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ZAKLADNI UDAJE

——/

Zakladni udaje v tis. K¢

2020 2021 2022
Cisty obrat 1438 051 1601183 2016 161
Trzby za vyrobky a sluzby 1317 851 1486 983 1788713
Export 1119755 1243 042 1592 061
Vysledek hospodareni pfed zdanénim 18 084 50 776 205 083
Vysledek hospodafeni po zdanéni 13 655 40 916 163 723
Aktiva celkem 2019 376 1984 576 2 056 445
Zasoby 749 572 691 108 678 521
Pohledavky 340 670 328 284 457 931
Z&kladni kapital 757 400 757 400 757 400
Vlastni kapital 1218224 1246 504 1421 997
Uvery 430 406 187 594 126 405
Pocet zaméstnancli (priim. pfepoctenych osob) 693 663 651
Realizované investice (bez vlivu dotaci) 192 894 73 355 92 805
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UVODNI SLOVO
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Vazeni akcionari, vazeni obchodni partneri, mili ctenari této vyrocni zpravy,

bezprostfedné poté, co byl uzavien hospodarsky rok 2022,
vam predstavenstvo akciové spolecnosti predklada vyrocni
zpravu s cilem a ambici sezndmit vds co nejobjektivngji
s celkovou problematikou — s Uspéchy i dil¢imi problémy —
se vSemi podstatnymi skutecnostmi, které uplynuly rok nasi
spolecnost provézely.

Rok 2022 byl z pohledu historie akciové spolecnosti zcela
mimoradny. V souvislosti s geopolitickou situaci jen tézko
predvidatelny. Evropska ekonomika, ale i evropské obyvatel-
stvo byly v souvislosti s valkou na Ukrajiné postizeny nejis-
totou pramenici z obavy o energetickou bezpecnost. Nase
spolecnost se potykala s velkou vyrobni nejistotou, protoze
jeji vyrobni Cinnost je zavisla na dodavkach plynu. Zelena
politika Evropské unie zpdsobila jiz v roce 2021 prudky rist
cen energii a nasledné i v podstaté vSech ostatnich vstupd.
Zahajenim valky na Ukrajiné se situace v oblasti cen energii
jeSté vyrazné zkomplikovala. DoSlo k nekontrolovatelnému
rdstu cen energii, po némZ nasledoval dramaticky nardist
cen témer vSech surovin a provoznich material(l spolecnos-
ti. Cast obdobi ve spolenosti panovaly obavy o tom, zda
nebudou pfijata viadni opatfeni pro regulaci spotieby ener-
gii, ktera by méla podle platnych vyhlaSek velmi negativni
dopady na vyrobni schopnosti spole¢nosti. Shodou riiznych
okolnosti vSak k zadnym regulacnim opatfenim nedoSlo
a spolecnost mohla pinit svoje vyrobni zavazky vici svym
odbératellim.

Spolecnost aktivng pfistoupila k Uspornym energetickym
opatfenim, ktera snizuji dramaticky nariist nakladil na energie
a umoznila nam alokovat uSetfena mnoZstvi zpét na energe-
ticky trh. DalSi velkou vyhodou byl i relativné dobfe zafixovany
kurz koruny Vici euru.

Vyraznym problémem, se kterym se naSe spolecnost stejné
jako cela rada jinych firem musela potykat, byla inflace zpd-
sobujici prudky rlst struktury nakladd.

Podobné jako v roce 2021 se spolecnost potykala také
s nedostatkem pracovnikd, zejména v délnickych profesich.
Nedostatek pracovnik ovliviioval efektivnost a vyuzit tunelo-
vych peci na divizich 02 a 03.

V prvni poloving zafi byl nedostatek pracovnikli jednim
z hlavnich dCivodl pro vypnuti tunelové pece ¢. 4 na divizi 02.
V hodnoceném roce 2022 jsme rovnéz vénovali preventivni
pozornost i tomu, aby nebezpecny koronavirus nezplisobil
vyrobni problémy na pracovistich. V pfizplisobené mite
pokracovala opatfeni prijatd v predchozim roce. Miizeme
konstatovat, 7e virus nezpdsobil v podstaté Zadné vyrobni
omezeni.

Vysokd mira inflace vSak logicky vyvolala velky tlak vSech
tfi odborovych organizaci na zvySeni mezd pro zaméstnance
spolec¢nosti. Doslo k nékolikakolovému kolektivnimu vyjed-
navani, které nakonec vedlo k dohodé vedeni spolecnosti
s odborovymi organizacemi. Spolecnost také uzaviela s odbo-
rovymi organizacemi dodatek kolektivni smlouvy prodluzujici
jeji platnost do poloviny roku 2024.

Spolecnosti se podafilo udrzet nezbytnou zaméstnanost
umoznujici zvladnout vSechny zakazky v potfebnych ter-
minech. Prlimémy mésicni vydélek v roce 2022 dosahl
38.052 K¢ a celkovy mezirocni nardist mezd ¢inil 11,46 %.

Pres veSkeré problémy, se kterymi se spoleCnost musela
potykat, nepocitila Zadnou znatelnou Ujmu, a i pfes vyrazny
nardst cen prakticky vSech vstupl jsme vykazali rlist obratu,
ale i vyrazné navySeni zisku, jelikoz se prodejnimu tymu poda-
filo pfenést navySeni cen na trh a vyrobnimu tymu se podafilo
zvySit svoji efektivitu.

Spolecnost po cely rok vykazovala stabilitu, prosperitu a zlep-
Sujici se likviditu.

Zavadeény systém fizeni efektivity prace v roce 2021 je Uspés-
ny. Spociva v tydennim sledovani a vyhodnocovani ddlezitych
vyrobnich ukazatel(l a nasledné stanoveni ndpravnych opat-
feni ve vSech vyrobnich divizich. Dal§im dllezitym faktem bylo
také zavedeni systému pro omezeni nadvyroby, a tim vzniku
obtizné prodejnych zasob. Obzvlasté si vazim také toho, Ze
se nam podafilo Uspésné pokracovat v systému uspornych
opatieni nezbytnych v reakci na nekontrolovatelny narGst cen
vstupdl.

Zavedeni motivacniho systému pro pracovniky obchodu,
reportingu a pfisluSnych zpétnych vazeb mélo velmi pozi-
tivni vliv na obchodni vykonnost spolecnosti. Zapinénost
vyrobnich kapacit byla na velmi dobré Urovni. Vyznamna byla
také zména obchodni struktury spolecnosti, ktera vstoupila
v platnost od 1. 6. 2022. Jednim z divod( této zmény byla
Z&dost obchodniho feditele a Clena predstavenstva a.s. Ing.
Stanislava Dvofdka o ukonCeni jeho Cinnosti ve spoleCnosti
a odchod do dlichodu k 31. 12. 2022,

DalSi vyznamnou zménou bylo rozhodnuti vedeni P-D Group
0 ukondeni vyroby dinasu v sesterském zavodé v Bochumi
a jeji pfesun do vyrobniho zavodu ve Svitavach. Tato zména
zajisti dostateCné vytizeni velkych vyrobnich kapacit pro
dinas.

Rok 2022 mame za sebou, veskeré jeho vycislitelné skutec-
nosti a vysledky byly fadné vykazany, podrobeny nezavislému
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auditu a pfedbézné odsouhlaseny organy a.s. S vysledky seznamime
akcionare nasi spolecnosti na valné hromadgé akcionar(, kterou planu-
jeme svolat dne 25. 5. 2023.

Na tomto shromazdéni mdzeme s uspokojenim konstatovat, Ze jsme
hospodarsky rok 2022 pres vSechny tézkosti zviadli velmi dobre.
7 hlediska dosazeného obratu, vysledku hospodareni, vyvoje vlastniho
jméni a dalSich ukazatel(i jsme doséhli mnohem lepSich vysledkd nez
v pfedchozim roce. Trzby se mezironé zvySily 0 20,29 %, Cisty obrat
prekonal hranici 2 mid. K¢ a zisk po zdanéni ve vySi 163,7 mil. KC byl
vyznamné vy$8i, nez stanovoval pivodni plén. Podarilo se sniZit objem
zasob o vice nez 12,5 mil. K¢ a celkové zdvazky o vice nez 125 mil. K¢.
Musim podtrhnout, Ze se také podafilo oproti minulému obdobi vyrazné
snizit celkovou potiebu cizich zdrojd.

NaSe pocinani jak v oblasti nasi hlavni podnikatelské Cinnosti, tak
i v oblasti technického rozvoje, environmentu, ale tfeba i socidlni

jsme se dostali do uzSiho findle o nejlepSiho vyrobce stavebnich hmot

v CR a 10. fijna jsme ziskali nejvyssi ratingové ocenéni déivéryhodnosti
a spolehlivosti Platinum Excellence AAA od firmy Dun & Bradstreet
International.

Rad bych podékoval za Uspé3né zakonceny rok 2022 vSem zamest-
nanctim nasi spolecnosti za poctivou a ¢asto i velmi namahavou praci.
RovnéZ bych chtél podékovat koleglim z predstavenstva, které usilovalo
o prosperitu firmy a muselo feSit celou fadu strategickych otézek.
Jménem predstavenstva dékuiji i dozor¢i radé za objektivni a konstruk-
tivni posuzovani predkladanych zprdv a naSich ndvrhil sméfujicich
k rozvoji firmy. Také vSem tfem odborovym organizacim bych rad
podékoval za vstficnost a dobrou spolupraci, ktera pfispéla k pozitivni
pracovni atmosféfe v nasi spolec¢nosti.

Dékuiji rovnéz véem obchodnim partneriim a spolupracujicim subjekttim
za jejich soucinnost a rad bych vyjadfil svoje presvédceni, Ze i nadale
zlistaneme seriéznim a spolehlivym partnerem, respektovanym regio-
nalnim podnikem a uznavanym zameéstnavatelem.

Jifi Kyncl
predseda predstavenstva
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HISTORIE FIRMY

Historie firmy

V roce 1852 bylo udéleno kutaci pravo na diini tézbu Zaruvzdornych
jilovel v Brezinské panvi, které se pozdéji staly zakladni surovinou pro
vyrobu Zarovzdornych vyrobki ve Velkych Opatovicich. (Nyni plisobi ve
firmé jiz jediny téZebni provoz, ddl a lom Brezinka, ktery byl otevien
v roce 1961).

Postupnym vyvojem toto pravo ziskala spolenost pan Messnera
a Pohla, ktera také financovala vystavbu Samotové tovarny ve Velkych
Opatovicich, a ta v roce 1892 zahdjila vyrobu Samotovych cihel vyuzi-
vanych predevsim ostravskymi hutémi.

Tovarna se postupné rozSifila a po generdlni rekonstrukci v letech
1958-60 ziskala podobu nynéjsi ,Staré Samotky“.

V letech 1960-65 byl postaven novy provoz s nyni vZitym ndzvem
,Nova Samotka“ a ten dotvofil vzhled aredlu Velké Opatovice.

Do Svitav se firma rozsifila diky vystavbé vyrobny dinasu v letech
1981-85.

Svym historickym vyvojem proslo i vnitfni organizaéni Clenéni a.s. a jeji
vazby na vySSi celky. V povélecné historii se od 1. 1. 1950 etablovaly

nejdfive jako narodni podnik, pozdéji statni podnik, a nakonec akciova
spolecnost Moravské Samotové a lupkové zavody, od r. 2002 s nazvem
,P-D Refractories CZ a.s. Velké Opatovice”.

K privatizaci firmy doSlo formou kuponové privatizace. Koncem
roku 2000 odkoupila majoritni balik akcii spole¢nost P-D Glas-und
Feuerfestwerke Wetro GmbH. V soucasnosti je naSe spoleCnost P-D
Refractories CZ a.s. ¢lenem nadndrodniho seskupeni vyrobcll Zaro-
vzdornych vyrobkil P-D Refractories plsobiciho v ramci Preiss-Daimler
Group, kterd své podnikatelské aktivity rozviji i v jinych oborech.

V soucasné dobé jsou zakladnimi vyrobnimi jednotkami divize plisobici
ve Velkych Opatovicich (Stard a Nova Samotka), Svitavach (Dinaska),
Breziné (Pdleni Anna) a Biezince (TéZby). Historickym datem byl
15. fijen 2009, kdy byla po 157 letech ukoncena hlubinnd téZba na
dole Brezinka. DalSi téZba pokracuje znovuotevienim povrchového lomu
ve stejné lokalité. K divizim produkujicim Zaromaterialy se pfifazuji dvé
dalSi jednotky s odliSnym programem, kterymi jsou divize Servis a divi-
ze Skladka. Servis se postupné stavé generalnim dodavatelem forem
pro vechny spolecnosti sdruzené ve skuping vyrobcd Zaromateridl(
P-D Group.

Vyrocni zprava | Annual Report | 2022
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1. Oblast majetkopravni, organizacni a HR

Hodnoceny rok 2022 pfinesl dilci zmény ve struk-
ture vlastnikd akciové spolecnosti. Majoritni vlastnik
P-D Industrigesellschaft mbH Wilsdruff v jeho pribéhu
nabyl celkem 51 akcii, ¢imz poCet jim vlastnénych akcii
k 31. 12. 2022 dosahl hodnoty 657 327 kusU, tj. 86,79
%. PoCet akcii druhého nejvétsiho akciondie MSLZ Property
s.r.0. Praha z{stal nezménén, pfiem? tento akciondr dis-
ponuje podtem 76 483 kusd cennych papirli spolecnosti,
tedy 10,10 %. Zbyly poCet akcil je rozptylen mezi dalSich
326 akcionaril. Celkem je emitovano 757 400 kus( akcii na
jméno, jsou vydany v listinné podobg a jejich nomindini cena
predstavuje 1000 Kc/kus.

Organizani struktura skupiny P-D vykazovala v prilbéhu
roku 2022 setrvaly stav. Stale plati, Ze vrcholovym vlast-
nickym subjektem skupiny je spolecnost P-D Management
Holding GmbH, vlastnéna 5 fyzickymi osobami, z niz rozhod-
na vétsina patfi rodiné Preiss-Daimler. Akcie nasi spolecnosti
drzi spole¢nost P-D Industriegesellschaft mbH, jejiz jednou
z vnitfnich organizacnich jednotek je s nami spolupracujici
Zarovyrobce — zavod Puschwitz — Wetro. Druhym spolupra-
cujicim subjektem v Zarovzdorné sekci skupiny je spolec¢nost
P-D refractories GmbH se sidlem v Bochumi. Podrobngjsi
informace o vlastnickych pomérech v ramci skupiny Preiss-
Daimler jsou uvedeny ve Zprdvé predstavenstva a.s. o vzta-
zich mezi propojenymi osobami, kterd je souCasti této
vyroGni zpravy.

Faktickd spolupréce s navazujicim plnénim, tj. fakturovanymi
dodavkami zbozi Ci sluzeb, probihala jako jiZ tradiéné s témi-
to Zarovyrobci a ddle pak jesté s holdingovou spolecnosti P-D
Management Industries Technologies GmbH Wilsdruff, ktera
je konsolidacnim centrem skupiny a poskytuje nam sluzby
v oblasti marketingu, poradenstvi, IT véetné spravy server(i

a dalsi. NaSe spole¢nost vlastni nadale podil 50 % v dce-
finé spolecnosti P-D Kremen d.d.o. ve Slovinsku, vysledky
podnikani spolecnosti P-D Kremen d.d.o. za rok 2022 jsou
k dispozici v pfiloze Ucetni zavérky spoleCnosti.

Druha majetkova Ucast nasi a.s. — Izoker s.r.o., kde nas$ podil
predstavuje celych 100 %, byla i v roce 2022 nefunkéni
firmou, tedy bez nakladd a vynost, a zdstava pouze zare-
gistrovanym subjektem pro pfipadné budouci podnikatelské
zaméry Ci potreby.

Obsazeni organl spolecnosti doznalo v roce 2022 nasle-
dujicich zmén. K 31. 12. 2022 odeSel ze spolecnosti dlou-
holety ¢len pfedstavenstva a obchodni feditel Ing. Stanislav
Dvorak. Clenu dozorgi rady volenému zaméstnanci Ing.
Jindfichu Tomankovi uplynulo k 27. 9. 2022 funkéni obdobi,
proCez doSlo k organizaci voleb novych, z nichz jako vitéz
a novy ¢len dozorci rady vzeSel Ing. Toma$ Strouhal, vyrobni
feditel pro Samot. Ing. Strouhal se stal ¢lenem dozorci rady
k5.10.2022.

Stalym tématem poslednich let byva oblast lidskych zdroj.
Primérny pocet zaméstnancl Ginil 651 osob, z toho 105
technickohospodarskych pracovnikli a 546 délnikl, ale
vyrobni zaplnénost si vyZadala v priiméru i angaZmd agen-
turnich pracovnikli, ktefi odpracovali celkem 28 033 hodin.
Meziroéni index primérné mzdy zaméstnanc( (s vyloucenim
mezd manazer() dosahl hodnoty 111,46 %. DoSlo tak
k narlistu primérné vySe mzdy fadovych zaméstnancd.
Naopak index nemocnosti (pracovni neschopnost a karan-
téna) v lofiském roce poklesl na hodnotu 10,05 %, pfitom
v roce 2021 stejny index dosahl hodnoty 12,67 %.

Annual Report
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2. Oblast vyrobni a prodejni

AC byl obchodni rok 2022 silné poznamendm vnéjSimi
vlivy a zejména vysokou nejistotou, pfi pohledu do statis-
tik je mozno konstatovat, Ze se oproti minulym obdobim
vyznacoval pomérné stabilni Grovni vyroby i prodeje. NiZsi
pocet velkych projektll zejména v oboru vyroby hliniku byl
vyvazen rlistem prodejdl v ostatnich segmentech, obzvlasté
ve skldrstvi.

K jednotlivym vyrobkovym skupindm Ize podat ndsledujici
komentar:

Samotové kameny

V roce 2022 se podafilo udrzet vysokou droven vyroby i pro-
deje Samotovych a vysocehlinitych kamend.

Prodej $amotovych kamen( dosahl drovné 99 % roku pred-
chazejiciho.

S odstupem nejvyznamnéj§im oborem prodeje naSich Samo-
towych kamen( bylo hlinikdrenstvi. Pri absenci velkych
projektl pro vystavbu novych agregatd se ndm podafilo
udrZet na vysoké Urovni tzv. prlibéZné doddvky pro nae
dlouhodobé zékazniky.

Vyrazny narGst 1ze sledovat u prodeje kamnarského Samotu,
kde byl zejména vzhledem k nejistotdm souvisejicimi s cena-
mi a predevsim dostupnosti energii dosazen nardst prodeje
0 64 %! Prodej tohoto sortimentu byl limitovan naSimi aktu-
alnimi vyrobnimi kapacitami, proto bylo rozhodnuto o zpro-
voznéni dalSich vyrobnich kapacit ve svitavském zavodg.

Magnetitové kameny

V oblasti prodeje magnetitovych kamend se nepodafilo
navazat na velmi vysoké prodeje z roku 2021. Prodeje
poklesly o 31 %, stdle se vSak jednalo o vySSi prodej nez
v roce 2020. Je nutno podotknout, Ze poptavka po primar-
nim pouZiti téchto kamen(i (v akumulaénich kamnech) je vice
nez trZni situaci urovana vypisovanymi dotacnimi tituly na
vymeénu téchto agregatd. Z dostupnych informaci od nasich
zakaznik(l ocekavame v roce 2023 opétovny narist prodejl.
Dal$i aplikaci magnetitovych kamen( je pouZiti v doméacich
kamnech za Ucelem ziskani a vyuZziti sekundarniho tepla.

P

Dinasové kameny

JednoznaCné nejvyznamngjSi zménou ve struktufe vyroby
a prodeje naSich materidlli bylo rozhodnuti 0 koncentraci
vyroby dinasovych vyrobki v ramci celé skupiny do naseho
svitavského zavodu, pficem? stézejni je toto rozhodnuti pro
doddvky do sklarského priimyslu. Timto rozhodnutim bylo
dosazeno rovnomeérného vytizeni kapacit svitavského zavo-
du a také byl vyrazné posilen hospodaisky vysledek celé
spolecnosti. Vysledkem je rlist prodeje dinasovych vyrobki
0 63 %, v kategorii dodavek do skldrského priimyslu pak
0 106 %!

Keramické kominové vlozky

Také tento produkt dostal vyznamny impulz souvisejici se
situaci na trhu s energiemi. Spole¢né s aplikaci strategie
k rozsifeni prodejd na novych evropskych trzich jsme dosahli
navy$eni prodejli o 7 % pii soubézném poklesu podilu hlav-
niho (polského) trhu. Velmi pozitivné se pfi vyrobé keramic-
kych kominovych vloZek projevuje automatizace a robotizace
vyrobni linky, kterd pfinasi zvySeni produktivity prace.

Palené lupky

Nardst prodeje 0 78 % predstavuje zesileni trendu zapocaté-
ho v poslednich letech. Aktudini vypadek ukrajinskych doda-
vatel(i tohoto artiklu je nutné fesit regiondiné, coz vyznamng
posiluje nasi trzni pozici.

Dlilezity je strategicky vyznam vlastniho zdroje této zakladni
suroviny pro vyrobu Samotovych kamen( jako faktoru, ktery
napomaha udrzZet konkurenceschopnost findlnich vyrobk.

Ostatni sortiment

Prodej Samotovych a dinasovych malt dosahl riistu 0 5 %.
Tento trend bude pokradovat také v roce 2023, zejména
diky pribézné realizaci objemoveé vyznamné zakdzky v oboru
metalurgie a pribéznych doddvek do sklarstvi.

Refractories
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3. Integrovany systém fizeni (ISR) -

Na konci listopadu probéhl dalSi recertifikaCni audit QMS, ktery ma
3letou periodu, véetné dohledu nad vyrobou keramickych kominovych
vloZek (osvédteni o shodé vyroby 1020-CPR-030057906) dle CSN
EN 1457:1 a 2/2012). Oba audity probéhly Uspésné bez neshod Ci
zavaznych zjisténi.

Probéhlo také kazdorocni ovéfovani naSich vyrobki, tzn. zakonnd
vyrobkova certifikace dle Nafizeni viady ¢. 163/2002 Sb., ktera potvr-
Zuje, Ze vyrobky uvadéné na trh splfiuji poZadavky vySe uvedeného
Nafrizeni viady a odpovidaji predepsané technické dokumentaci. Také
bez problémda.

V roce 2022 probéhly pouze 2 oficialni zakaznické audity, oba dotaz-
nikovou formou. Samoziejmé zakaznici si nasi spolecnost priibézné
overuji pfi prejimkéch a dalSich vzajemnych jedndnich.

Z 12 wytyéenych cilli integrovaného systému fizeni, véetné quality
management systému bylo spinéno 5, ¢aste¢né 6 a nespinén 1 cil.

—
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systém Fizeni kvality (QMS) — za rok 2022

Nejcast8jsi pricinou bylo prodlouzeni termind, jak ze strany dodavate-
0, tak nutné del3i doby pro jejich dokondent.

Vnitfni ndklady na neshodné vyrobky (zmetky) se oproti roku 2021
mirné snizily (index 0,94), a to i pfes zvySujici se kalkulacni ceny
vyrobkl a pres zvy$eni zmetkovitosti kominovek, zplisobenou tech-
nickymi problémy na robotické lince. Néklady na externi neshody
(reklamace), bez kminovek, byly oproti roku vySsi, a to v hodnoté
463 tis. K¢ (index 3,45), coz zplisobily 2 pfipady z celkem 9 reklama-
ci. Reklamaci na KKV bylo celkem 10, vétSinou z divodu poskozeni
pri preprave, v celkové hodnoté 16 600 KC.

