in the Annual Report in addition to the Financial Statement and our Auditor's
Report. The Statutory Body of the Accounting Unit is liable for any other information.

Our opinion on the Financial Statement does not apply to other information. However, our
liabilities related to the verification of the Financial Statement include learning about other information
and assessing whether or not other information is in significant (material) non-conformity with the
Financial Statement or our knowledge about the accounting unit acquired during the verification of the
Financial Statement, or whether or not such information seems to be significantly (materially) incorrect
in any other way. Also, we assess whether or not other information was prepared in compliance with
relevant legal regulations in all significant (material) matters. This assessment includes whether or not
other information meets the requirements of legal regulations for formal particulars, and the process of
preparation of other information in the context of significance (materiality), i.e. whether or not any
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potential failure to observe the stated requirements would affect the judgement based on other
information.

On the basis of the performed procedures, to a level that we are able to assess, we hereby

state that

- other information that describes facts that are also the subject matter of the depiction in the Financial
Statement are in compliance with the Financial Statement in all significant (material) matters,
and

- other information was prepared in compliance with legal regulations.

Furthermore, we are required to state whether or not other information contains any significant
(material) factual inaccuracies on the basis of the findings and knowledge of the Accounting Unit that
we acquired during the audit. We did not find any significant (material) factual inaccuracies in the other
acquired information within the aforesaid procedures.

Liability of the Statutory Body and the Supervisory Board of the Accounting Unit for the
Financial Statement

The Statutory Body is responsible for the preparation of the Financial Statement providing a
true and honest depiction in compliance with Czech accounting regulations and for such an internal
system of control that the Company deems necessary for the preparation of the Financial Statement
so that it does not include any significant (material) inaccuracies caused by fraud or error.

When preparing the Financial Statement, the Statutory Body of the Accounting Unit shall
examine whether or not the Accounting Unit is capable of continuous existence and, if relevant,
describe any particulars concerning the continuous existence in the annex of the Financial Statement
and the application of the assumption of continuous existence when preparing the Financial
Statement, except cases when the Statutory Body is planning to dissolve the Accounting Unit or
terminate its activity, or when there is no other real possibility than to do so.

The Supervisory Board is responsible for supervising the process of financial reporting in the
Accounting Unit.

Liability of the Auditor for the Financial Statement Audit

Our aim is to achieve reasonable assurance that the Financial Statement as a whole does not
include any significant (material) inaccuracies caused by fraud or error and to issue an auditor’s report
containing our opinion. A reasonable level of assurance is a large level of assurance, however, it is not
guaranteed that an audit performed in compliance with the regulations specified above always
exposes any potential existing significant (material) inaccuracies in the Financial Statement.
Inaccuracies may occur due to fraud or errors and they are considered significant (material) when it is
possible to assume that they could affect economic decisions, individually or as a whole, which the
users of the Financial Statement make on its basis.

When performing an audit in compliance with the regulations specified above, it is our liability
to apply an expert’s opinion and maintain professional scepticism during the entire audit. Furthermore,
our liability includes:

- To identify and assess the risk of significant (material) inaccuracy of the Financial Statement caused
by fraud or error, to propose and perform auditing procedures responding to such risks and to
acquire sufficient and suitable audit evidence so that we can express our opinion on its basis.
The risk that we do not find a significant (material) inaccuracy caused by fraud is greater than
the risk of failing to detect a significant (material) inaccuracy caused by an error, because
fraud can include secret agreement (collusion), falsification, deliberate omissions, false
statements or evading internal controls.

Vyro¢ni zprava | Annual Report 2019



P

INDEPENDENT AUDITOR’S REPORT

AUDITING

- To learn about the internal control system of the Accounting Unit, relevant for the audit, in a scope
allowing us to propose audit procedures applicable with regard to the given circumstances, not
to express our opinion on the effectiveness of its internal control system.

- To assess the suitability of the used accounting rules, the adequacy of performed accounting
estimates and information that the Statutory Body of the Accounting Unit provided in the annex
to the Financial Statement in this regard.

- To assess the suitability of the application of the presumption of continuous existence when
preparing the Financial Statement by the Statutory Body, whether or not there is significant
(material) uncertainty arising from events or conditions that could significantly question the
ability of the Accounting Unit to exist continuously with regard to the compiled audit evidence.
If we reach the conclusion that there is such significant (material) uncertainty, it is our liability
to include related information stated in the annex to the Financial Statement in our report and
if such information is insufficient, to express a modified opinion. Our opinions concerning the
ability of the Accounting Unit to exist continuously are based on the audit evidence that we
have acquired by the date of our report. However, there may be future events or conditions
that will lead to loss of the ability of the Accounting Unit to exist continuously.

- To assess the overall presentation, layout and content of the Financial Statement, including its
annex, and whether or not the Financial Statement depicts the groundwork transactions and
events that lead to the true depiction.

Also, our liability is to inform the Statutory Body and the Supervisory Board of the planned
scope and timing of the audit and of any significant findings we made during the audit, including any
significant discrepancies found in the internal system of control.

In Brno on 20 February 2020

-signature-
Ing. St&pan Gregor
Licence No. 2136 of the Chamber of Auditors of the Czech Republic

-signature-
TOP AUDITING, s.r.o.
Licence No. 47 of the Chamber of Auditors of the Czech Republic
Licence No. 007 of the Audit Oversight Authority
Expert Institute (MSp CR 63/97-O0D)
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Statutary Declaration

Data present in this annual report correspond of fact and there aren’t any essentials,which could be exact and correct review of corporation
P-D Refractories CZ a. s. Velké Opatovice to affect.

In Velké Opatovice, March 31, 2020

Ing. Martin Liebl, MBA, LL.M, DBA
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