V roce 2022 jiz probéhlo 45 fyzickych prejimek oproti 26 prejimkam
v roce 2021. Kromé jednoho pfipadu vSechny probéhly velice dobfe
a zakaznici ocenuji kvalitu, vzhled i rozmérovou pfesnost nasich
vyrobkl a také nadstandardni servis pfi prejimkéch a rozsahlou QM
dokumentaci k expedovanym zakdzkam.
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4. Oblast technologického rozvoje a vyvoje

Technologicky rozvoj a vyvoj (TRaV) zajiStuje materidlovou inovaci
na zakladé pozadavkd zakaznik( v ramci internich vyvojovych tkol(
a dotovanych program{. Soucasné pripravuje plidu pro provozni
zkousky ve spolupraci s vyrobnimi divizemi, pracovnici TRaV se Ucastni
obchodnich jednani jako technicka podpora, seznamuiji odbornou vefej-
nost s vysledky své prace na tuzemskych i zahrani¢nich konferencich.

Témata vyvojovych Ukol(l v roce 2022 oscilovala kolem spoletného
jmenovatele, a to Uspory. Uspora energii, surovinowych zdrojdi i zdrojii
financnich.

Na konci roku 2022 byly UspéSné ukonceny dva projekty podpofené ze
statniho rozpottu prosttednictvim Technologické agentury CR. V prvnim
projektu byl vyvinut uzitny vzor spoje keramickych kominovych viozek
(KKV), jehoz cilem je zvySeni tésnosti kominového systému, zejména

u kondenzacniho typu spalovani. Souc¢asné byl vyvijen kyselinovzdorny
tmel pro lepeni KKV. Druhym vystupem projektu byl prototyp celého
kominového systému, u kterého spliujeme klasifikaci W3G.

V projektu Zarosol byly vyvinuty tfi funkéni vzorky Zarobeton(i. Projekt se
zabyval vyuzitim metody sol-gel, kterd nahrazuje béznou hydraulickou
vazbu. Hlavni vyhodou je moznost rychlejsiho vysouSeni a zlepSeni
Zarovych parametr(i po vypalu. Prefabrikovand tvarovka hutna na bazi
andalusitu i prefabrikovana tvarovka leh¢ena

Diky &lenstvi v Silikatové spolecnosti Ceské republiky se spolegnost P-D
Refractories pfimo podili na organizaci odbornych konferenci Ci vzdéla-
vacich seminarQ. Vzdéldvaci semindi Provadéni Zarostaveb.




( ZHODNOCEN{ ROKU 2022

) 15

5. Oblast bezpecnosti a ochrany zdravi pfi praci

V uplynulém obdobi ¢inil primémy fyzicky pocet pojisténych zaméstnancl
v a.s. 651 osob.

Pro nemoc a Uraz doslo k nasleduijici pracovni neschopnosti (Udaje jsou
uvedeny v poctu nové hlasenych pripadt a v kalendarnich dnechy):

Pocet pripadti pracovni neschopnosti

celkem 578
Z toho:
pro nemoc 539
pro ostatni Urazy 22
pro pracovni Urazy 17

Pocet kalendarnich dnl prac. neschopnosti

celkem 17 251
Z toho:
pro nemoc 14 985
pro ostatni Urazy 1303

pro pracovni Urazy 963

Z prehledu je patrno, Ze byl poloviéni pocet pracovnich Urazil oproti
minulému roku (z poctu 34 na 17).

Zdroje a pficiny pracovnich trazti (sefazeny dle ¢etnosti):

e manipulace a nasledné poranéni bfemenem, pfirazeni pfedmétem

e namozeni pfi fyzické zdtézi

 pad pii chilzi na roving, v tklonu, na schodech, pad pfi manipulaci
S bfemenem, vozem

® pofezdni o ndstroj pfi rucni manipulaci s nim

o popéleni

Z vyhodnoceni zdrojii a pFiCin pracovnich drazl vyplyva, Ze se sniZil pocet
namozeni zad a kloubd pfi fyzické zatéZi zaméstnanct.

VSechny pripady byly Setfeny, byla pfijata opatfeni k napravé proti opako-
vani trazd a provedeno od$kodnéni postizenych osob.
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6. Péce o zivotni prostredi

Péce o Zivotni prostfedi je dlleZitou soucasti prlimyslové vyroby.
Kazdorocné jsou organtim statni spravy podavany zpravy o pinéni
podminek integrovanych povoleni pro aredly: Velké Opatovice, Dinaska
Svitavy, Paleni Anna, uzaviena Skladka Bfezinka | a aktivni Skladka
Brezinka II.

V roce 2022 bylo v a.s. vyprodukovano celkem 2 830 tun odpadu,
z toho bylo 211 tun nebezpecného odpadu. Bylo vytfidéno a odevzdano
456 tun odpadu uréeného k recyklaci. Odpad kategorie ,0“ je ukladan
na vlastni Skladku Brezinka II., odpady kategorie ,N“ a odpady urcené
na recyklaci jsou predavany opravnénym spole¢nostem. Jelikoz se
mnozstvi odpadu odviji od mnozstvi zakdzek, je nejlépe vypovidajicim
ukazatelem mérnd produkce odpadd, tedy kolik kg odpadu je vyprodu-
kovano na 1 tunu vyrobka. Za rok 2022 byla mérna produkce 18,88 kg
odpadu na tunu vyrobenych vyrobkil, a tedy doslo oproti pfedchozimu
roku k jejimu snizeni. Z celopodnikového i celospolecenského hlediska
je také zadouci recyklace papirovych a plastovych oball. Za a.s. bylo
v roce 2022 odevzdano k recyklaci celkem 19 tun papirovych a 47 tun
plastovych obald.

Stejné jako v pfedchozich letech byla v roce 2022 Cerpana podzemni
voda z vlastniho zdroje pro aredly ve Velkych Opatovicich a Bfeziné.
Cast podzemni vody je upravovana na vodu pitnou, ostatni divize jsou
zasobovany pitnou vodou z vefejné sité. Odbér podzemni vody z vrtu
HG-11 za rok 2022 Cinil 188 722 m?®, z ¢ehoZ bylo pro priimyslové

ucely odebrano 173 148 m?® vody a pro pitné ucely upraveno celkem
15 574 m® podzemni vody. V souCasné dobé provozuje a.s. nékolik
Gistiren odpadnich vod. V roce 2022 bylo vypusténo celkem 90 tis. m®
odpadnich vod. Z byvalych provoz{i na Hfebci a Nové Vsi bylo po pro-
vzdu$néni a sedimentaci vypusténo 194 tis. m® d(iinich vod.

V roce 2022 bylo provedeno 19 méfeni emisi na zdrojich znecCistujicich
ovzdu$i — méfeno jedendct zdrojli ve Velkych Opatovicich, Sest zdroji
ve Svitavach a dva na divizi 06. Méfeni byla provedena autorizovanou
spolecnosti a vysledky se pohybovaly v podlimitnich hodnotach, tedy
nebylo zaznamenano zadné prekroceni predepsanych limitd.

Na ¢innou Skladku Brezinka Il. bylo za rok 2022 pfijato celkem
36 079 tun odpadd kategorie ,0“. Pfevaznou vétsinu prijatych odpad(
tvofily komunélni odpady a odpady kategorie ,0“ od firem (75,75 %),
zbytek tvofily odpady na technické zabezpeceni sklddky (24,25 %).
V dubnu 2022 byla na skladce provedena inspekce CIZP z hlediska
kontroly plnéni podminek integrovaného povoleni pro ¢innou i uzavre-
nou skladku — inspekce dospéla k rozhodnuti, ze veSkeré podminky
integrovaného povoleni jsou pinény. Ze Skladek Bezinka | a Il je t€Zen
skladkovy plyn, ktery je doddvan do kogenera¢nich jednotek. Na téch-
to jednotkach bylo za rok 2022 vyrobeno a predano do sité celkem
1 414 MWh elekirické energie. Odpadni teplo z jednotek je vyuzivdno
k suSeni jilu nebo pisku, ¢ast odpadniho tepla slouzi k ohfevu CiSténé
skladkové vody a k vylepSeni Cistirenského procesu.

\ ii
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7. Oblast technicko-investi¢niho rozvoje

Rok 2022, co se vySe objemu investovanych prostredkd tykd, se fadi
spise k tém primeérnym. Oproti roku 2021 byly sice investice zhruba
o Ctvrtinu vySSi, ale zdaleka nedosahovaly Urovné predchozich investi¢-
né bohatych let, kdy se bliZily az hranici 200 mil. K&.

Celkovy objem zauctovanych investic predstavoval:

e Pofizeni hmotného investicniho majetku . 64 235 tis. K¢
e Porizeni forem s jejich naslednou aktivaci 28 570 tis. K¢
e |nvestice celkem 92 805 tis. K¢

V souCasnosti jsou takika dokonCeny projekéni prace a probihd
stavebni pripravenost u lisu ¢. 5, kde bude robotizované pracovisté
nakonec zfizeno. Do zadani robotizace bylo implementovano nékolik
typli tvarovek z velkoobjemovych zakdzek. Samotnd robotizace mad
usnadnit, a pfedevsim zvySit vyrobu s uSetfenim pracovnich sil, kterych
je v soucasné dobé nedostatek.

Tato investiéni akce bude dokoncena v priibéhu roku 2023.

Sklad pro velkoobjemové materialy

. Sachtova pec ¢.6

. Robatizace lisu

. Robotizace lisu

. Davkovaci zafizeni k lisu

(Divize 06 — Brfezina) — dokonceno

D OB W NN =

. KKV inspekéni linka
K7. Vodni paprsek

/Z planu investiénich akci jednotlivé prevySujicich 1 mil. K¢ predlozenych \
piedstavenstvem, byly pro rok 2022 dozor¢i radou schvaleny tyto:

(Divize 03 — Dinaska) — slouceno s robotizaci na D02
(Divize 02 — Nova Samotka) — dokonceni v r. 2023
(Divize 01 — Stara Samotka) — dokonceni v r. 2023

. Modernizace pfipravny ~ (Divize 03 — Dinaska) — dokonceni 02/2023
(Divize 03 - Dinaska) — dokonCeni v r. 2023
(Divize 03 — Dinaska) — dokonceni v r. 2023 j

Vlivem prodlouZeni stavebniho fizeni vinou poza-
davkii dotéenych organil musela byt tato investicni
akce realizacné presunuta z roku 2021 do roku
2022. Hlavnim cilem nové skladové haly bylo zlep-
Seni skladovacich moznosti surovin na D02, jejich
zlevnéni a jednoduSSi manipulace. Nékteré sypké
materidly tak mohou byt dopravovany volné lozené
bez oballi a skladovany v plivodnich zastfeSenych
boxech.

Kromé vySe uvedenych akci byla realizovéna i celd

Nekteré investicni akce musely byt vzhledem k dodavatelskym termi-
nlim realizaéné prodlouzeny do roku 2023. Zaroven doSlo k dokonceni
nékterych investicnich akci z roku 2021:

1. Sklad pro velkoobjemové materidly (Divize 02 - Novd Samotka)

2. Davkovani malo-komponentnich pfisad — II. Etapa (Divize 02 - Nova
Samotka)

NejvyznamnéjSimi akcemi v roce 2022 byly:

Sachtova pec ¢. 6

Jednalo se o investici 0 objemu 25,8 mil. K¢, kterd realizacné navazuje
na predchozi rekonstrukei 2 ks Sachtovych peci a na plynofikaci arealu
Brezina, dokoncenou v pfedchozich letech. Hlavni ¢asti rekonstrukce
Sachtové pece byla zména topného systému pece, kdy plivodnim pali-
vem byl generdtorovy plyn. Nové je pec otdpéna zemnim plynem. Na
peci byl dale modernizovan systém davkovani materidlu do pece, insta-
lovan systém pro méfeni teplot vypalu materidlu a celkovy fidici systém,
ktery umozriuje Fidit vypal pomoci poCitace z velinu. Rekonstrukci
doslo ke zefektivnéni vypalu soucasnych produktl, k moznosti vypalu
a soucasné ke zlepSeni bezpecnosti prace. Pec byla dokoncena dle
planu a pfedana do trvalého provozu v Unoru 2023.

Tato investice bude finantné podporena dotaci z Evropskych fondli
pro regionalni rozvoj v ramci programu OPPIK vypsané Ministerstvem
primyslu a obchodu CR. Dotaci ve vsi 7,3 mil. K& (30 % uznatelnych
nékladd) ziskame z vyzvy Uspory energif.

Robotizace lisu

DozorCi radou schvaleno vybudovéni dvou robotizovanych pracovist.
Jedno na Divizi 02 ve Velkych Opatovicich (Novd Samotka) a druhé
ve Svitavach na Divizi 03 (Dinaska). Nasledné bylo rozhodnuto o slou-
ceni téchto schvélenych investic do jedné komplexni akce ve Velkych
Opatovicich, ktera byla rozSifena o automatizaci kolejové dopravy.

rada drobnéjSich investi¢nich akci s nakladem do
1 mil. KC a také rekonstrukci stavajicich zafizeni, které jsou z hlediska
schvalovani v kompetenci predstavenstva a.s.

Jedna se napfiklad o tyto:

o Silo ki'emicitych piskd (dokonceno 01/2023)
e Balici linka magnetitu

e \lysavaC separator 600LT 12,5 kW

e Vakuova stanice jefabu (kalibrovna)

o Retézovy posunovad

o Aplikacni stroj pro vodorovné znaceni

Z hlediska zdrojil financovani investic firma stejné jako v minulosti
disponovala dostate¢nymi vlastnimi zdroji, kterymi byly pfedevsim
odpisy ve vySi cca 113 mil. KC a nerozdéleny zisk z pfedchozich let.
Z4dné nové investiéni Uvéry nebyly pofizovany.

Vedle investi¢niho pofizeni majetku byla, podobné jako v minulych
letech, vyuzita forma leasingu pro obménu parku vysokozdviznych
vozikl — celkem ve vysi 673 tis. KC.

Objem zaplacenych leasingovych splatek v roce 2022 Ccinil
9 503 tis. K¢.

Mimo investi¢nich Ukold spojenych s obnovou hmotného investiéniho
majetku ma technicky Usek na starost i pé¢i o jeho provozuschopny
stav. Kromé ¢innosti vlastnich pracovnikid zabyvajicich se opravami
a udrzbou, byly nakoupeny sluzby souvisejici s opravami ve vySi
34,0 mil. K¢.

Annual Report
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8. Ekonomicka a financni oblast

Rok 2022 Ize z pohledu ekonomické a finanéni situace akciové spole¢-

PoCatkem roku se jeSté do ekonomiky promitaly dozvuky pandemie
COVID-19, ale jak bylo uvedeno v minulém hodnoceni, vzdy spiSe jako
druhotny vliv. Vyznamnou mérou se vSak zaCaly projevovat dalSi vlivy
nardsty cen energii a dalSich vstupll jako jsou materidlové néklady
a sluzby.

Ve srovnani s predchézejicim obdobim doSlo k celkovému nardistu
vyroby v technickych jednotkach o 16,82 %. K zasadnimu nardstu
doSlo u dinasovych kamen(i (0 31,17 %). To bylo ovlivnéno predevsim
rozhodnutim o pfesunu podstatné ¢asti vyroby dinasovych kamen(i
ze sesterského podniku P-D Refractories GmbH v Bochumi do nasich
vyrobnich aredld ve Velkych Opatovicich a ve Svitavach. Dali vyrazné
zvySeni 0 17,58 % bylo zaznamenano u keramickych kominovych
vioZek, kde doSlo jak k navySeni odbytu u stavajicich zakaznik, tak
i ziskanim novych odbératelll. K poklesu naopak do$lo u vyroby celé
skupiny Samotovych kament, o 7,09 %.

Prodeje v technickych jednotkdch dosdhly zvySeni o 7,88 %. Toto zvy-
Seni prodeje spolu s neustalou snahou o zvySovani prodejnich cen nami
vyrabénych Zdromateridl(i se pozitivné projevily na mezirocnim zvyseni
Cistého obratu 0 414.978 tis. K¢ (25,92 %).

V prliibéhu roku 2022 dochdzelo bez podstatného vychyleni k sou-
stavnému posilovani koruny vici EUR, a to z kurzu 24,860 CZK/EUR
na poCatku roku 2022 a7z k hodnoté 24,115 CZK/EUR na jeho konci.
Vzhledem ke skuteCnosti, Ze export za hodnoceny rok predstavuje
89,01 % z trzeb za vyrobky a sluzby, byl pro nas vyvoj kurzu, tak jako
v minulych letech, nepfiznivy.

Jednotlivé sortimentni skupiny se tedy na obratu podilely nasledovng:

Samotové kameny . . . . ... .. 38,62 %
dinasové kameny. . . . . ... ... L. 22,01 %
keramické kominové viozky. . . . . . ... ... .. 8,38 %
teplojemné magnetitové tvarovky . . . . . . ... .. 3,89 %
netvarové Zaromateridly . . . . ... ... ... .. 3,16 %
suroviny —jily a palené lupky . . . . . ... ... .. 5,80 %
formy . ... 2,24 %
bozi. ..o 6,11 %
ostatniv€.sluzeb. . . . . . ... ... ... 9,79 %

Zména stavu zasob vlastni ¢innosti vykdzala narlist od pocatku roku
14.069 tis. K¢. Akciova spole¢nost musela v priibéhu roku reagovat na
vyrazné zvySeni téméf vSech surovinovych, pomocnych a provoznich
naklad a stanovit nové planové kalkulace. Kromé priibézné kalku-
lovanych vyrobk{ doSlo i k precenéni ¢asti zasob hotovych vyrobk
a polotovar(l v celkové hodnoté 16.583 tis. K&.

Aktivace materialu a dlouhodobého majetku vytvofeného vlastni ¢in-
nosti vykazovala sestupnou tendenci z hodnoty 15.511 tis. K¢ v roce
2021 na hodnotu 11.699 tis. K¢ v roce 2022 a pfedstavuje predevsim
hodnotu vytézenych jilli.

P

U ostatnich provoznich vynost v celkové vysi 64.430 tis. K& predstavuji
poplatky vybirané za uklddani odpadu na sklddce ¢astku 17.227 tis. K¢
(reciproCné jsou ovSem obsazeny i v ndkladech jako poplatky ctvrtletné
hrazené celnimu Ufadu). 37.009 tis. K¢ pak tvofi zdiCtované provozni
dotace na emisni povolenky.

V oblasti financniho vysledku hospodareni jsou na strang vynos(
zachyceny zejména kurzové zisky 28.472 tis. KC a vynosy z financnich
zajistovacich derivatli 16.524 tis. K¢.

K vyznamnym nékladovym polozkam chceme uvést nasledujici. U mate-
ridlovych nékladd doSlo ve srovnani s predchdzejicim rokem k narlistu
0 40.002 tis. KC (8,53 %). U doddvek zemniho plynu byla i pfes
zvySeni vstupnich cen spotfeba ve finanénim vyjadreni témeér srovna-
telnd s rokem pfedchazejicim. Bylo toho dosazeno realizaci ispornych
opatfeni. Uspofenda mnozstvi byla za ,spotovou“ cenu odkupovana
dodavatelem zemniho plynu. Tato smluvni vyhoda pfinesla spole¢nosti
Usporu na nakladech pfi spotfebé zemniho plynu ve vysi 35.616 tis. KC.
U nakladl na elektrickou energii doslo i pres snizeni jeji celkové spotie-
by k narGstu vydaji 0 10.432 tis. K¢ (21,10 %).

ZvySeni 0 23,94 % je zaznamendno u nakupovanych sluzeb. Na tomto
navySeni se, tak jako v minulych letech, nejvyraznéji podilely prepravni
naklady (0 19.285 tis. K& vice). Dalsi vyznamné zvySeni nakupova-
nych sluzeb predstavovaly naklady na agenturni zaméstnance (nartist
0 6.472 tis. KC).

Ve srovndni s predchazejicimi léty doSlo i pres pokles poctu zameést-
nancli o cca 12 zaméstnancl k podstatnému navySeni osobnich
naklad(l o 36.698 tis. K& (9,13 %). Pres¢asovost i pfi snizeni poctu
zaméstnanc( dosahovala 3,16 % z celkového pracovniho fondu. Je
to potvrzeni dlouhodobé snahy o zvySovani produktivity prace nein-
vestiéni cestou.

S osobnimi naklady souvisi i nemocnost véetné karantén a oSetfovani.
Ta ve srovnani s predchozim rokem poklesla 0 2,62 % (10,05 %)
z celkového pracovniho fondu.

V roce 2022 bylo dosazeno priimérného mésicniho vydélku 38.052 K&.
Ve srovnani s rokem predchazejicim doSlo k navySeni 0 nezanedbatel-
nych 11,46 %.

Ke snizeni naklad{i do$lo u odpisti dlouhodobého majetku. Ugetni odpi-
sy ve vySi 112.635 tis. K& predstavuji 92,12 % drovné roku predcha-
zejiciho. Snizeni predstavuje Ubytek odpist kovovych forem pro vyrobu
Zaruvzdornych materiald.

Tvorba opravné polozky k zasobdm hotovych vyrobk{ predstavuje
Castku 34.957 tis. KE. Z této Castky je 15.152 tis. KC tvorba opravnych
polozek k zasobam hotovych vyrobkd které byly identifikovany jako
velmi obtizné prodejné. Nasledné jsou odprodavany jinym zakaznikiim
S vyraznou slevou anebo postupné pouzivany jako vychozi surovina pro
dalSi nasleduijici vyrobu. K datu sestaveni roéni ucetni zavérky nebyla
dostate¢né znama situace u odbératele Novolipetsk Steel (RU). Zasoby
hotovych vyrobkil na skladech spolecnosti pro tuto firmu prestavuji
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hodnotu 19.805 tis. K¢. Kviili dodrZeni zasady opatrnosti bylo rozhod-
nuto 0 100% tvorbé opravné polozky k zasobam Novolipetsk Steel (RU).

V dlsledku odpisu nevymahatelnych pohledavek, na jejichz nomindini
hodnotu byla opravnd polozka natvofena jiz v minulych dcetnich
obdobich, doslo paralelné s odepsanim pohledavek k zictovani téch-
to opravnych polozek ve vySi 748 tis. K&. Hodnota opravnych polozek
k nepromi¢enym pohledavkdm pfedstavuje k datu Ucetni zdvérky
¢astku 11.756 tis. K. Pohledavky, od jejichz doby splatnosti uplynulo
vice nez 365 dni, jsou kryty 100 % hodnoty opravné polozky. U pohle-
davek 180 dnl po splatnosti je pak natvofena opravnd polozka ve vysi
20 % jejich nominalni hodnoty.

Z ostatnich provoznich naklad(i jsou vyznamnymi polozkami jako
vzdy zOstatkova cena pfi prodeji materidlu — palety (obaly), které
jsou fakturovany spolu s vyrobky (33.855 tis. K¢), ddle vybrané
a nasledné odvedené poplatky za ukladani odpadu na skladce komu-
nalniho odpadu (18.220 tis. KC), spotfebované emisni povolenky
(38.236 tis. K€). Snizené pocty emisnich povolenek alokovanych sté-
tem jiz prestavaji pokryvat naSi rocni spotfebu v celém rozsahu. Bude
tedy nutné urcity objem povolenek v nasledujicich letech kupovat.
Vyrazny rlist ceny povolenek pak tedy mGze byt pro hospodareni nasi
spolecnosti hrozbou (snizeni konkurencni vyhody mezi celosvétovymi
vyrobci Zaromateridl(l).

Jako v minulém roce doslo k vyraznému narlistu u tvorby rezerv
(18.090 tis. K¢). Zakonné rezervy tvorené z nakladd spolec¢nosti,
jez jsou spojeny se skladkovanim komundlniho odpadu, téZebni
a rekultivacni ¢innosti, predstavuji zvySeni 0 4.321 tis. K¢ (dalSich
2.082 tis. KC je tvoreno pfijatymi uroky z finanCnich Castek k témto
rezervam ulozenych na vdzanych actech). Ostatni dcetni rezervy
pak tvofi ¢astku 13.769 tis. KC. Zdsadni polozkou této Castky pak
pfedstavuje rezerva na odmény vazand na dosazeném vysledku
hospodareni roku 2022.

V oblasti finanénich nékladd jsou pak rozhodujici polozkou
kurzové ztraty (32.761 tis. K€), a to at uZ realizované

v priibéhu roku anebo ty z ocenéni majetku

a zavazk( kurzem k datu roéni ugetni

Zaverky.

Ve findle tedy byl ve vykazu : {
zisk(i a ztrat za rok 2022 vyka- ‘ \
zén zisk pred zdanénim ve vySi \

205.083 tis. K. Po zuctovani |
operaci spojenych se sestavenim |
pfiznani k dani z pfijmd pravnickych \

osob a stanoveni odlozené dang |

v celkovém souCtu 41.360 tis. KC

pak predstavuje vysledek hospodare-

ni k rozdéleni ¢astku 163.723 tis. KC. |
Pii respektovani vngjsich faktord, které
na dosazeny vysledek hospodareni mély
vliv, Ize tedy hovofit o0 velmi UspéSném '
roce 2022.

Dosazeny vysledek hospodafeni velmi pfi-
znivé ovlivnil i ukazatel EBITDA, jehoZ hodnota -

319.645 tis. KC predstavuje 179,05 % z hlediska mezirocniho srov-
nani. Odpisy dlouhodobého majetku byly ve srovnani s pfedchazejicim
obdobim niz8i 0 9.637 tis. KC.

Na hodnoceny rok je tfeba pohlédnout i z pohledu bilance spolecnosti
sestavené k 31. 12. 2022. Po roce Utlumu doSlo ke zvySeni vydajli
na pofizeni dlouhodobého majetku. Této oblasti se vénuje samostatna
kapitola vyro¢ni zpravy. Zde jsou tedy pouze zakladni Udaje. Céstka
64.235 tis. KC predstavuje hodnotu proinvestovanych penéz. Sumu
28.570 tis. K& pak hodnota kratkodobych a dlouhodobych forem
pofizenych ve vlastni reZii.

Dlouhodoby financni majetek vyjadfuje obchodni podil v dcefinych
spole¢nostech, kde se s vyjimkou pfecenéni investice ekvivalenci nic
nezmenilo.

U obéZnych aktiv doSlo k ndrlistu o 86.081 tis. K&. Jsou ovlivnéna
narlistem kratkodobych pohledavek.

| pfes zvySeni pofizovacich cen materialu a stanoveni novych (vysSich)
planovych kalkulaci pro polotovary a hotové vyrobky doSlo ke snizeni
celkového stavu zasob 0 12.587 tis. KC. To je velmi vyrazné ovlivnéno
tvorbou opravné polozky k zasobam hotovych vyrobki v celkové vysi
58.878 tis. KC.

ZvySeni pohleddvek, a to jak z obchodniho styku, tak i za podniky
ve skupiné md negativni vliv na likviditu spolecnosti. Vzhledem
k tomu, Ze hodnota pohledavek za podniky ve skupiné je jednim
z mnoha bankovnich kovenantd, je tfeba tyto pohledavky peclivé
sledovat.
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| pfes snizeni o 30.979 tis. K¢ je Castka v polozce penéznich
prostredkil vysokd. Predstavuje na financnich dctech deponované
zakonné rezervy na sanaci pozemkd dotenych tézbou, likvidaci ddil-
nich Skod a sanaci skladky komunalniho odpadu v celkovém souctu
63.895 tis. KC. Zbyvajici ¢astku tvofi volné prostfedky na financnich
uctech spolecnosti.

Tyto uvedené skutec¢nosti nakonec rezultovaly do celkového zvySeni
bilancni sumy o 71.869 tis. K¢. Na strané pasiv toto zvySeni ovlivnilo
zvySeni vlastniho kapitalu spole¢nosti.

Zékladni kapital zlistal i nadale nezménén, od zaloZeni a.s. ma hod-
notu 757.400 tis. K¢. Vlastni jméni kladné ovlivnil vysledek hospo-
dareni bézného roku, vysledek z let minulych, plusové saldo z tvorby
rezervniho fondu a oceriovaci rozdily z pfecenéni majetku (pfecenéni
podilu v dcefiné spolecnosti a zajiStovacich derivatl). Snizujicim fak-
torem pak bylo ¢erpani socialniho fondu. Z vlastnich zdrojd byly také
v roce 2022 vyplaceny dividendy akcionariim ve vysi 15 K¢ na akcii,
coZ v souctu znamenalo 11.361 tis. K&. Na konci hodnoceného roku
byl viastni kapitél spolecnosti vycislen na 1.421.997 tis. K¢, coZ pfi
emisi 757.400 kus( akcii predstavuje vnitfni hodnotu jedné akcie ve
vySi 1.877,47 K¢.

V cizich zdrojich doSlo k navySeni zakonnych rezerv na skladku
a tézebni ¢innost 0 6.403 tis. K¢ a rezerv na znamé mandatorni
vydaje prenesené z bézného do nasledujiciho roku o 13.769 tis. KE.

Vyznamnym zdrojem kryti majetku byly bankovni Gvéry. V pribéhu
hodnoceného roku pokradovala spoluprace se vSemi tfemi bankami
(Komeréni banka, CSOB a UniCredit Bank).

”»

Z hlediska struktury v8ech Gvér(l ¢ini zlstatky téch investicnich ke
konci roku 91.250 tis. K¢. Splatky téchto Gvérl planované do jedno-
ho roku jsou vSak v bilanci uvedené mezi kratkodobymi. Kratkodobé
Uvéry v podobé kontokorentll nebo revolvingovych plijcek byly
k 31.12. 2022 erpany v celkové vysi 35.156 tis. KE. Behem Ucetni-
ho obdobi doslo tedy ke sniZzeni Cerpani Gvér o sumu 61.189 tis. K¢,
coz se velmi vyrazné projevilo na zlepSeni ukazatel( likvidity spolec-
nosti. Probéhla i restrukturalizace Uvérového portfolia s orientaci na
poskytovani Gvérli v EUR.

Pokles zaznamenaly nedelikventni zavazky vGci obchodnim partne-
rdim. Markantné se tento stav projevil zejména u pfijatych kratkodo-
bych zaloh.

Z uvedeného je zfejmé, Ze se vedeni spolecnosti podafilo v pribéhu
hospodarského roku 2022 vyznamnym zplisobem snizit zadluzenost
firmy a tim samozfejmé ozdravit jeji financni situaci. Zaroveri doSlo
k dalSimu pozitivnimu vyvoji mezi pomérem vlastniho a ciziho kapi-
talu.

Mimobilanéni zavazky spolecnosti prestavuji zavazky z financniho
prondjmu movitého majetku (vysokozdvizné voziky, osobni automobily
a CNC stroje).

Spoleénost naddle dlouhodobé eviduje také zavazky souvisejici
s tézbou a skladkovanim, tedy rekultivacni a monitorovaci povinnosti,
na néZ je tvofena dostaCend zakonnd UcCetni rezerva predstavujici
k zavéru roku 2022 ¢astku 65.594 tis. KE.

PribéZné vykazovala akciovd spolecnost bezproblémovou likviditu.
Relativné komfortni tvérové rdmce nebyly pro provozni financovani
v tomto obdobi pIné vyuzivany.
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9. Vychodiska a cile roku 2023

Pro jiz zapoGaty rok 2023 jsme stanovili, ale jen na prvni
pohled, méné ambiciozni podnikatelsky zamér. Hlavnim
divodem pro to je fakt, Ze oekdvame budouci navy$eni
surovinovych, pomocnych a provoznich nékladd. V podnika-
telském planu predpokladdme obrat v objemu 1,93 mid. K&
a hospodarsky vysledek po zdanéni ve vysi 57,3 mil. K¢.
V roce 2023 se vSak musime vyrovnat s néklady cen
energii a inflace zhruba o 225 mil. K¢ vySSimi nez v roce
2022. 7 tohoto pohledu je plan naroCny, ale véfime, Ze
realny. Zakazkova naplnénost je na drovni cca 4-5 mésicil
dopredu, to je dobrd zprava, kterd naSe oCekavani potvrzuje.
V pripadé ziskani nékterého z vétSich nami rozjednanych
koksarenskych projektll by se situace mohla jesté vyraznéji
zZlepSit.

V dnedni dobé je nutnosti, abychom v co nejvétsi mife
uplatiiovali tlak na ceny v§ech nasich dodavatelli a inten-
zivng pokracovali v systému jiz zavedenych dspornych
opatfeni.

Musime predné zvladnout na$ boj s inflaci v primyslu,
drahymi energiemi, nepfiznivym kurzem &eské koruny vici
euru a dolaru, s nedostatkem pracovni sily, ale tfeba i se
slozitou logistikou.

Hodlame jesté vice zaktivizovat a zintenzivnit Cinnost naSe-
ho prodejniho tymu. Vyrobni divize budeme smérovat na ty
druhy vyroby a vyrobkd, u nichZ jsou prokazatelné dosta-
tecné vysoké kryci prispévky. A zaroven jesté dlslednéji
je stimulovat k dspordm ndkladd v8eho druhu. Déle peg-
livé uplatfiovat ndstroje osobni hmotné zainteresovanosti
zaméstnanc(, aby byly co nejucinnéjsi v procesu zvySovani
produktivity préce.

Systematicka prace s lidmi, jejich cilevédomé vedeni,
fizeni, vzdélavani a odborna vychova musi byt dostate¢né

prosazovany. RovnéZ také zajiSténi dobrych pracovnich
podminek, a hlavné bezpecnosti prace v naSich naroc-
nych vyrobnich procesech, musi byt pro nds standardem.
Dulezité je vytvaret tviirci a ¢inorodou atmosféru na vSech
pracovitich a nadale dobfe spolupracovat s odborovymi
organizacemi.

Dalsi vyznamné kroky pred sebou mame v zaméfeni
vyvojové a vyzkumné Cinnosti na vyrobky s nizsi spotfebou
energie. Pro vyvojové Ukoly jsme pozadali o statni pod-
poru. Chceme se také intenzivnéji vénovat zavadéni dalSi
robotizace vSech vyrob, jejichz charakter nam to dovoli.
Automatizace a modernizace strojli a zafizeni na vsech
vyrobnich divizich bude i v roce 2023 nadale aktudlnim
tématem.

Ve spolupraci v ramci naSi nadndrodni skupiny vyrob-
cli Zarovzdorné keramiky, tzn. se sesterskymi zavody
v Bochumi a Wetru, chceme nejen udrZet, ale dale posilit
svoje postaveni na celosvétovych trzich v oblasti metalurgie,
hlavné hlinikarenstvi, stavebnictvi, cementarenstvi a v dal-
Sich odbératelskych oborech. Velice dlilezitym vychodiskem
pro rok 2023 je lonské rozhodnuti o pfesunu vyroby dinasu
ze sesterského zavodu v Bochumi do svitavského zévodu.

Do roku 2023 vstoupila naSe spolenost v dobré ekono-
mickeé, technické i persondlni kondici. NaSim hlavnim cilem
je, aby firma pokraCovala ve svém pozitivnim a uspésném
trendu a napliiovala beze zbytku predstavy svych akciondrd,
obchodnich partner(i a ostatnich subjektli a v neposledni
fadé i svych zaméstnancl. Jsem presvédcen, Ze také
hospodadrsky rok 2023 se ndm diky spolecnému Usili mych
kolegd v odbornych Utvarech podniku a ve spolupréci
s pracovnimi tymy ve v8ech naSich divizich podafi Uspésné
zvladnout.

Annual Report
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Organizacni struktura a. s. k 31. 12, 2022

¢len predstavenstva a.s. )

f Dozoréi rada A
Stefan Alexander Preiss-Daimler Jan-Carsten Ihle Ing. Toma$ Strouhal
predseda mistopfedseda ¢len Y,
( Predstavenstvo a. s. )
Ing. Jifi Kyncl Johannes Mahr Stephan Lohn Ing. Stanislav Dvorak
predseda predstavenstva a.s. mistopfedseda predstavenstva a.s. ¢len predstavenstva a.s.

T )

Ing. Jifi Kyncl
tel.: 516 493 222

|/

(" Reditel pro $amot \
Ing. Toma$ Strouhal J

¥ tel.; 516 493 390
4 Divize 01 — Staré damotka h

vyroba — Samotovych kament, lehceného Samotu, tmel,
Zdrobetont a malt

Reditel: Lubomir Domansky

tel.: 516 493 212
- J

Divize 02 — Nova Samotka A

vyroba — Samotovych kamenti, magnetitovych kamenti
a vysocehlinitého Samotu

Reditel: Ing. Tomé$ Strouhal
tel.: 516 493 418

Divize 06 — Paleni Anna

prvotni Uprava surovin, véetné vypalu

Reditel: Ing. Lukas Tvrdik Ph. D.
tel.: 461 357 330

Divize 12 — Tézhy
tézba Zdrovzdornych jilii a piski
Reditel: Ing. Miroslav Steiner
tel.: 602 835 647

TN T ¢
— 1 | J

P

(" Reditel pro dinas h
Ing. Miroslav Kotoucek
\_ tel.: 461 579139 )
( Divize 03 - Dinaska A
vyroba — dinasovych kamenii a keramickych kominovych vioZek
Reditel: Ing. Miroslav Kotougek
tel.: 461 579139
J
4 Technicky Feditel )
Ing. Martin Seid|
\_ tel.: 461 579 142 )
( Divize 04 — Servis )

vyroba forem, UdrZba a ndkup nahradnich dili a pomocného
materiglu, péce o hmotny majetek
Vedouci: Ing. Jifi Kyncl jr., Ph.D.
tel.: 461 579 199

/

( 0Oddeéleni technického a investi¢niho rozvoje \

technicky a investicni rozvoj, hospoddiskd sprdva

Vedouci: Ing. Martin Cikdnek
tel.: 516 493 229

Refractories
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-

Odbor 08 — Rizeni jakosti

\

v celé akciove spolecnosti fizeni a kontrola jakosti

Vedouci: Ing. Milan Mazura
tel.: 516 493 781

Oddéleni technologického rozvoje a vyvoje

a laboratofi

vyvoj novych produktii

Vedouc: Ing. Lucie KerSnerova, Ph.D.
tel.: 516 493 215

Divize 05 — Skladka

Y T )

uklddani tuhych komunainich odpadt
a primyslovych odpadii
Reditel: Ing. Miroslav Steiner
tel.: 602 835 647

- 1/ X )

s

Odbor 11 — Vedeni a sprava a. s. A

N

- hlavni Géetni (Jan Seidl)

- MTZ (Mgr. Jaroslav Malounek)

- IT (Ing. Eva Novackova)

- personalné-pravni oddéleni (Mgr. Jan Tesar)
- BOZP (Ing. Pavel Fabidnek)

- sekretariat (lvana Hrazdérova)

Obchod )

Prodejni tym:
sklarsky primysl

)
I

Stephan Lohn — vedouci
Ing. Rostislav Fedrzel
Iveta Zamazalovd

4 Prodejni tym: )
hlinikarensky priimysl

Joachim Dorr — vedouct
\_ Ing. Lenka Hrudova

Prodejni tym: A
ocelarsky primysl, Zelezarensky pramysl
priimysl cementu a vapna, magnetit

Johannes Mahr — vedouci

Libor BartoSek
Jifi Bazant
Ing. Michal Kovarik
Hynek Ondra
- J
4 Prodejni tym: A

kominové vlozky, netvarové materialy, krby a kamna

Ing. Jifi Kyncl — vedouci
Bc. Blanka Tomankova

Hynek Ondra
\_ Bc. Robert Kovac )
( Zakaznicky servis

Ing. Jindfich Tomanek — vedouci
Milada Agu, Miroslava Fedrzelovd, Ing. Lenka Hrudova,
Pavla Janouskova, Ing. Lucie Kedroutkova, Jana Mrvova,
Mar. Stépan Lesak, Ing. it Petr, Josef Zemanek

Vyrocni zprava | Annual Report | 2022
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Zprava predstavenstva P-D Refractories CZ a.s. Velké Opatovice
dle ustanoveni § 82 zakona €. 90/2012 Sh. o obchodnich korporacich

A. Struktura vztahli mezi jednotlivymi osobami (§ 82, odst. 2a)

Osoba ovladajic:
se sidlem:
identifikacni Cislo:

Osoba ovladana:

se sidlem:

identifikacni Cislo:

Obchodni podil osoby ovlddajici u oviadané:

Firemni skupina P-D Group je uskupenim obchodnich spole¢nosti,
které jsou podle predmétu podnikani rozdéleny do tfi sekci:

- sklenénd vldkna
- Zarovzdorna keramicka vyroba
- servis (firmy s rdznorodym zamérenim)

Vrcholové vlastnictvi firemni skupiny pfipada na 5 fyzickych osob,
vSichni jsou ob&any Spolkové republiky Némecko.

Konsolidacnim subjektem skupiny je spole¢nost P-D Management
Industries-Technologies GmbH Wilsdruff, Némecko, 100% vlastnénd
vySe uvedenymi osobami stejné jako druhd spoleénost P-D Industrie
Holding GmbH & Co.KG.

Spole¢nost P-D Management Industries — Technologies GmbH disponu-
je 100 % obchodnim podilem ve spole¢nosti P-D Interglas Technologies
GmbH Erbach Némecko, kterd ma 69,17% podil v ovladajici spolecnosti
P-D Industriegesellschaft mbH

Z jednotlivych spole¢nosti, které tvofi skupinu P-D Group kooperuje
ovladana spolecnost P-D Refractories CZ a.s. s nasledujicimi:

1. P-D Management Industries-Technologies GmbH Wilsdruff
(dale jen P-D MIT)

Jedna se o spolecnost, ktera drZi obchodni podily nékolika dalSich
spolecnosti ve skupiné (nikoliv vSak pfimo ovladané osoby) a v denni
praxi predstavuje konsolidaCni a sprdvni organ celé skupiny. Jeji
soucasti je rovnéZ detaSované vypoCetni centrum, které provadi
spravu IT — systému celé skupiny. Mezi touto spole¢nosti a ovlada-
nou osobou byla uzaviena dne 10. 6. 2005 Smlouva o poskytovani
sluzeb (Dienstleistungsvertrag), na jejimz zdkladé — na komercni
bazi — poskytuje organizacné-spravni, konsolidacni, marketingoveé,
poradenske, IT a dalSi sluzby pro ovlddanou spole¢nost a obdobnym
zpdsobem i pro ostatni spolecnosti v ramci skupiny. Celkové predsta-
vovaly dodané a vyuctované sluzby a ostatni pinéni za rok 2022 ze
strany P-D MIT ¢astku 15 882 528,99 K&; pInéni ze strany ovladané
0soby nenastala.

P

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Némecko
HRB 1052

P-D Refractories CZ a.s.

Nédrazni 218, 679 63 Velké Opatovice, Ceska republika
CZ16343409

86,79 %

2. P-D Refractories GmbH Wilsdruff, Némecko

Je spolecnosti, jejimz vlastnikem je s podilem 81,02 % spolecnost P-D
MIT a ddle s podilem 18,98 % nadace JPD Stiftung zaloZend dle prava
Spolkové republiky Némecko. Spolecnost P-D refractories GmbH ma
sidlo ve Wilsdruffu, ale vlastni vyrobni zavod produkujici Zarovzdorné
materidly se nachdzi v Bochumi. Patfi spolu s oviddanou spolecnosti do
sekce ,Refractories” a udrzuje s ni dlouhodobé obchodni kontakty spo-
Civajici predevSim v doddvkéch ocelovych a dievénych forem pro zavod
v Bochumi a v oboustrannych subdoddvkach Zdromaterialll zejména
v pripadé vétsich spolecnych obchodnich projektl. Dodévky ze strany
ovlddané osoby v roce 2022 vSak jednoznacné prevazovaly. VeSkeré
obchody jsou realizovany na komer¢ni bazi za srovnatelnych podminek,
jaké plati pro ostatni — tfeti obchodni partnery, to znamena na zéakladé
fadnych objednavek, jejich nasledného potvrzeni a standardni fakturace.
Ta predstavovala v roce 2022 u ovladané osoby vydané faktury v celkové
wsi 201 761 995,47 KE. PInéni smérem k ovlddané spolecnosti pak
¢inila v souhrnu 59 937 299,57 K&.

3. P-D Glasseiden GmbH Oschatz

Od této spolecnosti ze sekce ,Sklenénd vlakna“ odebrala ovladana
spolec¢nost spotfebni materidl v nepodstatném objemu 25 916,75 K¢.
Jind pInéni nenastala.

4. P-D Kremen d. o.0. se sidlem Dolenje Mokro Polje 40, 8310
Sentjernej, Slovinsko

V této spoleCnosti, kterd je tézebnim provozem a dodavatelem suro-
viny — kifemence — pro ovlddanou spole¢nost i pro sesterskou P-D
Refractories GmbH, md P-D Refractories CZ a.s. podil 50 % a je dlou-
hodobg jejim nejvétsim odbératelem. | s touto dcefinou spolecnosti pro-
bihaly obchody vyhradné na komercni bézi shodné s podminkami, které
uplatfiovala vGéi jinym obchodnim partnerdim. Celkem byly spole¢nosti
P-D Kremen dodany ovladané osobé (P-D Refractories CZ a.s.) suroviny
v objemu 22 240 744,29 K¢. Dividenda nebyla v roce 2022 vyplacena.

5. Soucasti (vnitfni organizacni jednotkou) ovladajici osoby P-D
Industriegesellschaft mbH

je rozhodnutim vlastnika jiz od roku 2013 zavod na vyrobu Zaroma-
terialll — Feuerfestwerke Wetro — Puschwitz. | tento vyrobce patfi do
sekce ,Refractories“a stejnym zplisobem jako vySe zminény zavod

Refractories
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v Bochumi Uzce spolupracuje s ovladanou spolecnosti. PInéni ovla-
dané spolecnosti vii¢i tomuto subjektu predstavovala v hodnoceném
roce 63 321 210,67 K&, naopak pInéni pfijata ovladanou osobou
Cinila v souhrnu 73 839 772,01 K&. Mimo to ovladana osoba vypla-
tila v hodnoceném roce osobé ovlddajici dividendy za rok 2021 ve
vysi 11 361 000,00 K.

Hodnoceny rok 2022 nepfinesl zadnou podstatnou zménu, kterd by
se tykala vztahu mezi ovladanou osobou P-D Refractories CZ a.s.
Velké Opatovice a osobou ji ovladajici, tedy P-D Industriegesellschaft
mbH. VySe obchodniho podilu ovladajici osoby se v prdbéhu roku
2022 mirné navysil, kdyZ ovladajici osoba nabyla celkem 51 akcii.
Pocet akcii v drzeni ovladajici osoby predstavuje 657 327 kus.

K ultimu roku 2022 je nadale ovladajici spolecnost z 69,17 % vlastnéna
spolecnosti P-D Interglas Technologies GmbH Erbach a ze 30,83 %
spolecnosti P-D Industrie Holding GmbH & Co. KG Wilsdruff.

VesSkera pInéni ovlddané osoby osobé ovladajici a stejné tak i opac-
nym smérem se na strané ovlddané osoby tykala pouze jeji vySe uve-
dené vnitfni organizacni slozky — vyrobniho zavodu Feuerfestwerke
Wetro-Puschwitz.

B. Uloha ovladané osoby (§ 82, odst. 2h)

Ovladand osoba je vyrobni podnik zaméfeny na produkci Zarovzdor-
nych tvarovych i netvarovych stavebnich materialdl, které dodéava
stovkam zakaznik(l do vice nez 40 zemi svéta. Kromé Zarovzdorné
keramiky disponuje znaCnou kapacitou na vyrobu ocelovych, dfevé-
nych a plastovych forem pro potfebu vlastnich vyrobnich divizi, ale
dlouhodobé i pro potfebu vySe uvedenych kooperujicich firem v ramci
skupiny. Formy nabizi a dodava i tfetim strandm v tuzemsku i na
export.

Ulohou ovladané osoby ve smyslu zakona o obchodnich korporacich je:

- doddvat formy pro Zarokeramickou vyrobu jednak u osoby ovladajici,
jednak u ostatnich firem ve skupiné,

- participovat spolu s propojenymi osobami véetné ovladajici osoby na
obchodni, vyrobné-technické a vyvojové spoluprdci v ramci skupiny.

VeSkeré vzdjemné doddvky a subdoddvky jsou realizovany jak po
strance obchodni, tak i technicko-administrativni obdobné jako ostatni
obchody ovlddané osoby se tfetimi stranami a evidence o nich je vede-
na v piném rozsahu

C. Zpiisob a prostredky ovladani (§ 82, odst. 2c)

Zplisob a prostiedky ovladani se nevymykaji pravni Upravé v ramci
aktudlni Geské legislativy upravujici fungovani akciovych spolecnosti.

S podilem 86,79 % na zakladnim jméni rozhoduje na valnych hroma-
ddch ovladajici spolecnost prostfednictvim svych statutarnich organ(i
0 vSech vyznamnych otazkdch FeSenych ovladanou osobou.

Vliv a strategickd, koordinacni, fidici a kontrolni ¢innost ovladajici

osoby v pribéhu roku byla u ovlddané osoby zabezpetovdna Cleny
organd a. s.

Ve CtyiClenném predstavenstvu a.s. je ovladajici spolecnost zastou-
pena dvéma némeckymi Cleny, a to na pozici mistopfedsedy panem
Johannesem Mahrem, ktery je zaroveil jednatelem ovladajici osoby
a soucasné i jednatelem sesterské P-D refractories GmbH a dale
panem Stephanem Lohnem.

K personalni zméné v predstavenstvu doSlo i v jeho Seské ¢asti — ke dni
31.12. 2022 skondila ve spolecnosti dlouholeta plisobnost ¢lena pred-
stavenstva p. Stanislava Dvordka. Na pozici p. Dvoraka byl s U¢innosti
k 1. 3. 2023 zvolen pan Jindfich Tomdnek, dosavadni vedouci oddéleni

Customer service a v minulosti rovnéz ¢len dozorci rady.

V obsazeni dozorCi rady spolecnosti dolo v roce 2022 k jedné zméné,
kdyz uplynulo funkéni obdobi p. Jindficha Tomanka, ktery v dozor¢i radé
spolecnosti figuroval jako Clen voleny zaméstnanci. Spolecnost proto
usporadala fadné volby, v nichz uspél a novym ¢lenem dozorGi rady se
stal p. Toma$ Strouhal, feditel vyroby Samotu. Pfedsedou dozor¢i rady je
nadale p. Stefan Preiss-Daimler a mistopfedsedou p. Jan-Carsten Ihle.

Predstavenstvo ovladané spoleCnosti se schazelo minimaing jedenkrat
za mésic na pravidelnych jedndnich. Mimo to jsou nékolikrdt do roka
organizovana setkdni zastupcl vSech kooperujicich firem, na nichz se
fesi spoleCna problematika — predev§im obchodni zdlezitosti, ale i vza-
jemna optimalizace ve vyuzivani kapacit, pfipadné i vzajemné informo-
vani o vyrobnich a technickych otazkdch. Ve vSech situacich maji dlou-
hodobg a trvale vSechny propojené a kooperujici spole¢nosti rovnocenngé
a relativné samostatné postaveni, coz pIng plati i o ovladané osobg.
Ta neni soucasti financniho cash-poolu, do néjz patfi vSechny ostatni
propojené a spolupracujici spolecnosti skupiny s rezidenci v Némecku.

Dozor¢i rada ovladané spolecnosti v priibéhu roku 2022 uskutecnila 5
zasedani. DozorCi rada ma rozhodujici postaveni ve vSech zasadnich
a strategickych zdleZitostech v ovlddané osobé jako je schvalovani
pland, rocni Udetni zavérky a rozdéleni zisku i odsouhlasovani vyznam-
nych investic a personalniho obsazeni ostatnich organd a. s.

D. Jednani o majetku presahujicim 10 % vlastni-
ho kapitalu ovladané osoby z popudu nékteré
z propojenych osob (§ 82, odst. 2d)

V hodnoceném cetnim obdobi takové jedndni neprobghlo.

E. Vzajemné smlouvy mezi propojenymi osobami
(§ 82, odst. 2¢)

Jedinou dlouhodobou smlouvou mezi ovldadanou osobou a jinou spo-
leCnosti v rdmci firemni skupiny je v Casti A. zminénd smlouva
0 poskytovani sluzeb. Partnerem ovlddané osoby v této smlouve je
spolecnost P-D Management Industries Technologies GmbH Wilsdruff,
tedy spolecnost, ktera pini holdingovou roli, avsak neni vlastné vici
ovlddané spolecnosti v postaveni propojené osoby ve smyslu zakona
0 obchodnich korporacich.

Annual Report
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Vyména zkuSenosti a koordinacni politika mezi propojenymi spolec-
nostmi probiha na tUrovni managementd spolecnosti a neni predmétem
obchodovani ani fakturace.

Obchodni dodavky jsou pak realizovany na zakladé standardnich nakla-
dovych kalkulaci s obvyklou mirou ziskové marZe, stejné jako je tomu
u jinych — cizich obchodnich partnerd, a to bez obchodnich smiuv, pouze
na zakladé projednanych a oboustranné odsouhlasenych objedndvek.

V ramci celé firemni skupiny, tedy i pro obchodni styk mezi propojenymi
osobami, plati jednotné platebni podminky.

F. Posouzeni vzniku ujmy ovladané osobé (§ 82,
odst. 2f a odst. 3)

V souladu s vySe uvedenymi skuteCnostmi konstatuje predstavenstvo
ovladané osoby P-D Refractories CZ a.s., Ze této spolecnosti v pribéhu
roku 2022 nevznikla na zékladé vztah( v(i¢i osobé ovladajici ani vici
jinym propojenym osobam Zadna Ujma.

K tomuto konstatovani ma statutarni organ P-D Refractories CZ a.s.
veSkeré potiebné informace.

G. Vyhody a nevyhody plynouci ze vztahii mezi pro-
pojenymi osobami (§ 82, odst. 4)

Nepopiratelnou, i kdyz t€zko kvantifikovatelnou, vyhodou pro vSechny
propojené a kooperujici osoby je spolecny koordinovany postup Vici

zakaznikiim na vSech svétowych trzich. Utelnym predevsim teritori-
alnim rozdélenim odbératell v jednotlivych odvétvich (metalurgie v¢.
nezeleznych kovil, koksarenstvi, skldrstvi, cementarny a vapenky,
stavebnictvi) dochdzi k oboustranné vyhodné obchodni pozici. O této
skutecnosti vypovidaji objemy dodavek uvedené v predchozi Casti
této zpravy.

Zérovel (celnym spojenim vyrobnich, ale i vyzkumné-vyvojovych
a persondlnich kapacit dochazi k vytvofeni celku schopného nabizet
a dodavat i objemové velké a sortimentné naroéné zakazky.

Nemalou vyhodou ovlddané osoby je moZznost za oboustranné vyvaze-
nych podminek vyrabét a doddvat exkluzivné firmam ve skuping formy,
a tim jednak dlouhodobé vyuzivat svoji dilenskou kapacitu, jednak
dosahovat zajimavych ekonomickych piinosd.

Vyhodou je rovnéZ pro vSechny propojené firmy spolecny nakup strate-
gickych surovin — pfedevsim téch, které se dovazeji ve velkych celcich
ze Zamofri.

Za jedinou ovSem nepodstatnou nevyhodu Ize oznaCit geografickou
vzddlenost mezi sidly propojenych osob, kterou je pfi pribézném vza-
jemném kontaktu nutno prekonavat.

V priibéhu roku 2022 vykazovaly vechny propojené spolecnosti uspo-
kojivou likviditu.

Lze tedy konstatovat, Ze pfi vzajemné propojenosti uvnitf firemni skupi-
ny P-D Group prevazuiji pro ovliddanou osobu P-D Refractories CZ a.s.
vyhody a neplynou z ni Zadna rizika.

Velké Opatovice 24. 2. 2023




29

—/

e
L PRODEJ

Hlavni teritoria exportu v roce 2022

1 Némecko 20 %
2 Ceska republika 13 %
3 Polsko 1%
4 Spojené stdty americké 8%
5 Slovensko 5%
6 Spojené arabské emirdty 4%
7 ltélie 4%
8 Francie 4%
9 Madarsko 4 %
10 Rakousko 3%
11 Austrélie 3%
12 Taiwan 2%
13 Cina 2%
14 Slovinsko 2%
15 Norsko 2%
16 Ostatni 13 %

Prehled dodavek podle priimyslovych oborti za rok 2022

1 Skio 30 %
2 NeZelezné kovy a hlinik 11 %
3 Ocel 1%
4 Kominové systémy 10 %
5 Koks 9%
6 Krby, kamna 5%
7 Keramika 5%
8  Akumulacni kamna 4 %
9 Ostatni 15 %

Vyrocni zprava | Annual Report | 2022
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UCETNi ZAVERKA V NEZKRACENEM ROZSAHU

N
J

Rozvaha (v tis. K¢)

2020 2021 2022

AKTIVA CELKEM (A. + B. + C. + D.) 01 2019 376 1984 576 2 056 445

A Pohleddvky za upsany zakladni kapital 02 0 0 0
B. Dlouhodoby majetek (B.I. + B.II. + B.IIl) 03 831 906 790 645 779 679
B.I. Dlouhodoby nehmotny majetek (soucet B.I. 1. az B.1.5.2.) 04 18 522 31832 36 734
B.I1. Nehmotné vysledky vyzkumu a vyvoje 05 0 0 0
B.I.2. Ocenitelnd prava 06 1517 1824 943
B.l.2.1.  Software 07 1517 1824 943
B..2.2.  Ostatni ocenitelnd prava 08 0 0 0
B.I.3. Goodwill 09 0 0 0
B.l.4. Ostatni dlouhodoby nehmotny majetek 10 17 005 30 008 35791
8.5, Poskytnuté/ zélohy naldlou.hodoby nehmotny majetek a nedokonceny 11 0 0 0

dlouhodoby nehmotny majetek

B.I5.1. Poskytnuté zdlohy na dlouhodoby nehmotny majetek 12 0 0 0
B.I.5.2. Nedokonceny dlouhodoby nehmotny majetek 13 0 0 0
B.II Dlouhodoby hmotny majetek (soucet B.II.1. aZ B.I.5.2.) 14 796 477 742 319 725077
B.IL1. Pozemky a stavby 15 373522 364 567 349 487
BIL.1.1.  Pozemky 16 30779 30775 30 769
BIl.1.2.  Stavby 17 342743 333792 318718
B.Il.2. Hmotné movité véci a jejich soubory 18 255 303 346 033 317 983
B.IIL3. Oceriovaci rozdil k nabytému majetku 19 0 0 0
B.IL4. Ostatni dlouhodoby hmotny majetek 20 7685 4637 4 801
B.ll.4.1.  Pgstitelské celky trvalych porosti 21 0 0 0
B.I.4.2.  Dospéld zvifata a jejich skupiny 22 0 0 0
B.I.4.3.  Jiny dlouhodoby hmotny majetek 23 7685 4 637 4 801
BII5. zlc;sulﬁ/(t)zztbéyzﬁgzt{] )r/]e:n (:J%Ltjglfdoby hmotny majetek a nedokonceny o4 159 967 27 082 52 806
B.I.5.1.  Poskytnuté zalohy na dlouhodoby hmotny majetek 25 1761 141 4941
B.I.5.2.  Nedokongeny dlouhodoby hmotny majetek 26 158 206 26 941 47 865
B.III. Dlouhodoby finanéni majetek (soucet B.IIl.1. az B.IIL7.2.) 27 16 907 16 494 17 868
B.IIILT. Podily — ovlddana nebo ovladajici osoba 28 100 100 100
B.III.2. Zapljcky a Uvéry — ovladana nebo ovlddajici osoba 29 0 0 0
B.IIL3. Podily — podstatny vliv 30 16 807 16 394 17 768
B.IIl.4. Zapljcky a Uvéry — podstatny viiv 31 0 0 0
B.IIL5. Ostatni dlouhodobé cenné papiry a podily 32 0 0 0
B.IIL6. Z4pljcky a Uvéry - ostatni 33 0 0 0
B.IIL7. Ostatni dlouhotrvajici finanCni majetek 34 0 0 0
B.IIl.7.1.  Jiny dlouhotrvajici financni majetek 35 0 0 0
B.IIl.7.2.  Poskytnuté zalohy na dlouhodoby finantni majetek 36 0 0
C. Obéznd aktiva (C.I. + C.II. + C.IIl. + C.IV.) 37 1158 001 1157 105 1243 186
C.l. Zasoby (soucet C. I.1.az C.1.5.) 38 749 572 691 108 678 521

P
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2020 2021 2022

C.l.1. Materidl 39 177 906 175 348 212 484
C.l.2. NedokonCend vyroba a polotovary 40 178 397 183 429 202 648
C.13. Viyrobky a zbozi 41 388 705 332 331 263 389
C.1.3.1. Viyrobky 42 386 205 323123 250 675
C.l.3.2. Zhozi 43 2500 9208 12714
C.l.4. Mlada a ostatni zvifata a jejich skupiny 44 0 0 0
C.l.5. Poskytnuté zalohy na zasoby 45 4 564 0 0
C.II. Pohledévky ( C.I.1 + C.I.2) 46 340670 328 284 457 931
C.lI.1. Dlouhodobé pohleddvky 47 268 227 6 890
C.Il.1.1.  Pohledavky z obchodnich vztahti 48 0 0 0
C.ll.1.2.  Pohleddvky — ovladand nebo ovlddajici osoba 49 0 0 0
C.Il.1.3.  Pohledavky — podstatny vliv 50 0 0 0
C.l.1.4.  OdloZena dariova pohleddvka 51 0 0 0
C.Il.1.5.  Pohleddvky - ostatni 52 268 227 6 890
C.I.1.5.1. Pohledavky za spolegniky 53 0 0 0
C.I.1.5.2. Dlouhodobé poskytnuté zalohy 54 0 0 0
C.I1.1.5.3.  Dohadné ucty aktivni 55 0 0 0
C.lI.1.5.4.  Jiné pohleddvky 56 268 227 6 890
C.lI.2. Kratkodobé pohledavky 57 340 402 328 057 451 041
C.ll.2.1.  Pohledavky z obchodnich vztah(i 58 182 333 218 831 260 025
C.ll.2.2.  Pohledavky — oviddand nebo ovladajici osoba 59 119 280 79 093 139 795
C.ll.2.3.  Pohledavky — podstatny vliv 60 0 0 0
C.ll.2.4.  Pohleddvky - ostatni 61 38789 30133 51 221
C.I.2.4.1. Pohledavky za spolegniky 62 0 0 0
C.l.2.4.2. Sociélni zabezpeceni a zdravotni pojisténi 63 0 0 0
C.ll.2.4.3. Stét - danové pohleddvky 64 16 934 6 846 10994
C.ll.2.4.4. Kratkodobé poskytnuté zalohy 65 6 882 21459 22 407
C..2.4.5. Dohadné UCty aktivni 66 14 951 1731 2 850
C.l.2.4.6. Jiné pohleddvky 67 22 97 14 970
C.III. Kratkodoby finanéni majetek (C.II1. + C.IIl.2.) 72 0 0 0
C.lI.1. Podily — ovlddana nebo ovladajici osoba 73 0 0 0
C.lI.2. Ostatni kratkodoby finanéni majetek 74 0 0 0
C.IV. Penézni prostredky (C.IV.1. + C.V.2) 75 67 759 137 713 106 734
C.IV1. PenéZni prostfedky v pokladné 76 391 237 1309
C.v.2. Pengzni prostfedky na dctech 77 67 368 137 476 105 425
D. Casové rozlideni aktiv (D.1. + D.2.+ D.3.) 78 29 469 36 826 33580
D.1. Naklady pristich obdobf 79 29 469 36 826 33 580
D.2. Komplexni néklady pfistich obdobi 80 0 0 0
D.3. Prijmy pistich obdobi 81 0 0 0

Vyrocni zprava | Annual Report | 2022
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UCETNi ZAVERKA V NEZKRACENEM ROZSAHU

N
J

Rozvaha (v tis. K¢)

2020 2021 2022

PASIVA CELKEM (A. + B. + C. + D.) 01 2019 376 1984 576 2 056 445

A. Viastni kapitdl (Al + Al + Alll + AIV. + AV. + AVI) 02 1218224 1246 504 1421997
Al Zakladni kapitdl (A.l.1. +A.1.2. +A.1.3)) 03 757 400 757 400 757 400
AlA1. Zakladni kapitdl 04 757 400 757 400 757 400
Al2. Vlastni podily (-) 05 0 0 0
Al3. Zmény zakladniho kapitalu 06 0 0 0
All. AZio a kapitalové fondy (soudet All.1. + All.2.) 07 -20 470 -17 664 8 864
All1. Ao 08 0 0 0
All.2. Kapitalové fondy 09 -20 470 -17 664 8 864
All.2.1.  Ostatni kapitalové fondy 10 0 0 0
All.2.2.  Ocefiovaci rozdily z pfecenéni majetku a zavazk(i (+/-) 1 -20 470 -17 664 8 864
All.2.3.  Oceflovaci rozdily z pfecenéni pfi pfeméndch obchodnich korporaci (+/-) 12 0 0 0
All.2.4.  Rozdily z pfemén obchodnich korporaci (+/-) 13 0 0 0
All.25.  Rozdily z ocenéni pfi pfeméndch obchodnich korporaci (+/-) 14 0 0 0
Al Fondy ze zisku (A1, + Allll.2.) 15 42 831 43 418 44 443
AlllA. Ostatni rezervni fondy 16 39 639 40 321 42 367
Alll.2. Statutdrni a ostatni fondy 17 3192 3097 2076
AlV. Vlysledek hospodareni minulych let (+/-) (A.IV.1. + AIV.2.+ AlIV.3) 18 424 808 422 434 447 567
AT, Nerozdéleny zisk minulych let 19 417 846 415 472 440 605
AlV2. Jiny vysledek hospodafeni minulych let (+/-) 20 6 962 6 962 6 962
AV. Vysledek hospodareni bézného tcetniho obdobi (+/-) 21 13 655 40916 163 723
AL, Rozhodnuto o zalohové vyplaté podilu na zisku (-) 22 0 0 0
B.+C. Cizi zdroje (soucet B. + C.) 23 801 152 735675 630 720
B. Rezervy (soucet B.1. az B.4.) 24 63 162 80 081 100 253
B.1. Rezerva na dlichody a podobné zévazky 25 0 0 0
B.2. Rezerva na dar z pifjm( 26 0 0 0
B.3. Rezervy podle zvlastnich pravnich predpisd 27 53 998 59 191 65 594
B.4. Ostatni rezervy 28 9164 20 890 34 659
C. Zéavazky (C.I. + C.IL.) 29 737 990 655 594 530 467
C.l. Dlouhodobé zavazky (soucet C. 1.1, az C.1.9.) 30 156 326 127 570 93780
C.l.1. Vydané dluhopisy 31 0 0 0
C..1.1.  Vyménitelné dluhopisy 32 0 0 0
C.l.1.2. Ostatni dluhopisy 33 0 0 0
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2020 2021 2022
C.2. Zévazky k tvérovym institucim 34 119 870 94 069 56 761
C.3. Dlouhodobé prijaté zalohy 35 0 0 0
C.4. Zavazky z obchodnich vztah( 36 0 0 7 660
C.5. Dlouhodobé sménky k thradé 37 0 0 0
C.6. Zavazky - ovladané nebo ovladajici osoba 38 0 0 0
G Zévazky - podstatny vliv 39 0 0 0
C.8. OdloZeny dariovy zavazek 40 36 382 33427 29 285
C.9. Zévazky - ostatni 41 74 74 74
C.9.1. Zavazky ke spolecnikiim 42 0 0 0
C.9.2. Dohadné dcty pasivni 43 0 0 0
C.9.3. Jiné zévazky 44 74 74 74
C.II. Krédtkodobé zavazky (soucet C. II.1. az C.I.8.) 45 581 664 528 024 436 687
C.ll.1. Vlydané dluhopisy 46 0 0 0
CJll.1.1.  Vymeénitelné dluhopisy 47 0 0 0
C.l.1.2.  Ostatni dluhopisy 48 0 0 0
C.l.2. Zavazky k dvérovym institucim 49 310 536 93 525 69 644
C.I1.3. Krétkodobé prijaté zalohy 50 42 796 167 877 88 461
C.ll.4. Zavazky z obchodnich vztah( 51 102 659 110 535 114 057
C.I.5. Kratkodobé sménky k Uhradé 52 0 0 0
C.I.6. Zévazky - ovladand nebo ovladajici osoba 53 2175 4 046 20 099
C.IL.7. Zavazky - podstatny vliv 54 0 0 0
C.I1.8. Zavazky ostatni 55 123 498 152 041 144 426
C.l.8.1.  Zavazky ke spole¢nikiim 56 87 98 104
C.l1.8.2.  Kratkodobé finanéni vypomoci 57 0 0 0
C.1.8.3.  Zévazky k zaméstnanciim 58 78 644 79 688 48 787
C.l.8.4.  Zavazky ze socidlniho a zdravotniho pojisténi 59 10 827 10 379 11 549
C.1.8.5.  Stat — dariové zdvazky a dotace 60 21 466 37015 73 800
C.I.8.6.  Dohadné Gcty pasivni 61 3124 20090 8 761
Cl.8.7.  Jiné zdvazky 62 9350 4717 1425
D. Casové rozligeni pasiv (D.1. + D.1.) 66 0 2 397 3728
D.1. Vlydaje priStich obdobi 67 0 0 0
D.2. Vlynosy piistich obdobi 68 0 2 397 3728
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UCETNi ZAVERKA V NEZKRACENEM ROZSAHU

N
J

Vykaz zisku a ztraty (v tis. KC)

2020 2021 2022
l. Trzby z prodeje vyrobk( a sluzeb 01 1317 851 1486 983 1788713
II. Trzby za prodej zbozi 02 30 931 11 668 116 468
A. Vykonova spotreba (soucet A.1. az A.3.) 03 828 914 874 067 1088 509
Al. Néklady vynalozené na prodané zbozi 04 28 489 11083 119 532
A2. Spotfeba materialu a energie 05 599 975 633 437 684 476
A3. Sluzby 06 200 450 229 547 284 501
B. Zména stavu zasob vlastni ¢innosti (+/-) 07 -20 732 10 320 -14 069
C. Aktivace (-) 08 -35 896 -1585]lil -11 699
D. Osobni naklady (soucet D.1. az D.2.) 09 416 027 401 943 438 641
D.1. Mzdové naklady 10 308 859 297 071 323 700
D.2. Néklady na socidlni zabezpeceni, zdravotni pojisténi a ostatni naklady 1 107 168 104 872 114 941
D.2.1.  Naklady na socidlni zabezpegeni a zdravotni pojisténi 12 98 909 96 091 104 714
D.2.2.  Ostatni naklady 13 8259 8 781 10 227
E. Upravy hodnot v provozni oblasti (souéet E.1. az E.3.) 14 112 245 123 581 146 844
E1. Upravy hodnot dlouhodobgho nehmotného a hmotného majetku 15 100 699 122 272 112 635
E.1.1.  Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé 16 100 699 122 272 112 635
E.1.2.  Upravy hodnot diouhodobého nehmotného a hmotného majetku - dotasné 17 0 0 0
E.2. Upravy hodnot zésob 18 5530 7669 34 957
E3. Upravy hodnot pohledavek 19 6016 -6 360 748
Il Ostatni provozni vynosy (soucet IIl.1 az IIl.3.) 20 43 363 57 189 64 430
.1 Trzby z prodaného dlouhodobého majetku 21 2 095 375 602
lI.2. Trzby z prodaného materidlu 22 3373 716 2078
IM.3. Jiné provozni vynosy 23 37 895 56 098 61750
F. Ostatni provozni naklady (soucet F.1. az F.5.) 24 69 246 118 308 124 187
F1. Zistatkova cena prodaného dlouhodobého majetku 25 924 93 6
F2. Zistatkova cena prodaného materidlu 26 20 237 21 609 33 855
F.3. Dang a poplatky 27 4219 4156 3924
F4. Rezervy v provozni oblasti a komplexni naklady pristich obdobi 28 2 471 16 867 18 090
F.5. Jiné provozni naklady 29 41 395 75583 68 312
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2020 2021 2022

i Provozni vysledek hospodareni (+/-) 30 22 341 43132 197 198
V. \lynosy z dlouhodobého financniho majetku — podily (soucet IV. 1 + IV.2.) 31 1211 0 0
IV.1.1.  Vynosy z podildl — oviadand nebo ovladajici osoba 32 1211 0 0
IV.1.2.  Ostatni vynosy z podild 33 0 0 0
G. Naklady vynaloZené na prodané podily 34 0 0 0
V. Vynosy z ostatniho dlouhodobého finanéniho majetku (souc. V. 1 +V.2)) 35 0 0 0
AR \Vynosy z ostatniho dlouhodobého finanéniho majetku - ovlddajici nebo 36 0 0 0

ovladang osoba

V.2. Ostatni vynosy z ostatniho dlouhodobgého financniho majetku 37 0 0 0
H. Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem 38 0 0 0
V. \Vlynosové Uroky a podobné vynosy (soucet VI. 1 + VI.2.) 39 273 349 1103
VI Vynosové Uroky a podobné vynosy — ovlddand nebo ovladajici osoba 40 -61 0 0
VI.2. Ostatni vynosové droky a podobné vynosy 4 334 349 1103
. Upravy hodnot a rezervy ve finanéni oblasti 42 0 0 0
J. Nakladové troky a podobné naklady (soucet J.1 + J..2.) 43 6 069 5277 3330
Ll Nékladové Uroky a podobné néklady - ovladand nebo ovlddajici osoba 44 0 0 0
J.2. Ostatni nakladové troky podobné naklady 45 6 069 5277 3330
ViI. Ostatni finan¢ni vynosy 46 44 422 44994 45 447
K. Ostatni financni naklady 47 44 094 32422 35335
i Financni vysledek hospodareni (+/-) 48 -4 257 7644 7 885
i Vlysledek hospodareni pfed zdanénim (+/-) 49 18 084 50776 205 083
L. Dari z pijm (soucet L. 1 + L.2.) 50 4 429 9 860 41 360
L.1. Dan z pfijmd splatna 51 3055 12 815 45 502
L.2. Dan z pfijmd odloZend (+/-) 52 1374 -2 955 -4 142
- Vlysledek hospodareni po zdanéni (+/-) 53 13655 40916 163 723
M. Prevod podilu na vysledku hospodareni spolecnikiim (+/-) 54 0 0 0
“ie Vlysledek hospodareni za dcetni obdobi (+/-) 55 13 655 40916 163723
Cisty obrat za Géetni obdobf = I. + II. + Il + IV. V. + VI + VII: 56 1438 051 1601 183 2 016 161
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ZPRAVA DOZORCIi RADY

——/

Zprava dozorci rady

V priibéhu obchodniho roku 2022 se dozor¢i rada sou-
stfedila na plnéni Ukolli uloZenych pfislusnymi zékony
a stanovami spolecnosti. Rada kontrolovala vedeni spole¢-
nosti a poskytovala rady v otazkach Fizeni. Dozor¢i rada se
podilela na pfijimani rozhodnuti, kterd méla pro spole¢nost
zasadni vyznam. Pravidelné dostavala kazdy mésic zpravy
predstavenstva, ve kterych byly zachyceny dileZité otazky
strategie, obchodniho vyvoje a stavu spolecnosti s ohledem
na rizikove fizeni.

Zasedani dozorci rady

V roce 2022 se konalo pét fadnych zasedani, na kterych
byly projednany vSechny dleZité otazky, které byly nasled-
né pfedmétem jednani pfedstavenstva.

V roce 2023 se do data kondani valné hromady konalo
prozatim jedno Fadné zasedani dozorCi rady, na némz byly
mimo jiné v navaznosti na obsahovou a organiza¢ni pfipra-
vu valné hromady projednany hospodarské vysledky roku
2022, vCetné zpravy o vztazich mezi propojenymi osobami
v ramci P-D Group a byl odsouhlasen ndvrh predstaven-
stva na rozdéleni zisku za uzavfeny rok.

Zpravy predané predstavenstvem v pribéhu hodnocené-
ho roku byly vzdy projednany velmi podrobné. VSechny
obchodni pfipady, které podle pfislu$né legislativy a sta-
nov vyZadovaly souhlas dozorGi rady, byly pfed pfijetim
prislusného rozhodnuti peClivé posouzeny.

V obdobi mezi schiizemi byla dozor¢i rada informovéna
o ddlezitych a naléhavych zalezitostech, a pripadné poza-
dana o souhlas. Kromé toho byli pfedseda dozorCi rady
i ostatni Clenové priibézné informovéni o aktualnim vyvoji
obchodni ¢innosti a o dilezitych obchodnich pipadech.

Hospodarska situace spolecnosti byla pfi kazdém zase-
dani feSena na prvnim misté. To se tykalo zejména vyvoje
obratu a vysledk( hospodarské ¢innosti, jakoZ i béznych
a budoucich zakdzek v jednotlivych oblastech obchodni
¢innosti.

Na programu jednani dozor¢i rady v roce 2022 byla ddle
tato zvlastni témata:

e Ngjista situace na trhu s energiemi, vyvoland kon-
fliktem na Ukrajiné. Dostupnost a ceny energii.

e Plan investicniho rozvoje pro ndsledujici rok a kon-
cepce investic pro dalsi léta, véetné projektll vyvoje
a vyzkumu realizovanych ve spolupraci s védeckymi
pracovisti vysokych kol

e Rostouci ceny energii a dopady tzv. Green Dealu na
aktivity spoleCnosti

¢ Informace o realizaci investicnich akci — plynofikace
$achtovych peci na D06, automatizace listi na D02

e Reorganizace obchodniho oddéleni P-D Refractories,
propojeni a sjednoceni

e (Optimalizace vyrobkového sortimentu v jednotli-
vych vyrobnich zdvodech, transfer vyroby dinasu
z Bochumi do Svitav

Kontrola zavérecnych vykazl

Rocni uCetni zdvérka predlozend predstavenstvem ke dni
valné hromady ovéfena firmou TOP AUDITING. Pfi kontrole
bylo zji§téno dodrzeni vSech prislusnych zakonl. Auditor
potvrdil Gcetni zaznamy bez pripominek. Rocni Ucetni zaver-
ka spolu s vysledkem auditu byla predana v8em clendim
dozor¢i rady. Na zakladé provedeného Setfeni dozorCi rada
timto potvrzuje vysledek kontroly rocni Ucetni zavérky, jakoz
i pfedstavenstvem predlozené zpravy o situaci a rocni tcetni
wkazy k 31. 12, 2022 a ty timto nabyvaji platnosti. Dozorci
rada projednala a timto schvaluje navrh &len(i predstaven-
stva na rozdéleni zisku.

Dozoréi rada rovnéZ akceptovala zpravu predstavenstva
0 vztazich mezi propojenymi osobami ve smyslu § 82 zakona
0 obchodnich korporacich. K této zpravé nebyly vysloveny
7adné namitky.

Rocni dcetni zavérka ke dni 31. prosince 2022 byla dozor¢i
radou pfijata a je navrzena valné hromadgé ke schvaleni.
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( ZPRAVA NEZAVISLEHO AUDITORA )
TOP |
spole¢nost s ru€enim omezenym
Kolisté 1965/13a tel. +420 541 211 237, tel. +420 541 240 807
60200 Brno CESKA REPUBLIKA www.topauditing.cz
Obch. rejstiik KS v Brné C 4855, IC: 454 77 639 e-mail: audit@topauditing.cz

ZPRAVA NEZAVISLEHO AUDITORA

akcionarum spolecnosti
P-D Refractories CZ a.s., IC: 163 43 409

Vyrok auditora

Provedli jsme audit pfilozené ucetni zavérky spole¢nosti P-D Refractories CZ a.s. (dale
také ,Ugetni jednotka“) sestavené na zakladé Seskych G&etnich predpis(, ktera se sklada z
rozvahy k 31.12. 2022, vykazu zisku a ztraty, pfehledu o zménach vlastniho kapitalu a
pfehledu o penéznich tocich za rok konc€ici 31. 12. 2022, a pfilohy této ucetni zavérky, ktera
obsahuje popis pouzitych podstatnych Ggetnich metod a dal$i vysvétlujici informace. Udaje o
Ugetni jednotce jsou uvedeny v Gvodu pFilohy této Getni zavérky.

Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv ucetni
jednotky P-D Refractories CZ a.s. k 31. 12. 2022 a nakladi a vynosU a vysledku jejiho
hospodareni a penéznich tokd za rok koncici 31. 12. 2022 v souladu s ¢eskymi Ucetnimi
predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditor(i
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit (ISA) pfipadné
doplnéné a upravené souvisejicimi aplikacnimi dolozkami. Nase odpovédnost stanovena
témito predpisy je podrobnéji popsana v oddilu Odpovédnost auditora za audit U¢etni zavérky.
V souladu se zakonem o auditorech a Etickym kodexem pfijatym Komorou auditori Ceské
republiky jsme na Ugetni jednotce nezavisli a spinili jsme i dal$i etické povinnosti vyplyvajici
z uvedenych predpisti. Domnivame se, Ze dlkazni informace, které jsme shromazdili,
poskytuji dostateCny a vhodny zaklad pro vyjadieni naseho vyroku.

Ostatni informace uvedené ve vyroc€ni zpravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace
uvedené ve vyro€ni zpravé mimo ucetni zavérku a nasi zpravu auditora. Za ostatni informace
odpovida statutarni organ Ucetni jednotky.

Nas vyrok k ucCetni zavérce se k ostatnim informacim nevztahuje. Pfesto je vSak
soucasti naSich povinnosti souvisejicich s ovéfenim ucetni zavérky seznameni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materialnim)
nesouladu s Ugetni zavérkou &i s nasimi znalostmi o Ugetni jednotce ziskanymi b&hem
ovérovani ucetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialné)
nespravné. Také posuzujeme, zda ostatni informace byly ve vSech vyznamnych (materialnich)
ohledech vypracovany v souladu s pfisluSnymi pravnimi pfedpisy. Timto posouzenim se
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rozumi, zda ostatni informace splfiuji pozadavky pravnich predpist na formalni nalezZitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrzeni uvedenych pozadavk(l by bylo zpUsobilé ovlivnit Usudek cinény na zakladé
ostatnich informaci.

Na zakladé provedenych postupu, do miry, jiz dokazeme posoudit, uvadime, ze

- ostatni informace, které popisuji skutecnosti, jez jsou téz pfedmétem zobrazeni v ucetni
zavérce, jsou ve vSech vyznamnych (materialnich) ohledech v souladu s uc&etni
zavérkou a

- ostatni informace byly vypracovany v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatki a povédomi o Ugetni jednotce, k
nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materialni)
vécné nespravnosti. V ramci uvedenych postupl jsme v obdrZzenych ostatnich informacich
zadné vyznamné (materialni) vécné nespravnosti nezjistili.

Odpovédnost statutarniho organu a dozoréi rady Uéetni jednotky za uéetni zavérku

Statutarni organ odpovida za sestaveni UCetni zavérky podavajici vérny a poctivy obraz
v souladu s ¢eskymi U€etnimi pfedpisy a za takovy vnitfni kontrolni systém, ktery povazuje za
nezbytny pro sestaveni Uletni zavérky tak, aby neobsahovala vyznamné (materialni)
nespravnosti zpusobené podvodem nebo chybou.

PFi sestavovani Gdetni zavérky je statutarni organ U&etni jednotky povinen posoudit,
zda je Ugetni jednotka schopna nepfretrzité trvat, a pokud je to relevantni, popsat v pfiloze
ucetni zavérky zalezitosti tykajici se jejiho nepfetrzitého trvani a pouziti predpokladu
nepretrzitého trvani pfi sestaveni ucetni zavérky, s vyjimkou pfipadd, kdy statutarni organ
planuje zrudeni Ugetni jednotky nebo ukoné&eni jeji ¢innosti, resp. kdy nema jinou realnou
moznost, nez tak ucinit.

Za dohled nad procesem U&etniho vykaznictvi v Ugetni jednotce odpovida dozordi
rada.

Odpovédnost auditora za audit ticetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze U€etni zavérka jako celek neobsahuje
vyznamnou (materialni) nespravnost zplsobenou podvodem nebo chybou a vydat zpravu
auditora obsahujici nas vyrok. Pfiméfena mira jistoty je velka mira jistoty, nicméné neni
zarukou, Ze audit provedeny v souladu s vySe uvedenymi pfedpisy ve vSech pfipadech v
Ucetni zavérce odhali pfipadnou existujici vyznamnou (materialni) nespravnost. Nespravnosti
mohou vznikat v disledku podvodU nebo chyb a povazuji se za vyznamné (materialni), pokud
lze reélné predpokladat, Zze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka
rozhodnuti, ktera uzivatelé ucetni zavérky na jejim zakladé pfijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatfiovat
béhem celého auditu odborny Usudek a zachovavat profesni skepticismus. Dale je naSi
povinnosti:

- ldentifikovat a vyhodnotit rizika vyznamné (materialni) nespravnosti ucetni zavérky
zpUsobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici
na tato rizika a ziskat dostatecné a vhodné dlikazni informace, abychom na jejich
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zakladé mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou (materialni)
nespravnost, k niz doslo v dusledku podvodu, je vétsi nez riziko neodhaleni vyznamné
(materialni) nespravnosti zpisobené chybou, protoZze soucasti podvodu mohou byt
tajné dohody (koluze), falSovani, umysina opomenuti, nepravdiva prohlaseni nebo
obchazeni vnitfnich kontrol.

- Seznamit se s vnittnim kontrolnim systémem Uc&etni jednotky relevantnim pro audit v
takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na
dané okolnosti, nikoli abychom mohli vyjadfit nazor na uc€innost jejiho vnitfniho
kontrolniho systému.

- Posoudit vhodnost pouzitych Ucetnich pravidel, pfimérenost provedenych Gc¢etnich odhad
a informace, které v této souvislosti statutarni organ Ugetni jednotky uved! v pfiloze
ucetni zavérky.

- Posoudit vhodnost pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni ucetni zavérky
statutarnim organem a to, zda s ohledem na shromazdéné dikazni informace existuje
vyznamna (materialni) nejistota vyplyvajici z udalosti nebo podminek, které mohou
vyznamné zpochybnit schopnost Ugetni jednotky nepfretrzité trvat. Jestlize dojdeme k
zavéru, ze takova vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit
v na8i zpravé na informace uvedené v této souvislosti v pfiloze ucetni zavérky, a pokud
tyto informace nejsou dostate¢né, vyjadrit modifikovany vyrok. Nase zaveéry tykajici se
schopnosti Ugetni jednotky nepfetrzité trvat vychazeji z dikaznich informaci, které
jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou
vést k tomu, Ze Uetni jednotka ztrati schopnost nepretrzité trvat.

- Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ucetni zavérky, v€etné pfilohy, a dale to,
zda Ucetni zavérka zobrazuje podkladové transakce a udalosti zplsobem, ktery vede
k vérnému zobrazeni.

Nasi povinnosti je informovat statutarni organ a dozor&i radu mimo jiné o planovaném
rozsahu a nacasovani auditu a o vyznamnych zjiSténich, ktera jsme v jeho pribé&hu uginili,
véetné zjisténych vyznamnych nedostatkl ve vnitfnim kontrolnim systému.

/)

v J
VBmédne 11.4.2023 /| A7)

Ing. Stépan Gregor / j |
Opravnéni KACR ¢. 2136/ b

Kolisté 1665/13a. 602 00 BRNC
TOP AUDITING, s.r.o.
Opravnéni Komory auditort Ceské republiky &. 47
Licencia Uradu pre dohlad nad vykonom auditu &. 007
Znalecka kancelar (MSp CR 63/97-O0D)
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Cestné prohlaseni

Udaje uvedené v této vyroéni zpravé odpovidaji skutetnosti a neexistuji Zadné podstatné okolnosti, které by mohly presné a spravné posouzeni
spolecnosti P-D Refractories CZ a. s. Velké Opatovice ovlivnit.

Velké Opatovice 14. dubna 2023

Ing. Jifi Kyncl
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2020 2021 2022
Netto turnover 1,438,051 1,601,183 2,016,161
Revenues 1,317,851 1,486,983 1,788,713
Export 1,119,755 1,243,042 1,592,061
Profit before taxation 18,084 50,776 205,083
Profit after taxation 13,655 40,916 163,723
Total assets 2,019,376 1,984,576 2,056,445
Inventory 749,572 691,108 678,521
Receivables 340,670 328,284 457,931
Basic capital 757,400 757,400 757,400
Owned capital 1,218,224 1,246,504 1,421,997
Credits 430,406 187,594 126,405
Employees 693 663 651
Realized investments (without subsidy influence) 192,894 73,355 92,805
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Dear Shareholders, Dear Business Partners, Dear Readers of this Annual Report,

The Board of Directors of the Company is presenting the Annual
Report immediately upon closing the economic year of 2022
with the aim and ambition to inform you, as objectively as
possible, of the overall situation — with successes and individual
problems — and all the substantial facts that accompanied us
in the past year.

The year 2022 was truly extraordinary in terms of the
Company’s history. It was quite unpredictable as far as the
geopolitical situation is concerned. The European economy
as well as the European citizens experienced uncertainty
resulting from the worries about energy security in relation to
the war in Ukraine. Our Company was confronted with a large
production insecurity as our production activity depends on
gas supplies. The green EU policy caused a sharp energy cost
increase in 2021, followed with increases in almost all other
input factors. The situation with energy costs got even more
complicated when the war in Ukraine started. There was an
uncontrollable increase in energy prices, followed with dramatic
price increases in almost all raw, auxiliary, and operating
materials of the Company. There were worries about possible
government measures to regulate energy consumption that
would have had a very negative impact on the production ability
of the Company according to the valid regulations. However,
thanks to some circumstances no regulative measures were
taken and the Company was able to meet their production
obligations towards its clients.

The Company actively approached austerity energy measures
that reduced any dramatic increases in the energy costs and
enabled us to allocate saved quantities back to the energy
market. The well-fixed CZK to EUR exchange rate was also a
great advantage.

As many other businesses, our Company had to deal with
inflation also caused dramatic increases on the cost structure.
Similarly to 2021, the Company struggled with the lack of
workforce, namely blue-collar professions. The lack of workers
influenced the efficiency and utilization of tunnel furnaces at
Division 02 and 03.

In the first half of September, Tunnel Furnace No. 4 at Division
02 had to be deactivated due to the lack of workers. In the
assessed year of 2022, we also paid attention to preventing any
production problems at the workstations caused by COVID-19.
The measures accepted in the previous year were applied at a
reasonable level. We can state that the virus did not cause any
production restrictions.

However, the high inflation rate led to an immense pressure
from all three union organisations demanding wage and
salary increases for the Company’s employees. There were

several rounds of collective negotiations that finally led to an
agreement between the Company Management and the union
organisations. The Company also concluded a supplement
to the Collective Agreement with the union organisations
extending its validity until mid-2024.

The Company managed to keep the necessary employment rate
to manage all the orders by the deadlines. The average monthly
earnings in 2022 amounted to CZK 38,052 and the total year-
on-year increase in wages was 11.46%.

Despite all the problems the Company faced, no noticeable
harm was suffered and we did not only manage to report an
increase in the turnover, but even a considerable increase in
the profit in spite of the considerable increase in the prices
of almost all the inputs as the sales team managed to pass
on the price increases to the market and the production
team managed to improve its efficiencyThe Company showed
stability, prosperity and improving liquidity during the year.

the labour efficiency management system introduced in
2021 is a success. The system monitors and assesses
important production indicators on a weekly basis and
determines corrective measures in all production divisions. The
implementation of a system that limits excessive production
and thus the formation of inventory that is difficult to sell was
another important factor. | especially appreciate that we have
been successful in managing to continue in the system of
austerity measures necessary in response to the uncontrollable
increase in the input prices.

The implementation of a motivational system for the employees
in the sales, reporting and respective feedback had a very
positive effect on the business performance of the Company.
The use of the production capacity was at a very good level.
Also, the change in the business structure of the Company with
effect from 1 June 2022 was significant. One of the reasons
for the change was the request of the Sales Director and a
member of the Board of Directors, Ing. Stanislav Dvorak, to end
his activity in the Company and retire as of 31 December 2022.

Another important change was the decision of the Management
of the P-D Group to discontinue the silica production in the
Bochum plant and transfer it to the production plant in Svitavy.
This change will provide a sufficient use of the large production
capacities for silica bricks.

The year 2022 has passed, all its quantifiable facts and results
have been duly reported, submitted to an independent audit
and pre-approved by the authorities of the Company. We will
report the results to our shareholders at the General Assembly
planned to be summoned on 25 May 2023.
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At the General Assembly, we will be able to state, with satisfaction, that
despite all the difficulties we handled the economic year of 2022 very
well. In terms of the achieved turnover, profit, equity development and
other indicators, we achieved much better results than in the previous
year. The year-on-year sales increase was 20,29%, the net turnover
exceeded the limit of CZK 2 billion and the reported profit after taxation
amounting to CZK 163.7 million was considerably higher than initially
projected. We managed to reduce the inventory volume by more than
CZK 12,5 million and total liabilities by more than CZK 125 million. | must
highlight that we also significantly reduced the overall need for foreign
resources when compared with the prior period.

Other entities and the public appreciate our activities in our main line of
business as well as in the technological development, environment or the
social policy. In 2022, we made it to the finale for the best manufacturer
of building material in the Czech Republic and we received the highest
rating of trustworthiness and reliability, Platinum Excellence AAA, by Dun
& Bradstreet International on 10 October.

I would like to thank all the employees of the Company for their honest
and often demanding work in the successful year of 2022. | would also
like to thank my colleagues from the Board of Directors who sought
prosperity and had to deal with a whole range of strategic matters. On
behalf of the Board of Directors, | would like to thank the Supervisory
Board for their objective and constructional assessment of the submitted
reports and our suggestions on the Company’s development. Also, |
would like to thank all three union organisations for their helpfulness
and good cooperation that contributed to the positive work atmosphere
in our Company.

And last, but not least, | would like to thank all our business partners and
cooperating entities for their collaboration and | believe that our Company
will remain a serious and reliable partner, a respected regional business
and a reputable employer.

Jifi Kyncl
Chairman of the Board of Directors
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Company History

In 1852, the right to mine fireclay mudstone in the Bfezina basin was
granted, and it later became the basic raw material for the manufacture
of fireclay products in Velké Opatovice. (Today, there is only one mining
operation in the Company, the Bfezinka mine and quarry, which opened
in 1961).

In the course of time, the right was acquired by a company owned by
Mr. Messner and Pohl, who also financed the construction of a fireclay
factory in Velké Opatovice, and in 1892, they started the production of
fireclay bricks used mostly in the Ostrava iron works.

The factory gradually expanded and after the general overhaul in
1958-60, it received its current look of “Stard Samotka”.

In 1960-65, a new plant called “Nova Samotka” was built and completed
the look of the Velké Opatovice premises.

The Company expanded to Svitavy thanks to the construction of a
silica production plant in 1981-85. The premises of the silica plant
also include the engineering part of the Company that is in charge of
maintenance and repairs in the entire Company and provides workshop
production of moulds for the production of refractory materials, both for
the Company’s own divisions, and for the affiliated companies of the P-D
Group in Germany, or for other interested parties.

The internal organisational structure of the Company and its relations
to higher units also developed. In the post-war history, after 1 January
1950, the Company was at first a national company, then a state-owned
company, and in the end, a joint-stock company, the Moravian Fireclay
and Shale Works, called “P-D Refractories CZ a.s. Velké Opatovice” from
2002.

The Company was privatised in the coupon privatisation. At the end of
2000, P-D Glas-und Feuerfestwerke Wetro GmbH purchased majority of
the Company’s shares. At present, our Company, P-D Refractories CZ
a.s., is a member of a multinational group of manufacturers of refractory
products, P-D Refractories, operating within the Preiss-Daimler Group,
which develops its business activities also in other areas.

At present, the basic production units of the division are in Velké
Opatovice (Stard and Nova Samotka), Svitavy (Dinaska), Bfezina (Anna
baking) and Brfezinka (Mining). The 15th of October 2009 was a
historical day as it marked the end of mining at Bfezinka after 157
years. The Company continues mining at a quarry in the same location.
The divisions producing refractory material include two other units
with a different programme: the Service engineering division, and the
Landfill division that provides communal waste storage services to the
surrounding towns and municipalities, as well as to some companies in
the region, in the mined area.

Vyrocni zprava | Annual Report | 2022
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1. Financial, Organizational and HR Area

The evaluated year of 2022 brought individual changes
in the structure of the joint-stock company owners. P-D
Industrigesellschaft mbH Wilsdruff, the majority owner,
acquired a total of 51 shares during the year, by which the
number of owned shares increased to 657,327 pieces as
of 31/12/2022, i.e., 86.79%. The number of shares of the
second largest shareholder, MSLZ Property s.r.o. Prague,
remained unchanged. This shareholder has 76,483 pieces of
the Company’s securities, i.e., 10.10%. The remaining number
of shares is distributed among 326 other shareholders. In total,
757,400 registered shares are emitted, issued in certificates
and their nominal value equals 1,000 CZK/piece.

The organisational structure of the P-D Group remained the
same in the course of 2022. The top title entity in the Group
is P-D Management Holding GmbH, owned by five individuals,
with an absolute majority held by the Preiss-Daimler family. It
further holds true that the company P-D Industriegesellschaft
mbH, one of the internal organizational units of which is the
cooperating refractory producer — the plant Puschwitz - Wetro,
holds shares in our Company. The company P-D Refractories
GmbH, based in Bochum, is another cooperating entity in the
refractory division of the group. More detailed information on
the ownership relations within the Preiss-Daimler Group are
included in the Report on Relations of the Board of Directors,
included in this Annual Report.

Factual cooperation with a subsequent performance, i.e.
invoiced supplies of goods or services, was happening
traditionally with the aforementioned manufacturers of
refractory products and furthermore, with the holding company
P-D Management Industries Technologies GmbH Wilsdruff that
is a consolidation centre of the Group and provides us with
services in the areas of marketing, consultancy, IT, including

server management, and others. Our Company still owns a
50% share in the subsidiary P-D Kremen d.d.o. in Slovenia; the
business results of P-D Kremen d.d.o. for 2022 are available in
the annex to the Financial Statement.

The second ownership participation of our joint-stock company
- Izoker s.r.0., where our share amounts to full 100%, was a
dysfunctional company also in 2022, did not generate any
costs and revenues, and remains only a registered entity for
any future business plans and needs.

The staffing of the bodies of the company underwent the
following changes in 2022. As of 31/12/2022, Ing. Stanislav
Dvordk, a long-standing member of the Board of Directors and
the Business Director, left the Company. The office term of Ing.
Jindfich Tomanek, a member of the Supervisory Board elected
by the employees, expired as of 27/9/2022. A new election
was organised and Ing. Toma$ Strouhal, the Production
Director for Fireclay, won and became a new member of the
Supervisory Board as of 5/10/2022.

The area of human resources has been a stable topic in recent
years. The average number of employees was 651 people, out
of which 105 were white-collar employees and 546 workers,
however, the production occupancy required hiring XX agency
workers on average, who worked a total of 28,033 hours. The
year-on-year index of average employee earnings (excluding
managers’ salaries) reached the value of 111.46%. There
was a factual increase in the average earnings of regular
employees. On the other hand, the sickness index (incapacity
to work and quarantine) decreased to the value of 10.05%
last year, while the same index reached the value of 12.67%
in 2021.
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2. Production and Sales Area

Even though the business year 2022 was strongly affected by
external influences, namely the high insecurity, the statistics
let us state that the production and sales were quite stable
when compared with previous periods. The lower number of
large projects, namely in the production of aluminium, was
balanced with the growth of sales in other segments, especially
glassmaking.

The following can be stated about the individual product Gross:
Fireclay Stones

In 2022, the Company managed to maintain an elevated level of
production and sale of fireclay and high-alumina stones.

The sale of fireclay stones reached 99% of the previous year.
In retrospect, the aluminium industry was the most important
industry in the sale of our fireclay stones. We managed to keep
the continuous deliveries for our long-standing customers at a
high level with the absence of large projects for the construction
of new aggregates.

There was a considerable increase in the sale of chimney
fireclay, where we achieved a sales increased by 64% namely
with regard to the insecurities related to prices and the
availability of energies. The sale of this product line was limited
by our current production capacities; therefore, the Company
decided to commission other production capacities in the
Svitavy plant.

Magnetite Stones

The sales of magnetite stones did not reach the same level as
in 2021. The sales decreased by 31% but they were still higher
than in 2020. It must be noted that the demand for the primary
use of such stones (in accumulation stoves) is determined
by the subsidy titles for the replacement of such aggregates
rather than by the market situation. We are expecting an
increase again in 2023 based on the information provided by
our customers.

Magnetite stones are also used in domestic stoves for the
purpose of obtaining and using secondary heat.

P

Silica Stones

Our decision to concentrate the production of silica products
within the entire Group into our Svitavy plant was definitely
the most important change in the structure of the production
and sale of our material. This decision is crucial for the
glass industry supplies. It helped us achieve an even load of
the capacities of the Svitavy plant and it also considerably
strengthen the economic result of the entire Company. This
results in the increase in the sale of silica stones by 63%, and
by 106% in the category of glass industry supplies!

Ceramic Chimney Liners

This product also received an important impulse related to the
situation on the energy market. Together with the application
of the strategy on expanding sales on new European markets,
we achieved an increase in the sales by 7% while the share
of the main (Polish) marked decreased. The automation and
robotisation of the production line has had a very positive effect
on the production of ceramic chimney Liners and has increased
labour productivity.

Baked Shale

The increase in sales by 78% represents an intensification of
a recent trend. The current outage of Ukrainian suppliers of
this article must be resolved regionally, which considerably
strengthens our market position.

The strategic importance of our own source of this basic
material for the production of fireclay stones is a key factor
that helps maintain the competitiveness of the final products.

Other Products

The sale of fireclay and silica mortar increased by 5%. This
trend will continue in 2023, namely thanks to the continuous
implementation of an important order in metallurgy and thanks
to the continuous supplies for the glass industry.

Refractories
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3. Integrated Management System (IMS) — Quality Management System (QMS) — for 2022

Another recertification QMS audit was performed at the end of
November. It is done every three years and it includes supervision over
the production of ceramic chimney liners (declaration of conformity of
production 1020-CPR-030057906) under CSN EN 1457:1 and 2/2012).
Both audits were completed successfully without any discrepancies or
serious findings.

Also, the annual verification of our products took place; it is the legal
product certification under Government Regulation No. 163/2002 Coll.,
which confirms that the products introduced to the market meet the
requirements of the aforesaid Government Regulation and comply with
the prescribed technical documentation. This was also done without any
issues.

There were only two official customer audits in 2022, both used the
questionnaire form. Naturally, our customers continuously check our
Company during acceptance procedures and other mutual meetings.

Out of the twelve set objectives of the integrated management system,
including the quality management system, five were met, six were

partially met and one was not met. Postponed deadlines both by the
suppliers and due to a longer time needed for the completion were the
most frequent cause.

Internal costs of non-compliant products (rejects) slightly decreased
compared to 2021 (index 0.94), despite the increasing calculation price
of products and despite the increase in the rejects of chimney liners
caused by technical issues on the robotic line. The costs of external
non-compliance (complaints), without the chimney liners, increased
by CZK 463,000 (index 3.45), which was caused by two cases out of
nine complaints. There were ten complaints regarding ceramic chimney
liners, mostly due to damage caused during transport, in the total value
of CZK 16,600.

In 2022, there were 45 physical acceptances; there were 26 in 2021.
Besides one case, all of them went smoothly and the customers
appreciate the quality, appearance and dimensional accuracy of our
products, as well as above standard service of acceptance procedures
and the extensive QM documentation on the shipped orders.
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4. Technological Progress and Development

The Technological Development (TD) provides material innovations
based on customer requirements within internal development tasks and
subsidized programmes. At the same time, the department prepares the
ground for operational tests in cooperation with the production divisions,
TD employees participate in business meetings as technical support and
inform the professional public with the results of their work at domestic
and international conferences.

The topics of the development tasks in 2022 oscillated around a
common denominator: savings. Savings in energy, material resources
and financial resources.

At the end of 2022, two projects supported from the national budget
through the Czech Technological Agency were successfully completed.
The first project led to the development of a utility model of a joint of
ceramic chimney liners (CCL) with the aim to increase the tightness of

the chimney system, namely in case of combustion with condensation. At
the same time, an acid-resistant putty for bonding CCL was developed.
The second project output included a prototype of an entire chimney
system meeting the W3G classification.

The Zérosol project resulted in the development of three functional
samples of refractory concrete. The project dealt with the use of the
sol-gel method which replaces the regular hydraulic bond. The main
advantages include faster drying and improved refractory parameters
after firing. Prefabricated dense shaped brick based on andalusite and
prefabricated lightweight shaped brick

The membership in the Czech Ceramic Society allows P-D Refractories to
directly participate in organizing specialized conferences or educational
seminars. Educational seminar on the Implementation of Refractory
Constructions.
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5. The Area of Occupational Safety and Health

The average physical number of insured employees in the company for The overview implies a half number of occupational injuries when
the prior period was 651. compared with the previous year (from 34 to 17).

lliness or injury led to the following sick leaves (details are given in the ~ Sources and causes of occupational injuries (in order by frequency):

number of newly reported cases and in calendar days): e manipulation with and subsequent injury caused by a burden; hit by

an object

Humber of cases of sick leave e straining during physical activity

in total 578 . ) ) .
Of which: e 3 fall while walking on a plane surface/sloping surface, stairs, a fall
IR0 illness 539 when manipulating a burden, a truck
Due to other injuries 22 e cut by a tool when handling the tool
Due to occupational injury 17 * bumn
Number of calendar days of sick leave The assessment of the sources and causes of accidents at work implies
in total 17,251 that the cases of strained backs and joints during employees’ physical
Of which: load are decreasing.
Due to illness 14,985
Due to other injuries 1,303 All the cases were examined, remedial measures to prevent recurrence

Due to occupational injuries 963 of such injuries were accepted, and injured employees were indemnified.
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6. Environmental Protection

Taking care of the environment is an important part of industrial
production. Every year, state administration authorities receive reports
on the fulfilment of the terms and conditions of integrated permissions
for the premises of Velké Opatovice, Dinaska Svitavy, Paleni Anna, the
closed Brezinka | dump site and the active Bfezinka Il dump site.

In 2022, the Company produced a total of 2,830 tonnes of waste, out
of which 211 tonnes was hazardous waste. The total of 456 tons of
waste has been disposed of to be recycled. The category “0” waste is
stored in the Bfezinka Il dump site, category “N” waste and waste for
recycling are handed over to authorised companies. Since the quantity
of the waste depends on the number of orders, the best indicator is
the specific waste production, i.e., the number of kilograms of waste
produced per tonne of products. In 2022, the specific production of
waste was 18.88 kg per tonne of products, and thus there was a
decrease when compared with the previous year. Recycling paper and
plastic packaging is also desirable both from the corporate and social
aspects. The Company handed over a total of 19 tonnes of paper and
47 tonnes of plastic packaging for recycling in 2022.

Similarly to previous years, the groundwater was pumped from its
own source for the areas in Velké Opatovice and Bfezina. A part of the
underground water is treated for drinking water. Other divisions are
supplied with drinking water from a public network. The consumption of
underground water from the HG-11 well was 188,722 m® in 2022, out
of which 173,148 m? of water was taken for industrial use, and a total
of 15,574 m® of underground water was treated for potable purposes.

At present, the joint-stock company operates several wastewater-
cleaning facilities. The total of 90 thousand m® of wastewater was
disposed in 2022. The total of 194 thousand m® of mine water was
disposed from the former mining operations in Hfebe¢ and Nova Ves
after aeration and sedimentation.

In 2022, nineteen emission measurements of air-polluting sources
were taken — eleven sources were measured in Velké Opatovice, six in
Svitavy and two at Division 06. The measurements were performed by
an authorised company and all the results were below the limit values;
the prescribed limits were not exceeded.

In 2022, the total of 36,079 thousand tonnes of a category “0” waste
was received to a waste dumping ground Bfezinka Il. The vast majority
of wastes received consisted of municipal waste and the category
“0” waste from companies (75.75%), the rest of it was the waste
to technically support the waste dumping ground (24.25%). In April
2022, the Czech Environmental Inspectorate performed an inspection
at the waste dumping ground with focus on the fulfilment of terms
and conditions of the integrated permit for an active and closed waste
dumping ground — the inspection resulted in a decision that all the
terms and conditions of the integrated permit were met. Landfill gas is
extracted from waste dumping ground Bfezinka | and Il and delivered to
cogeneration units. The total of 1,414 MWh of electricity were produced
and delivered to the network in 2022. The waste heat from cogeneration
units is used for drying clay or sand, and partly for heating the treated
landfill water to improve the quality of the water treatment process.

ROBOFIL 510p
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7. Technical Investment Development Area

As far as the invested resources are concerned, the year 2022 was
an average year. The investments were about a quarter higher than in
2021 but they did not reach the level of the previous years when the
investments almost reached CZK 200 million.

The total volume of reported investments was:

e Acquisition of tangible assets . . . . . . . ... CZK 64,235 thousand
o Acquisition of moulds with subsequent activation. CZK 28,570 thousand
e Totalinvestments . . . . ... ... ... ... CZK 92,805 thousand

Svitavy, Division 03 (Dinaska). A decision was also made on combining
the approved investments into one complex event in Velké Opatovice,
expanded with railway transport automation.

At present, the project design work is almost finished and construction
preparation for press no. 5 - at the location where the robotised workstation
will be eventually situated - is in progress. Several types of shaped
bricks from large-scale orders were incorporated into the robotisation
assignment. The robotisation is to simplify and increase production while

/

\_

(Division 03 - Dinaska) — combined with robotisation at D02
(Division 02 - Nova §amotka) — completion in 2023
Division 01 - Stara Samotka) — completion in 2023

The Supervisory Board approved the following from the plan of investment events individually
exceeding CZK 1 million, submitted by the Board of Directors for 2022

1. Shaft furnace no.6 (Division 06 - Bfezina) — completed

2. Press robotisation

3. Press robotisation

4. Dispensing equipment for the press

5. Modernisation of the preparation plant (Division 03 - Dinaska) — completion in 02/2023

6. Inspection line for CCL (Division 03 - Dinaska) — completion in 2023

7. Water jet (Division 03 — Dinaska) - completion in 2023

reducing the need for labour
\ which is in short supply.

This investment event will be
completed during 2023.

Warehouse for bulk material
This investment event had to
be moved from 2021 to 2022
due to the extension of the
building permit caused by the
j requirements of the authorities

Some investment events had to be extended into 2023 due to supplier
deadlines. At the same time, some investment events from 2021 were
completed:

1. Warehouse for bulk material (Division 02 - Nova Samotka)

2. Dispensing low-component additives — Phase I (Division 02 - Nové
Samotka)

The most important events in 2022 included:

Shaft furnace no. 6

This was an investment of CZK 25.8 million that followed the previous
reconstruction of two shaft furnaces and gasification of the Bfezina
premises, completed in previous years. The main part of the shaft
furnace reconstruction was changing the furnace heating system, which
originally used producer gas. The furnace is now heated by natural
gas. Furthermore, the material dispensing system was modernised, the
system for measuring material firing temperature was installed and the
overall control system that allows controlling the firing via a computer in
the control room was installed. The reconstruction made firing of current
products more efficient, allowed for firing better-quality grog, eliminated
the formation of hazardous wastes and improved labour safety. The
furnace was completed as planned and put into permanent operation in
February 2023.

This investment will be financially supported by subsidies from the
European funds for regional development within the OPEIC provided by
the Czech Ministry of Industry and Trade. A subsidy in the amount of CZK
7.3 million (30% eligible costs) will be obtained from the Energy Savings
call.

Press robotisation
The Supervisory Board approved building two robotised workstations.
One at Division 02 in Velké Opatovice (Novd Samotka) and one in

concerned. The main objective
of the new warehouse hall was to improve the material storage options at
D02, make them cheaper and provide easier manipulation. Some loose
material can be transported in bulk without packaging and stored in
original covered hoxes.

In addition to the previously mentioned projects, we also implemented
many smaller investment projects with the costs of up to CZK 1 million
as well as reconstructions of the existing equipment that are approved by
the Board of Directors of the Company.

These include, for example:

e Silo for silica sands (completed in 01/2023)
e Magnetite packaging line

e Extractor separator 600LT 12.5 kW

e (Crane vacuum station (calibrating station)

e (Chain creeper

e Application machine for horizontal marking

In terms of resources for funding investments, the Company had enough
own resources, just like in previous years, which mostly included
depreciation in the amount of approx. CZK 113 million and undistributed
profit from previous years. No new investment loans were taken out.
Besides the investment assets acquisition, leasing was used as in the
previous years for the renewal of the fork-lift truck fleet — in the total
amount of CZK 673,000.

The volume of paid leasing instalments in 2022 was CZK 9,503 thousand.
Apart from the investment tasks related to the renewal of tangible
assets, the Technical Division also keeps them in an operable condition.
In addition to the activity of the Company’s own workers in repair and
maintenance, we purchased services related to repairs in the amount of
CZK 34,0 million.
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8. Economic and Financial Area

[The year 2022 can be evaluated as one of the most successful years in
terms of the Company’s economic and financial situation.

The COVID-19 pandemic influenced the economy at the beginning of the
year but it was rather a secondary influence, as stated in the previous
evaluation. However, other effects of the increases in energy costs and
other input factors, such as material costs and services, started to
manifest considerably.

In comparison with the previous period, there was an overall increase
in the production of technical units by 16.82%. There was a significant
increase in silica bricks (by 31.17%). This was especially influenced by
the decision to transfer a considerable part of the silica brick production
from the affiliated company P-D Refractories GmbH in Bochum to our
production plants in Velké Opatovice and Svitavy. Another considerable
increase by 17.58% was registered in ceramic chimney liners where
the sales with current customers increased and new customers were
acquired. On the other hand, the production of the whole fireclay stone
group decreased by 7.09%.

The sales in technical units increased by 7.88%. This increase in the
sales and the continuous effort to increase the selling prices of the
refractory materials we produce had a positive effect on the year-on-year
increase in net turnover by CZK 414,978,000 (25.92%).

In the course of 2022, the Czech crown to EUR continuously strengthened
without any considerable fluctuations, from the exchange rate of CZK
24.860/EUR at the beginning of 2022 to the value of CZK 24.115/EUR at
the end of the year. Considering the fact that the export in the assessed
year represented 89.01% of the receipts from products and services,
this exchange rate development was unfavourable for our Company, as
in previous years.

The individual product range groups participated in the total
annual turnover as follows:

Fire-clay stones. .............. ... ... ... 38.62 %
Silicastones . ... 22.01 %
Ceramic chimney liners ........................ 8.38 %
Heat-accumulating magnetite shaped bricks . ........ 3.89 %
Non-shaped refractories. . ...................... 3.16 %
Raw material (clays and baked shale) .............. 5.80 %
Moulds . ... 2.24 %
GOOUS . . v e 6.11 %

EOther, including services 9.79 % The change in the inventory from our
own activity showed an increase of CZK 14,069,000 from the beginning
of the year. The Company had to respond to considerable increases
in almost all raw, auxiliary and operational cost factors and determine
new planned calculations. Besides the continuously calculated products,
some of the inventory of finished and semi-finished products were also
revaluated in the total value of CZK 16,583,000.

The activation of material and fixed assets created by own activity

showed a decreasing tendency, from CZK 15,511,000 in 2021 to CZK
11,699,000 in 2022, and it mostly represents the value of extracted clay.

P

The other operating income in the total value of CZK 64,430,000
includes fees collected for storing waste in the dumping ground at CZK
17,227,000 (however, they are also included reciprocally in the costs as
the quarterly fees paid to the customs authority). The entered operating
subsidies for emission permits were CZK 37,009,000.

In the area of the financial result, the income includes exchange rate
profit of CZK 28,472,000 and income from financial hedging derivatives
of CZK 16,524,000.

As to the important cost items, we would like to state the following:
Compared with the previous year, the material costs increased by CZK
40,002,000 (8.53%). The consumption of natural gas was financially
almost comparable with the previous year despite the increased input
prices. This was achieved by the implemented austerity measures. The
saved quantity was repurchased by the natural gas supplier at a “spot”
price. This contractual advantage brought the Company savings in the
costs of natural gas consumption in the amount of CZK 35,616,000.
The costs of electricity increased by CZK 10,432,000 (21.10%) despite
reducing its total consumption.

The purchased services increased by 23.94%. As in previous years, this
increase was mostly caused by transport costs (by CZK 19,285,000
more). Another important increase in the purchased services included the
costs of agency workers (increase by CZK 6,472,000).

When compared with the previous years, there was a considerable
increase in the personnel costs by CZK 36,698,000 (9.13%) despite the
reduction in the number of employees by about 12 people. The overtime
reached 3.16% of the total labour fund despite the reduction in the
number of employees. This confirms the long-standing efforts to increase
labour productivity in a non-investment way.

The personnel costs also include the sick rate, including quarantine and
care. Compared to the previous year, there was a decrease by 2.62%
(10.05%) of the total labour fund.

In 2022, the average monthly income was CZK 38,052. Compared to the
previous year, this is a non-negligible increase by 11.46%.

The costs of depreciated fixed assets decreased. The accounting
depreciation in the amount of CZK 112,635,000 represents 92.12% of
the level from the previous year. This is represented by the decrease of
depreciation of metal moulds for the production of refractory material.

The adjustments to the inventory of finished products represent an
amount of CZK 34,957,000, out of which CZK 15,152,000 includes
adjustments to the inventory of finished products identified as difficult to
sell. They are subsequently sold to other customers with a considerable
discount or gradually used as the input material for the following
production. As of the date of the preparation of the financial statement,
the situation of the Novolipetsk Steel (RU) was not known sufficiently. The
inventory of finished products in the Company’s warehouses amounts to
CZK 19,805,000. To observe the precautionary principle, the Company
decided to create an adjustment to the Novolipetsk inventory 0f100%.
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Due to the depreciation of irrecoverable debts, the nominal value of which
had been adjusted in the prior accounting periods, the adjustments in
the amount of CZK 748,000 were accounted in parallel with the debt
write-off. The value of adjustments to claims not yet time-barred is CZK
11,756,000. Receivables with maturity exceeded by more than 365 days
are 100% covered by adjustments. On the contrary, adjustments in the
amount of 20% of the nominal value of receivables that are 180 days
after maturity were created.

The important items in other operating costs include the residual cost
in the sale of material - pallets (packaging), invoiced with products (CZK
33,855,000), then collected and paid fees for waste storage at the
communal waste dump site (CZK 18,220,000), consumed CO, permits
(CZK 38,236,000). The reduced number of permits assigned by the state
no longer cover our annual consumption in full scope. Therefore, we will
be forced to purchase some permits in the future years. The considerable
permit price increase may be a threat to the economy of our Company (by
reducing the competitive advantage among global refractory manufacturers).

As in the previous year, there was a considerable increase in the creation
of provisions (CZK 18,090,000). The legal provisions created from the
Company’s costs related to the storage of communal waste, mining and
recovery activity, represent an increase by CZK 4,321,000 (plus CZK
2,082,000 created by the received interest on financial amounts for
the provisions saved in escrow accounts). Other accounting provisions
represent the amount of CZK 13,769,000. The provision for remuneration
depending on the achieved 2022 economic result represents an essential
part of this amount.

In the area of financial costs, the exchange rate loss is a decisive item
(CZK 32,761,000), whether occurring during the year or from evaluation
of assets and liabilities as of the date of the annual financial statement.
In the end, the profit and loss statement for 2022 showed profit before
taxation in the amount of CZK 205,083,000. After accounting operations
related to the preparation of the corporate income tax and the deferred
tax assessment in the total amount of CZK 41,360,000, the profit to be
distributed amounts to CZK 163,723,000. With respect to external factors
that influenced the achieved economic result, we can state that the year
2022was a very successful year.

The achieved economic result was also favourably influenced by the
EBITDA indicator; the value of CZK 319,645,000 represents 179.05%
in terms of year-on-year comparison. The fixed assets depreciation was
lower by CZK 9,637,000 when compared with the previous year.

The assessed year should also be viewed in terms of the Company’s
balance sheet prepared as of 31/12/2022. After a year of decline, there
was an increase in the expenses for the acquisition of fixed assets, which
is discussed in a separate chapter of the Annual Report. We only present
some basic information here. The amount of CZK 64,235,000 represents
the value of invested money. The amount of CZK 28,570,000 represents
the value of short-term and long-term self-constructed moulds.

The financial fixed assets include the business share in subsidiaries
where there were no changes, except for the revaluation of investments

by equivalence.

The current assets increased by CZK 86,081,000. This was influenced by
the increase in short-term receivables.

P

Despite the increase in the purchase cost of material and determination
of new (higher) planned calculations for semi-finished and finished
products, there was a decrease in the total inventories by CZK
12,587,000. This was considerably influenced by the creation of an
adjustment to the inventory of finished products in the total amount of
CZK 58,878,000.

The increase in the payables, both trade and those from companies in
the Group has a negative effect on the Company’s liquidity. Considering
the fact that the value of payables from companies in the Group is one
of the many bank covenants, such payables must be monitored closely..

Despite the decrease by CZK 30,979,000, the amount in the item
of financial resources is high. It represents the legal provisions,
deposited on financial accounts, for the reclamation of land affected by
mining, disposal of mining damage and reclamation of the communal
waste dumping ground in the total amount of CZK 63,895,000. The
remaining amount includes free resources in the Company’s financial
accounts.

The stated facts resulted in the total increase of the balance sheet sum
by CZK 71,869,000. On the liability side, this increase influenced the
increase in the Company’s equity.

The registered capital remained unchanged in the amount of CZK
757,400,000 since the Company was founded. The equity was
positively influenced by the current
year profit, by the profit
from previous years, the
positive balance from the

provision fund creation

and the valuation

differences  from

assets revaluation

(revaluation  of )
the share in i
the subsidiary '
and hedging

derivatives).

The use of

the social ‘
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fund was a reducing factor. Dividends were paid to shareholders in
2022, in the amount of CZK 15 per share, with a total amount of CZK
11,361,000. At the end of the assessed year, the Company’s equity
amounted to CZK 1,421,997,000 which represents an internal value per
share of CZK 1,877.47, with an issue of 757,400 shares.

In foreign resources, the statutory provisions for the dump site and mining
increased by CZK 6,403,000 and the provisions for known mandatory
expenses transferred from the current to the following year increased by
CZK 13,769,000.

Bank loans represented an important source for property coverage.
The cooperation with all three banks continued in the assessed year
(Komeréni banka, CSOB and UniCredit Bank).

As for the structure of all loans, the balances of the investment loans
were CZK 91,250,000 as of the end of the year. Instalments planned
within one year, however, are included among short-term payments in
the balance sheet. Short-term loans in the form of overdraft protection
or revolving loans were used in the amount of CZK 35,156,000 as of 31
December 2022. During the accounting period, the use of loans decreased
by the amount of CZK 61,189,000, which had a significant effect on the
improvement of the liquidity indicators of the Company. Also, the loan
portfolio was restructured with orientation on the provision of loans in EUR.

Non-delinquent liabilities towards business partners decreased. This
especially influenced the received short-term advance payments.

The aforesaid implies that the Company Management managed to
reduce the indebtedness of the Company in a significant way during the
economic year of 2022, which naturally restore its financial situation.
Also, there was a positive development in the ration between equity and
foreign capital.

The off-balance sheet liabilities of the Company represent liabilities
from leased movable assets (fork-lift trucks, personal vehicles and CNC
machines).

The Company continues to report liabilities related to mining and waste
storage, i.e., reclamation and monitoring liabilities; however, the Company
has created a sufficient legal accounting reserve in the amount of GZK
65,594,000 as of the end of 2022.

The Company continuously reported trouble-free liquidity. The relatively
comfortable credit lines were not fully used for operational financing in
this period.
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Anticipated Development of the Company in 2023

The business plan for the commenced year of 2023 might
seem a bit less ambitious at first sight. The main reason is
that fact that we anticipate further increases for raw, auxiliary
and operational cost positions.. The business plan anticipates
a turnover in the amount of CZK 1.93 hillion and a profit after
taxation in the amount of CZK 57.3 million. However, the
costs of energy and inflation will be higher than in 2022, by
about 225 million. In this view, the plan seems challenging
but we believe it is feasible. The order capacity is filled for
4 1o 5 months in advance and that is good news, confirming
our expectations. The situation could improve even more
significantly if we were to win one of the larger coke projects
under negotiations.As equired by today’s challenges we put
pressure on the prices of all our suppliers and intensively
continue with the austerity measures already put in place.

First of all, we must manage our battle with inflation in the
industry, costly energies, unfavourable CZK to EUR and CZK
to USD exchange rates, the lack of workforce, as well as
complicated logistics.

We are planning to activate and intensify the activity of our
sales team even more. The production divisions will focus more
on types of productions and products that have demonstrably
sufficiently high contributions. At the same time, we have
to stimulate them towards savings in costs of all kinds. We
will rigorously use the tools of personal material involvement
of employees so that they are as efficient as possible in the
process of increasing labour productivity

Systemic work with people, their goal-oriented management
and control, professional education and training must be
enforced adequately. Also, we must provide good working

conditions and labour safety in all our demanding production
processes as a standard. It is important to generate a creative
and active atmosphere at all workstations and continue the
good cooperation with union organisations.

Other important steps ahead of us include focusing
development and research activities on products with lower
energy consumption. We asked for state subsidy for the
development tasks. We also want to focus on implementing
further robotization of all the productions that allow it. The
automation and modernisation of machines and equipment in
all our production division continues to be a hot topic in 2023.

In cooperation within our multinational group of manufacturers
of refractory ceramics, i.e., our affiliated plants in Bochum
and Wetro, we would like to not only maintain, but further
strengthen our position on the global markets in the field
of metallurgy, especially in the aluminium industry, then in
the building and cement industries and in other consumer
industries. Last year’s decision to transfer the silica production
from the Bochum plant to the Svitavy plant is a very important
starting point for 2023.

Our Company entered 2023 in a good economical, technical
and personnel condition. Our main objective for the Company
is to continue in its positive and successful trend, and to
completely fulfil the expectations of its shareholders, business
partners and other entities, and last, but not least, its
employees. | believe that the economic year of 2023 will be
successful thanks to the joint efforts of my colleagues in the
technical divisions of the Company and in cooperation with the
teams in all our divisions.
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ORGANIZATIONAL STRUCTURE

N

Organigramm AG (31. 12. 2022)

f SUPERVISORY BOARD h
Stefan Alexander Preiss-Daimler Jan-Carsten Ihle Ing. Toma$ Strouhal
Chairman Vice Chairman Member Y.
( BOARD OF DIRECTORS A
Ing. Jifi Kyncl Johannes Mahr Stephan Lohn Ing. Stanislav Dvorak
Chairman Vice Chairman Member Member )
DIRECTOR h
Ing. Jifi Kyncl
tel.: 516 493 222
4 PRODUCTION DIRECTOR — FIRECLAY PLANTS \ 4 PRODUCTION DIRECTOR — SILICA A
Ing. Toma$ Strouhal J Ing. Miroslav Kotoucek
\_ tel.: 516 493 390 \_ tel.: 461 579 139 )
4 DIVISION 01 — OLD PLANT A ( DIVISION 03 — DINASKA )
Production: fireclay bricks, insulating, mastics, refractory Production: silica bricks, chimney pipes and fireclay products
mortars and castables Director: Ing. Miroslav Kotouek
Director: Lubomir Domansky tel.: 461 579 139 Yy,
tel.: 516 493 212
. J
4 DIVISION 02 — NEW PLANT ) p L
Production: fireclay bricks, magnetite bricks, TECHNICAL DIRECTOR
high — alumina bricks Ing. Martin Seidl
Director: Ing. Tomas$ Strouhal \_ tel.: 461 579 142 )
tel.: 516 493 418
. J
( DIVISON 04 — SERVICE A
DIVISION 06 — RAW MATERIAL PROCESSING BREZINA \ Production: moulds, maintenance and purchasing of spare
Primary, processing of raw materials, including firing parts and subsidiaries materials, investment development
Director: Ing. Lukas Tvrdik Ph. D. and care of substantial investment possession
tel.: 461 357 330 Manager: Ing. Jifi Kyncl jr., Ph.D.
tel.: 461 579 199 )

Extraction of refractory clay

Director: Ing. Miroslav Steiner
tel.: 602 835 647

( DIVISION 12 — MINING BREZINKA

— |/

P

TECHNICAL AND INVESTMENTS DEPARTMENT \

Technical and investment development,
building administration

Manager: Ing. Martin Cikanek
tel.: 516 493 229

Refractories



63

( ORGANIZATIONAL STRUCTURE )
( DEPARTMENT 08 — QUALITY SALES
Managing and control of quality in whole joint stock company
Manager: Ing. Milan Mazura Sales team:

tel.: 516 493 781

RESEARCH AND DEVELOPMENT DEPARTMENT
AND LABORATORIES

4

Development of new products

Manager: Ing. Lucie KerSnerovd, Ph.D.
tel.: 516 493 215

DIVISION 05 — DUMP

Decking solid communal
and industrial wastes

Director: Ing. Miroslav Steiner
tel.: 602 835 647

Y T Q)
- N

(" DEPARTMENT 11 — MANAGEMENT AND )
ADMINISTRATION OF THE JOINT STOCK
COMPANY

- chief accountant (Jan Seidl)

- purchase (Mgr. Jaroslav Malounek)

- IT (Ing. Eva Novackova)

- jurist (Mgr. Jan Tesar)

- health and safety at work (Ing. Pavel Fabianek)
- secretariat (lvana Hrazdérova)

/

glass industry

-

Stephan Lohn — manager
Ing. Rostislav Fedrzel
Iveta Zamazalovd

Sales team:
aluminum industry

Joachim D6rr — manager
Ing. Lenka Hrudova

N YN 7 T )

Sales team:
steel industry, iron industry
cement and lime industry, magnetite

Johannes Mahr — manager
Libor Barto3ek
Jifi BaZant
Ing. Michal Kovarik
Hynek Ondra

4 Sales team:
chimney liners, non-shaped materials,
fireplaces and stoves

Ing. Jifi Kyncl — manager
Bc. Blanka Tomankové
Hynek Ondra
\_ Bc. Robert Kovac

—~

Customer service

\

Ing. Jindfich Tomdnek — manager

Milada Agu, Miroslava Fedrzelovd, Ing. Lenka Hrudovd,
Pavla Janouskova, Ing. Lucie Kedroutkova, Jana Mrvova,

Mgr. $t8pén Lesak, Ing. Jifi Petr, Josef Zemanek
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Report of the Board of Directors of P-D Refractories CZ a.s. Velké Opatovice
pursuant to the provision of Article 82 of the Act No. 90/2012 Coll. on Business Corporations

A. Structure of the relations among individual entities (Article 82 / 2a)

Controlling entity:
Registered office:
Business ID No.

Beherrschte Person:
Registered office:
Business ID No.

Controlling entity’s share:

The corporate group P-D Group is a group of companies that according to
the scope of business are divided into three sections:

- Glass fibres

- Manufacture of refractory ceramics

- Service (firms with diverse focus

The top management of the corporate Group includes 5 individuals; all of
them are German citizens.

The consolidation subject of the Group is P-D Management Industries-
Technologies GmbH Wilsdruff, Germany, 100% owned by the previously
mentioned individuals, as well as the other company, P-D Industrie
Holding GmbH & Co.KG.

P-D Management Industries — Technologies GmbH owns 100% share in
P-D Interglas Technologies GmbH Erbach Germany, which has a 69.17%
share in the controlling company P-D Industriegesellschaft mbH.

The controlled company P-D Refractories CZ a.s. cooperates with the
following companies within the P-D Group:

1. P-D Management Industries-Technologies GmbH Wilsdruff
(hereinafter ,,P-D MIT*)

This company holds shares of several other companies in the group
(however, not directly controlled entities) and, in daily practice, constitutes
the consolidation and administrative authority of the whole group. The
detached Computing Centre, which manages IT- system of the entire group
also forms its part. On 10 June 2005, this company and the controlled
entity concluded the service agreement (“Dienstleistungsvertrag”), on
the basis of which it provides — on a commercial basis — organizational
and administrative, consolidation, marketing, consulting, IT, and other
services to controlled company and, in a similar way, also to other
companies within the group. Overall, the provided and billed services
and other fulfilments for the year 2022 by P-D MIT accounted for CZK
15,882,528.99, there was no performance by the controlled entity.

2. P-D refractories GmbH Wilsdruff, Germany

It is a company owned by P-D MIT with a share of 81.02% and the
JPD Stiftung foundation with a share of 18.98%; the foundation was
established under the law of the Federal Republic of Germany. P-D

P

P-D Industriegesellschaft mbH
Wilsdrufferstrasse 11, 01723 Wilsdruff, Germany
HRB 1052

P-D Refractories CZ a.s.
Nadrazni 218, 679 63 Velké Opatovice, Czech Republic
CZ16343409

86,79 %

refractories GmbH has a place of business in Wilsdruff as well as their
own production plant manufacturing refractory material in Bochum.
P-D Refractories GmbH and the controlled company belong to the
“Refractories” section and maintain a long-term business contacts,
namely in the field of deliveries of steel and timber moulds for the
Bochum plant and in the field of two-way sub-deliveries of refractory
materials for joint larger business projects. Deliveries by the controlled
entity clearly prevailed in 2022. All transactions are carried out on
a commercial basis under similar conditions as for other foreign
trading partners, i.e. on the basis of regular orders, their subsequent
confirmation, and standard billing. In 2022, this represented by the
controlled entity invoices in the amount of CZK 201,761,995.47.
Performance towards the controlled company, then, amounted to the
total of CZK 59,937,299.57.

3. P-D Glasseiden GmbH Oschatz

The controlled company took consumption material in an unsubstantial
volume of CZK 25,916.75 from this firm, section “Glass Fibres”. No other
performances occurred.

4. P-D Kremen d. o.0. registered office Dolenje Mokro Polje 40,
8310 Sentjernej, Slovenia

In this company, which is a mining operator and a supplier of raw
materials - quartzite - for controlled company and for the subsidiary P-D
Refractories GmbH, P-D Refractories CZ a.s. has a share of 50% and is
its largest customer for many years. Even with this subsidiary the trading
was exclusively on a commercial basis under the same conditions that
it applies to other business partners. In total, the company P-D Kremen
delivered to the controlled entity (P-D Refractories CZ a.s.) raw materials
worth CZK 22,240,744.29. No dividends were paid in 2022

5. The controlling entity P-D Industriegesellschaft mbH included
(internal org. unit)
The plant for the production of refractory material based on the owner’s
decision of 2013 — Feuerfestwerke Wetro — Puschwitz. This
manufacturer also belongs to the “Refractories” section, and it closely
cooperates with the controlled company in the same way as the Bochum
plant mentioned above. The fulfilment of the controlled company towards
this subject presented an amount of CZK 63,321,210.67 in the assessed
year; on the other hand, the fulfilments received by the controlled entity
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amounted to CZK 73,839,772.01. Besides that, the controlled entity paid
dividends for the year 2021 in the amount of CZK 11,361,000 to the
controlling entity in the assessed year.

The assessed year of 2022 did not bring any significant changes that would
concern the relation between the controlled entity, P-D Refractories CZ a.s.
Velké Opatovice, and the controlling entity, i.e. P-D Industriegesellschaft
mbH. The business share of the controlling entity slightly increased in
2022 when the controlling entity purchased 51 shares. The number of
shares held by the controlling entity is 657,327 pieces.

As of the ultimo of 2022, 69.17% of the controlling entity is still owned
by P-D Interglas Technologies GmbH Erbach and 30.83% by P-D Industrie
Holding GmbH & Co. KG Wilsdruff.

All the fulfilments of the controlled entity towards the controlling entity,
and vice versa, only concerned the aforementioned internal organizational
unit — manufacturing plant Feuerfestwerke Wetro-Puschwitz on the part
of the controlled entity

B. The role of the controlled entity (Section 82 (2b))

The controlled entity is a manufacturing company focused on the
production of refractory shaped and unshaped building materials,
which delivers to hundreds of customers in more than 40 countries. In
addition to the refractory ceramics, it has a considerable capacity for
the production of steel, wood, and plastic moulds for the needs of its
own production divisions, but in the long run also for the needs of those
co-operating companies within the group. It supplies the forms also to
third parties both domestically and for export.

The role of the controlled entity within the meaning of the Act on Business

Corporations is:

- to supply the moulds for the refractory production with the controlling
entity and by other companies in the group,

- to participate together with the related entities, including the controlling
entity at trade, production, and technical development and cooperation
within the group.

All the mutual deliveries and sub-deliveries are implemented both from
the commercial aspect and the technical-administrative aspect as other
business of the controlled entity with third parties, with records kept in
full extent.

C. Methods and means of control Section 82 (2c))

The methods and means of controlling do not diverge from the legal
regulation within the current Czech legislation governing the functioning
of business corporations.

With the share of 86.79% in the registered capital the controlling
company decides through its statutory authority at general meetings on
all significant matters dealt with by the controlled entity.

The influence and the strategic, coordination, managing and controlling
activity of the controlling entity in the controlled entity during the year

were provided by the members of the bodies of the joint-stock company.

The four-member Board of Directors of the company has two German

members representing the controlling company: Mr. Johannes Mahr, the
Vice-Chairman, who is also the executive of the controlling entity and
the executive of the affiliated company P-D refractories GmbH, and Mr.
Stephan Lohn.

The Czech part of the Board of Directors also experienced some
personnel changes. The long-standing member of the Board of Directors,
Mr. Stanislav Dvorak, left as of 31/12/2022. Mr. Jindfich Tomanek, the
head of the Customer Service Department and a former member of the
Supervisory Board was elected to Mr. Dvorak’s position as of 1/3/2023.

The Supervisory Board experienced one change in 2022 when the office
term of Mr. Jindfich Tomdnek, a member of the Supervisory Board elected
by the employees, expired. The Company organized an election and Mr.
Toma$ Strouhal, the director of the fireclay production, was elected and
became a new member of the Supervisory Board. Mr. Stefan Preiss-
Daimler remains the Chairman of the Supervisory Board and Mr. Jan-
Carsten Ihle is the Vice-Chairman.

The Board of Directors of the controlled entity met at least once a
month at regular meetings. In addition, a few times a year meetings
of representatives of all the cooperating companies are organized
that address common issues - mainly business affairs, but also
mutual optimization in capacity utilization, or even mutual informing
of the production and technical issues. All the related and cooperating
companies have an equal and relatively independent position in all
situations, in the long term, and permanently, and the same also applies
to the controlled entity. The controlled entity is not a part of the financial
cash pool, where all the other related and cooperating companies in the
Group with a place of business in Germany belong.

The Supervisory Board of the controlled entity met at five meetings in
2022. The Supervisory Board has a controlling position in the controlled
entity with regard to all fundamental and strategic matters, such as
approving plans, annual financial statements and profit distribution, as
well as approving considerable investments and staffing of the other
authorities of the joint-stock company.

D. Negotiation on the property exceeding 10% of the own capital
of the controlled person at the instigation of some of the
related entities (Section 82 (2d))

In the fiscal year under review such meeting has not taken place.

E. Mutual agreements between the related entities (Section 82
(2e)

The only long-term agreement between the controlled entity and other
company within the corporate group is the mentioned contract in Part A.
on the provision of services. The company P-D Management Industries
Technologies GmbH Wilsdruff, a company that meets the holding role, but
is not actually with regard to the controlled company in the position of the
related entity under the Act on Business Corporations, is a partner of the
controlled person in this contract.

The exchange of experience and policy coordination between the related
entities is conducted at the level of the company’s management and is
not subject to trading or invoicing.
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The commercial deliveries are then implemented on the basis of standard
cost calculations with the usual rate of profit margins, just as is the case
with other - foreign business partners, without commercial contracts, only
on the basis of negotiated and mutually agreed orders.

In the entire group of companies, the uniform payment terms are
applicable, including commercial transactions between the related
entities.

F. Assessment of the loss to the controlled person (Section 82 (3))

In accordance with the foregoing facts, the Board of Directors of the
controlled person — P-D Refractories CZ a.s. states that during 2022 this
company did not incur on the basis of the relationships to the controlling
entity or to other related entities no losses.

The statutory body of P-D Refractories CZ a.s. has all the necessary
information to reach this conclusion

G. Advantages and disadvantaged ensuing from the relations
between the related entities (Section 82 (4))

A common, coordinated approach towards customers in all world markets
is an undeniable, although difficult to quantify, advantage for all related
and cooperating entities. The purposeful mainly territorial division of
customers in various sectors (metallurgy including non-ferrous metals,

coke, glass, cement and quicklime, construction) creates a mutually
beneficial trading position. This is indicated by the volumes of deliveries
stated in the previous part of the report.

At the same time, the effective combination of production, but also
research and development and human capacity creates a whole able to
offer and deliver orders large in bulk and orders demanding in product
range.

The possibility under mutually balanced conditions to manufacture and
supply forms exclusively to companies within the group, and thereby, in
the long-term to utilize its workshop capacity, and to achieve interesting
economic benefits is a considerable advantage of the controlled entity.

A strategic joint purchase of raw materials - especially those that are
imported in large units from overseas is another advantage for all the
related companies.

The only minor drawback, however, may be the geographical distance
between settlements of the related parties, which is necessary to
overcome with regard to a continuous mutual contact with each other.

During 2022, all the related companies showed satisfactory liquidity.
We can thus state that advantages are prevalent for the controlled entity,

P-D Refractories CZ a.s., from the mutual relations inside the P-D Group,
and no risks arise from the Group.

Velké Opatovice February 24, 2023
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Main territories in 2022

1 Germany 20 %
2 Czech Republic 13 %
3 Poland 1%
4 USA 8 %
5 Slovakia 5%
6 United Arab Emirates 4%
7 ltaly 4%
8 France 4%
9 Hungary 4%
10 Austria 3%
11 Australia 3%
12 Taiwan 2%
13 China 2%
14 Slovenia 2%
15 Norway 2%
16 Others 13 %

Summary of deliveries by industrial fields for 2022

1 Glass 30 %
. Aluminium and non- 1o
ferrous
3 Steel 1%
4 Chimney systems 10 %
5 Coke 9%
6 Fireplaces, stoves 5%
7 Ceramics 5%
8 Heat storage units 4%
9 Others 15 %
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Balance Sheet (,000° K¢)
2020 2021 2022
TOTAL ASSETS (A. + B. + C. + D.) 01 2,019,376 1,984,576 2,056,445
A Receivables from Subscriptions 02 0 0 0
B. Fixed Assets (B.I. + B.II. + B.III.) 03 831,906 790,645 779,679
B.l. Intangible Fixed Assets (Sum B.l. 1.t0 B.L.5.) 04 18,522 31,832 36,734
B.I.1. Intangible Research and Development 05 0 0 0
B.l.2. Valuable Rights 06 1,517 1,824 943
B.l.2.1.  Software 07 1,517 1,824 943
B.l.2.2. Other Valuable Rights 08 0 0 0
B.I.3. Goodwill 09 0 0 0
B.l.4. Other Intangible Fixed Assets 10 17,005 30,008 35,791
BIS. Advance Paymepts for Intangible Fixed Assets and Intangible Fixed Assets 11 0 0 0
under Construction
B.1.5.1. Advance Payments for Intangible Fixed Assets 12 0 0 0
B.I.5.2. Intangible Fixed Assets under Construction 13 0 0 0
B.II. Tangible Fixed Assets (Sum B.II.1. to B.IL.5.) 14 796,477 742,319 725,077
B.II1. Land and Buildings and Constructions 15 373,522 364,567 349,487
BIL1.1.  Land 16 30,779 30,775 30,769
B.II.1.2. Buildings and Constructions 17 342,743 333,792 318,718
B.II.2. Tangible Movable Assets and Their Sets 18 255,303 346,033 317,983
B.IL3. Adjustments to Acquired Assets 19 0 0 0
B.Il.4. Other Tangible Fixed Assets 20 7,685 4,637 4,801
B.l.41.  Permanent Growth 21 0 0 0
B.I.4.2.  Breeding and Draught Animals 22 0 0 0
B.I.4.3.  Other Tangible Fixed Assets 23 7,685 4,637 4,801
B.II.5. Advance Payments for Tangible Fixed Assets and Tangible Fixed Assets 24 159,967 27,082 52,806
under Construction
B.I.5.1.  Advance Payments for Tangible Fixed Assets 25 1,761 141 4,941
B.I.5.2.  Tangible Fixed Assets under Construction 26 158,206 26,941 47,865
BL.II. Financial Investments (Sum B.IIl.1. to B.III.7.) 27 16,907 16,494 17,868
B.IIILT. Shares - Controlled and Managed Organizations 28 100 100 100
B.III.2. Loans - Controlling and Managing Organization 29 0 0 0
B.IIL.3. Shares - Substantial Influence 30 16,807 16,394 17,768
B.lIl.4. Loans - Substantial Influence 31 0 0
B.IIL5. Other Securities and Deposits 32 0 0 0
B.IILG. Loans - Other 33 0 0 0
B.IIL7. Other long-term financial assets 34 0 0 0
B.IIl.7.1.  Other long-term financial assets 35 0 0 0
B.ll.7.2.  Advance Payments on Long - term Financial Investments 36 0 0
C. Current Assets (C.I. + C.II. + C.IIl. + C.IV.) 37 1,158,001 1,157,105 1,243,186
C.l. Inventory (Sum C.I.1. to C.1.6.) 38 749,572 691,108 678,521
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2020 2021 2022
C.l.1. Materials 39 177,906 175,348 212,484
C.l.2. Work in Progress 40 178,397 183,429 202,648
C.1.3. Finished Products and Purchased Goods 41 388,705 332,331 263,389
C.1.3.1. Finished Products 42 386,205 323,123 250,675
C..3.2.  Purchased Goods 43 2,500 9,208 12,714
C.l4. Animal Stock 44 0 0 0
C.l.5. Advance Payments for Inventory 45 4,564 0 0
C.II. Receivables (Sum C .I.1.to C.I1.8.) 46 340,670 328,284 457,931
ClI.1. Long-term Receivables 47 268 227 6,890
CMl.1.1.  Trade Receivables 48 0 0 0
C.Il.1.2.  Receivables - Controlling and Managing Organization 49 0 0 0
C.l.1.3.  Receivables - Substantial Influence 50 0 0 0
Cll.1.4.  Deferred tax Receivables 51 0 0 0
C.Il.1.5.  Receivables - Other 52 268 227 6,890
C.I.1.5.1. Receivables from Partners 53 0 0 0
C.II.1.5.2.  Long-term Advance Payments 54 0 0 0
C.l.1.5.3. Estimated Receivables 55 0 0 0
C.I.1.5.4. Other Receivables 56 268 227 6,890
C.l.2. Short-term Receivables 57 340,402 328,057 451,041
C.ll.2.1.  Trade Receivables 58 182,333 218,831 260,025
C.ll.2.2.  Receivables - Controlling and Managing Organization 59 119,280 79,093 139,795
C.ll.2.3.  Receivables - Substantial Influence 60 0 0 0
C.ll.2.4.  Receivables - Other 61 38,789 30,133 51,221
C.l.2.4.1. Receivables from Partners 62 0 0 0
C.I.2.4.2. Social Security and Health Insurance 63 0 0 0
C.ll.2.4.3. State - Taxation Receivables 64 16,934 6,846 10,994
C.ll.2.4.4. Prepayments 65 6,882 21,459 22,407
C..2.4.5. Estimated Receivables 66 14,951 1,731 2,850
C.ll.2.4.6. Other Receivables 67 22 97 14,970
C.III. Short-term Financial Assets (C.Ill.1. + C.IIl.2.) 68 0 0 0
C.lIL1. Shares in Controlled and Managed Organizations 69 0 0 0
C.l.2. Other Short-term Financial Assets 70 0 0 0
C.IV. Cash (C.IV.1. + C.IV.2) 75 67,759 137,713 106,734
C.V.1. Cash in hand 76 391 237 1,309
C.v.2. Cash in bank accounts 7 67,368 137,476 105,425
D. Accruals (Sum D.1.t0 D.3.) 78 29,469 36,826 33,580
D.1. Deferred Expenditure 79 29,469 36,826 33,580
D.2. Complex Deferred Expenditure 80 0 0 0
D.3. Deferred Income 81 0 0 0
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Balance Sheet (,000° K¢)

2020 2021 2022

TOTAL LIABILITIES (A.. + B.+ C. + D.) 01 2,019,376 1,984,576 2,056,445

A. Shareholders' Equity (Al + Al + Al + AV, + AV.1. + AV.2) 02 1,218,224 1,246,504 1,421,997
Al Registered Capital (A.l.1. +A.L.2. + A1.3) 03 757,400 757,400 757,400
AlA1. Registered Capital 04 757,400 757,400 757,400
Al2. Own Ownership Interests 05 0 0 0
Al3. Changes in Registered Capital 06 0 0 0
All. Premium and Capital Funds (A.IL1. + A.ll.2.) 07 -20,470 -17,664 8,864
All1. Premium 08 0 0 0
All.2. Capital Funds 09 -20,470 -17,664 8,864
All.2.1.  Other Capital Funds 10 0 0 0
All.2.2.  Differences form Revaluation of Assets and Liabilities 1 -20,470 -17,664 8,864
All.2.3.  Revaluation of Transformations Business Corporations 12 0 0 0
All.2.4.  Differences Transformation of Corporations 13 0 0 0
All.2.5.  Differences from Valuation Transformations Business Corporations 14 0 0 0
Al Profit Funds (AlIl.1. +A.Il.2.) 15 42,831 43,418 44,443
AlllT. Other Reserve Fund 16 39,639 40,321 42,367
Alll.2. Statutory and Other Funds 17 3,192 3,097 2,076
AV, Profit / Loss Brought Forward (Sum A.IV.1. to A.IV.3.) 18 424,808 422,434 447,567
AV, Undistributed Profit of Previous Years 19 417,846 415,472 440,605
AlV.2. Another economic result of previous years 20 6,962 6,962 6,962
AV. Retained Profit / Loss of the Current Financial Year /+ -/ 21 13,655 40,916 163,723
AV Decisions on Advances for Payment of Profit Sharing /-/ 22 0 0 0
B.+C. Liabilities (B. + C.) 23 801,152 735,675 630,720
B. Reserves (Sum B.1.10 B.4.) 24 63,162 80,081 100,253
B.1. Reserve for Pensions and Similar Liabilities 25 0 0 0
B.2. Income Tax Reserve 26 0 0 0
B.3. Legal Reserves 27 53,998 59,191 65,594
B.4. Other Reserve 28 9,164 20,890 34,659
C. Payables (C.I. + C.II.) 29 737,990 655,594 530,467
C.l Long-term Payables (Sum C.I.1.to0 C.1.9.) 30 156,326 127,570 93,780
C.l1. Issued Bonds 31 0 0 0
C.l1.1. Convertible bonds 32 0 0 0
C.l1.2.  Other Bonds 33 0 0 0
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2020 2021 2022

C.2. Dues to credit institutions 34 119,870 94,069 56,761
G3 Long-term Advences Received 35 0 0 0
C.4. Trade Payables 36 0 0 7,660
C.5. Long Term Bonds Due 37 0 0 0
C.6. Payables - Controlling and Managing Organization 38 0 0 0
G Payables - Substantial Influence 39 0 0 0
C.8. Deffered Tax Payables 40 36,382 33,427 29,285
C.9. Payables — Other 4 74 74 74
C.9.1. Payables from Partners 42 0 0 0
C.9.2. Estimated Payables 43 0 0 0
C.9.3. Other Payables 44 74 74 74
C.II. Short-term Payables (Sum C.I1.1. to C.I.8.) 45 581,664 528,024 436,687
Cl.1. Issued Bonds 46 0 0 0
C.l.1.1. Convertible bonds 47 0 0 0
C.l.1.2. Other Bonds 48 0 0 0
C.lI.2. Dues to credit institutions 49 310,536 93,525 69,644
C.lI.3. Short-term Advences Received 50 42,796 167,877 88,461
C.ll.4. Trade Payables 51 102,659 110,535 114,057
C.I.5. Short Term Bonds Due 52 0 0 0
C.I.6. Payables - Controlling and Managing Organization 53 2,175 4,046 20,099
C.IL.7. Payables - Substantial Influence 54 0 0 0
C.I1.8. Payables — Other 55 123,498 152,041 144,426
C.l.8.1.  Payables from Partners 56 87 98 104
C.1.8.2.  Short-term Borrowings 57 0 0 0
C.l.8.3.  Employee Related Liabilities 58 78,644 79,688 48,787
C.I.8.4.  Social Security and Health Insurance Liabilities 59 10,827 10,379 11,549
C.l.8.5.  State - Taxation Liabilities and Subsidies 60 21,466 37,015 73,800
C.I.8.6.  Estimated Payables 61 3,124 20,090 8,761
C..8.7.  Other Payables 62 9,350 4,771 1,425
D. Accruals (D.1. +D.2.) 66 0 2,397 3,728
D.1. Accrued Expenses 67 0 0 0
D.2. Deferred Revenue 68 0 2,397 3,728
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Profit and Loss Accounts (,000" K¢)

2020 2021 2022
l. Sales of goods and services 01 1,317,851 1,486,983 1,788,713
II. Sales of goods 02 30,931 11,668 116,468
A Consumption from production (sum. A.1.t0 A.3.) 03 828,914 874,067 1,088,509
A1, Cost of goods sold 04 28,489 11,083 119,532
A2. Consumption of material and energy 05 599,975 633,437 684,476
A.3. Services 06 200,450 229,547 284,501
B. Increase/decrease in finished goods and in work in progress 07 -20,732 10,320 -14,069
C. Own work capitalized 08 -35,896 -15,511 -11,699
D. Staff costs (sum C.1.to C.4.) 09 416,027 401,943 438,641
D.1. Wages and salaries 10 308,859 297,071 323,700
D.2. Social security and health insurance costs and other costs 1 107,168 104,872 114,941
D.2.1.  Social security and health insurance costs 12 98,909 96,091 104,714
D.2.2.  Other social costs 13 8,259 8,781 10,227
E. Adjustment of values in operating activities (sum E.1. to E.3.) 14 112,245 123,581 146,844
E1. Adjustment of values of intangible and tangible assets 15 100,699 122,272 112,635
E.1.1.  Adjustment of values of intangible and tangible assets - permanent 16 100,699 122,272 112,635
E.1.2.  Adjustment of values of intangible and tangible assets - temporary 17 0 0 0
E.2. Adjustment of values of inventories 18 5,530 7,669 34,957
E.3. Adjustment of values of receivables 19 6,016 -6,360 -748
IIl. Other operating income (sum lll.1. to l.3.) 20 43,363 57,189 64,430
[I.1. Proceeds on sale of fixed assets 21 2,095 375 602
.2 Proceeds on sale of material 22 3,373 716 2,078
II.3. Other operating income 23 37,895 56,098 61,750
F. Other operating expenses (sum F.1.to F.5.) 24 69,246 118,308 124,187
F1. Net book value of fixed assets sold 25 924 93 6
F2. Net book value of material sold 26 20,237 21,609 33,855
F3. Taxes and fees relating to operating activities 27 4,219 4,156 3,924
Fa Provisions and adjustments relating to operating activities and complex de- 08 2 471 16,867 18,090

ferred expenses
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2020 2021 2022
£, Other operating expenses 29 41,395 75,583 68,312
i Profit / loss from operating activities (+/-) 30 22,341 43,132 197,198
V. Revenues from long-term investments (sum IV.1. to IV.2.) 31 1,211 0 0
[V.1.1.  Revenues from investments in subsidaries 32 1,211 0 0
IV.1.2.  Other revenues from investments 33 0 0 0
G. Expenses spend on investments sold 34 0 0 0
V. Revenues from other long-term investments (sum V.1. to V.2.) 35 0 0 0
V1. Revenues from other long-term investments in subsidaries 36 0 0 0
V2. Other revenues from long-term investments 37 0 0 0
H. Expenses related to other long-term financial assets 38 0 0 0
VI. Interest income and similar income (sum VI.1. to VI.2.) 39 273 349 1,103
VI Interest income and similar income in subsidaries 40 -61 0 0
VI.2. Other interest income and similar income 41 334 349 1,103
l. Adjustments relating to financial activities 42 0 0 0
J. Interest expense and similar expenses (sum J.1.10 J.2.) 43 6,069 5,277 3,330
il Interest expense and similar expenses in subsidaries 44 0 0 0
J.2. Other interest expense and similar expenses 45 6,069 5,277 3,330
VI Other financial revenues 46 44,422 44,994 45,447
K. Other financial expenses 47 44,094 32,422 35,335
& Profit / loss from financial activities 48 -4,257 7,644 7,885
" Profit / loss before tax 49 18,084 50,776 205,083
L Income tax (sum L.1.to L.2.) 50 4,429 9,860 41,360
L1. Due 51 3,055 12,815 45,502
L.2. Deferred (+/-) 52 1,374 -2,955 -4,142
A Profit / loss after tax (+/-) 53 13,655 40,916 163,723
M. Transfer of profit to partners (+/-) 54 0 0 0
i Profit / loss for the period (+/-) 55 13,655 40,916 163,723
Netto turnover for the period = I. + Il + Il + IV. + V. + VI. + VII: 56 1,438,051 1,601,183 2,016,161
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Supervisory Board Report

During the business year of 2022, the Supervisory Board
focused on the fulfilment of tasks imposed by relevant
regulations and the Statutes of the Company. The Board
monitored the Company Management and provided advice in
the matters of management. The Supervisory Board participated
in accepting decisions that had a significant meaning for the
Company. It regularly received monthly reports from the Board
of Directors where the important issues of strategy, business
development and the status of the Company with regard to risk
management were presented.

Supervisory Board Meetings

In 2022, there were five ordinary sessions where all the
important matters were discussed by the Supervisory Board
and then by the Board of Directors.

By the date of the General Meeting in 2023, there was only
one ordinary session of the Supervisory Board where, among
other things, the economic result of 2022, including the Report
on Relations among Related Entities within the P-D Group,
was discussed in relation to the content and organizational
preparation of the General Meeting, and where the proposal of
the Board of Directors for profit distribution from the completed
year was approved.

The reports provided by the Board of Directors during the
assessed year were always discussed in a great detail. All
business cases that required the approval of the Supervisory
Board by law and the Statutes were carefully assessed before
the acceptance of the decision.

Between the meetings, the Supervisory board was informed of
important and urgent matters and asked for approval where
necessary. In addition, the Chairman of the Supervisory Board
and other members were continuously informed of the current
development in the business activity and of the important
business cases.

The economic situation of the Company was always addressed
first at every meeting. This mainly concerned the development
in the turnover and results of the economic activity, as well as
current and future orders in the individual areas of the business
activity.

The programme of the meetings of the Supervisory Board in

2022 included the following special topics:

e Uncertain situation on the energy market caused by the
conflict in Ukraine. Availability and prices of energies.

e The investment development plan for the following year
and the investment concept for the coming years, including
research and development projects implemented in
cooperation with the scientific centres of universities.

e The growing energy prices and the impact of the Green
Deal on the Company’s activity

e |nformation on the implementation of investment projects
— gasification of shaft furnaces at D06, automation of
presses at D02

e Reorganisation of the Sales Department of P-D
Refractories, interconnection and integration

e QOptimisation of the product assortment in the individual
production plants, silica production transfer from Bochum
to Svitavy

Audit of Closing Statements

The annual financial statement submitted by the Board of
Directors as of 31 December 2022 was audited by TOP
AUDITING on the basis of the previous decision of the General
Meeting. The audit confirmed that all relevant laws were
observed. The auditor confirmed the accounting records without
reservation. The annual financial statement together with the
audit results was submitted to all members of the Supervisory
Board. Based on the review, the Supervisory Board hereby
confirms the result of the audit of the annual financial statement,
as well as the reports of the situation and the annual accounting
reports submitted by the Board of Directors as of 31 December
2022, which hereby become valid. The Supervisory Board
discussed and hereby approves the profit distribution proposal
of the members of the Board of Directors.

The Supervisory Board also accepted the report of the Board of
Directors on the Relations among Related Entities under Section
82 of the Act on Business Corporations. No objections were
made in this regard.

The annual financial statement as of 31 December 2022 was
accepted by the Supervisory Board, which recommends that the
General Meeting approves it.
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AUDITING

Limited Company

Kolisté 1965/13a, 602 00 Brno, CZECH REPUBLIC tel. +420 541 211 237, tel. +420 541 240 807

Business Register of the Regional Court in Brno, www.topauditing.cz
Section C, File 4855, Identification Number 454 77 639 e-mail: audit@topauditing.cz

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of stock corporation
P-D Refractories CZ a.s., IC: 163 43 409

Opinion

We have audited the accompanying financial statements of P-D Refractories CZ a.s.
(hereinafter also the “Entity”) prepared in accordance with accounting principles generally
accepted in the Czech Republic, which comprise the balance sheet as at 31 December 2022,
and the income statement, statement of changes in equity and statement of cash flows for the
year then ended 31 December 2022, and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information. For details of
the Entity, see introduction of Note to the financial statements.

In our opinion, the financial statements give a true and fair view of the financial position
of P-D Refractories CZ a.s. as at 31 December 2022, and of its financial performance and its
cash flows for the year then ended 31 December 2022 in accordance with accounting
principles generally accepted in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards
of the Chamber of Auditors of the Czech Republic, which are International Standards on
Auditing (ISAs), as amended by the related application clauses. Our responsibilities under this
law and regulation are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Entity in accordance
with the Act on Auditors and the Code of Ethics adopted by the Chamber of Auditors of the
Czech Republic and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information in the Annual Report

In compliance with Section 2(b) of the Act on Auditors, the other information comprises
the information included in the Annual Report other than the financial statements and auditor’s
report thereon. The Statutory Body is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In
connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. In addition, we assess whether the other information has been
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prepared, in all material respects, in accordance with applicable law or regulation, in particular,
whether the other information complies with law or regulation in terms of formal requirements
and procedure for preparing the other information in the context of materiality, i.e. whether any
non-compliance with these requirements could influence judgments made on the basis of the
other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

- The other information describing the facts that are also presented in the financial statements
is, in all material respects, consistent with the financial statements; and

- The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding
of the Entity obtained in the audit, on whether the other information contains any material
misstatement of fact. Based on the procedures we have performed on the other information
obtained, we have not identified any material misstatement of fact.

Responsibilities of the Statutory Body and Advisory Board for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted in the Czech
Republic and for such internal control as the Statutory Body determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Statutory Body is responsible for assessing
the Entity ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Statutory Body
either intends to liquidate the Entity or to cease operations, or has no realistic alternative but
to do so.

The Advisory Board are responsible for overseeing financial reporting process of Entity.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the above
mentioned laws and regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with the above law or regulation, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
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than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entitie's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Statutory Body.

- Conclude on the appropriateness of the Statutory Body use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity ability
to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Entity to cease to continue
as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Statutory Body and the Advisory Board regarding, among

other matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify during our audit.

r

In Brno, 11 April, 2023 /’f
Ing. Stépan Gregor / //
Licence KACR number 2136 / Fa

ly / foi
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TOP AUDITING, s.r.o.

Chamber of Auditors of the Czech Republic licence number 47
Auditing Oversight Authority licence number 007 (Slovak Republic)
Expert Office (Ministry of Justice Czech Republic No. 6397-00D)
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Statutary Declaration

Data present in this annual report correspond of fact and there aren’t any essentials,which could be exact and correct review of corporation
P-D Refractories CZ a. s. Velké Opatovice to affect.

In Velké Opatovice, April 14, 2023

A

P

Ing. Jifi Kyncl
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